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MOT SO GIAI PHAP NHAM TANG CUONG MARKETING XANH
CUA CAC DOANH NGHIEP TAI VIET NAM
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Tom tét

Mdc dit marketing xanh dé xudt hién trén thé gidi cach day da hon 30 nam nhung & Viét Nam
ddy van con la mét van dé méi mé véi phan 1ém doanh nghiép. Xu huéng tiéu ding san pham than
thién véi méi truong hay con goi la san pham xanh ngay cang tré nén phé bién trén thé gidi ciing
nhu tai Viét Nam nhung nhiéu doanh nghiép Viét Nam chiea san sang cho viée chuyén sang
marketing xanh. Bdi viét khdi qudt cdc van dé Iy lugn va thuc tién vé marketing xanh, nhimmg co
hoi thdch thire d6i véi doanh nghiép khi vmg dung marketing xanh tai Viét Nam dé tir dé dé xudt
mét s6 goi y glup cdc doanh nghiép tang cuwong ung dung marketing xanh dap vmg nhu cau tleu
diing san pham than lhzen vOi moi trwong cua ngum tiéu ding va canh tranh bén viing. Bdi viét sir
dung phirong phdp tong hop, phan tich @é lam ré van dé nghién ciru.
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Summary

Although green marketing appeared in the world more than 30 years ago in Vietnam, this is
still a new issue for most Viethamese enterprises. The trend towards consumption of
environmentally friendly products aka green products has become increasingly popular around
the world as well as in Vietham. However, many Vietnam businesses are not ready for the switch
to green marketing. This article will give an overview of theoretical issues and practices of green
marketing, the opportunities and challenges for businesses when applying green marketing in
Vietnam, then propose some suggestions to help enterprises enhance the application of green
marketing, meet consumers 'various demand for environmentally friendly products and boost
sustainable competition. This paper uses synthesis, analysis methods to clarify the research issue.
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1. Téng quan ly thuyét vé Marketing

xanh

1.1. Khdi ni¢gm vé marketing xanh

Polonsky (1994) cho rang marketing xanh
bao gém cac hoat dong nham tao ra va thic
day bat ctr trao d6i nao nham théa min nhu
cau va mong mudn ciia ngudi tiéu ding trén
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phat trién cac san pham c6 thé lam thdéa man

co s¢ han ché toi da tac dong ti€u cyc dén tat ca nhitng nhu ciu cta ngudi tiéu ding,
mdi truong. Dong quan di€m voi bao gom chat lugng, gid ca hop li va kha

Polonsky, Ottman (1998) cho réng ning sir dung véi su twong hop
marketing xanh cin phai tip trung vao
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v6i moi trudng, tic 1a han ché tdi thi€u anh
huong tiéu cuc dén moi trudng ty nhién.

Theo Co quan bdo vé mdi truong MY
(Environmental Protection Agency - EPA),
hoat dong marketing xanh la “vi¢c phat trién
va xUc tién cac san pham va dich vu dap tng
nhu cdu cia khach hang, bao gdm nhu cau vé
chat Iugng, hinh thirc, gia ca hop Iy, s dung
tién loi ma khong gy ra tac dong tiéu cuc dén
mbi trudng”. Pinh nghia nay chii yéu dua trén
khai niém ma Ottman dua ra. Con theo hi¢p
héi Marketing Hoa Ky (AMA), marketing
xanh 1a hoat dong marketing cic sin pham
duge coi 13 an toan cho méi truong. Co nhiéu
ngd nhan rang marketing xanh chi lién quan tgi
chiéu thi va quang cdo cac san phdm bang cach
su dung cac dac diém hodc biéu tuong vé moi
truong. Nhung vé ban chét, marketing xanh
chinh 1a sy két hop mdt loat cac hoat dong bao
gom thay doi qua trinh san xuét, dong goi,
quang cao dé tao ra san pham than thién voi
moi truong (Polonsky, 1994).

Duya vao khai ni¢m cua marketing xanh thi
Philip Sloan va coéng su (2012) cho ring
marketing xanh c6 cac dic diém sau:

Thir nhat, hanh dong vi thé hé mai sau.
Mot ddc diém cua marketing xanh d6 1a diung
nhiing hanh dong tich cuc, than thién v&i moi
truong ¢ hién tai (ngan han) nhdm cing cd
cho muyc tiéu dai han, d6 1a gido duc cho gisi
tré hiéu duoc tAm quan trong cua viéc bao vé
mdi truong va tranh dé cac ngudn tai nguyén
roi vao tinh trang can kiét.

Thw hai, marketing xanh doi hoi cac doanh
nghiép ciing cé trach nhiém giong nhw nhitng
céng dan mau muc khéc. Hoat dong marketing
xanh can gan lién vi cac hoat dong mang tinh
lau dai vé bao vé méi truong dé quang ba hinh
anh tot dep cho doanh nghiép. Theo do, cac
tuyén bd va thong diép truyén thong cua

doanh nghiép ciing phai duoc cu thé hoa
bang cac hanh dong thuc té vé bao vé moi
truong va tai nguyén thién nhién, nho dé cho
thdy dugc muc dich nhan vin cao ca cua
doanh nghiép. Yéu t6 nhan vin cta mot
doanh nghiép nay so véi doanh nghiép khac
s& dugc cong dong xa hoi so sanh mot cach
khéch quan va rd rang hon nho vao két qua
thue hién cac hoat dong noéi trén nhu thé nao.

