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LOTMO PAU
Trong moéi trudng canh tranh todn cau hién nay, tinh hiéu qua chinh 1a yéu
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quyét dinh dén sy thanh bai cua doanh nghiép. Lam thé nao dé dat duoc hiéu qua
trong toan bd hoat dong cua doanh nghiép suét tir khau dau tién cua qua trinh san
xuat dén khau cudi cuing trong qua trinh phan phéi. Logistics ra doi da gitp doanh
nghiép giai quyét van dé trén va ngay cang dong vai tro quyét dinh dén sy thanh
bai

cua doanh nghiép.

Logistics 1a mot hoat dong tong hop mang tinh day chuyén. Bi véi nhiing
nudc phét trién nhu Nhat va My logistics dong gop khoang 10% GDP. Ddi V6i
nhitng nudc kém phat trién thi ty 18 nay c6 thé hon 30%, va & Viét Nam thi dich
vu logistics chiém khoang tir 15-20% GDP. Sy phét trién dich vu logistics ¢ y
nghia dam bao cho viéc van hanh san xuat, kinh doanh cac dich vu khac duoc dam
bao vé thoi gian va chat luong. Logistics phét trién tt s& mang lai kha nang tiét
giam chi phi, nang cao chat luong san pham dich vu.

Va APL Logistics — Mét trong nhitng cong ty dién hinh cho Logistics, mot
trong nhimg cong ty hang dau vé thiét ké va hoat dong chudi cung tng dich vu
Logistics trén toan thé gioi — La dé tai tiéu luan ma nhom da chon dé nghién ctu .
Noi dung cua bai tiéu luan gébm céc noi dung chinh sau:

Chuong 1: Giéi thiéu chung vé Logistics

Chuong 2: APL Logistics trén thé giGi

Chuong 3: APL Logistics tai Viét Nam

Chuong 4: Nhitng thuan lgi va kho khan cua APL Logistics



IDE CUONG CHUONG TRINH DAI HOC]

Bai tiéu luan cua nhoém dwgc 1am trong qua trinh hoc nén khdng thé tranh
duoc nhitng thiéu s6t. Mong thay gop y tin tinh dé bai tiéu luan cia nhém duoc

hoan thién hon.
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Chwong I: Gidi thiéu chung vé logistics

1.1. Cac Khai Niém Vé Logistics

Logistics 1a mot trong nhitng s6 it thuat ngir khd dich nhat, gidng nhu tir
“Marketing” , tir Tiéng Anh sang Tiéng Viét va tham chi ca nhitng ngdn ngir
khéc. Boi vi bao ham nghia cua tor nay qué rong nén khéng mot tir don ngir nao co
thé truyén tai duoc hét y nghia cua nd. Nhung rat nhidu cong ty giao nhan vén ti lai
duoc dang ky 13 vi du nhu AB Logistics nhu vay v tinh cong ty nay co thé
duoc hiéu la nha cung cap dich vu logistics, ma khong biét logistics la gi?

Mot s6 dinh nghia Logistics 1a hau can, sé khac lai dinh nghia 13 nha cung ung céc
dich vu kho bai va giao nhan hang hod w ...va ching ta thdy rang day gidng nhu la
mot cai 4o thoi trang ma cong ty giao nhan van tai hang hda ndo ciing muén co dé
tang thém sac manh cho minh.

Vay Logistics La Gi?

Co rat nhidu khéi niém vé thuat ngix nay :

Logistics dugc hiéu 14 qua trinh hoach dinh, thuc hién va kiém

soat sy Iuu théng va tich trir mot cach hiéu qua toi wu cic loai hang hod, nguyén
vat lieu, thanh pham va béan thanh pham, dich vu va théng tin di kém tir diém
khoi dau t6i diem két thic nham much dich tuan theo cac yéu cau ciia khach hang.
Logistics c6 thé dwoc dinh nghia 1d viéc quan ly giong chu

chuyén va luwu kho nguyén vat lieu, qua trinh san xuat, thanh pham va xu

yéu cau cia khéch hang. Hiéu mot cach rong hon né con bao gom ca viéc

thu hoi va xa Iy rac thai (Nguon : UNESCAP.......... )
Logistics 1a qua trinh xdy dung k& hoach, cung cip va quan ly

viéc chu chuyén va luu kho ¢ hiéu qua hang hod, dich vu va céac thong tin
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tap doan Logistics I6n trén thé gisi voi mang luéi logistics toan cau, co
phuong cach hoat dong phu hop véi ting dia phuong. lién quan tir noi xuit xi dén
noi tiéu thu vi muc tiéu d4p Gng nhu cau cua khéch hang (World Marintime
Unviersity Dai hoc Hang Hai Thé Gigi, D. Lambert 1998).

Thuc ra Logistics duoc &p dung rat rong rai trong nhiéu nganh khéng chi trong
Quan sy tir rat 1au, duoc hiéu 13 hau can, ma né con ap dung trong san xuat tiéu
thy, giao thdng van tai wv..

Vi vay trén co s¢ Logistics tong thé (Global Logistic) nguoi ta chia hoat dong
logistics thanh Supply Chain Managment Logistics -Logistics quan Iy chudi
cung wng. Transportation Management Logistics

Nhu vay quan ly Logistics la sy diéu chinh ci mot tip hop cac hopat dong
caa nhiéu nganh cing mot lic va chi khi ndo nguoi lam giao nhan c6 kha
ning lam tit ca céc cong viéc lién quan dén cung ung, van chuyén, theo doi
san xuat, kho bai, tha tuc hai quan, phan phéi...moi dugc cong nhan la
nha cung cip dich vu logistics. Xét vé diéu kién nay thi hau nhu chua c6
cong ty Viét Nam nao c6 thé 1am duoc, chi mot sb rat it cac cong ty nudc
ngodi va ciing chi dém trén dau ngon tay nhu: DHL Danzas, TNT
Logistics......

