CHUONG II

CHU TRINH CUA DU AN PAU TU






XAC PINH DU AN

NGHIEN CUU CO HOI PAU TU #
XAC PINH MUC TIEU CUA DU AN #
SANG LOC CAC Y PO CUA DU AN *
NGHIEN CUU TIEN KHA THI @



NGUON HINH THANH DU AN
(CO HOI PAU TU)

SANG KIEN CUA CAC NHA KINH DOANH

SU DAP UNG CUA CHINH PHU TRUGC SUC EP VE KINH TE
CHINH TRI

SU THEO PUOI CAC MUC TIEU CUA QUOC GIA
CAC KIEN NGHI PAU TU CUA CAC CONG TY PA QUOC GIA

CHUONG TRINH HOAT PONG CUA CAC CO QUAN VIEN TRO
SONG PHUGNG VA PA PHUGNG

ANH HUONG CUA CAC CHIEN LUQC PAU TU CUA LDCs,
CUNG NHU CAC CO HOI DO CAC HIEP PINH QUOC TE TAO
NEN.



XAC PINH MUC TIEU CUA
DU AN

. YDPO CUA DU AN
: LOAI TRU CAC PHUONG AN
. SOAN THAO CHI TIET



SANG LOC CAC ¥ PO CUA
" DU AN

MUC PO THICH HOP VE CONG NGHE POI V61 MUC TIEU CUA DU
AN VA SO VOI NANG LUC CUA DPIA PHUONG
MUC PO RUI RO CUA DU AN
NHU CAU KHONG PHU HGP VOI SAN LUGNG DU KIEN
THIET KK QUA LON SO VOI NANG LUC TO CHUC VA QUAN LY
CHI PHi QUA LGN SO V61 KHA NANG NGUON VON

CHI PHi KINH TE, XA HOI, MOI TRUONG QUA LGN SO VOI LOI icH
DU KIEN

SU CAM KET CUA NHUNG NGUOI HUGNG LGOI HOAC SU UNG HO
CUA NHUNG NHA CHUC TRA CH.



NGHIEN CUU TIEN KHA THI

. NGHIEN CUU pOI VOI NHUNG CONG TRINH PAU TU
LON

. NGHIEN CUU TIEN KHA THI CHI YEU CAU MUC CHI
TIET VUA PU PE CHUNG MINH KHAI QUAT Y PO CUA
DU AN LA PUNG VA VIEC LUA CHON TIEP THEO LA CO

KHA NANG, CUNG VOI NHUNG LY LE GIAI THICH Vi
SAO PE NGHI NHUNG DU AN NHU VAY.

. NGHIEN CUU TIEN KHA THI CHUA CAN PEN NHUNG
PHAN TiCH Ti Mi VE KY THUAT, KINH TK, TAI CHINH..



NGHIEN CUU TIEN KHA THI

. QUIMO TINH CHAT CUA NHU CAU, THI TRUONG

-  CAC MUC TIEU MA NHOM HUGNG LGI MONG MUON HOAC Pk
NGHI

-  PHUGONG AN KY THUAT PINH CHON HOAC PA CO PUGC TRONG
TAM TAY CUNG VOI NHUNG UGC TINH VE KHA NANG SAN
XUAT

.  KHA NANG HUY PONG NGUON NHAN LUC, VAT LUC
-  QUIMO CUA NHUNG CHI PHI
. QUIMO CUA TY SUAT DOANH LGI VE KINH TE VA TAI CHINH

. BAT CU THE CHE HOAC CHINH SACH CO THE TAC PONG PEN
DU AN



vi DU

=« NGHIEN CUU CO HOI PAU TU #
= XAC PINH MUC TIEU CUA DU AN #
= SANG LOC CAC Y PO CUA DU AN *
» NGHIEN CUU TIEN KHA THI @
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GIAI POAN II: CHUAN BI DU AN
PHAM VI NGHIEN CUU KHA THI

PHAM VI NGHIEN CUU CUA DU AN CO THE THAY POI
PHU THUOC VAO:

TiINH PHUC TAP CUA DU AN
TINH SANG TAO CUA DU AN
THOI GIAN NGHIEN CUU
QUI MO CUA DU AN

NGHIEN CUU KHA THI CHIEM KHOANG 5% TONG KINH
PHI DU AN
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NGHIEN CUU KHA THI - MUC PICH

- MUC PICH: CHUAN BI CG SG CHO NHUNG NGUOI RA QUYET
PINH - TRONG HAY NGOAI NUGC- PE QUYET PINH CO TIEP
TUC DU AN HAY KHONG VA PE LUA CHON PHUGNG AN MONG
POI

-  NGHIEN CUU KHA THI CHUNG MINH KHA NANG THUC HIEN
HOA C XAC MINH TOAN BO PE AN LA PUNG VE TAT CA CAC
MAT CO LIEN QUAN

.  MOI MAT PUA RA PEU PHAN TiCH VA PAT TRONG MOI QUAN
HE V6T TAT CA CAC MAT KHAC
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NGHIEN CUU KHA THI - NOI DUNG

- NGHIEN CUU THI TRUONG

- NGHIEN CUUKY THUAT

. NGHIEN CcUU VE TO CHUC QUAN LY
. NGHIEN CUU VE TAI CHINH

. PHAN TiCH KINH TE DU AN PAU TU
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NGHIEN CUU KHA THI - NOI DUNG

DU AN CO PHU HOP VOI MUC TIEU PHAT TRIEN VA
NHUNG UU TIEN CUA PAT NUGC HAY KHONG?

DU AN CO HGP LY Vi MAT KY THUAT HAY KHONG?

VE MAT QUAN LY, DU AN CO THE THUC HIEN PUGC
KHONG?

CAU CO PHU HGP VOI CUNG CUA DU AN KHONG?

DU AN CO PUGC XAC MINH LA PUNG VE MAT KINH TE
VA DUNG VUNG VE TAI CHINH KHONG?

VE MOI TRUONG, DU AN CO HOP LY KHONG?
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TO CHUC THAM PINH DU AN

. NHOM A: THUOC THAM QUYEN CUA THU TUGNG CHINH
PHU

. NHOM B: THUOC THAM QUYEN QUYET PINH CUA BO KE
HOACH VA PAU TU

. NHOM CAC DU AN PUGC PHAN CAP CAP GIAY PHEP PAU
TU CHO UY BAN NHAN DAN TiNH VA THANH PHO

16



TO CHUC THAM PINH DU AN NHOM A
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TO CHUC THAM PINH DU AN NHOM B
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NOI DUNG THAM DPINH DU AN

. THAM PINH MUC TIEU CUA DU AN
. THAM PINH VE THI TRUONG

. THAM PINH VE KY THUAT

. THAM PINH VE TO CHUC QUAN LY
. THAM DPINH VE TAI CHINH

. THAM PINH VE HIEU QUA KINH T XA HOI
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THUC HIEN DU AN PAU TU

TIEN HANH PHIEN HOP PAU TIEN CUA HOI PONG QUAN
TRI

TIEN HANH KHGI CONG

DANG KY BO CAO

PANG KY VGI1SG LAO PONG VE VAN BE TUYEN DUNG
LAO PONG

THUC HIEN CAC HOAT PONG DICH VU PE TIEN HANH
PIEU HANH DU AN ...
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PANH GIA DU AN PAU TU

XEM XET MUC TIEU CUA DU AN CO THUC HIEN KHONG?
CcO VUGT CHI PHi KHONG? NEU CO THI BAO NHIEU?

CO PHAI LA CAC GIAI PHAP KY THUAT LA HOP LY TREN
THUC TE KHONG?

QUANLY DU AN PA PAT YEU CAU KHONG?