Thir ba, marketing xanh phdi tao dwoc cau
néi giita cdc doanh nghiép, bao gdbm ca doanh
nghiép dbi thu va ca nhitng c6 dong véi nhau
dé 1am co so chung tay thuc hién cac hanh
dong nhan van. Nhu vdy 1a can phai co sy hop
tac cung thyc hién. Quan diém dao dirc chung
& day 1a phai 1am thé nao dé thé hé sau phai
co duoc cudc séng tot dep hon, hoac chi it
cling phai bang so v6i thé hé trude. Quan
diém nay chi ra rang doanh nghiép khong thé
chi tim moi cach thu lgi nhuan cho minh va
quén di su séng con cua ca loai ngudi va cac
sinh vét trén trao dat. Do d6, can mdt cach
tiép can marketing toan dién dé dam bao cho
viéc phat trién bén virng 14 ¥ tudng chu dao
cua hoat dong nay.

1.2. Marketing mix trong marketing xanh

Nhu dd dé cép ¢ trén, marketing xanh khong
chi huéng toi viée thoa man nhu cau ciia ngudi
tiéu dung vé san pham, dich vu ma rong hon,
thoa midn nhu cau coa ngudi tiéu dung san
phém va dich vu than thién v6i moi truong.
Theo Rex va Baumann (2007) y tudng chinh
cua hoat dong marketing xanh 1a khach hang
dugc cung cap thong tin vé cac tic dong t6i
moi truong clia san pham khi lya chon cac san
pham, dich vu dé tiéu dung. Tir phan minh, cac
doanh nghiép c6 xu hudng chuyén sang sin
Xudt va cung cap cac san phim than thién véi
moi truong hon dé dap Gmg nhu cau tiéu ding
xanh cua nguoi mua hang. Do vay, khi thuc
hién marketing xanh cac doanh nghi¢p
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can trién khai cac chién lugc xanh tir khau
san pham, dinh gi4, phan phdi va chiéu thi.

Chinh sach sin pham

Chinh sach san pham xanh ciia mot cong
ty duoc thé hién qua cac yéu t6 thiét ké, san
xuat, déng gbi va dan nhan sinh thai.

Thiét ké: Ottman (1998) cho rang khi xay
dung chinh sach san phiam khau quan trong
nhit 1a qua trinh thiét ké san pham. Theo
Ottman thi qué trinh thiét ké quyét dinh
khoang 75% tac dong dén moi trudng cua
san pham do.

C6 nhidu phuong phap thiét ké dé tao ra
mot san pham moéi than thién véi moi trudong.
Tuy nhién du &p dung phuong phap nao chang
nira thi trong khau thiét ké, doanh nghiép ciing
can chu ¥ t6i nguyén tic 3R (Reduction
— Reuse — Recycling). San pham d6 phai duoc
thiét ké sao cho khi san xuét c6 thé giam thiéu
nguyén vat li¢u dau vao hodc duoc lam tir
nhitng vat lidu giam thiéu tic dong dén moi
truong (Reduction). Thir hai 13 san phdm do
duoc thiét ké dé s dung nhiéu 1an hodc khong
khuyén khich ngudi tiéu dung chi sir dung mot
1an 1i bo di (Reuse). O muc do cao nhit, viéc
thiét ké s& xay dung nhitng san pham c6 kha
ning tai ché tic 1a co kha ning duoc dung lai
dé san xuét san phdm méi hodc c6 kha ning
chuyén d6i thanh nguyén vt liéu dung dé tao
ra mot loai san pham khac (Recycle), diéu nay
s& gitp loai bo dén murc thap nhit tac dong dén
moi trudng cua san pham.

San xudt: Trong khau san xuat, doanh
nghiép can dam bao sir dung cong nghé va
ky thuat sach, khong gy 6 nhiém, san pham
san xudt ra khong co hai cho moi truong va
strc khoe con nguoi.

Pong géi bao bi: Doanh nghiép co thé sir
dung nhiing loai bao bi lam bang nhirng chét
lidu it gdy 0 nhiém, khong ddc hai va an toan
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v6i mdi trudng nhu bao bi co thé phan huy
duoc, hodc cling co thé sir dung nhiing loai bao
bi c6 thé tai ché, tai sir dung. Mic khac, kich c&
ctia bao bi ciing 1a mot yéu té co thé giup bao
vé moi truong. Didu nay khong chi mang lai sy
tién lgi cho nguoi tiéu dung ma con mang lai
loi ich tiét kiém chi phi bao bi, chi phi luu trix
van chuyén cho ban than doanh nghiép.

Dan nhén sinh thai: Nhan sinh thai c6 thé
do chinh doanh nghiép tao ra va dit 1én san
pham ctia minh nhu mot cam két bao vé moi
trudong. Tuy nhién, dé dam bao uy tin va tinh
khach quan, phan 16n cic doanh nghiép
thuong dua san phim ctia minh cho bén thir
ba cAp nhin. Bén tht ba ¢ thé 13 mot cong ty
doc 1ap khac, hiép hoi cua nganh, mot to
chuc phi chinh phu hay tham chi 1a cua mot
co quan ban nganh cua chinh phi nham c6 sy
dam bao uy tin vé dic tinh than thién voi moi
trudng clia san pham.

Chinh sach gia

C6 hai phuwong phap dinh gid sian pham
xanh doanh nghiép c6 thé tham khao. Thtr nhat
1a dinh gia cao hon cho san pham xanh so voi
mirc gia cia san pham thong thuong do san
phim dugc san xudt theo cong nghé sach.
Khach hang tra mic gia cao nay doi héi san
phém phai thyc sy vuot trdi hon san phﬁm ma
ho dang dung chir khong chi than thi¢n v&i moi
truong mot cach chung chung. Phuwong phap
thir hai 1a dinh gi4 san phdm xanh bang véi san
pham thong thudng cung chat luong. Khi nay,
khach hang s& sin long tiéu dung san phim
than thién v6i moi truong thay vi trung thanh
v6i san pham ho ting sir dung.

