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Toém tdt: Bai bao trinh bay mét so két qua khdo sat chi yéu vé hién trang hoat dong
logistics trong doanh nghiép san xudt cua Viét Nam thdng qua mét sé chi tiéu chinh nhu tong
chi phi logistics, thoi gian du triz hang hoa trong doanh nghiép. Théng qua viéc phan tich két
qua khdo sét nay sé chi ra mét sé bat cdp chinh vé hoat dgng logistics trong cac doanh nghiép
Viét Nam hién nay.

Summary: This paper briefly reports about some survey results on logistics sector in
manuacturers of Vietnam in term of total logisitcs cost, inventory term. By means of anlysis
survey result, this paper will point out some inadequate issues on logistics in present
Vietnamese manufacturers.

L GIO'I THIEU

Khéi niém Logistics bat ngudn tir nhu cau quan su trong viéc cung cap cho chinh ho trong
qua trinh di chuyén cua cac doan quan tir can ct ra tién tuyén. Ngay nay, su phét trién cua
Logisitcs khdng chi gigi han & linh vic quan sy ma con mé rong ra nhiéu nganh va linh vuc
khéc trong xa hoi. V& ban chit Logistics dugc hiéu qua trinh téi wu héa vé du trit, chu chuyén
cac tai nguyén/yéu t6 diu vao tir diém xuat phat dau tién la nha cung cap, qua nha san xuét,
nguoi ban buén, ban Ié dén tay ngudi tiéu dang cudi cung théng qua hang loat cac hoat dong
kinh té (Logistics and Supply Chain Management, 2001). Logistics thé hién sy hop nhit cua
thdng tin lién lac, van tai, tn kho, luu kho, giao nhan nguyén vat liéu, bao bi déng g6i. Trach
nhiém van hanh cua hoat dong logistics la viéc tai dinh vi (theo muc tiéu dia ly) caa nguyén vat
liéu thé, caa cong viéc trong toan qué trinh va tdn kho theo yéu cau chi phi téi thiéu co thé. Déi
v6i doanh nghiép san xuit, hoat dong Logsitics gitip doanh nghiép giai quyét ca dau ra va dau
vao cua doanh nghiép mét cach cé hiéu qua. Nho o thé tdi wu hda qua trinh chu chuyén nguyén
vat liéu, hang héa, dich vu .... Logistics giap giam chi phi, tang kha nang canh tranh cho doanh
nghiép. C6 nhiéu doanh nghiép thanh cong 16n nhd ¢6 duoc chién lugc va hoat dong Logistics
dlng dén, nguoc lai c6 khéng it doanh nghiép gap kho khin, tham chi that bai do c6 nhiing
quyét dinh sai 1am trong hoat dong Logistics.

O Viét Nam, hoat dong Logistics bat ddu dwoc quan tdm va phét trién trong mot vai nam
gan day. Tuy nhién thyc té da chi ra rang hoat dong Logistics caa Viét Nam con rat manh man,
phan tan va kém hiéu qua. Nam 2008, ngan hang thé gisi da xép hang chi sé hiéu qua hoat dong
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Logistics, trong d6 Viét Nam xép thar 53 trén thé gisi va tha 5 cua khu vuc ASEAN. Sy kém
phét trién trong hoat dong Logistics hién nay cua Viét Nam xuat phét tir nhiéu nguyén nhan
khac nhau. Bé 1am rd cac nguy@n nhan nay, nhdm nghién ctu d4 tién hanh diéu tra thuc trang
hoat d6ng Logistics cua Viét Nam hién nay véi muc tiéu cu thé nhu sau:

- Piéu tra va md ta lai thuc trang hoat dong logistics trong cac doanh nghiép san xuét cua
Viét Nam theo cac tiéu chi: Chi phi trung binh cta hoat dong Logistics cua doanh nghiép, thoi
gian du trix trung binh d6i véi nguyén vat liéu dau vao va san pham chinh caa doanh nghiép.

- Phan tich mot s nguyén nhan chinh cua thuc trang phéat trién hoat dong Logistics trong
cac doanh nghiép san xuat hién nay.

II. PHUO'NG PHAP NGHIEN CU’U

2.1. CAc chi tiéu nghién ciru

- Tong chi phi hoat dong Logistics: Puoc hinh thanh tir chi phi tir 3 hoat dong chinh cua
doanh nghiép chi phi Logistics dau vao (inbound logistics), chi phi Logistics dau ra (outboud
logistics), chi phi kho bai (warehousing).

Trong d6, chi phi Logistics dau vao la chi phi phat sinh trong qué trinh dich chuyén dong
nguyén vat liéu, ban thanh pham, ... tir nha cung cip dén doanh nghiép.

Chi phi Logistics dau ra la chi phi phat sinh trong qué dich chuyén hang héa, thanh pham
... tir doanh nghiép dén khach hang, nguai tiéu dung.

