[DE CUONG CHUONG TRINH DAI HOC]

QUI TRINH LAM SALES PLAN

. INPUT:

Marketing Objectives

Doanh s6

San lugng (Sales Volume)

Chi phi tam tinh

Nhimng hoat dong yéu cau tir phia marketing

Dinh nghia phan loai khach hang

S6 lugng khach hang trong khu virc

Doanh sé uéc tinh cho mdi SKU/Loai khach hang
Ban dd, dan sd, muc thu nhap

Hinh anh minh hoa
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S6 luong nhan vién va trinh do k¥ ndng, nang lyc ciia moi nguoi.

. Steps:

® Step 1:

® Nhén théng tin Marketing Objectives tir cip quan Iy (ASM trd 1én)

® Thdng nhat dinh nghia v& phén loai khach hang/Luu ¥ thong nhat vdi toan qudc va
IT/B6 phan cap nhat soan thao qui trinh.

® Xac dinh sb luong khach hang theo loai trong khu vurc

® Nhap vao bang Excel theo mau (C6 thé cai tién trong twong lai khi trinh do Excel gioi
hon)

®R Step 2:

® Tinh doanh s tiém ning cho mdi khu virc

® Xép thir ty vu tién cho ting san pham/brand/category/channel/Dia phuong
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® Hop Sales Operation Meeting:

- Xéc dinh thir ty Kénh ban hang wu tién

- Xac dinh chién luoc ban hang: nhimg hoat ddng ban hang nén thuc hién trong ting kénh.
(Chuong trinh khuyén mai néu c6)

- Ué6c lugng chi phi thye hién nhitng hoat dong nay:

o Tur trén xudng

o Tu dudi lén

o Théng nhat hoa

- Xac dinh chién lugc phan phdi:

- Xac dinh k¥ nang va nang luc nhin vién ¢ thé dam nhén cong viéc

- Tam phan cong nhan vién theo cong viéc dy dinh

- Xac dinh ning suét viéng thdm cta cac nhin vién

- Xé4c dinh tAn suét Viéng tham dé dat muc tiéu

- Phan cong nhan sy

- Dé ra n6i dung va chuong trinh huin luyén (giri cho Training Manager)
- X4c dinh nhu ciu nhén sy thiéu (néu co)

- T4i bd tri nhan su cho phi hop véi chién luogce (néu co)

- Dy toén chi phi:

o Xac dinh tan suét Viéng tham dé dat muc tiéu o Phan cong nhan su

o Pé randi dung va chuong trinh huan luyén (giri cho Training Manager)
o Xac dinh nhu cau nhén sy thiéu (néu c)

o Tai bd tri nhan sy cho phu hop véi chién luge (néu co)

o Du toan chi phi:

® Nhan sy (luong co ban)
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® Cong t&c phi

® Ché do thuong

® Trang thiét bi lam viéc: van phong, may moéc thiét bi (vi tinh, dién thoai,...)

® Xac dinh kinh phi du tri trong trudng hop khan cap, ¢b ludng trude kha ning phan tng
ctia d6i thu canh tranh

- Lap ban Sales Plan theo file Sales.doc dinh kem

- Lap ban Tong hop Sales Plan (xem file Sales Plan.xls template dinh kém)

. OUTPUT:
Sales Plan

Sales Form

Céc form khac ctia Cong ty 6 lién quan dén bo phan Sales
Cac form méi néu c6

Hé théng céc report

KPI
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&® Meeting minutes (xem thém How to ... file template va Minute /Fax template
toan Cong ty)

& Phiéu yéu cau nhan su

&R Bang dé nghi huan luyén

&R Ban dé nghi hd tro ctia cac phong khac (néu co):
® Schem/TPR proposal

® Project request (VD: Sales Automation with IT)
& Qui trinh ci tién d¢ thyc hién néu co

®R

File .ppt d¢é trinh bay
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. BIEN PHAP KIEM SOAT/KIEM TRA THUC HIEN

&R Sales Plan 1a mdt cong viéc doi hdi phai lam viéc theo nhdém. Cac nhan vién co6 tham gia
vao cong tac sales plan phai duoc dio tao vé nhitng k¥ ning team building, effect
leadership, effect meeting, How to run a brainstorming session, Project Management va k¥

nang vi tinh phai dat & muc d6 thong thao Excel, Word, Microsoft Project.

(Chi tiét, xem tdi liéu How to...va Project Management dinh kém)

. DE NGH| CAI TIEN
Théng nhat v6i Ké toan quan tri:

0. Pinh nghia thuat ngivr Ké toan quan tri va phwong phap tinh toan

&® Gross Sales: 13 gia ma Cong ty ban ra, ¢6 thé 1a trong mot trong nhimg mirc gia sau day,
tuy theo Cong ty co thé kiém soat duoc & mirc do nio:

® Consumer price: Gia ban cho NTD, ké ca VAT

® Retailer Price: Gia Cong ty ban cho dai 1y (ma ho ban ra cho NTD), ké ca VAT

® Wholesaler price: Gia ban cho dai Iy (ma doanh s6 cua ho chu yéu 1a do ban cho
retailer), ké ca VAT

Trong tinh hinh hién nay (thang 8 nam 2004), Gross Sales 1a gid ma Cong ty ban cho dai ly
ngay tai nha may, chua trir hd trg van chuyén.