Chinh sich phan phdi

Trong chién luge marketing xanh, hé théng
phan phdi can dam bao hai chirc ning quan
trong nhat. Thir nhat, phan phdi hang hoa bang
phuong thure it tac dong tiéu cuc nhit
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dén méi truong. Thir hai, gop phan thong tin,
tuyén truyén y thic bao vé médi trudng dén
nguoi tiéu dung. Viée xay dung hé thong phan
phdi rong khip ciing gop phan gitip cong ty
thuc hién chién lugc marketing xanh ctia minh.
Thong qua kénh phan phdi rong khip nay,
nguoi tiéu dung véi moi trinh dg, vung dia ly,
thu nhap déu co thé tiép can dugc voi san
phim cua cac cong ty va cic cong ty ciing dé
dang hon trong viéc truyén thong xi hoi cac
thong tin vé san pham va moi trudng.
Chinh sach chiéu thi

Doanh nghi€p lya chon cong cy nao thi
cling lwu y dén su déng tin ciy trong nhiing
thong tin truyén dat cho khach hang, tranh
nhitng su thoi phong hay hiéu 1am dang tiéc co
thé 1am huy hoai ca thuong hiéu ctia minh.
Thém vao do, thong diép san phdm xanh giri
gam dén khach hang can rd rang dé khach hang
hiéu dugc tinh ning bao vé mdi truong cla san
pham, nhitng loi ich san pham xanh mang lai
vuot trdi so voi cac san phém khac va nhéan
manh dugc kha ning théa man nhirng nhu cu
ctia khach hang mot cach tdt nht.

2. Céc yéu td thuc ddy st dung
marketing xanh trong doanh
nghiép

C6 nhiéu 1y do khién cic doanh nghiép
hudng téi marketing xanh, ndi bat 1én 1a ba
nhém yéu t6 nhu sau:

Yéu t6 vé phia doanh nghiép. Cac doanh
nghiép nhan thirc dugc ring marketing xanh 1a
mot co hoi dé co thé dat duoc muc dich cua
minh. Bang viéc st dung marketing xanh céc
doanh nghiép thé hién trach nhiém x3 hoi cua
minh v&i cong ddng va qua d6 ning cao duoc
uy tin, hinh dnh ctia minh v&1 nguoi tiéu dung.

Cdc yéu t6 mang tinh xd héi. Hién nay co
nhiéu nhom hoat dong moi truong va nguoi
tiéu dung dang tao ra phong trao ti€u dung
xanh khién nhiéu nguoi tiéu ding chuyén

sang sir dung cac san phdm than thién voi moi
truong budc cic doanh nghiép phai chuyén
hudng theo dé dap ng nhu cdu nguoi tiéu
dung. Mat khac, cac nhom hoat dong gia tang
ap luc Ién chinh phu va doanh nghiép budc
chinh phu va doanh nghi¢p phai c6 bi¢n phap
hidu qua vé phat thai va tiét kiém niang luong.
Cung voi viée chi phi xtr Iy chét thai gia ting
thi cac cong ty phai thay d6i hanh vi cia minh
hudng téi viée st dung cong nghé sach, gidm
thiéu sir dung nguyén liéu dau vao va han ché
chat thai doc hai t6i moi truong.

Yéu t6 mang tinh phdp ly. Phat trién bén
virng da tré thanh méi quan tim hang dau cua
cac chinh phu, vi viy nhiéu qudc gia dd ban
hanh cac van ban phap luat nhim dam bao sy
thuc thi hiéu qua viéc bao v& modi truong.
Trong thuong mai quéc té, nhiéu qudc gia
dung Ién cac hang rao k¥ thuat lién quan tdi
moi trudng cling 1a yéu t6 budc cac doanh
nghiép phai chuyén sang marketing xanh dé c6
thé ton tai va phat trién trong diéu kién canh
tranh ngdy cang khoc liét. Tai Viét Nam tir
nam 2010 B¢ Tai nguyén va Moi trudng cling
d4 ban hanh nhiéu vin ban phap luat nham thiic
day xu huéng tiéu dung xanh nhu Quyét dinh
phé duyét ti€u chi Nhan xanh Vi¢t Nam
2232/QD-BNMT ngay 13/12/2010, Quyét dinh
phé duyét danh sach thanh vién Hoi déng Tu
van Chuong trinh cip nhén sinh thai 1907/ QD-
BTNMT ngay 12/10/2010, Quyét dinh ban
hanh Quy ché lam viéc cia Hoi dong Tu van
Chuong trinh cdp nhédn sinh thai 1906/ QP-
BTNMT ngay 12/10/2010, Quyét dinh quy
dinh trinh ty, thu tyc, chirng nhan va céip thi
diém “Nhdn xanh Viét Nam” 1493/QD-
BTNMT ngay 13/08/2010, Quyét dinh Thanh
lap Hoi dong Tu van Chuong trinh cdp nhin
sinh thai 1492/Qb- BTNMT 13/08/2010,
Quyét dinh phé duyét Chuong trinh cip nhin
sinh thai 253/QD-BTNMT 05/03/2010... T
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ngay 1/1/2015 Luat Bao vé mdi trudng cod
hi¢u luc cling tao ra hanh lang phép 1y thuan
loi mé duong cho xu hudng phat trién bén
vitng va xanh tai Viét Nam.

