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Ti€u luin

LAP DU’ AN KINH DOANH QUAN KEM
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LOTMO PAU

Thé gidi xung quanh chung ta cé biét bao diéu lam ban phai ban tim?
Toi cam doan s& 13 vo sd, néu co ai tra 1o nguoc lai thi d6 1a con ngudi co
cudc song rat 1y tuong. Nhung nhitng ngudi nhu thé chi chiém mot phan rat
nho. Cudc sdng giéng mot cudn len, ching ta ai cling c6 nhitng cudn len
riéng ctia minh, nd6 mang mau sic riéng cia ban, cua chinh ching ta. Véi
nhimg vudng miac ma chung ta gip phai trong cudc song thudng ngay nhu:
hoc tap, tinh yéu, cong viéc... nhing thir 1am c4i dau ciia chung ta mudn nd
tung. Chinh vi thé ma nhu cau giai tri nhdm xa stress da, dang va sé& 1a nhu
cau cap thiét ciia con ngudi trong cudce song thoi kinh té thi trudng ngay nay.
Ban sé& di dau ddy dé x4 hoi sau nhiing gidy phit mét moi? Toi 1a mot nguoi
rat thich va c6 thé néi 1a mot tin d6 trung thanh ctia nhitng que kem. Néu ai
d6 bat cuoi khi biét duoc didu d6 thi t6i s& cho ban thdy sirc manh cia
nhimg que kem nho bé dy. Nhimg que kem mat lanh khong chi lam ban
duoc giai thoat khoi su néng nuc cua cai nang oi 4 cia mia hé,ma con cho
ban nhitng gidy phut vui vé bén ban be, nhung nguoi than yéu va mang di
bao ndi budn cua ban. Con mua dong thi sao nhi: Tiét troi se lanh dau nim
khong 1am mat di cam giac thém vo ciing vi kem mat lanh té dau ludi va sy
khoan khoai khi duwgc nhdm nhi nhitng chiéc banh 6c qué gion tan, thom
limg.. Puoc cing ban bé ngdi thudéng thirc nhimg ly kem twoi hay han
huyén bén chiéc lau kem dugc trang tri dep mét véi mau sac va huong vi vo
cung hap dan khién xua tan di cai ngdt ngat cua cudc sdng thudng nhat. Diéu
ban c6 duoc tir né gia tri hon nhiéu nhiing gi ban nghi ddy. Nhiing que kem

bé nho nhung lai khong hé “ nho bé” phai khong ban.
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T6i rat thich kinh doanh va ciing thich dn kém nira nén t6i muén mo
mot ctra hang ban kem dé co thé duogc chia sé s thich ciia minh véi ban.
Hay cung t61 lap dy an kinh doanh nay nhé?

Tuy hién nay c6 rat nhiéu quan kem nhung van chua dap tmg hét
duge nhu ciu cua moi nguoi dac biét trong dip he sép té1. Vi mot cua hang
kem tuoi ngon, gia phai ching, phuc vu tét, luén quan tim dén nhu cau thu

gian cua khach hang toi tin rang chac chan s€ duoc nhi€u ngudi chap nhan.
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Tén dw an: cira hang kem twoi “ice-cream”
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Ngay sinh: 05/06/1989
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Linh vuc tham gia kinh doanh: : cung cap dich vu giai khat

Dja diém thyc hién: trén mit phd, noi tap trung déng dan cu, gan cac
truong dai hoc, THPT...

Thot gian hoat dong: khong gi61 han

Ngudn thong tin: tim hiéu s6 liéu thyc té tir mot s6 ctra hang kem 16n,

cura hang cung cap do6 noi that, si€u thi, va mot so trang web khac...

