CHU'ONG 6: CAC TNC TRONG HOAT
PONG PAU TU QUOC TE

Khai niém vé TNC (Trans-national Corporation) va
phan biét cac loai cong ty con nudc ngoai ;

Cac chién luvgc dau tuw co ban clda cac TNC;

Vai tro cua cac TNC trong hoat dong thuwong mai va
dau tu toan cau;




6.1. Khai niém TNC

* D3c trwng dé xac dinh 1 TNC: 2 nhdm quan diém, dua
trén hop tac va quyén so hiru

» Quan diém hop tac: “Mdt TNC lad mét céng ty c6 quyén
lwe dé phéi hop va quan ly hoat déng tai nhiéu hon mét
quéc gia, ngay ca khi céng ty nay khéng so hitu cdc hoat
dong do” (Peter, 1998)

« Quan diém quyén sd& hiru:

Lién hiép qudc (UN): TNC la mot cdng ty kiEm sodt nhirng

tai san nhu nha may, hdm mo, cac van phong tiéu thu... tai

hai hodic nhiéu quéc gia




UNCTAD: Cdc TNC la cdc doanh nghiép co tw cach phap nhdn
hodc khéng cé tw cdch phdp nhdn bao gém cdc céng ty me va
cdc céng ty con nwd’c ngoai cua chiing. Céng ty me duoc dinh
nghia nhu cdc céng ty kiém sodt tai san cua nhirng thuc thé
kinh té khdc & nwdc ngoai, thuwong duwoc thuc hién théng qua
viéc s& hitu mét ty 1é vén gép nhat dinh (>=10%)
>Theo quan diém s& hitu, su hinh thanh TNC & hoat déng FDI
cd quan hé truc tiép. 1 doanh nghiép tré thanh TNC khi dau tu
truc tiép ra nudc ngoai
—> Céac hinh thirc cong ty con nudc ngoai (foreign affiliates):
subsidiary, associates, branch




Thuat ngir TNC trong chwong nay sé& duoc st dung dé chi
mot cdng ty tién hanh FDI, bao gém mét céng ty me
mang mét quéc tich nhét dinh vaoi cdac céng ty con thudc
s& hiru mét phan hay toan bé hoat déng trong cdc dw dn
FDI tai nhiéu quéc gia, trong do céng ty nay cé quyén
qudn ly hodic quyén kiém sodt ddng ké - cach hiéu cla
UNCTAD trong cac bdo cdo dau tu thé gidi (WIR).

Cac thuat ngit khac: MNE, MNC = cong ty quan ly viéc
thiét 1ap san xuat hodc cung cap dich vu tai it nhat hai quoc
gia




6.2. Chién lwoc hoat dong ciia cac TNC

6.2.1. Phan loai theo mirc do hoi nhap trong kinh doanh

quoc té

* Thanh Iap cac cong ty con tu chu (Stand-alone strategies)

* HOi nhap don gian (simple intergration strategies): vi du
outsourcing & other non-equity mode of international

production (contract manufacturing, licensing,
franchising...)

* HOi nhap phirc hop (complex intergration strategies):
dua trén khd nang cla cdng ty trong viéc chuyén dich
san xuat va cung cap tdi nhirng dia diém sinh i nhat




Cac hoat dong c6 thé sir dung chién lwgc hdi nhap phirc
hop:

* R&D

* Purchasing

* San xuat

* Tai chinh, ké todn
* Pao tao

- Hi nhdp phirc hop cé thé hiéu |3 outsourcing 1 hay
nhiéu hoat ddng cla chudi gid tri cho 1 vai cong ty con
trong ndi bo tap doan




6.2.2. Phan loai theo pham vi dia Iy ciia chién
lworc san xuat quoc té

* Chién lwgc da thi truong ndi dia (Multi-domestic
strategies)

 Cac chién lvgc khu vuc (Regional strategies): mang ludi
san xuat duogc td chirc doc theo khu vie. San xuat qudc té
khu vuwe hda (1 s6 cdng ty con san xuat va nhiéu cong ty
con khac hoat déng nhu nhitng nha cung cap va cac nha
thau phu)

 Cac chién lvoc toan cau (Global strategies): cac hoat dong
trong chui gia tri clia cac cdng ty con cd thé phdi hop, lién
két v&i nhau trén pham vi toan cau




6.3. Vai tro cua cac TNC trong Kinh t€ toan
cau va dau tw quoc té

6.3.1. Mang lu @i cac TNC ngay cang mo rong & Ié'n manh

V&i mang ludi ndi bé duoc thiét 1ap do quan hé FDI, véi cac chién lvoc

h6i nhap da dang, 2 TNC la nhitng nhan t6 chinh cda toan cau hda.