3. Mot sb gai y cho doanh nghiép Viét
Nam trong viéc irng dung
marketing xanh

3.1. Co hgi va thach thirc trong viéc wng
dung marketing xanh tai Vi¢t Nam

Co héi

Co héi tir ting trucng kinh té va nguon von
dau tw truc tiép nwéc ngoai. Theo bao cao
Trién vong Kinh té toan cau (GEP) cong bd
ngay 13/1/2015, Ngan hang Thé giéi van du
bao ting truong kinh té Viét Nam dat 5,6%
trong nam 2015. WB cho ring, toc d6 ting
truong cua kinh té Viét Nam s& cai thién hon
trong 2 nam toi khi dg bdo tang truong GDP
Viét Nam s€ dat 5,8% trong nam 2016 va 6%
trong nam 2017 mdt phan nhd vao dong von
dau tu truc tiép nudc ngoai dd vao Viét Nam.
Tang trudng kinh té 6n dinh 14 co hoi tét dé cac
doanh nghiép m& rong san xuét, ting cudng
dau tu vao cong nghé tién tién nhim nang cao
sttc canh tranh véi cac doanh nghiép co6 vén
nudc ngoai giau kinh nghi€ém trong viéc xanh
héa hoat dong cua minh va thé hién trach
nhiém xa hoi, nhat 1a cic doanh nghiép trong
nganh hang tiéu dung nhanh;

Co hoi tir phia ngueoi tiéu dung: Nguoi ti€u
ding Viét Nam hién dd quan tdm hon dén san
phém xanh va trach nhiém x3a hodi cuia doanh
nghiép. Trong khao sat toan ciu cia Nielsen
v&i hon 30.000 nguoi tiéu dung truc tuyén tai
60 qubc gia dé tim hiéu mic d6 quan tim cia
ngudi tiéu dung khi lya chon san phdm ddi véi
cam két cua doanh nghiép thi gan ba phan tu
ngudi duogc héi tai Viét Nam (73%) sin sang
tra thém tién cho san phém va dich vu dén tir
cac cong ty c6 cam két phat trién cong dong va
mdi trudng, dung th ba thé gisi
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sau Philippines vdi 79% va Thai Lan véi 71%.
Con s6 nay cao hon hin so v6i mirc trung binh
cuia thé gioi 1a 55%. Két qua khao sat ciing cho
théy, khong chi thé hién su quan tam cua minh
bang 101 néi, nguoi tidu dung Viét Nam dang
thyc sy chi cho nhitng san pham c6 tac dong
16n dén xa hoi va moi truong. Gan 7 trén 10
nguoi Viét Nam duge hoi (68%) cho biét trong
6 thang vira qua, ho dd mua it nhat 1 san phim
hodc dich vu cua mot cong ty c6 hoat dong vi
cong ddng, cao thr 2 tai Pong Nam

A chi sau Philippines (76%). Day la co hoi rat
16n cho doanh nghiép trién khai marketing
xanh khi ngudi tiéu dung c6 nhan biét va phan
ung rat tich cuc doi voi cac hoat dong nay.

Co hoi tir chinh phu. Nghi dinh 04/09/2014/
ND-CP dugc Chinh phu ban hanh quy dinh
nhirng wu dai va hd tro ddi véi cac hoat dong
bao v¢ moi truong theo d6 doanh nghi¢p co6 cac
du an trong viéc thuc hién hoat dong bao v¢
moi truong s& duge huong cac vu dai, hd trg vé
co sO ha téng, dét dai, vé vdn, cac loai thué phi
va cac vu dai ho tro khac. Pang chu
y 1a céc vu dai vé thué. Doanh nghiép c6 cac
du an bao vé moi truong dugc hudng mirc
thué thu nhap doanh nghiép 10%. Doanh
nghiép mdi thanh 13p hoat dong trong linh
vie bao vé moi trudng thi s& duoc mién thué
4 nam va 50% sd thué phai nop trong 5 nim
tiép theo, trudong hop du an & dia ban co diéu
kién kinh té - xa hoi kho khin s& dugc mién
50% trong 9 nam tiép theo. Doanh nghiép
cling dugc mién thué nhap khéu cho cac loai
moc, thiét bi, phuong tién, dung cu, vat li¢u
duoc nhap khéu dé phuc vu truc tiép cho viéc
thuc hién cac du 4n dau tu hoat dong bdo v¢
moi truong (Chinh phu, 2009). Ngoai ra, Nha
nuée ciing hd trg thanh 13p Trung tdm san
xuét sach Viét Nam nham tu van cho céc
doanh nghiép vé cac giai phap san xuat sach
hay vé k¥ thuat cong nghé va tai chinh.
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Bén canh d6, cudoc van dong “Mua hang
xanh” dang dugc Trung tim Ning sudt Viét
Nam thiic ddy va quang ba thong qua viéc
thanh 1ap Mang ludi mua hang xanh Viét
Nam. Hoat dong ctia Mang ludi mua hang
xanh Viét Nam s& thuc ddy cong cudc bao vé
mdi truong thong qua tuyén truyén ning cao
kién thirc ctia nguoi tiéu dung trong mua
hang xanh, xdy dung cac tiéu chi ddi véi cac
san phim xanh, xdy dung cac hudng dan
mua hang, xdy dung mang ludi trao doi
thong tin gitta nha san xuit va nguoi mua
hang... Trung tim Ning suit Viét Nam ciing
kéu goi cac doanh nghiép, t6 chirc va ca nhan
tham gia vao Mang luéi Mua hang xanh Viét
Nam nham chia sé thong tin va xay dung mot
xa hdi ti€u dung xanh, hudng tdi viéc bao vé
mdi trudng va phat trién bén virng.

Kho khan va thach thire

Nhom thach thiecc tie phia nguoi tiéu dung

Thach thirc tir thu nhdp cia nguoi ti€u dung.
Thu nhép binh quin dau ngudi cia dai da sb
nguoi dan Viét Nam con thép nén mot bo phan
khong nho nguoi tiéu dung Viét Nam rat nhay
cam vé gia ca. Trong khi d6, cic san phim
xanh c6 muc gid cao hon san phdm thong
thuong nén suc canh tranh s€ bi anh hudng.
Bén canh d6, tai thi truong Viét Nam dang bi
hang gia ré, khong rd xuét xi&r, ngudn gbc chu
yéu nhap vé tir Trung Qudc canh tranh manh
meé cling la sttc can 16n cho cac doanh nghiép
¢6 y dinh dau tu vao san pham sinh thai.