II. M6t s6 tim hiéu co’ bdan

1. Nghién ciru thi trweong
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Kem tuoi voi nhiéu huong vi khac nhau 13 nhu ciu khong thé thiéu
clia tit ca gidi tré hién nay, vi vay c6 thé néi 1a mot san pham tiém ning
trong nganh giai khat. Ctra hang kem khong nhiing dap tmg nhu cau cao cta
khach hang_ dic biét 1a gidi tré, bat nhip cung cudc séng, ma con gdp phan
vao su phat trién kinh té xa hoi. X4 hoi ngay cang phat trién, con nguoi tham
gia rit nhiéu hoat dong, nhiéu cong viéc dé co thé dap timg dugc nhu cau ca
ban than song con ngudi lai cang ¢ it thoi gian dé thu gidn va nghi ngoi, vi
vay mot cira hang kem s& dap tng dugc nhu ciu thu gidn hang ngay trong
nhirng bon bé cua cudc séng. Do do, nhu cau can co cua hang kem ngon,
doc déo, gia ca thich hop va cach trang tri dep 1a rat can thiét.

Cac quan kem hién nay rat nhiéu nhung méi chi co so it 1a dap tng
duoc da s6 nhu cau ngay cang cao cua khach hang, mit khac cira hang nho,
trang tri ctra hang don gian. T4t ca nhiing diéu trén cho thay nhu cau dé c6

quan kem dé thu gian sé ting, va c6 tuong lai phat trién manh mé.

2. Thi trwed'ng trong tam
Tré em, hoc sinh, sinh vién 1a khach hang chu yéu ciia chung tdi vi

day 1a tang 16p c6 nhu cdu 16n. Dic biét, nhom khach hang ma quan hudng
tGi d6 1a gidi tre, 1ta tudi tir 15-24. Pay 1a nhom khach hang c6 nhu cau vé
giai tri, thu gidn cta ho 13 nhitng quan kem, quan cafe... ho chiém phan
dong, c6 thu nhap on dinh dang tang.

Phan loai nhoém khach hang:

+La cac do1 yéu nhau

+La hoc sinh tudi teen 16-18t

+La nguoi co thu nhap on dinh 24-30 tudi

+Nhan dat banh theo yéu cau...
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3. Muc tiéu cia quan
Moi truong kinh té ngdy cang nhiéu bién dong, hoi nhap mang lai

nhiéu co hoi kinh doanh méi, nhitng ludng vin héa méi, nhu cau giai tri-thu
gidn cha con ngudi ngay cang ting cao, song song v4i nd 1a nhiéu dich vu
giai tri khac nhau ciing phat trién manh m&. D6 nhu mot miéng banh ngon
duoc chia cho rat nhiéu ctia hang, hang kinh doanh khac nhau. Quéan kem
khong chi don thuan 1a phuc vu nhu cau giai khat ciia con ngudi ma con di
kém d6 1a nhiing dich vu gidi tri, thu gian, nghi ngoi sau nhiing gi¢ lam viéc
cing thang hodc sau nhitng gid hoc mét moi, nhitng lic chia sé cam xtc vui,
budn cing ban be... Cira hang kem twoi “ice-cream” s& dap ung tat ca nhu
cu do cua céc ban tré. Vi vay, muc ti€éu quan huéng dén do la:

- San pham phong pht, da dang, d6i ngii nhan vién phyc vu tré trung,
chuyén nghiép, luén luén nd nu cuoi véi thuc khach, cuing phong cach phuc
vu chuyén nghiép s& mang lai cho ban mot cam giac that gn giii va 4m
cang...

- Ctra hang s€ la noi thu gian ciia moi khach hang, 1a noi gap go giao
luu ban be thl vi sau nhitng nhitng khoang thoi gian mét moi.

- T6i da hod su hai long cta khach hang

Vé muc tiéu loi nhuan, ctra hang phén d4u: Pat duge loi nhuan ngay

tir nam dau hoat dong

4. Pac diém Khach hang
Do khach hang chinh ctia ching t6i chu yéu 1a hoc sinh, sinh vién nén

ho ¢6 cach séng cua ho don gian,dé gan giii. Khi dén quan, diéu ma ho quan
tam nhat 13 hinh thic phuc vu va khong gian c¢6 thoai moai hay khong...
Ngoai ra, theo tim hiéu qua cac cudc ndi chuyén véi khach hang ching toi

dugc biét khi dén day ho con can nhac nhing dicu sau :
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- C6 nhiéu lai kem ngon khong?

- Mtrc gia c6 phu hop khong?