- Thoi gian du trit trung binh ddi véi nguy@n vat liéu dau vao va san pham chinh cua doanh
nghiép: Thoi gian nay duoc hiéu 1a khoang thoi gian tinh tir IGc doanh nghiép tién hanh nhap
khau hang hoa, nguyén vat liéu vao kho cho dén khi dem vao sir dung trong qua trinh san xuat
hoac van chuyén dén tay nguai tiéu dung.

2.2. Phwong phap thu thap so liéu

- Nhom nghién ctu da tién hanh thu thap s liéu bang phuong phap diéu tra phong van truc
tiép va phong van gian tiép (giri bang hoi dén cho doanh nghiép tra 15i).

- Nbi dung chinh cua bang hoi tap trung chinh vao céc van dé lién quan dén téng chi phi
Logistics, thoi gian du trir nguyén vat liéu dau vao, san pham chinh cua doanh nghiép. Mot sé
noi dung chinh cua bang hoi duogc thé hién cu thé nhu sau (xem trang sau).

2.3. Phwong phap chon mau

Déi tugng nghién ciru la cac doanh nghiép san xuét trong tat ca céc linh vuc nganh nghé ¢
khu vuc mién Bic va mién Nam. Tiéu chi nhém nghién ctu tién hanh chon mau la doanh
nghiép phai c6 hoat dong nhap khau nguyén vat liéu dau vao, tién hanh san xuat va sau d6 phan
phdi san phdm ra thi trudng. Cac doanh nghiép hoat dong trong linh vuc dich vu khéng thudc
d6i tuong nghién ciu.



[DE CUONG CHUONG TRINH DAI HOC]

S6 lugng diéu tra cu thé dwoc thé hién trong bang 1.
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Bdng 1. Sé lwong cac doanh nghiép tien hanh dieu tra

STT Vi tri Diéu tra truc tiép Diéu tra gian tiép
1 Mién Bac 10 4
2 Mién Nam 10 4
Téng 20 8

Phiéu khio sat tinh hinh Logistics ctia cac doanh nghigp san xuat

Ngay.......... thdang.......nam 2008

Thong tin vé té chirc va doanh nghiép

Loai hinh: ¥ Cong ty nha nudc (cé phan hda) -+ Cong ty nha nudc (khdng cd phan héa) + Tu nhan
Nam thanh lap:

Quy cong ty san xuét loai mat hang nao (chi ré, vi du: Hang dién tir, may mac, db hop...)?

@ 2
O P @
Tong doanh s6 san pham béan ra hang nam caa Quy Cong ty la: __ (VND)
Trong sb do, ty trong gia tri diu vao va nhan cong I (téng 2 phan la 100%):
Nguyén vat liéu & dau vao khac: 70~20% 1 20~40% + 40~60% 1 60~80% F 80%~100%
Lao dong, thiét bi va cong nghé: 70~20% f 20~40% T 40~60% T 60~80%  80%~100%

Tong quan vé chi phi Logistics
Dua vao udc tinh caa Quy vi, ty trong chi phi logistics trong doanh sé6 san pham ban ra?
+ 0~5% T 10~15% T 20~25% +30~35%  f 40~50%
T 5~10% T 15~20% T 25~30% +35~40%  § >50%
Trong tong so6 chi phi Logistic(tong s6 la 100%) — ti trong chi phi logistics dau vao (inbound log.), logistics dau ra (outbound
log) va kho bai la bao nhiéu?

Chi phi Inbound Logistics: +0~20% T 20~40% 1 40~60% 1 60~80% f 80%~100%
Chi phi Outbound Logistics: +0~20% + 20~40% 1 40~60% 1 60~80% f 80%~100%
Chi phi vé kho béi: T 0~20% F 20~40% i 40~60%  60~80% § 80%~100%

Vi inbound logistics, d& nghi chi xem xét qué trinh va chi phi CIF va outbound logistics @& nghi chi xem xét qué trinh va chi
phi FOB (tirc la khéng xem xét chi phi van tai va phan phdi bén ngoai lanh thd Vit Nam)