Thach thic tr nhdn thitc cua nguoi ti€u
ding vé trach nhiém v&i mdi truong va sir
dung san phém xanh. Trén thuc té, y thuc bao
v€ moi truong cua nguoi dan Viét Nam con
thap. Tam 1y bang quan, thd o xem viéc bao vé
moi truong 1a viée ‘khong phdi cua nha minh’
khién nhiéu ngudi van st dung cic san pham
c6 tac nhan gy 6 nhiém hodc phét 1o

nhitng thong diép xanh dén tir cac cong ty dé
lwa chon san pham khéng sach nhung c6 gia
ca hop voi thi tién.

Thach thic tr mau thudn giita thai do va
hanh vi ctia nguoi tiéu dung. Nhidu nghién ciru
chi ra riang ton tai mot khoang cach 16n gitra
thai do va hanh vi tiéu dung xanh. Khong phai
tat ca nhitng ngudi tiéu dung Viét Nam c6 quan
diém xanh (ung ho marketing xanh) déu thuc
hién hanh vi xanh (mua hang hoéa than thién véi
moéi truong). Nguyén nhan vi ho la nhiing
ngudi tiéu ding c6 kién thirc vé van dé méi
truong song khong ¢ niém tin vao nhirng phat
ngon ma doanh nghi¢p dua ra. Nguoi ti€u dung
nhan thay trao luu cac doanh nghiép trong hau
hét cac linh vuc dua nhau dua ra cic tuyén bd
xanh vé san pham hay dich vu ctia ho cung cap
nhung thuc té phin 16n trong sé d6 chi la
nhitng chiéu bai quang céo don thuan. Mot vi
du dién hinh nhu Vedan duogc cac giai thuong
vé moi truong trong khi chinh doanh nghiép
nay da bi phat hién x4 thai 1am 6 nhiém nghiém
trong ngudn nude. Bén canh d6 gia ca ciing la
rao can 16n nhat khién nguoi tiéu dung khong
mua san pham xanh. Trong trudng hop nay, loi
ich xanh ctia san pham nho hon rat nhiéu so véi
chi phi nguoi tiéu dung phai bé ra. Nguoi ticu
dung da y thuc dugc trach nhiém voi moi
truong nhung khong thuc hi¢én hanh vi mua
hang xanh vi gia ca mot sd san pham va dich
vu xanh con kha dit do, tham chi xa xi ddi véi
nguoi tiéu dung c6 thu nhap trung binh.

Kho khan va thach thuc tiwr phia doanh
nghiép

Mau thun giita lgi ich doanh nghiép va lgi
ich c6 dong. Cac c6 dong co6 quyén tham gia
vao viéc hoach dinh chinh sach hoat dong cho
doanh nghiép. Sy dong ¥ cua cac cb dong chién
lwoc rat quan trong va gop phan quyét dinh dén
viéc ¢6 hay khong viéc irng dung
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hoat dong marketing xanh. Tuy nhién, thong
thudng cac cd dong khong mudn ap dung
chién lwoc marketing xanh béi trong ngan
han hoat dong nay khong mang lai lgi ich
tryc tiép. Chién lugc marketing xanh mubn
thanh cong doi hoi sy thay doi triét dé trong
nhiéu hoat dong ctia doanh nghiép. Piéu nay
can c6 su dau tu ban dau rat 16n, nghién ctu
k¥ ludng, cong phu ma khong phai c¢6 dong
nao cling chap nhan rai ro. Vi lgi ich trudc
mat cia cd dong dbi 1ap véi loi ich 1au dai
ciia doanh nghiép nén viéc mot sd c6 dong
khong mudn hy sinh loi ich ca nhan da khién
doanh nghiép gip nhiéu can tré khi 4p dung
chién Iugc marketing xanh va néu cé thuc
hién thi ciing rat han ché va mang tinh chit
bd sung. Néu cac quyét dinh cua doanh
nghiép chi don thuan dya trén muc tiéu kinh
té - loi nhuan, viéc léng ghép van dé moi
truong vao chién lwoc marketing tong thé
ctia doanh nghiép c6 thé kho thyc hién dugc.

Trinh d¢ cong nghé cua doanh nghi€p con
han ché. Pay c6 thé 1 rio can 16n nhit cia
doanh nghi¢p khi lya chon thuc hi€n marketing
xanh & Viét Nam. San xuit mot san phém than
thién voi moi truong 1a yéu t6 tién quyét trong
chién lwgc marketing xanh. Piéu nay doi hoi
cac doanh nghiép can c6 nhirng cong nghé tién
tién phuc vu cho qué trinh nay. Tuy nhién,
trinh d0 cong nghé cia cac doanh nghi¢p Viét
Nam con nhiéu han ché so véi thé gioi. Thyc té
1a cac san pham san xuat & Viét Nam chi mai
dap ung dugc phan nao nhu cau xanh cua
nguoi tiéu dung va xa hoi.

Thach thirc tie khia canh phap ly. Mac du
Viét Nam da c6 van ban phap luat va moi nhat
la Luat bao vé moi trudong 2014 ¢6 hi¢u luc tu
ngay 1/1/2015 quy dinh vé viéc xir 1y doanh
nghiép c6 hanh vi xam hai moi truong, gy
nguy hai va 6 nhiém cho nguoi tiéu dung
nhung viéc thyuc thi con rat yéu kém. Cac hanh
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Vi vi pham ngay cang tinh vi trong khi kha
nang phat hién xt Iy ctia don vi chiic nang
con yéu nén day 1a mot thach thic 16n cho
céc doanh nghiép mudn thyc hanh marketing
xanh khi phai canh tranh véi cac doanh
nghiép c6 cac hanh vi dn cap moi truong.

