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QUI TRINH BAN HANG CUA PG

. INPUT:

® Chi tiéu ban hang cta cap trén

& Khoa huin luyén PG cia Cong ty
® Kién thirc san phdm

® KJ¥ nang ban hang tai quan

® Form:

- Béo cao ngay

- Béo cdo dac biét

- Bang danh gid k¥ nang

- Bang nhan xét thyc hién cong viéc

. STEPS:
&R Chuan bj

&R Béan hang

. OUTPUT:

&R Béo cdo ngay PG (xem mau)

&R Bang dé nghi hd tro (néu co)

® Kién nghi vé giai phap gitp ban ting doanh sd

® Cac van dé kho khin ban gip phai trong khi 1am viéc

. BIEN PHAP KIEM SOAT/KIEM TRA THUC HIEN

xR Hoat dong cia PG duoc kiém tra bang cac phuong phap sau:
® Huén luyén:

- Khi vira gia nhap Cong ty bang Qui trinh Introduction cho PG
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- Thuong xuyén on luyén Tai liéu huan luyén vao nhiing gio ranh (tranh thii nhimg gio ranh
trong ngay)

- Hu4n luyén ngay tai hién truong cua PGL, Srep, ASM, SM, Field Trainer, Training
Manager va cac cip cao hon.

® Danh gia chat luong viéng tham theo Qui trinh danh gia cudc viéng thim

® Baéo cao doanh s6 ban hang/San lugng ban hang so véi chi tiéu

® Bang Ké hoach dao tao nhan vién PDP (ddi véi nhitng nhan vién co tiém nang)

(Chi tiét Qui trinh kiém tra néu trén xem tai liéu dinh kém)

. HUONG DAN CHITIET

o

. Chuan bi:
Lam quang dudng di dén quan
Lam quen chii quan va cic nhan vit c6 anh huong dén viéc ban hang:
Chu quan
Thu kho
Trudng Quan 1y nhén vién phuc vu (néu co)
Dau bép va cac mén an
So thich cua cac nhan vat trén
Lam quen dic diém cua quan:
Puong di trong quén
Vi tri tt nhat
Gio khach dong nhat
S¢ thich cta khach
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&R Chuén bj dung cu:
® Kiém tra tinh hinh ton kho san pham ctia Cong ty

® Du kién kich ban chao moi
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Chi tiéu phan d4u trong ngay
Kinh nghiém nhiing lan trudc
Kinh nghiém cta dong nghiép

Mé dau:

Tuo1 cuoi don khach

Ping & vi tri thuan loi nhat

Gan ngudi ra quyét dinh chon bia

Gan nguoi dé thuyét phuc nhét (dy doan nhitng 1an dau, vé sau s& c6 kinh nghiém)
Hoi khach di may nguoi

Hoi khach da dat ban chua

Miéng ndi, tay lam:

Cuoi tuoti

Moi khach di theo minh, tién 1én phia trudc dan dudng

Kéo ghé moi khach

Hoi khéch thich an mén gi hay kéu nude uéng do khat trudc

Dap khin, 1iy d4, 14y menu

Khéo 1é0 chuyén y dua khach vao cau chuyén vé san phim Cong ty. Xem VD vé nhing

ca ban hang hay nhat trong cam nang ban hang PG do Training Manager va PGL bién soan.

™R

0.

™R

C6 gang chao moi cho 4n tugng, khéc la, tranh 13p lai gdy nham chan.

Trinh bay

Dung nhitng c4u chuyén, di vio trinh bay lgi ich ctia san pham bang nhiing tinh ning

da duoc hoc trong khoa huan luyén vé Kién thirc san pham/K¥ nang ban hang.

™R

Ngén gon, di vao loi ich cua san phém, gay su ngac nhién, to mo cho khach hang.

&® C6 thé d& xuat nhitng vat dung hd trg ban hang: Hop quet, brochure, ...
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&® N6i dén loi ich san pham, chi diing tinh nang, dic diém san pham dé chimg minh cho
loi ich ma san phim mang lai.

& Luu y ching ta khong chi ban bia Laser, chiing ta ban ca bia Bén Thanh, nuéc ngot N1
cac loai (Cola, Cam,...), nudc tang luc N1, sita dau nanh N1, nuée tinh khiét N1 (sap tung).
@ Khong nhat thiét phai giai thich v6i ho vé tit ca cac san pham trén cung do Cong ty
Bén Thanh, hiy néi véi khach hang dé déu 13 nhitng san pham tdt, sir dung cong nghé san
xudt hién dai nhit trén thé gisi.