Vi linh vyc Logistics rat da dang, bao gom nhiéu quy trinh va cong doan khéc
nhau nén hién nay nguoi ta chia thanh 4 phuong thuc khai thidc hoat dong Logistic

nhu sau:
+ Logistics tu cung cap

Céc cong ty tu thuc hién cac hoat dong logistics cia minh. Cong ty so hiu
c&C phuong tién van tai, nha xuong, thiét bi xép d& va cac ngudn luc khéc
bao gdbm ca con nguoi dé thuc hién cac hoat dong logistics. Pay 1a nhiing tap
doan Logistics 16n trén thé gioi véi mang ludi logistics toan cau, c6 phuong
cach hoat dong phu hop voéi tiing dia phuong.

+ Second Party Logistics (2PL)
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L& viéc quan ly cac hoat dong logistics truyén théng nhu van tai hay kho van.
Cong ty khong so hitu hoic c6 du phuong tién va co s ha ting thi c6 thé thué
ngoai cac dich vu cung cap logistics nham cung cip phuong tién thiét bi hay dich

vu co ban. Ly do cia phuong thic ndy la dé cit giam chiphi hodc von dau tu.

+ Third Party Logistics (TPL) hay logistics theo hop ddng.

Phuong thuc ndy cd nghia la sir dung cic cong ty bén ngodi dé thuc hién
cac hoat dong Logistics, c6 thé la toan bo qué trinh quan ly Logistics hodc chi mot
s6 hoat dong c6 chon loc. cach giai thich khac cua TLP 1a cac hoat dong do mét cong ty
cung cap dich vu Logistics thuc hién trén danh nghia khach hang cua ho, ti thiéu bao
gom viéc quan Iy va thuc hién hoat dong van tai va kho van it nhat mot nam c6 hoic
khong ¢ hop dong hop tac. Py dugc coi nhu mét lién minh chat ché gitra mot cong ty
va nhitng nha cung cap dich vu Logistics ma con chia sé thdng tin, rai ro va cac loi ich
theo mat hop dong dai han.
+ Fourth Party Logistics (FPL)

FPL 1a mot khai niém phét trién trén nén tang cua TPL nham tao ra dap tng dich vu, hudng
vé khéch hang va linh hoat hon. FPL quan ly va thyuc hién cac hoat dong Logistics phic hop
nhu quan 1y ngudn hyc, trung tam diéu phdi kiém soét va cac chirc kién tric va tich hop cac
hoat dong Logistics. FPL bao gém linh vuc rong I6n gdm ca hoat dong TPL, cac dich vu
cong nghé thdng tin, va quan Iy cAc tién trinh kinh doanh. FPL dugc xem la cac diém lién lac
duy nhat, noi thuc hién viéc quan 1y, tong hop cac ngudn luc va giam sét cac chirc nang TPL
trong subt chudi phan phbi nham viron t6i thi truong toan cau, loi thé chién Tuoc va cac moi
quan hé lau bén.

Trong mét s6 nghién ciru nguoi ta lai phan loai cac cong ty cung cap dich vu
Logistics theo cac nhdm nhur sau:
Céc Cong Ty cung cap Dich vy Van tai

- Céc cong ty cung cip dich vu van tai don phuong thic.
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VD: Cong ty cung cap dich vu van tai dudng bo, dudng sét, hung khong, duong bién.
- Céc cong ty cung cAp dich vu vén tai da phuong thic
- Céc cong ty cung cap dich vu khai théc cang
- Céc codng ty mdi gioi van tai
£ Cac Cong Ty Cung Céap Dich Vu Phan Phéi
-Cong ty cung cap dich vu kho béi
-Céc cong ty cung cap dich vu phan phdi
£ Cac Cong Ty Cung Cap Dich Vu Hang Hoa
- Céc cong ty m6i gidi khai thué hai quan
- Céc cong ty giao nhan, gom hang lé
- C4c cong ty chuy@n nganh hang nguy hiém
- Céc cong ty dich vu dong goi van chuyén
+ Cac Cong Ty Cung Cap Dich Vu Logistics Chuy@n Nganh
- Céc cdng ty cong nghé thong tin
- Céc cong ty vién thong
- Céc cong ty cung cap giai phéap tai chinh, bao hiém
- Céc cong ty cung cap dich vu gido duc v duo tao
Cac cong ty nay lai cd thé duoc chia thanh 2 loai: Cac cong ty cung cap dich vu Logistics ¢6
vu khdng co tai san.
Cé&c cong ty so hiru tai san thyc su ¢6 riéng doi van tai , nha kho vv va str dung ching
& quan ly tit ca hay mot phan cac hoat dong Logistics cho khach hung cua minh.
Céc cong ty Logistics khdng s hiru tui san thi hoat dong nhw mét nguoi hop nhat cac
dich vu Logistics va phan lon céc dich vu 14 di thué ngoai. Ho ¢6 thé phai di thué phuong tién
van tai, nhu kho, bén béi ..Viéc thué ngoai dd nhanh chong phét trién trong vai nim gan day.
Ngay nay ¢ rat nhiéu loai hinh dich vu Logistics nham dap tng yéu cau da dang khc nhau
cua cac nganh hang khac nhau. Khac vai trude day, khong chi cac dich vu Logistics co ban

nhu van tai va kho van ma cac loai dich vu phuc tap va da dang khac cling da xuat hién. Viéc
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thué ngoai cac dich vu Logistics goi theo thuat ngir chuyén nganh la Outsourcing.