3.2. Mjt s6 dé xudt déi véi doanh nghiép
trong viéc trién khai marketing xanh

Mic du c6 nhiéu thach thic trong viéc
thuc hién marketing xanh nhung day la xu
thé tat yéu khi nguoi tiéu dung ngay cang co
nhan thire cao vé tiéu dung xanh va cac quc
gia cling dat ra nhiéu 4p luc trong viéc phat
trién bén virng. Do vay, dé c6 thé ton tai va
phat trién, cic doanh nghiép can phai dinh
huong dé thuc hién chién luge marketing
xanh cho san phém va dich vu ciia minh. Mt
s6 goi y cho cac doanh nghiép nhu sau:

Thiét ké cic chwong trinh ning cao
nhén thirc vé méi truong va pha bé nhirng
mau thuin hanh vi ciia ngudi tiéu dung

Pé tao tién dé cho viéc ing dung marketing
xanh thanh cong, doanh nghiép cin c6 nhirng
chuong trinh nang cao nhan thirc moi trudng
ctia nguoi tiéu dung va khuyén khich ho phd bo
nhitng mau thuin hanh vi cia minh nhim tao ra
mot thi trudng nguoi tiéu dung xanh du 16n dé
dau tu. Cac chuong trinh nay can dugc thiét ké
duya trén nhitng cin nhic ky ludng tir cac
nghién ctru thi trudng thudng xuyén dé dam
bao tinh hiéu qua d6i voi nguoi tiéu dung.
Ngodi ra, cac chwong trinh can phai dam bao
tinh hip dan va két ndi duogc nguoi tiéu dung,
tranh truong hop marketing thién can.

Vé chuong trinh ning cao y thirc bao vé moi
truong cua nguoi tiéu dung, doanh nghi¢p nén
tao ra nhimg nhan t6 thuc day y thirc ciia nguoi
tiéu ding bao gdm nhan t6 loi ich hay nhén t6
dao duc... Vi du nhu khi khach hang duoc yéu
cau phai tra tién cho nhiing chiéc
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thi mua hang, ho s& nghi dén viéc tai sir dung
nhitng chiéc tGi d6. Cac chuong trinh nay
nén dugc thyc hién cung cac su kién cua
cong dong xa hoi nhu su kién Gio Trai Dét,
huong Gmg ngay Moi truong thé gidi... nham
thu hut dong dao su quan tadm cia du ludn va
thirc tinh ngudi tiéu dung, khuyén khich ho
¢6 nhitng hanh dong tich cuc va thay doi thoi
quen nham bao vé mdi truong.

Vé cac chuong trinh x6a bd nhitng mau
thudn gitra nhan thirc va hanh vi clia nguoi tiéu
dung, doanh nghiép nén xem xét dén cac nhin
t6 rao can va tao nhan t thic day thoéi quen
mua hang cua ho. Trén nguyén tic d6, doanh
nghiép s& dua ra cac chinh sach tét hon cho san
pham xanh. Céac rao can doi khi khong phai 1a
chat lwong san pham, ma dén tir chinh tam Iy
hoai nghi va ngai thay doi ctia khach hang. Lay
truong hop ciia san pham nude xa mot 1an lam
vi du. Nhiéu ngudi hoai nghi vé tinh hiéu qua
clia san pham nudc xa vai mot lan xa boi vi
binh thudng ho thiy ring quan 4o sau khi giat
phai xa bang ba, bén 1an moi sach. Nhu vay,
cong ty can phai xdy dung chuong trinh truyén
thong nham pha bo rao can ndy.

Chii trong diu tw vao cong nghé va
cong tac nghién ciru san pham

Viéc dau tu cong ngh¢ sach nhu st dung
nang lugng gi6é, nang luong mat troi hay hé
thdng tai st dung cac chét thai tir quy trinh san
xuit chic chan s& giap doanh nghiép giam
dang ké chi phi san xuat trong dai han. Vi cac
cong ty co trinh do khoa hoc ki thuat con chua
cao co thé di tat don dau, tiét kiém thoi gian va
chi phi phat trién bang viéc mua cac day
chuyén cong nghé hién dai trén thé gii. Doanh
nghiép can can nhic lya chon mua day chuyén
cong nghé¢ nao duya vao kha nang tai chinh,
dinh huéng phat trién va quy mo san xuat cua
minh. Cac doanh nghi¢p khong c6 kha nang tai
chinh vitng chic ¢6 thé tim sy hd

trg cua chinh phu hodc cac té chic nudc
ngoai dé nhan dugc hd trg vé tai chinh ciing
nhu sy hd tro trong chuyén giao cong nghé.
Céc to chirc qudc té nhu Ngan hang thé gigi
World Bank va Ngan hang phat trién Chau A
(ADB) sin sang hd tro tai chinh cho cac dy
an san xuat sach dé d6i pho véi van dé 6
nhiém méi trudng va bién doi khi hau.