- C6 phuc vu nhanh khong?

- Ngudi phuc vu ¢6 nhiét tinh vui vé khong?

Pay 1a nhém khach hang cé rat nhiéu nhu cau khac nhau, vi vay dap
ung duoc tat ca nhu cau cua ho sé mang lai cho quan mot loi thé canh tranh
16n trong trong moi truong kinh doanh * gidi tri- giai khat” ngay cang tang

trudng manh me nhu hi¢n nay.

5. D6i tha canh tranh
Maic du mé ra ctra hang kem c6 nhiéu di€u kién khach quan cling nhu

cht quan thuan loi. Nhung dé thanh cong khong phai 1a chuyén dé vi khong
chi ¢ ctia hang ctia minh ,ma con nhiéu ctra hang hién nay ciing dang tham
gia linh vyc nay nén cac ddi thu canh tranh 1a rat 16n, ho cling mubn dat
nhimg gi ho mudn, do d6 ching toi phai 1am t6t hon doi tha thi méi thu hat

dugc khach hang.

6. Nha cung trng
Hién nay c6 rat nhiéu cong ty kinh doanh kem 1én c6 thuong hiéu:

kem Trang Ti€n, kem Merino, ... c6 thé thuc hién chién lugc lién két véi cac

nha cung cap dé co6 thi truong dau vao 6n dinh.
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7. Cac yéu to vi mo
- Trong nén kinh t€ thi truong hién nay, viéc mé ra cac loai hinh kinh

doanh khong con khé khan va ludn duge nha nude khuyén khich Cho nén
v6i loai hinh kinh doanh kem thi viéc ding ky s& dé dang
- Thi trudng kinh doanh kem trong tuong lai s& phat trién cao va 1a thi

truong hap dan cho cac nha dau tu.

8. Cac loai san pham
Pac diém veé san pham:

o ft duong, it béo do lam tur huong liéu hoa qua, socola, vani,bo sira...

« Trinh bay theo khuén mau da dang, dé thuong, sang tao

« KH dugc ty design va guri thong diép cho timg san pham kem theo
yéu cau ctia khach hang

« D¢ cao ban nga, céi téi ciia ngudi mua

« Huong vi tu nhién va hap dan tir khiru giac

*Pong gobi lich su, tién dung, phuc vu nhanh chong

Bang 1: cdac san pham kem cua cwa hang

Kem déau Kem xoi

Kem twoi Kem ran

Kem xoai Kem sau riéng

Kem dira Banh su kem

Kem dira Kem vién khoai mon
Kem socola Kem chua mit dau
Kem hanh nhan Kem chua murt xoai
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Kem dau rirng Kem twoi chua vani
Kem cookie & cream Kem socola nui lira
Kem vani Kem 6c qué

Kem vani socola Kem rum nho

Kem bac ha Kem cam

Kem cafe Kem trai cay

Kem socola bac ha Kem bac ha

II1. Ké hoach kinh doanh
Trén co s6 phan tich muc ti€u va thong tin thu thap tur thi truong cua

hang dua ra mot s6 chién lugc kinh doanh nhu sau:
- lién két v6i cac nha cung cip 16n dé tao vu thé vé ngudn nguyén liéu
- Pua ra nhiéu chuong trinh khuyén méi nham thu hat khach hang
- Bao tao nhan vién chuyén nghiép
- Ludn dua vao nhitng san pham méi voi huong vi hip din, nhiéu

hinh dang ngd nghinh nham thu hat khach hang

1. Chién lworc gia

Cira hang ching toi s& cung cap nhiéu loai san phim da dang vé
chung loai v&i nhiéu muc gia khac nhau danh cho moi d6i twong khach hang
tir ngudi ¢6 thu nhdp thip dén ngudi ¢ thu nhép cao, tir céng nhan, hoc
sinh, sinh vién dén cac doanh nhan, cong nhan vién... phu hop véi moi lira
tuoi.