1.2. Nhirng bwéc co’ bdan cua qui trinh Logistics
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Hai quan gui cho khach hang

Giita nguoi mua hang va cong ty Logistics sau khi dat duoc thoa thuan vé dich vu
duoc cung cap, bén cung cap dich vu s& xay sung 1én quy trinh Logistics trong d6
thé hién rd moi yéu cau vé dich vu ciia ngudi mua hing ma theo d6 cong ty
Logistics bon phan phai thuc hién ding. Quy trdnh nay thudng cd ton 1a quy
trinh Logistics hién hanh hay quy trinh khai thac tiéu chuén (Standard

Operating Procedure). Quy trinh Logistics bao gom céc budc sau:

Booking: Theo hop dong thuong mai ky két wvoi khach hang veé
mot don hang cu thé, chu hang s& gui chi tiét s6 don hang (Purchasing Oder)
theo mau booking quy dinh cho cong ty Logistics bao gdm sé PO, sé loai hang, sb
chiéc, s6 khdi.......... Nhiing chi tiét yéu cau nay thay doi tuy theo khéch hang,
dugc quy dinh trong quy trinh Logistics. Ngoai ra trong mau booking can cd
nhitng thong tin quan trong khac nhu t8n nguoi gui hang, nguoi nhan hang, sb
L/C...Sau khi nhan dugc booking tir chi hang, nguoi phu trach khach hang cua
céng ty Logistics s& kiém tra nhiing chi tiét ndy trén hé théng dir liu ma da
duoc khach hang cap nhat. Ngoai ra quy trinh cling quy dinh thoi gian chu
hagn gui booking cho cong ty Logistics, chi hang khong thé tuy tién gui
booking theo tinh hinh hang hoa.

Giao hang: Hang sau khi duoc Booking s& duwoc xuit theo hai
dang 1a hang ¢ hodc container. B4i véi hang lé, chii hang phai giao hang trudc
thoi gian cut off time cua cdng ty Logistics. Tai kho, ma s6 hang hoa phai duoc
quét ma vach, viéc quét md vach nay dugc cong ty Logistics thuc hién khi nhan
hang va dong hang vao container. Dir liéu trén s& duoc cap nhat trén hé thdng cia
cong ty Logistics. Mot s6 truong hop hang hoéa phai ¢ thu cam két (Letter of
Guarantee) tir phia chi hang. Vd: Hang nguy hiém, hang chit long...Viéc thyc

hién thii tuc hai quan hang xuat tai kho s& do chi hang thuc hién nhung cha yéu van
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la cac cobng ty Logistics lam thay cho chu hang, nhu vay sé€ thuan tién va nhanh
chéng hon. Khi nhan dua hang tir cha hang, cdng ty Logistics s€ dong hang vao
container theo ké hoach déng hang va ha béi.

Chiing tir: Sau khi giao hang vao kho cua cbéng ty Logistics hoac ha bai
container chu hang s& cung cap chi tiét 16 hang cho cong ty Logistics dé lam
van don duong bién (Bill of Lading B/L, Seaway Bill SWB hay House Bill)
chang nhan nhan hang (Forwarder’s Cargo ReceiptFCR). Dua trén chi tiét cung
cap két hop véi chi tiét thuc nhan trong kho, nhan vién chang tr cong ty
Logistics s& cap nhat vao hé thdng va in ra ching tir da néu cho cha hang. Hau
hét cac cong ty Logistics dam nhan ludn cong viéc phan loai, kiém tra va giri toan
bo chung tir cia 16 hang cho khéch hang. Nhu vay khi cha hang lay B/L, SWB
hay FCR gbc, chu hang can phai nop ching tr gbc can thiét cho cong ty
Logistics nhu (commercial invoice, packing list, certificate of origin...)

Sau khi hoan thanh viéc cap nhat chi tiét 16 hang vao hé thdng, cong ty
Logistics s& gui théng bao hang xuat cho khach hang (Shipping Advice) bao
gom nhing thong tin co ban vé& 16 hang (PO, sb container, ngdy tau chay.....)
Pa sb nhitng cdng ty cung cip dich vu Logistics tai Viét nam déu hoat dong
theo noi dung cua quy trinh Logistics da néu trén. Quy trinh nay bao ham nhiing
dich vu duoc cung cdp nhu quan Iy don hang, gom hang, quanly chang tir, dich vu
tai kho....Nhung thuc ra day méi chi 1a nhiing khau co ban nhat trong chudi

Logistics ma cac cong ty Viét nam da va dang lam dugc.
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Chuong II:Chwong II: APL logistics trén thé gi¢i

2.1 Gidi thiéu vé APL logistics
Hang tau APL tén tiéng Anh 1a American President Lines Ltd.

APL c0 lich sir bat ngudn tir ¢ong ty Pacific Mail Steamship Company do William
Henry Aspinwall thanh 1ap nim 1848 tai Hoa Ky. Sau lich sir phét trién 160 nam,
cong ty nay di phat trién thanh mot hing tau hang dau trong linh vuc van tai
container, va 1a hang tau cé lich str 1au doi nhat Hoa Ky. APL 1a cong ty lo vé kho
bai dang thir 2 tai My, 6 vi tri thie 5 trong sé cac hang tau 16n nhat trén thé gidi.
Hang tau nay cung cip dich vu trén 140 qudc gia véi mot mang ludi hoat dong
rong khap, bao gom ca van tai da phuong thirc, duoc hd trg boi cong nghé thong

tin va thuong mai dién tu.