Bén canh d6, voi cong nghé duoc dau tu
hién dai, doanh nghi€p nén chu trong vao viéc
nghién ciru phat trién san pham xanh, dap tng
nhu cau xanh cia nguoi tiéu dung. San pham
xanh, ddc biét trong nganh hang ti€u dung, l1a
trung tAm va co sé quyét dinh cac yéu té khac
trong hoat dong marketing xanh. Mtc d9 san
pham “xanh” nhu thé nao s& tac dong 1on dén
hinh anh cua doanh nghi¢p trong vi¢c thuc hién
cac cam két va tuyén bd xanh cia minh. Trude
hét, mudn san xuét duge mot san phém xanh c6
chat luong thi cac cong ty phai ddu tu cho minh
mot hé théng san xuét tién tién. Bén canh do,
dé c6 mot san phém xanh véi thiét ké va dac
tinh ndi troi thi cac doanh nghiép ciing can chu
trong phat trién va bdi dudng d6i ngii chuyén
gia, cic nha nghién ciru, sang ché gioi. Ngoai
ra, doanh nghiép ciing can c6 sy nghién ciru
nhu cau, thi hiéu cua thi treong va hanh vi mua
clia nguoi tieu dung dé 1am cin ctr dé san xuat.
Co6 nhu vay méi co thé tao ra duoc cac san
phim xanh phu hop, dap Ung nhu ciu cua
khach hang dé tir d6 dugc sir dung phd bién
trong cudc sébng hang ngdy, gop phan hudng
dén tiéu dung xanh.

Xiy dung kénh phan phoi xanh

Viée xdy dung mot kénh phan phéi xanh
1a can thiét vi no thé hién rd nét nd luc cua
doanh nghi¢p trong viéc thuc hién hoat dong
marketing xanh & tat ca cac khau.

Pau tién doanh nghiép can lya chon kénh
phan phéi. Theo khao sat cia nhom tac gia
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thuc hién ndm 2014, hién c6 t6i 71,2% sb
nguoi tiéu dung dugc héi co6 thu nhdp trén 3
triéu ddng/thang thudng hay mua cc san phdm
xanh & siéu thi. Nhu viy cic cong ty co thé
hop tac voi cac hé théng siéu thi, trung tam
thuong mai 16n trong nude dé lam chudi cung
ung. Bén canh do, dé tao sy khac biét va nhan
dién cao thi cac san phim xanh nén duoc bay
ban trong si€u thi & mot khu tap trung, tach
biét voi san pham thong thuong va phai 1a cac
dia diém thuan tién va dé thdy. Cac khu phan
phdi san phim xanh nay s& cam két s dung
nhitng chat liéu than thién véi moi truong dé
tao nén nhitng vat dung trung bay san pham,
qué trinh van chuyén san phiam xanh sir dung
tiét kiém nhién liéu va tao ra it khi thai...

Doanh nghiép ciing c6 thé tu tao cho minh
mot mot kénh phan phdi xanh. Chudi ctra hang
xanh nay s€ chi ban cac mat hang dugc xem la
than thién v6i moi trudng. Piém miu chdt &
day 1a cac kénh phan phdi ndy bén canh viéc
dap mg nhu cau cia nguoi tiéu dung véi cac
tiéu chi vé an toan, tiét kiém, on dinh va than
thién voi moi trudng thi yéu t6 thuan tién 1a
quan trong nhat. Theo kinh nhiém thuc hién
ctia mot s6 qudc gia trén thé gidi thi ngudi tidu
ding s& c6 xu huéng mua hang trén tuyén
duong thuan lgi v6i minh nhat, chu khong
danh dudng xa chi dé mua mot vai san pham
xanh. Do d6 vi¢c tinh toan cac cua hang nay
phai 1am cho san phdm ludn sin sang dén tay
nguoi tiéu dung maot cach thuan loi nhit. Bén
canh do, cac cong ty c6 thé phdi hop v6i nhau
xay dung mot kho hang chung dé tiét kiém chi
phi va thuan loi cho viéc cung tng dén cac
chudi cira hang nay. TUr cac kho chung nay, cac
phuong tién van chuyén chung s& phan phdi
dén nhirng khu vuc c6 nhu cau. Viéc lam nay
s& tan dung t6i da kha ning chuyén cho cia
phuong tién van chuyén va dic biét 1a giam
thiéu dugc luong khi thai CO2 ra moi
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truong cling nhu tiét kiém duoc nhién liéu.

Tap trung nguon lwc cho phong
marketing dé phat trién

Mot trong nhitng giai phap thuc ddy ung
dung marketing xanh tir chinh ban than doanh
nghiép 1a phat trién va tap trung ngudn lyc cho
phong marketing. Viéc tap trung ngudn lyc cho
phong marketing nén duoc xem xét day du ¢ ca
ba khia canh: 1én ké hoach marketing, ngan
sach marketing va dao tao con nguoi.

Vé viéc 1én ké hoach marketing, cdc nha
quan i can c6 su chuin bi cho mot ké hoach
truyén thong lau dai. Viéc thay doi nhan thic
ctia ngudi tiéu dung khong hé don gian thé nén
muc ti€u nay chi c6 dugc thyc hién khi c6 mot
nd lyc truyén thong dai hoi. Cac thong diép
xanh cin phai dugc truyén tai dén ngudi tiéu
dung hang ngdy c6 thé qua quang cdo trén
truyén hinh, bao chi va ca qua cac hoat dong
xanh t6 chtrc thuong nién gitip nguoi tiéu dung
hiéu duoc tdm quan trong ctia hanh dong mua
san phiam xanh va khuyén khich ho tham gia
vao cac hoat dong vi moi truong dé ho c6 cam
nhan tich cuc hon. Ngay tir bay gio, cac ké
hoach marketing dai hoi cing can chu
y dén thé hé tré boi day 1a khach hang cia cac
cong ty trong tuong lai va ciing 13 nhém dbi
tugng dé dang gido duc thay ddi nhan thirc va
hanh vi. Bén canh d6, dé nang cao hiéu qua
hoat d6ng marketing xanh, cac nha quan ly can
dam bao sy tham gia va thong nhat y kién giita
cac phong ban trong cong ty v6i nhirng ké
hoach hoat dong cua phong marketing. Nhiing
hoat dong trong ké hoach khong phai cta chi
riéng phong marketing ma can nhan dugc hd
trg tor cdc phong ban khac. Marketing xanh
khong thé phat trién néu phong nghién ctru va
phat trién (R&D) khong hd tro sang tao ra
nhitng san pham than thién moi truong, néu
phong kinh doanh khéng hd trg tim kiém
nhitng kénh phan phdi phit hop va bo phan san
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xudt dong goi bao bi khong tmg dung nhirng
quy trinh hoat dong gitip giam thiéu tac dong
t6i moi truong. Tat ca cac phong ban can y
thtc mgt cach nghiém tuac vai trdo cua ho
trong vi¢c thuc hién cac hoat dong marketing
xanh cta cong ty.