Badng 2: Gid bdn cdc san pham tai thoi diém qudn bdt dau hoat dong
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Cac lao kem Pon vi tinh Gia ban
Kem dau ly 7000
Kem twoi Ly 8000
Kem xoai Chiéc 8000
Kem dira Chiéc 8000
Kem dira Chiéc 8000
Kem socola Chiéc 10000
Kem hanh nhan Chiéc 12000
Kem dau rirng Ly 12000
Kem cookie & cream Ly 12000
Kem vani Ly 15000
Kem vani socola Ly 15000
Kem bac ha Chiéc 15000
Kem cafe ly 15000
Kem socola bac ha Ly 15000
Kem xoi ly 10000
Kem ran ly 10000
Kem sau riéng Chiéc 10000
Banh su kem Ly 15000
Kem vién khoai mon Chiéc 12000
Kem chua mirt dau Ly 12000
Kem chua mirt xoai Ly 12000
Kem twoi chua vani Ly 12000
Kem socola nui Iira Ly 15000
Kem oc qué Ly 8000
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Kem rum nho Ly 10000
Kem cam Chiéc 8000
Kem chanh Chiéc 8000
Kem me Chiéc 8000
Kem hoa qua Chiéc 8000

2.Chién lwoc marketing:

11
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Déi v6i bt ki mot doanh nghiép nao nodi chung va mot du an noi riéng
thi marketing dong vai tro vo cung quan trong dé doanh nghiép ciing nhu
mot du 4n c¢6 thé thanh cong. Hoat dong Marketing 1a viéc chung ta bd ra
chi phi vé tai chinh ciing nhu ngudn lyc d& mang lai hiéu qua tot hon trong
vi€c kinh doanh, hi¢u qua d6 dugc thé hién nhu 1a stc ciu cua nguoi tiéu
dung s& tang 18n, khach hang s& biét dén san pham dich vu cta ta nhiéu hon,
dé tir d6 tao ra mot hinh anh vé doanh nghiép trong bd nhéd ciia khach hang.
Khach hang s& nghi dén san pham dich vu ciia doanh nghiép minh khi ¢6
nhu ciu su dung san phém dich vu cua ta. Nhu vay chién lugc chung
Marketing 1a mot hé théng nhitng chinh sach va cic bién phap nham trién
khai va phdi hop nhing miii nhon marketing dé dat duoc myc tiéu cia doanh
nghiép mot cach hiéu qua nhat. Bé c6 mot chién luge marketing dat hiéu qua
cao thi viéc dau tién ta phai hoach dinh chién luogc marketing mot cach cu
thé 1o rang va khoa hoc phu hgp véi muc ti€u cta du an cling nhu muc ti€u
chién lugc ma doanh nghiép da dé ra.

Chién lugc marketing ctia du 4n bao gdm nhitng ndi dung sau:

- Muc tiéu chién luoc

+ Trudce tién 1a muc tiéu lgi nhuan: day la muc tiéu khong thé thiéu
d6i voi moi mot dy an kinh doanh. Véi du an trong giit xe ngdy va dém Tan
Khanh du dinh sé mang lai g1 nhuén cao.

+ Thé lyc trong kinh doanh: Khi du an dwa vao hoat dong va ngay
mdt phat trién thi diém gitt xe c6 thé chiém linh duoc thi truong, kha nang
canh tranh cao, muc dd sinh 161 ngay cang tang trong kinh doanh.

+ An toan trong kinh doanh: Moi hoat dong cua dy an déu dugc thé
hién muc do an toan 1a rat 16n, mac do xdy ra rui ro 1a khong cao va cé thé

dé phong va ngan ngtra rai ro c6 thé xay ra.

12
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+ Muyc tiéu nhan van: Tao cong an viéc lam cho xa hoi, bao vé moi
truong sinh thai, khong gy un tic giao thong

Hinh thirc quang cdo:

Phat to roi quang cdo tai cac truong PH, trung hoc, cac cong ty va
nguoi trung nién ¢ khu vuc xung quanh do. (1000 to roi phat trong thang
dau, sau d6 c6 thé can nhic phat thém hay khong). Mdi to roi giam 10% cho
1 ly, nhung khong cong gdp véi nhau

Quang c4o thong qua cac hinh thirc chii yéu treo bang rén ¢ cac tuyén
duong chinh.Trong tuan dau khai truong khach hang sé duoc giam gia 50%

trong ngay dau va 30% trong cac ngay tiép t heo cho tit ca cac san pham.