APL hién la cdng ty con caa NOL (Neptune Orient Lines), tap doan van tai va

logistics toan cau co tru so tai Singapore.

Nam 1997, cong ty van tai bién NOL cua Singapore d mua lai APL vai gia 285
tri¢gu USD. Pay la vu thén tinh 16n chua tirng ¢6 boi mot céng ty Singapore. Trén

thuc té, APL 16n gap 2 1an NOL, khi d6 thudc sé hitu Nha nuée caa Singapore.

APL d3 sém thau hiéu nhitng kho khin va quan ngai ma khach hang thyuc su ddi
mit, dé tir d6 phat trién nhitng san pham dich vu c6 thé thyuc su giai quyét kho
khan 4y cho khach hang, dong thoi dem lai hiéu qua kinh doanh tuyét voi cho
APL. APL Logistics - mot nhanh caa chudi dich vu cung cip cho khéach hang - da

ra doi tir quan diém ay.

APL Logistics da thuc Sy tao ra cai ma ta goi 1a Pai duong xanh thoi bay gio va
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thanh cong dén mic no tra thanh hinh mau cho nhiéu doanh nghiép logistics khéc.
Tat nhién dich vu m&i mé ma APL Logistics tao ra di tré thanh Pai duong do
trong giai doan hién nay, song n6 1a nén méng cho mot APL Logistics manh mg,

v6i mang ludi rong khap vin phong va khach hang.

D6 bao phu: APL logicstics c6 tam pha gan 100 quéc gia & Chau A, Bic My va
Chau Au.

Sa htru: 5000 nhan vién, 162 kho hang, 99 may kéo, 251 xe kéo.

Heé théng thdng tin: rat tot va ap dung nhiéu cong nghé méi, TMS-i2, IT, e-

commeree (Thuong mai dién tir).

Linh vuc hoat dong chinh: tu dong, hang céng nghiép, cong ngh¢, hang tiéu dung

I, cham soc suc khoe, ban lé.

Khach hang chinh: 3M, Bird-Eye, Bobcat, Colgate-Palmolive, Dell computer,

General Motors, Nike, Procter & Gamble.

2.2. Lich St hinh thanh va phdt trién ciia céng ty APL Logistic
1948: Mexico Chién tranh két thic, My Duyén hai Thai Binh Duong kéo dai tir

Puget Sound dén San Diego. William Henry Aspinwall 14 thanh cong trong mot
gia thau cho mot hop dong chinh phu 10-nam dé phan phdi thu giita Panama va
Oregon. Trong thang Tu, Thuong vién New York két hop Thai Binh Duong Cong
ty Steamship Mail dé thyuc hién hop dong. Aspinwall dugc bau lam tong théng cua
cong ty, sém nhat caa ngudi tién nhiém cua APL. Xay dung bét dau vao ba bang
g6, mai chéo banh hap cho Mail Steamship Thai Binh Duong Céng ty. Cac keel
cua California dugc dat vao thang Giéng tai nha may dong tau cua William H.
Webb, va ban ui duoc tung ra vao thang Nam.Mail dau tién cua ban ai Thai Binh
Duong, California,khdi hanh New York vao ngay 06 thang 10 s& dién ra cua no

trong cong ty la Panama - dich vu Oregon.



http://translate.googleusercontent.com/translate_c?hl=vi&sl=en&u=http://www.apl.com/history/html/overview_explore_aspin.html&prev=/search%3Fq%3Dapl%2Blogistics%2Bhistory%26hl%3Dvi%26rlz%3D1C1AVSX_enVN400VN400%26prmd%3Divns&rurl=translate.google.com.vn&usg=ALkJrhjb83-mszcWLKRpGMcv4VfSQRsfsA
http://translate.googleusercontent.com/translate_c?hl=vi&sl=en&u=http://www.apl.com/history/html/timeline_featured.html&prev=/search%3Fq%3Dapl%2Blogistics%2Bhistory%26hl%3Dvi%26rlz%3D1C1AVSX_enVN400VN400%26prmd%3Divns&rurl=translate.google.com.vn&usg=ALkJrhjEeULKkmqm-U7ry2hGb9TXqGn_Qw#1
http://translate.googleusercontent.com/translate_c?hl=vi&sl=en&u=http://www.apl.com/history/html/overview_explore_calif.html&prev=/search%3Fq%3Dapl%2Blogistics%2Bhistory%26hl%3Dvi%26rlz%3D1C1AVSX_enVN400VN400%26prmd%3Divns&rurl=translate.google.com.vn&usg=ALkJrhiTP_sgICxInkYX3-MhGw2hre2Yfg
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1850: Mail Thai Binh Duong s€ m¢& ra mot West Coast van phong tai San
Francisco. Cong ty ¢ phan tra ¢ tic cao 1a 50%.Mail Thai Binh Duong s&é mo ra
mot West Coast vin phong tai San Francisco. Cong ty c6 phan tra cd tic cao la
50%.