Tong gid tri du trir (ca ton kho) vao cu6i nam 2007 cua Cong ty Ia khoang bao nhiéu : VND (theo gid hién tai)
Thai gian dy trir doi voi nhitng mat hang chinh cua cong ty la:
Nguyén vat liéu:  + <3 ngay + 4-7 ngay f 1-2 tudn + 2-4 tuin + 1~3 thang  3~6 thang 1 >6 thang
San phim: ¥ <3ngay f 4-7 ngay F 1-2 tudn 1 2-4 tudn § 1~3 thang + 3~6 thang 1 >6 thang
Luu lrong hang hda trong inbound logistics caa Quy Cong ty (tan) 7 hang thang , hay + hang nam
Xin hay cho biét thong tin theo cac chi bao dudi day, d6i véi cac dich vu van tai:
biém xuat Ty Tan  suat giao| Cachthuc giao  nhan| Thoi gian dat hang (tu luc | Ti Ié gitra - logistics ty
phat/ diachi | trong | nhan (sé1an giao| tai kho/nha méy dit hang  dén khi | thyc hién va logistics
nha  cung | (%) hang mdi théang)| (20° container, 40| giao/nhan) - ddi véi hang | thué ngoai (téng sé=
cép cho hang hoa| container, xe  tai 10| héa chinh (bao nhiéu | 100%) — chi tinh phin
chinh tén, xe tai 2 tan) cho ngay hoic gio) noi dia
nhiing mat hang chinh
Nudc ngoai Thué: - (%)
(Nhap khiu) Tulam: (%)
Mién Bac Thué: __ ---- (%)
Tulam: (%)
Mién Trung Thué: __ ---- (%)
Tulam: (%)
Mién Nam Thué: - (%)
Tulam  -(%)
Doi voi nhitng vat liéu nh ap khau, xin hay chi r ti 1€ cua cac nha cung cap theo khu vuc (tong s6 = 100%)
Chau A  khong 1 0~20% i 20~40% + 40~60% 1 60~80% 1 80%~100%
Bic My va Nam My  khong 7 0~20% T 20~40% + 40~60% 1 60~80% 1 80%~100%
Chau Au  khong 7 0~20% t20~40% T 40~60% T 60~80% T 80%~100%
Trung Ddng va Chau Phi  khong T 0~20% +20~40% T 40~60% T 60~80% T 80%~100%
Australia  khong 7 0~20% +20~40% T 40~60% T 60~80% T 80%~100%
Khéc, xin chi ré  khong T 0~20% +20~40% 1 40~60% T 60~80% T 80%~100%
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I1I. KET QUA PIEU TRA

Vé téng quan chi phi logistics:

Két qua thu duoc tir cac doanh nghiép san xuat & cac khu cong nghiép ciia khu vc mién
Bac va mién Nam Ia:

- S6 lugng doanh nghiép c6 mirc chi phi logistics chiém 0-5% tong doanh sé ban ra 1a 42%.

- Sb lugng doanh nghiép c6 tong chi phi logistics chiém trén 25% tong doanh sb ban ra la
50%

- Néu tinh trung binh ty 1& chi phi logistics trong tong doanh sé ban ra ciia cac doanh
nghiép duoc diéu tra thi két qua 1a khoang trén 20%.

Véi két qua nay ching ta thay, chi phi logistics cua cac doanh nghiép Viét Nam con kha
cao so véi nhidu nuéc khac trong khu vuc va thé giéi, cu thé nhu & Nhat chi phi trung binh la
5% (2006), My 8-9% (2006), Indonesia 14% (2006). Chi phi logistics cao dad lam giam hiéu qua
san xuat kinh doanh va tinh canh tranh cua céc doanh nghiép Viét Nam trén thi truong khu vuc

va thé gidi.
40-50% Trén50%
4% 1%
35-40%
1% Sl ) 0-5%
1 i 42%
| 94bn:
25-30%
5-10%
33% 1045% 70
0%

Hinh 1. Ty trong chi phi logistics trong téng doanh thu ciia doanh nghiép
Trong tong chi phi logistics, ty trong chi phi logstics dau vao (inbound logistics cost), chi
phi logistics dau ra (outbound logistics cost), chi phi kho bai ciing twong dbi khac nhau
(warehousing cost). Cu thé:

80-100%
40-60% 4%

A TR

20-40%
W

Hinh 2. Ty trong chi phi logstics dau vao Hinh 3. Ty trong chi phi logstics dau ra
trong tong chi phi logistics trong tong chi phi logistics
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40-G0%
TE%

20-40%
27%

Hinh 4. Ty trong chi phi kho bai trong tong chi phi logistics

Theo két qua diéu tra, chi phi logistics du ra chiém ty trong I6n nhat trong tong chi phi
logistics (chiém 20 - 40%). Chi phi nay cao hon rat nhiéu so véi chi phi logistics dau vao (0 -
20%). Chi phi kho bai chiém ty trong nho trong tong chi phi logistics.