3. Phwong an Ki thuit va toé chirc quan li nhan vién
So dé hoat dong cua 16 chirc

CHU QUAN

Quan ly

|

l

Thu ngan Nhén vién Béo vé
phuc vu

13
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Nhan vién trong cira hang bao gom:
1 quan ly

1 nhén vién thu ngan

3 nhan vién phuc vu

1 bao vé

Yéu cdu nhdn vién: Nhan vién nang dong, phuc vu nhiét tinh, kha

nang xir 1i tinh hudng nhanh, tu6i tir 18- 35 tudi, ngoai hinh wa nhin.
Lwong nhan vién

Bang 3: Lwong hang thang

Tién
Chi tiéu 86 |luong Thanh tién
lwong (triéu (1000d)
dong)
Quan ly 1 6 5
Phyc vy 4 2.5 10
Béo vé 1 1.1 11
Thu ngan 1 % 27
Tong 7 19.3

IV. Hiéu qud hoat dong tai chinh dw kién
1 Nguodn von va tai san

- ngudn vbn chu so hiru: 450

- von vay ngan hang: 150

Lai suat vay ngan hang 12%/nam
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2.Chi phi hoat dong
- Trang thiét bi, md hinh xay dung, dia diém

BANG TINH CHI PHI DAU TU BAN DAU

Dvt: ngan dong.

A ] THANH
TT | HANGMUCPAUTU | SL | BVT GIA .
TIEN
1 | Ban may tron: 15 cai | x| 450 6.750
2 | Ghe 80 | cai |x| 300 24.000
Ban gb kiéng vuong,
3 , so_Tiene s 15 | cai |x| 420 6.300
thap:
4 | ném ngoi 80 | cai |x| 35 2.800
5 | Pé 1ot ly bang gb 300 | cai |x| 3,65 1.095
Gat tan thudc bang gom .
6 20 cal | X 19 300
(TA58):
Mam Inox bung nudc
7 | cho nhan vién 15 cai | x| 101 1.515
(304-36¢cm):
8 | Ly dung kem 200 ly |x 75 1.500
9 |Thia 200 | cai |x| 5.5 1.100
10 | Tivi 1 | Chiéc | x| 6.560 6.560
11 | May diéu hoa 1 | Chiéc | x| 7.300 7.300
12 | Pién thoai 2 Bo 1.500 1.500
13 | Pau dia da ning 1 B6 |x| 2.100 2.100
Dan loa 1 Bo |x| 3.500 3.500
114
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15 | Tu lanh 2 cai 10.500 | =| 21.000
Dién, dén, nude, tién .
16 | 1 Lan 20.000 | =| 20.000
cong
17 | Pong phuc nhén vién: 16 cai 300 |=] 4.800
Trang tri no1 that, stra
18 | chira quén, trang tri cay 1 Lan 150.000 | = | 140.000
canh:
1 ti quay bar tinh tién _
19 . 2 cai 5500 |=| 11.000
va dé dan nhac
Chi phi PANO vai , 4.500
20 7 , 3 Tam 1.500 |=
quang cao:
21 | Giay phép kinh doanh 1 5000 |[=| 5.000
Chi phi bang hiéu, hop
22 1 Bo 20000 |=| 20.000
den:
23 | P6 dung khac 1 | Lan 120.000 [ = | 12.000
Tong von dau tu 304.62
Bdng 5:Chi phi cho hang thang
Thanh tién
Stt Loai chi phi .
(nghin dong)
1 San luong kem ti€u thu hang thang 69.800
2 | Douodng 15.600
3 Chi phi cdng nhan vién 19.800
4 | Khau hao TSCP (24 thang) 5.620
5 | Chi phi thué mit bang 20.200
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6 | Tién dién nudc hang thang 40.000
7 | Chi phi khac 12.300
Tong 183.02