Pai hoi New Granada phé chuan mot hop dong cho cac Cong ty Puong sat
Panama, kiém soat mot phan bai Aspinwall, doc quyén cho mét tuyén duong st
qua eo dit Panama.Mail Thai Binh Duong mua hai tau hoi tir Empire City Line dé
duy tri sy doc quyén trong thuong mai Panama-Oregon.

Mail Thai Binh Duong bat dau mot chuong trinh déng tau mo rong. Bon tau két
duoc thiét ké cho cac nhu cau cua thuong mai ma rong California.

1855: Panama cung cap dich vu duong sat gitta Pai Tay Duong va Thai Binh
Duong bén cia eo dat nay. Cac chuyén di tir dai dwong dén bién Ia giam tir bon
ngay dén bon gio. Phdi hop cua dudng sat va tau hoi nuéc két qua lich trinh trong
thoi gian di du lich trong khoang 21 ngay gitra New York va San Francisco.

1867: Ngay 01 Thang 1, Colorado r&i San Francisco trén mot chuyén di danh dau
cac dich vy dau tién thuong xuyén gitta Hoa Ky va Yokohama va Hong Kong;
dich vu feeder dugc thanh 1ap tir Yokohama dé Hakodate, Kobe, Nagasaki, va
Thuong Hai.

1875: William Henry Aspinwall chét ngay 18 thang 1 nam 1875, ¢ tudi 68.Mail
Thai Binh Duong bat dau dich vu cho Australia va New Zealand.

1896: Mail Thai Binh Duong cung cip dich vu tryc tiép dén Honolulu, Kobe,
Nagasaki, va Thuong Hai.

1961: APL bt dau chuyén sang Container. P6i véi cac g

container dé thanh cong, tau phai duoc sira d6i. Twong tu nhu
vay, cang va hé thong giao thong noi dia trén thé giséi da duoc
nang cap dé dap wng mot tiéu chuan méi.lanh dao Cong nghiép, ciing nhu khach
hang, hoai nghi. Mt trong nhiing container dau tién duoc st dung cho thuong mai

qudc té.



http://translate.googleusercontent.com/translate_c?hl=vi&sl=en&u=http://www.trainweb.org/panama/&prev=/search%3Fq%3Dapl%2Blogistics%2Bhistory%26hl%3Dvi%26rlz%3D1C1AVSX_enVN400VN400%26prmd%3Divns&rurl=translate.google.com.vn&usg=ALkJrhj-j-v7i0kllYEo2ked_lfzkpo-oA
http://translate.googleusercontent.com/translate_c?hl=vi&sl=en&u=http://www.trainweb.org/panama/&prev=/search%3Fq%3Dapl%2Blogistics%2Bhistory%26hl%3Dvi%26rlz%3D1C1AVSX_enVN400VN400%26prmd%3Divns&rurl=translate.google.com.vn&usg=ALkJrhj-j-v7i0kllYEo2ked_lfzkpo-oA
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1967: Nam chiéc tau Seamaster 16p duoc dua vao dich vu. Gidng nhu hang hai
Thac si, ho ciing s& dugc chuyén d6i thanh container trong nim 1973.

1969: 23% toan bo hang héa van chuyén bang APL tai Thai Binh Duong di
chuyén trong cac thung chira.

1971: 58% hang hoa cua APL van chuyén tai Thai Binh Duong di chuyén trong
cac thung chtra. APL ra mit ba tau 16p C-8, s& duoc chuyén d6i sang container
trong nam 1978.

1979 APL la cong ty van chuyén dau tién dé thiét lap dich vu tau chuyén dung néi
lien thanh phd cang véi cac noi that cua cac tau My va tau duoc diéu phéi lich
trinh, ma két qua trong mot thoi gian qua canh cai thién déang ké va do tin cay cho
khéach hang cua APL.

1980: Phét trién mang ludi intermodal theo di boi mot két qua hé thong dién tir
tinh vi theo di loi nhuan ky luc cho APL chuyén gia giao thong caa cong ty tiép
tuc tinh chinh cac khai niém intermodal. APL gia dinh kiém soat cua mot cong ty
nhé hop nhat chau A hang hoa va dat tén 1a Cong ty TNHH Dich vu Hop nhat My
Hai hoat dong dau tién tai Hong Kong va Pai Loan.

Tiur nam 1980 dén nam 1982, APL c6 giao vé tong cong nam C-9 tau 16p hoc, tat
ca déu duoc container. Ba trong sé cac mach sir dung nhién liéu diesel, cho phép
cong ty dé thuc hién tiét kiém chi phi dang ké.

1983: APL Logistics cong khai c6 phiéu giao dich trén chitng khoan New York.
1984: APL logistics tién phong container-tracing cdng nghé cho phép khach hang
truy cap truc tiép dén thong tin giao hang, do dé loai trir lao dong va gidy chuyén
sau quy trinh.

1994: APL Logistics bat dau dich vu dén Viét Nam va mé mot van phong tai TP
Hb Chi Minh.

1996: APL logistics tién phong vé giao dich hang truc tuyén thong qua Internet.
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1998: APL nhap vao céc thoa thuan New World Alliance,

cho phép cong ty cung cap pham vi bao hiém toan dién hon LogIStICS ’

nita cua c4c thi truong trén thé gidi cho khach hang.APL

Logistics dugc thanh 1ap. Mot ty do-la cong vai don vi cua NOL, APL Logistics
bay gio 1a mot nha cung cap hang dau cac dich vu quan Iy chudi cung wng toan
cau, cung cip hop nhét kho béi, giao nhan, quan ly giao thdng van tai, va mot loat
cac dich vu chudi cung ting khac.