Hoat dong logistics dau vao

Két qua diéu tra ciing d4 chi ra rang hoat dong logistics dau vao giita hai nhém doanh
nghiép mién Bic va mién Nam cd sy khéac nhau nhét dinh. Cuy thé:
81-100%
61-80%
- O, .
S = Mién Nam
21-40% = Mién Bac

= Nhap khau
0-20%

0

Ty trong thu mua

0% 10% 20% 30% 40% 50%
Hinh 5. Ty trong thu mua cac yéu to dau vao
cho qué trinh sdn xudt cua cac doanh nghiép mién Bac

81-100%
61-80%

_60% .
L = Mién Nam
21-20% ® Mién Bac

®m Nhap khau

0-20%

4]

0% 10% 20% 30% 40% 50%
Hinh 6. Ty trong thu mua cac yéu to dau vao
cho qué trinh sdn xudt cia cac doanh nghiép mién Nam
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Theo két qua diéu tra, chiing ta c6 thé nhan thiy:

- Thu mua noi viing chiém vi tri quan trong trong hoat dong logistics dau vao déi véi céc
doanh nghiép phia Nam va phia Bic. Tuy nhién, hoat déng thu mua néi viing & cac doanh
nghiép Nam phat trién hon & phia Bic.

- Céc doanh nghiép phia Bic phu thudc rat nhidu vao ngudn cung cip dau vao tir nudc
ngoai (nhap khau). Trong khi sy phu nay ddi voi cac doanh nghiép phia Nam la & mic do trung
binh.

Thei gian dir trir hang hoa
Két qua diéu tra thoi gian du trir dbi véi cac mat hang chinh cua cac doanh nghiép dugc thé
hién ¢ biéu d6 dudi day:

43%

45% -

40% -

35% -

30% -

25% - 21%

20% -

15% +~ 11% 11%

10% - 7% 7%

R

0% ; : . . . .
Duéi3 1-2tudn 2-4tudn  1-3 3-6 Trén6
ngay thang thang  thang

Hinh 7. Thoi gian du tri trung binh
d6i véi nguyén vat liéu ddu vao chinh cia doanh nghiép

AL
287

35% -

30% A

25% - e
0

0, -
20% 155

15%

10% " 7% 7% 7% 7%

0%

Duéi3 1tudn 1-2tudn 2-4tuan 1-3 36 Tréné
ngay thing  thang  thdng
Hinh 8. Thoi gian du triz trung binh
d6i véi san pham dau ra chinh cia doanh nghiép
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Theo két qua khao sét thi 25% sé doanh nghiép duoc phong van c6 thoi gian du trir dbi voi
ca nguyén vat liéu dau vao va san pham dau ra la hon 1 thang. Trong dd, s6 lwong doanh nghiép
c6 thoi gian du trix 1-3 thang 1a chiém chu yéu.

RO rang, thoi gian duy trir d6i voi cac mat hang chinh trong cac doanh nghiép hién nay con
khé cao. Thoi gian dy trir dai ¢4 1am tang thém chi phi logistics, giam vong quay caa von, giam
hiéu qua san xuét kinh doanh cua céc doanh nghiép hién nay caa Viét Nam.

IV. KET LUAN

Nhu vay, qua khao sat va nghién ctiu 28 doanh nghiép san xuat, c6 thé rdt ra mot vai nét vé
thuc trang hoat dong logistics trong cac doanh nghiép san xuat caa Viét Nam hién nay:

- Ty trong chi phi logistics trong téng doanh thu cua doanh nghiép (khoang 20-25%) con
khé cao so véi cac nude trong khu vuc va thé gioi.

- Két qua nghién ctu ciing da chi ra mot sé nét khac biét vé hoat dong logistics gitra cac
doanh nghiép mién Bac va mién Nam. Cac doanh nghiép phia Bic phu thudc khé 16n vao ngudn
cung cip dau vao tir nudc ngoai (nhap khau). Trong khi d6, thu mua noi viing lai rat phat trién &
khu vuc phia Nam.

- Thoi gian dy trit dbi vai cac san pham chinh caa doanh nghiép 1a vao khoang 1-3 thang.
Thai gian du trir dai ciing 1a nhan té quan trong gép phan 1am gia tang tong chi phi logistics cua
doanh nghiép.

Qua nghién ctru ndy, c6 thé khang dinh rang sy phat trién caa hoat dong logistics hién nay
trong cac doanh nghiép Viét Nam con rat nhiéu han ché. Biéu nay da ly giai phan nao tinh canh
tranh v& san pham, dich vu caa doanh nghiép Viét Nam con thap. V&i s6 miu khao st 1a 28
doanh nghiép ¢ khu vuc mién Bic va khu vuc mién Nam, két qua khao st nay chua thé phan
4nh day du va chinh xac nhit vé thuc trang phat trién hoat dong logistics cua Viét Nam hién
nay. Tuy nhién cac két qua thu thap duoc s& 1 tién dé cho cac budc nghién ctu tiép theo nhom
nghién ciru nham tim kiém cac giai phap nang cao kha niang canh tranh va hiéu qua hoat dong
san xuat kinh doanh cua cac doanh nghiép Viét Nam. Két qua nghién ctu ndy ciing la mot tai
liéu tham khao dang tin cay va hiru ich cho cac nha quan ly va cac doanh nghiép.
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