Vé ngan sach marketing, mic du nhitng nha
diéu hanh cép cao thuong khang dinh tim quan
trong cua ngan sach marketing, nhung nhiing
nguoi lam marketing lai nhan thay kho co thé
thoa man hét nhitng yéu cau dat ra trong gidi
han ngan sach dugc cép. Su giéi han cua
ngudn ngan sach lam cho nhitng ngudi lam
marketing khong muén 4p dung chién luoc
marketing xanh trong hoat dong ctia minh bdi
1& chién lugc nay doi hoi nguon von dang ké va
dac biét 1a khong mang lai 19i nhuan ngay lap
tac. Trong khi do, phong marketing lai luon
chiu 4p luc trong viéc hd trg cong ty dat dugc
nhitng muc tiéu, ddc biét 1a trong nhitng van dé
lién quan dén doanh thu, hé théng phan phdi,
co hoi phat trién va phat trién thi truong. Vi
vdy, mot khi cac nha quan Iy cdp cao trong
cong ty khong tao diéu kién cho marketing
xanh ¢6 co hdi duoc trng dung vao thyc tién thi
doanh nghiép khé long nao nhan thiy duoc
nhiing loi ich phat sinh tir d6.

Vé dao tao con ngudi, doi ngii marketing
can phai duoc bdi dudng, cdp nhat nhing k¥
nang mdi mé va thyc sy quan trong ddi véi ho
trong nén kinh t& moi. Thuc té, hdu nhu nhan
vién marketing nao cling dugc dao tao cac ky
nang nhu nghién cuu thi trudong, quang céo,
ban hang.... Tuy nhién thi trudng thay doi
thuong xuyén budc doanh nghiép phai chi
trong vao viéc dao tao nhing kién thirc va k¥
nang mdi cho ddi ngli marketing cua minh

nhu xu hudng marketing xanh, xu hudéng su
dung cong cu marketing truc tuyén, dir liéu
s6 Big Data hay mang xa hoi...

Thwong xuyén thwc hién cong tac
nghién ctru thi truong

Cong tac nghién ctru thi truong cia doanh
nghiép ciing can hoat dong thudng xuyén dé
nhan ra xu huéng tiéu dung xanh moét cach
nhanh nhit va di dau trong viéc tng dung
marketing xanh nhim chiém linh thi truong
nay. Cac nghién ctru cin ban vé thi hiéu hay xu
hudng tiéu dung can dwoc thyc hién thuong
xuyén mdi thang dé phan anh nhanh nhat
nhitng thay dbi ciia nguoi tiéu dung. Tur do,
doanh nghiép cép nhat tinh hinh thi truong va
dua ra nhitng d6i sich marketing xanh cho
thich hgp. Nhiing co hoi kinh doanh tir viéc ap
dung marketing xanh dugc phat hi¢n thong qua
nghién ctu thi truong s€ la dong lyc manh mé
thiic day doanh nghiép sir dung marketing xanh
trong hoat dong cua minh vi kha nang mang lai
loi nhuan 1a rat tiém nang.

Ngoai ra, cong tdc nghi€én cuu thi trudng
thudng xuyén con giup cho doanh nghiép hiéu
duoc tinh hinh canh tranh trén thi truong, cac
dong thai phat trién marketing xanh cua dbi
thi, nho vay nhan thuc dugc tam quan trong
ctia marketing xanh trong chién lugc phat trién
va xac dinh duge mic d6 xanh cta chién lugc
nay néu c6 ap dung, tranh vAp phai sai lam
marketing thién can. Cac nghién ctru thi truong
con 1a cong cu dic luc dé doanh nghiép danh
gia hiéu qua cua cac hoat dong marketing xanh
ciia minh nhu hé thong phan phdi, cic hoat
dong truyén thong, gia ca... nham kiém tra tinh
trang sttc khoe ctua thuong hi€u ndi chung va
dac biét la thuong hi€u xanh. Tur d6, doanh
nghiép c6 nhitng d6i sach cai thién va nang cao
hi¢u qua marketing xanh.

4. Két luan

Marketing xanh khong chi la xu hudng
thay d6i hira hen mang lai cho doanh nghiép
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v6i moi trudng va sy phat trién bén virng cua
toan xa hoi. Marketing xanh c6 thé mang lai
cho doanh nghi¢p nhiing lgi ich nhu tang
doanh s6 va thi phan, nang cao hinh anh va
thuong hi¢u trong long khach hang, gidm chi
phi san xuét trong dai han va tao ra ning luc
canh tranh bén viing. Bén canh do, marketing
xanh dong gop tich cuc cho cong dong khi
g6p phan nang cao ¥ thirc ciia
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ngudi tidéu dung va giam thiéu tic dong xau
dén moi trudng qua hoat dong cat giam chat
thai. Ung dung marketing xanh 1a xu hudng
tat yéu ma cac doanh nghiép can nd lyc trién
khai dé co6 thé canh tranh trong diéu kién cac
doanh nghi¢p phai chiu ap luc ngay cang gia
tang khong chi tur phia nguodi ti€u dung ma
con tu phia chinh phu cling nhu cac nha hoat
dong moi truong. U
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