1999: APL Logistics gisi thiéu homeport ®, cac nganh cong nghiép van chuyén
container ciia cong Web tly bién dau tién. Véi homeport, khach hang co thé thuc
hién maot loat cac giao dich dién tir véi mot cong ty van chuyén. Homeport dai
dién cho mét bude chuyén quan trong cho nganh cong nghiép trong sy thuan tién
va dé dang trong kinh doanh.

2001: BL in m¢i nhat cia APL s& tré thanh ng trude dién tir. Lan dau tién trong
lich sir nganh cong nghiép, khach hang cé thé s dung Internet dé in van don tai
cac dia diém tir xa nhu ngén hang caa ho va giao nhan van tai hang héa. Dich vu
méi cho phép cac chu hang phai nop ddi véi hang hoa ciia ho nhanh hon va loai bo
c4c thu tuc gidy to nang né va chi phi dinh ky dé cung cap cac tai liéu gidy bang
duong hang khong thé hién.

2005: Tai dau cudi cta minh tai cang Los Angeles, APL logistics s& tro thanh
cong ty van chuyén bang container cai dat hé thong dinh vi bang cach st dung
nhan dang tan s6 vo tuyén (RFID). Hé thong dich vu téc do giao hang cho cac lai
Xe tai goi dién thoai dé nhan container cho khach hang.

2006: APL va APL Logistics v&i doi ngii tai xé My Con-longhaul cach dé gioi
thiéu OceanGuaranteed **" van chuyén caa nganh céng nghiép dau tién ngay-dinh
cung cap dich vu cho containerload it hon (LCL) hang. Cac dich vu méi cung cap
mét thay thé chi phi thap dé van tai hang khong cho hang hda nhay cam vai thoi

gian van chuyén hang lé.
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2007: APL s& tro thanh cong ty van chuyén dau tién st dung container 53-foot
trén tau container trén mot co s¢ thudng xuyén hang tuan,. d6i méi nay day cac loi
thé kinh té cia container 16n ngoai xa hon trd lai trong chudi cung wng, cho phép
cac chu hang dit hang nhiéu hon nira vao mét hop duy nhat cho mot chuyén di

bién.

2.3. Hé thong dich vu ciia APL Logistics thé gici
- VAN TAI PUONG BIEN

Nho ¢6 nhiéu wu thé vuot troi, van tai duong bién 1a |
phuong thtic van tai duoc sir dung phd bién nhat trén
thé gioi.APL c6 thé cung cap cho khach hang nhiing
dich vu van tai dudng bién tot nhat véi mac gia canh
tranh nhat.Dich vu van chuyén thich hop dbi véi tat ca
cac chung loai hang hod, van tai hang nguyén
container va van tai hang lé container tgi tat ca cac ving mién trén thé gi¢i.Ngoai
ra, khach hang co rat nhiéu lya chon vé cac tuyén di thang, cac tuyén chuyén cang
va cac diéu kién khac ma khach hang cam thay phu hop nhat. B phan cham soc
khach hang sé theo ddi 16 hang trong suét qué trinh van chuyén cho tai khi hang
t6i duge dich dén cudi cung.Gia thanh van tai ludn 1a wu thé hang dau cua van tai
duong bién. Do d6, d6i ngii nhan vién kinh doanh luén c¢d gang cung cip cho
khach hang nhitng mirc gia linh dong, phi hop véi nhiéu muyc tiéu khac nhau cua
khach hang. Do d6, quy khach c6 thé yén tam rang quy khach dang tan dung duoc
hét moi loi thé ctia phuong thirc van tai duong bién.

Tap doan Van tai bién APL cua My vira cong bd ké hoach mé thém tuyén dich vu
chuyén hang tir Viét Nam va Thai Lan téi cac nudc trong khu vuc chau A.Ngay
21/10/2010, tap doan van tai bién APL cua My cong bd ké hoach mo thém tuyén
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dich vu chuyén hang tir Viét Nam va Thai Lan téi Nhat Ban va Trung Quéc, Dai
Loan va Hong Kéng.

Tuyén dich vu méi véi tén goi tuyén Nhat Ban - Thai Lan - Viét Nam (JTV) s&
gitip ting cudng mang ludi van tai bién duong ngan va phuc vu tét hon cac thi
trudng san xuat va tiéu dung cha chdt trong noi ving chau A. APL s& trién khai 3
tau van tai, mdi tau cd stic chira 1.200 container. Dich vu JTV s& van chuyén hang
theo 16 trinh tir Tokyo, Yokohama, Kobe, Chiwan, Hong Cong, Laem Chabang,
TPHCM, Kaohsiung va tré lai Tokyo.

Tuyén dich vu trén s& gilp cac nha nhap khau va xuat khau tiép can mang ludi
toan cau cua APL thdng qua Hong Kong va Cao Hung. Tuyén dich vu nay s& bat
dau tir cang Tokyo téi Yokohama, Kobe (Nhat Ban) va Chiwan (Trung Qudc),
Hong Kong, Laem Chabang (Thai Lan), thanh phé H6 Chi Minh (Viét Nam), Cao
Hung (Pai Loan) rdi quay tré lai cang Tokyo.