3. Doanh thu dw Kién va chi phi dw kién
Vén cb dinh: 304.620.000 d

Chi tiéu hang thang:183.020.000 d/thang
Doanh thu hang ngay du kién: 6.80.000
Doanh thu binh quan hang thang: 204.000.000 d/thang
Log1 nhudn hang thang: 67.530.000 d/thang
4. Panh Gia Tai Chinh
I. Banh gia tai chinh
P: vbn dau tu ban dau
r: 13i suat chiét khau
CF: dong thu nhap rong qua cac nam
a, Hi¢n gid thu héi thuian (NPV )
Thé hién téng s6 tién 161 sau khi hoan d von ( dy tinh sau 2 nim)

CF, CF, CF,

NPV =-P + + +ot =
1+r (@Q+r)° A+r)"
AOA _ oA
—_304.62 + 204 (1+0.0H)"24 -1 +183.02 @+1.0)724-1
0.01*(1+0.01)"24 0.01* (1+0.01)"24

Vay ta co NPV >0, du an kha thi.
b, Sudt thu héi néi b4(IRR)
Biéu hién suét sinh 1gi thuc té ctia du an

NPVl (rz B rl)

_14.5%
INPV, | +[NPV,| °

IRR=r+

Ta thd'y, sudt sinh 10i thuc té cia dir an IRR >10%, dw én kha thi.

17
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¢, Chi s loi nhudn(PI)
Thé hién ty 1¢ hoan vén cong véi 1oi rong cua du an trén khoan dau
tu ban dau

PV _ NPV +P
P

PI =1,46

Ty lé nay dat 1,46 turc ty Ié hoan von cong voi loi rong cua du dn la
19% trén khodn dau t ban dau. So véi cac nganh nghé c6 sé von dau bang
dw dn nay thi c6 chi so6 PI nhw thé nay twong doi tot.
d, Chi tiéu BCR ( thu nhdp/ chi phi )
< Bi

B/C = 2 _ 433365 _
1 Ci 41925847
2@

Ta thay B/C = 1.03> 0 nén du 4n c6 hiéu qua vé mat kinh té.
Trén co s& phan tich cac chi ti€u trén ta nhan xét dy an trén c6 hi¢u

qua vé mit kinh té, nén dau tu thuc hennj du an.

V. Hiéu qud vé mdt kinh té xda héi
Day 1a mdt cia hang kinh doanh véi quy mo nho vi vdy anh hudng

clia n6 toi mit kinh té xa hoi 1a rat nho, tuy nhién cling co thé ké ra mot sb
hiéu qua ma nd mang lai nhu sau:
- Tang thu nhéap cho qudc dan
- Bong gbép vao viéc gia ting ngan sach
- Mot cira hang dep s& gop phan ton 1én vé dep chung ctia phd phuong
- Gilip con ngudi c6 noi thu gidn nghi ngoi, ¢6 gi tri cao vé mat tinh

than.
VI.Nhi¥ng riii ro co thé gap
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Ruiro la yéu t6 ludn ton tai trong moi hoat dong san xuét kinh doanh ,
va trong qua trinh thuc hién du an xay dung ctia hang kem”ice-cream” cling
khong ngoai 18.Nhitng rti ro c6 thé xay ra trong qua trinh xdy dung va trién
khai du an:

- Canh tranh trong linh vuc nay la rat cao, doi héi chii quan phai ning
dong, thich nghi kip thoi véi moi nhu cau thay ddi cua khach hang, dua ra
chién lwoc canh tranh thich hop.

- Do dit ctia hang ¢ noi trung tAm nén chi phi kinh doanh cao, can tim
moi cach dé tiét kiém chi phi.

- Gi4 ca thi truong ludn bién dong, can dé xuat cac bién phap d6i pho

kip thoi.

KET LUAN

bay 1a mot du an kinh doanh v61 m6 hinh nhé. Du an trén da khai
quat dugc co ban cac budc 1ap 1 ké hoach kinh doanh. Tuy nhién trén co sd
tim hiéu con nhiéu thiéu sot, rit mong nhan dugc sy gop ¥ cia co dé bai viét
cua em dat hi¢u qua cao hon.

Em xin tran thanh cam on!
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