3 dac tinh co ban cua cac TNC:

> phdi hgp va kiém soat nhiéu cong doan clia cac chudi san xult riéng
|é trong va gilra nhiéu quoc gia khac nhau

¢ khai thac nhitng khac biét vé mat dia ly trong viéc phan phdi cac
nhan t6 san xuat (tai nguyén thién nhién, von, lao déng) va trong cac
chinh sach cua chinh pht (thué, rao can thwong mai, tro gia,...);

* di chuyén cdc ngudn lyc va hoat déng gitta nhirng dia diém trén
pham vi toan cau

= Theo Dicken, TNC chinh la “nhitng ngwei di chuyén va dinh dang”

nén kinh té toan céu




UNCTAD estimates that TNCs worldwide, generated value
added of $16 trillion in 2010, accounting for >25% of global
GDP. In 2010, foreign affiliates accounted >1/3 of world

exports.

International production by TNCs (i.e. value added by foreign
affiliates) accounts for around 40 per cent of TNCs’ total value
added, up from around 35 per cent in 2005.

Employees of foreign affiliates in 2010: > 68 million people
The increasing role of state-owned TNC




Figure 1.22. TNCs account for one-guarter of world GDP, 2010
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LARGEST TNC BY REVENUES

Revenues Profits
Rank Company ($ millions) ($ millions)
1 Wal-Mart Stores 421,849 16,389
2 Royal Dutch Shell 378,152 20,127
3 Exxon Mobil 354,674 30,460
4 BP 308,928 -3,719
5 Sinopec Group 273,422 7,629
6 China National Petroleum 240,192 14,367
7 State Grid 226,294 4,556
8 Toyota Motor 221,760 4,766
9 Japan Post Holdings 203,958 4,891
10 Chevron 196,337 19,024
11 Total 186,055 14,001
12 ConocoPhillips 184,966 11,358
13 Volkswagen 168,041 9,053
14 AXA 162,236 3,641
15 Fannie Mae 153,825 -14,014
16 General Electric 151,628 11,644
17 ING Group 147,052 3,678
18 Glencore International 144,978 1,291
19 Berkshire Hathaway 136,185 12,967
20 General Motors 135,592 6,172




6.3.2. TNC thic day hdi nhap qudc té va chuyén giao cong nghé

- TNC kiém soat va chi phdi trén 90% téng FDI toan thé
gidi, trong dé chi tinh riéng cac TNC 1&n nhat thé gidi
(thudc tam giac kinh t& My - Tay Au - Nhat Ban) da
chiém t&i 1/3 FDI toan cau.

» 4/5 dong coéng nghé duoc ndi bo hda trong cac TNC.
TNC Ia chd thé cua nhiéu dw an R&D cua thé gidi. TNC
v&i tiém Iwe tai chinh hung manh con phdi hop véi chinh
phul cac nwédec dau tw vao nhirvng nganh ky thuat mdai
nhon, c6 ham lwong khoa hoc cao nhw hang khong, v
tru, cbng nghé sinh hoc... >bwé&c nhay vot trong nén
cdng nghé thé gioi.




6.3.3. TNC déng vai tro chu dao chi phéi thwong mai QT

 V&iba dong luu théng hang hod co ban la: hang hoa xuat
nhap khau tir cong ty me, hang hod ban ra tir cidc chi nhanh &
nuwdc ngoai va hang hod trao déi ndi bd (gitra cac cong ty
trong cung mot tap doan xuyén qudc gia), TNC chi phéi hau
hét cac chu chuyén hang hod gitra cac quéc gia, thu hat phan
|&n cac san pham vao cac kénh lwu théng xuyén qudc gia cla
minh.

* Thuong mai ndi bd gilra cac chi nhanh trong TNC ngay cang
chiém mot ti trong I&n va trd thanh mot bd phan quan trong
clia thuong mai thé gidi.

* 2010, chi riéng XK ctia cac chi nhanh cia TNC d3 chiém >1/3
téng XK cla thé gidi