Thang 6/2010, APL di khai truong tuyén dich vu van chuyén tryc tiép tir Viét
Nam toi M¥.

Theo Tong giam doc APL Viét Nam Barry Akbar, viéc mo rong dich vu & Viét
Nam nam trong ké hoach dau tu lau dai cia tap doan tai Viét Nam, quéc gia dang
noi 1én 12 mot trung tam san xuat va xuat khau.

APL hy vong khéi lwong hang van chuyén tir Viét Nam s& ting trong thoi gian i,
khi cac nha san xuat hang dét may, giay dép, dd dung gia dinh va d6 gd s& chuyén
co sO San Xuét toi day nham khai thac nguon nhan cong gia ré va da dang hoa

nguon cung.

- VAN TAI PUONG HANG KHONG
Néu khach hang can dam bao nhitng yéu cau chit ché vé mit thoi gian va an toan,

van tai duong hang khodng 1a lya chon tét nhat danh cho ban. Véi APL, khéach
hang c6 thé chic chin riang chuyén hang cua ban s& nhan duoc su cham soc dic

biét ké tir diém xuat phat cho t6i diém dén cudi cung. Hé théng dai ly rong khap
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va dang tin cay cua chdng téi s€ giup van

chuyén hang hoa cua ban tron tru, t6i noi dung
™" hen va an toan dé phuc vu cac muc dich khac

|
nhau cua ban.

Vao mua cao diém, cong ty c6 thé dam bao
véi khach hang vé thoi gian chuyén tai qua cac diém trung chuyén nhu Bangkok,
Singapore, Kuala Lumpur hoac Hong Kong.

- VAN TAI PUONG BIEN VA PUONG HANG KHONG KET HOP

Van tai bién va van tai hang khong 1a mot su két hop tuyét
Vi trong van tai da phuong thire.Dich vu két hop gitta van
tai bién va van tai hang khong caa cong ty sé gilp ban tiét
kiém chi phi va dam bao cac yéu cau vé mat thoi gian. Hon
ntra, doi ngli nhan vién dugc dao tao ky cua ching toi ludn
lam viéc hét sic nham tranh va giai quyét tot nhat cac van
dé phat sinh dé khach hang khéng phai lo vé nhiing van dé

do nura.

- VAN TAI PUONG BO
Van tai duong bo 1a phan khong thé tach roi khoi dy chuyén cung tGng dich vu

giao nhan kho véan khac. Union cung trng cac dich vu van tai theo lich trinh, hang
gom va thué nguyén chuyén.
Dich vu vin tii dwong b bao gom:

* Bbc xép va sap dat hang.

* Giao nhén van tai hang tron goi.
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* Van tai hang si€u truong, siéu trong, hang ro1 va hang dac biét.

* Van chuyén hang d6 dung gia dinh va tai san ca nhan.
* Van chuyén hang qua canh.
*Van chuyén hang tam nhap-tai Xuét va tam xuAt-tai nhap.

* Luu kho va phan phdi hang hoa

- KHO BAI

Véi hé théng kho bii rong gan 1,000 m2 ¢ cang Hai Phong, UNION
LOGISTICS séan sang dap Gmg moi nhu cu cua khach hang vé luu kho, van
chuyén va phan phdi hang hoa thong qua hé thdng van tai toanqudc. Cung cip
dich vu kho bai va dong hang xuat nhap theo yéu cau cua tat ca cac khach hang
trong va ngoai nudc. Dich vu cua chiing t6i gdm sip xép va déng rat hang vao ra
cho cac loai Container, ké ca Container khung va Container phang. Pam bao an

toan cho hang hoa v&i nhiéu chung loai khac nhau.

- LUUKHO VA PHAN PHOI

Cong ty cung cap dich vu luu kho tai nhitng diém dén quan
trong ¢ Viét Nam.Hang hoa s& duoc bao quan can than cho
t5i khi hang duwoc giao hoic phan  phéi.
Cac dich vu Iwu kho va phén phoi bao gém: s
+ Nhan va Iuu kho hang hoa

+ Xe nang va can cau

+ Lua chon, dong goi, dong thung, dan nhan mac, phan loai

va cach ly hang hoa

+ Giao hang va phan phdi tirng phan nhanh
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+ Dam bao an toan cho hang hoa 24/24 gio

+ Quan ly dy &n nhim dam bao qua trinh thuc hién du &n trdi chay

- VAN TAINOI PIA

Van tai noi dia 1a mot phan quan trong caa chudi
logistics. Do vay, Cong tyludn c¢6 ging nang cao

chét luong cta cac dich vy van tai ndi dia.

Cung cap cac dich vu van tai dwong b nhw sau:

+ X¢ép hang hoa tu dong
+ Van chuyén hang ning, hang qua kho, hang roi va cac hang hoa nhanh hong
+ Van chuyén dic biét céc hang gia dung va tai san cd nhan
+Van tai chuyén tai hang hoa di qua Viét Nam.Ngoai dich vu van tai duong bo,
Cty cling cung cap danh muc cé&c dich vu van tai dudng sit nhu gom hang theo

lich, van tai hang nguyén va van tai hang lé.