& Ngay ca khi khach hang khong sir dung (ma ban chua hiéu nguyén nhén), nén thuong
xuyén ghé tham nhiing lic ban dong khach va c6 kha nang udng nhiéu nhat dé cham soc ho:
14y khan, dap d4, thinh thoang tim cach khéo 1é0 moi ho dung thir thong qua viéc trinh bay
nhing tién ich va dic diém san pham ciia

Cong ty.

& Vidu: Trung mdt it véi phan trén

® Khong néi: Bia tuoi Laser duoc 1am bang phuong phap tiét tring, 13 bia twoi cao cAp
duy nh4t & VN hién nay. Khach hang s& nghi: K¢ anh chu!

® Nén ndi: Cac loai bia khac sau khi ndu xong phai qua cong doan niu & nhiét do cao
trong mot thoi gian dai, dAn dén mét di nhiéu chat dinh dudng va mui thom dic trung cua
bia tuoi. Udng Laser, anh chi:

- Buogc thudng thirc loai bia hién dai nhat hién nay

- C6 huong vi thom dic trung cua bia tuoi nhat nho gitr nguyén duocenhiéu mui thom tir
nhién sinh ra trong qua trinh niu bia.

- Giit nhiéu chat dinh dudng do khong bi phan huy ¢ nhiét ¢ cao nhu cacloai bia khéc.

- Khéng nhire dau vi ham lugngAldehyd thap hon cac loai bia khac.

0. Két thuc:

&® C) gang ban dat va vuot chi tiéu dé ra. Pimg voi hai 1ong voi viéc khach hang uéng thir
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mot chai. Diéu Cong ty can 13 ban 1am cho ho thuc sy hiéu rd va cam théy gia tr1 khi st
dung san pham ctia Cong ty. Bang cach d6, doanh sb ctia ban sé ting lién tuc va bén vimg.
&® Vi dy mau (sau khi dd kéo ghé moi khach):
® (Bao dam riang ho dang & trang thai c6 thé nghe ta néi chuyén: khong on ao, khong bi
phan tam vi cho nguoi khéc,..):
“Chao anh chi, hom nay thay mat chu quan cho phép em moi anh chi thuong thuc mot logi
thire udng rdt ddic sdc dang dwoc quang cdo ram ré va nhiéu ngueoi yéu thich, dé la...”
® (Dung lai quan sat tim hiéu khach hang c6 nghe hay ho dang lo dénh)
® Day la loai san phdm sir dung cong nghé hién dai nhat trén thé giéi hién nay, gilp cho:
- Bia c6 mui thom y nhu méi ndu trong nha may
- Bia giau chét dinh dudng hon céc loai bia khac
- Ubng bao nhiéu ciing khong gy nhtc dau vi luong Aldehyd rat thip.
(Luu y Tiger gdy nhire dau vi ¢6 ham leong aldehyd cao hon)
- Rét sang trong vi rat kho san xut nhung lai dugc ban véi gia ré hon mot sb loai bia sang
trong khéc. (Ngu y ché Heineken, Carlsberg)
- Bdo dam v€ sinh hon céc loai bia tuoi khac. (Ngu y ché cac loai bia twoi khac mot cach
khéo leo)
- Chi khi khach hang thic méc héi thém hiy dung kién thirc san phiam ciia ban ra dé giai
thich véi khach hang.
- Piéu kho nhét va ciing 1a thach thiic cta ban 1a suy doan loai khach hang, so thich ctia ho
va phan doan nén dung cau na thi thuyét phuc duoc ho.
- P6i khi dbi thii canh trnah tung ra chuong trinh khuyén mai, ban dimg vi vdy ma hoang
mang, hiy giai thich ti 1 tring thuong rat thap cua nhitng chuong trinh d6, va mau chong dé
nghi Cong ty c6 nhiing hanh dong dap tra (VD nhiing chuong trinh khuyén mai nho nhung ti
1¢ trung cao hon).
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- Cong ty s€ cung cap mdt sO cong cu ho trg céac ban trinh bay ¥ tuéng: mot hinh anh bang
ngan lo1 noi.
R Lwu y: Doanh s0 cia mdt nhian vién cling chua han ndi 1€n diéu gi. Piéu quan

trong & mot nhan vién 1a cach ho 1am nhu thé nao dé dat dugc két qua do.