& VAT: la thué VAT cta nha nudc

& Net Proceed of Sales (NPS): Doanh s6 sau khi trir moi khoan hang tra vé, va cac khoan
giam gia tam thoi (TPR: temporary Price reduction: gdm giam gi4 theo Volume, cho dai
ly,...)

& SCC (Supply Chain Cost): Bao gom tit ca cac gia thanh tir viéc mua san pham

dén viéc giao san pham cho khach hang, tirc 1a tong cong cua Gia thanh san pham va Chi phi
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van chuyén:

® Gié thanh san phim Product Cost: gdm nguyén vt liéu (nguyén liéu, bao b, ...), chi
phi san xuat (chi phi san xuit cia nha may) va cac san pham mua ngoai.

® Chi phi cung cip Supply Cost: Mua va 1én ké hoach (Chi phi lién quan dén con ngudi
va cac qui trinh cua hé théng Supply Chain), chi phi phan phéi (T6n kho va phan phéi
thanh pham), Khau hao nha may, thiét bi, xe cd va cc tai san ding trong hé théng cung cap
san pham, IWC (Inflation on

Working Capital: lam phat trén vén luu dong)

& GP: Gross Profit = NPS - SCC.

® GM: Gross margin (Ty 1€ % GP/NPS)

&® MDC: Marketing Development Cost: Bao gdm moi chi phi dé yém tro tryc tiép cho
san pham trén thi trudng:

® Quang c4o, VD: chi phi media, san xudt/phat séng/ tién cong cua cac Cong ty quang cio
Royality: ban quyén thuong hiéu (néu c6 ap dung)

Consumer relations: Cac hoat dong lién quan dén NTD

Chi phi khuyén mai

Nghién ctru thi truong

Chi phi nghién ctru va phat trién san pham
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CR (Corporate research): trong tuong lai, khi Cong ty phat trién thanh cap da qudc gia,
mdt s6 research s& lam & cap chau A, khi d6 s& phan bo nhitng chi phi nay.

® PBO (Profit before Overhead)= GP- MDC

® Overheads: Gom tat ca cac loai chi phi dé Cong ty hoat dong ma chua dugc liét ké &
trén. N6 bao gom:

- Tat ca nhiing chi phi marketing khac v&i chi phi quang cao/khuyén mai
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- Chi phi ban hang
- Céc chi phi cta cac phong ban khac nhu: Ban Giam ddc, phong Nhan sy, Hanh chinh,
Huén luyén,... Khi Cong ty 16n 1én va vion tam ra chau A, s& phai cong thém mét s6 khoan
chi phi cyho Céong ty me v&i su diéu chinh tuy theo ty 18 dong gop doanh sb ctia mdi nudc.
® TRBEI =PBO - Overheads
® TM: Trading Margin = TRBEI/NPS @ Trading tax:
- Thué thu nhap doanh nghiép
- Thué tiéu thu dic biét Special Consumption Tax
- Va cac khoan thué khac theo qui dinh ctia nha nuéc
® Chi phi tai chinh Financing Charge:
Dé phan anh dang tinh trang doanh nghiép, cac Giam déc phai xem nhu minh duoc hd tro tai
chinh tir Cong ty. Chuong trinh qui dinh trong Bang béo céo két qua kinh doanh phai thé
hién 7% cua Gross Capital Employed (Téng von sir dung - GCE):
GCE = Fixed assets+ Working Capital
Fixed asset: Tai san c6 dinh
Working capital (Vén luu dong) = Stock+ Debtors- Creditor (Ton kho + No phai tra - Cac
khoan phai thu)
Trading Contribution: TC = TRBEI - Trading tax - Financing charge

Sales Volume

Company Hierarchy

Country report Hierarchy

Product Hierarchy

Customer / Channel Hierarchy
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Product Standard Cost
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® RM (Raw Material): tinh ca Buying Department
® PM: tinh ca Buying Department
® FS:
- S6 gio may/khau hao may
- Phan b6 chi phi stra chita dai/trung/tiéu tu
- Contingenc
- Céc chi phi phan b khac
® IWC (Inflation Working Capital)

&R Cost Center cac loai
0. Cac thuat ngir str dung trong bao cao dinh ky:

& MUF: Monthly Updated Forecast
&R PUF: Previous Monthly Update Forecast &k 10P: Internal Operation Plan
&R AP: Annual Plan

& LE: Last Estimate

0. Cac loai bao cao quan tri: format, cacn tinh toan

(Xem tai lieu Monthly report Hard copy)

Pé hd tro SM ¢6 trinh d6 vi tinh chua cao hién nay, ciing nhu dé c6 thoi gian tap trung nhiéu
hon vao viéc huan luyén nhan vién, Cong ty bd tri mot sé admin dugc dao tao tot vé ki
nang vi tinh Excel, Access va trinh do ké toan nhat dinh. Hay st dung nguén luc nay mdt

cach hiéu qua nhat.