CO PHAI LA DU PA GAP NHIEU KHIEM KHUYET NHUNG
DU AN VAN THUC HIEN THANH CONG KHONG?
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NGHIEN CUU KHA THI VE THI TRUGNG

PHUONG PHAP NGHIEN CUU:

NGHIEN CUU PINH LUGNG (QUANTITATIVE RESEARCH):
THU THAP, PHAN TiCH SO LIEU THONG KiE VA PUA RA
NHUNG DU BAO

NGHIEN CUU PINH TINH (QUALITATIVE RESEARCH): SU
DUNG CAC CAU HOI PIEU TRA, NHAM XAC PINH PONG
THAI TIEU DUNG TU PO CHON LUA CHIEN LUQGC SAN
PHAM PHU HGP VGI NHU CAU THI TRUGNG VA XAC PINH
THI PHAN CUA DU AN
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NGHIEN CUU KHA THI VE THI TRUONG

- NGHIEN CUU THI TRUONG CUA DU AN PAU TU NHAM
TIM CAU TRA LGOI CHO CAC VAN PE SAU:;

QUI MO CUA NHU CAU THI TRUGNG (NOI PIA, XUAT KHAU)
TRIEN VONG TANG TRUONG CUA THI TRUONG

THI PHAN CUA DU AN
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NGHIEN CUU KHA THI VE KY THUAT

NOIDUNG NGHIEN CUU:
CONG SUAT CUA DU AN
CONG NGHE VA PHUGNG PHAP SAN XUAT
THIET BI
NGUYEN NHIEN VAT LIEU
NHIEN LIEU, NANG LUQONG
PIA PIEM, MAT BANG

KIEN TRUC VA XAY DUNG

26



NGHIEN CUU VE TO CHUC QUAN LY

- NOI DUNG NGHIEN CUU:
HINH THUC TO CHUC CONG TY

CG CAU TO CHUC: CAP LANH PAO, CAP PIEU HANH, CAP
THUC HIEN

SO PO TO CHUC QUAN LY
TO CHUC LAO PONG

TIEN LUGNG: XA C PINH TONG QUY TIEN LUONG
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NGHIEN CUU VE TAI CHINH

NOI DUNG NGHIEN CUU;
DU BAO VON VA NGUON VON CUA DU AN
UGCTINH CHI PHi SAN XUAT VA GIA THANH SAN PHAM
DU BAO DOANH THU
UGC TINH LGOI NHUAN
DU TRU CAN POI THU CHI TAI CHINH
DU TRU BANG CAN POI TAI SAN

PHAN TiCH TAI CHINH
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SU KHAC NHAU GIUA PHAN TICH KINH
TE VA PHAN TiCH TAI CHINH

PHAN TiCH KINH TE PHAN TiCH TAI CHINH
v TREN QUAN PIEM CUA XA v TREN QUAN BIEM CUA
HOI CONG TY

CHI PHI CUA DU AN LA
KHOAN THANH TOAN MA
LAM GIAM NGUON THU
CUA QUOC GIA

THU LA KHOAN LAM TANG
NGUON THU CUA QUOC
GIA

CHI gHi CUA DU AN LA CéC
KHOAN THANH TOAN CUA
DU AN

THU CUA DU AN LA CAC
KHOAN TIEN DU AN NHAN
pUQC
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PHUONG PHAP THAM DINH VE TAI
CHINH DU AN PAU TU

TY SUAT LOI NHUAN
THOI GIAN HOAN VON (PAYBACK PERIOD)

THOI GIAN HOAN VON CO CHIET KHA U (DISCOUNTED PAYBACK
PERIOD)

HIEN GIA THUAN (NET PRESENT VALUE)
TY SUAT DOANH LGOI NOI BO (INTERNAL RATE OF RETURN)
PHAN TICH LGOI ICH CHI PHI (BENEFIT-COST ANALYSIS)

PHAN TiCH PAU TU -THU NHAP RONG (NET PROFIT-CAPITAL
ANALYSIS)

PHAN TIiCH PO NHAY (SENSITIVE ANALYSIS)
GIA TRI CHUYEN POI (SWITCHING VALUE)
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