- MOI GIOT HAI QUAN

Sy ric roi va phac tap lién quan dén luat 18 va tap n

quan & cac nudc khac nhau khién cho viéc thdng

quan hang hoa nhanh chong tré nén kho khan, tir do
giam hiéu qua cua ca qua trinh van chuyén va anh

huong toi toan bo qué trinh kinh doanh cua ban.Dén 2

véi ching t6i, ban s& khong con phai lo ling vé cac |
thi tuc hai quan nira. Pgi ngii nhan vién méi gidi hai quan va hé thong dai ly

rong khap trén toan thé gioi s& gitp ban vé cac van dé lién quan dén thu tuc hai
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quan. Muc tiéu caa ching toi 1a giam thiéu toi da cac rac rdi va cham tré c6 thé

x& dén vai ban.

- XOcC TIEN THUONG MAI

Trong kinh doanh, théng tin khéng hoan hao la khé
khin chung cua tat ca cac doanh nghiép. Nham hd
tro su phat trién cua khach hang, Cong ty cung cap
rat nhiéu théng tin vé thuong mai, kinh doanh trén
toan thé gioi nhu tinh hinh nén kinh té cac quéc

gia, hoi cho thuong mai, di tac kinh doanh, danh

ba cong ty, mdi gisi, théng ké kinh té, tin tic thi
truong va tin tic dau tu. Hay noi mot cach khéc, bat ct khi ndo khach hang can
bat ctr thong tin gi dé phuc vu cho cong viéc kinh doanh ctiia minh, hay lién lac véi

Cty va thdng tin khach hang can s& nam ngay trong tay.

- MOI GIOI TAU BIEN
Khdch hang dang can gi ?( dang tim thué not chiéc
tau, hay dang mubn van chuyén mot chuyén mot

chuyén hang hoa, hodc 1a dang mudn cho thué mot _ <SS

R
& L
NEDLLoxp m;-..,
AusTenghy

chiéc tau,...)Néu vay, hdy lién lac véi Cty va nhiing

nhéan vién moi gidi ¢ day s€ gitup khach hang tim dugc

dbi tac thich hop.Cty nhan tat ca cac loai hang hoa va

tau bién.Khi da hop tac voi Cty, khach hang s& nhan duoc thong tin thuong xuyén

vé tau cho thué, ngudn hang va nhu cau thué tau
- OVERVIEW
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Ngay nay, dich vu logistics toan dién tro nén quan trong d6i véi kinh doanh hon

bao gio hét. Tai Cong ty da thiét ké cac dich vu sao cho pht hop nhit véi nhiing
yéu cau cua tirng khach hang riéng biét.Vi thé, Cty c6 thé khai khac tdi da tat ca

nhitng tiém ning dang c6 nhim phuc vu cho sy thanh cua khachhang

Trong nhirng ndm vira qua, Cty di va dang nd luc tim kiém
nhiéu hon nita cac tuyén di thang, cac tuyén tiét kiém chi phi;
m& rong mang ludi dai Iy trén toan thé gioi; hop tac vai nhiing
d6i tac co uy tin. Tat ca déu nham dat duoc mot muc dich du
nhét la cung cap duoc nhing dich vu logistics toan dién va sang
tao, thoa méan téi da nhitng yéu cau da dang cua khach hang.
Ngoai ra, dich vu tu van lubn sin sang phuc vu bat ci khi naokhéach hang véi can
bat cir thong tin hoac giai thich nao.

BANG: So sanh dich vu dugc cung cap bai cac nha cung cap logistics nudc ngoai.

Congty |Logistic |Kh |[Qua |Lay |Qua |Marketing | Dich | Giao
s dau|o |n ly|hang |n ly|/ vu tai | hang
VAo bdi [ton |/ trun |dich vy |ngud |than

kho |dong |g khach n g toi

goéi | tdm | hang kho
va phan
lap | phéi
rap
APL v 4 v v v v v v

logistics
Maersk v v v v v v v v
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Logistics

MOL v v v v

logistics

NYK v vi v v v

logistics

Schenker v v v v v v v
DHL / v v v v v v v
Exel

UPS v v v v v v v
Expeditor v vi v v v v

S

Kuehne & v vl v v v v v
Nagel

Panalpina vi Vv v v v v
TNT v 4 v v v

Logistics

Nguén : Tong hop cua APL Logistics va phan tich cua Frost & Sullivan
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Chwong III: APL logistics tai Viét Nam
3.1. Gi¢’i thiéu chung vé cong ty APL logistics Viét Nam
3.1.1. Lich st hinh thanh va phat trién APL logistics tai viét nam

APL ¢6 lich st bit ngudn tir cong ty Pacific Mail Steamship Company do
William Henry Aspinwall thanh 1ap nim 1848 tai Hoa Ky. Sau lich sir phat trién
160 nam, cong ty nay di phat trién thanh mot hiang tau hang dau trong linh vuc

van tai container, va la hang tau co lich su lau doi nhat Hoa Ky.

Nam 1997, cong ty van tai bién NOL cua Singapore da mua lai APL véi gia
285 triéu USD. Pay la vy thon tinh 16n chua tirng c6 bdi mot cong ty Singapore.
Trén thyc té, APL lon gip 2 lan NOL, khi d6 thudc s¢ hitu Nha nudc cta

Singapore.
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Ngay 7/9, Thu tuéng Nguyén Tan Diing di cho ¥ kién vé chu truong thuc hién
Duy 4n thanh l1ap Cong ty APL- NOL Viét Nam chuyén cung cip dich vy hang hai

theo hinh thirc doanh nghiép 100% von nudc ngoai.

Theo d6, can ctr thoa thuan cta hiép dinh khung vé két néi hai lién kinh té Viét
nam - Singapore ky ngay 6/12/2005, Thii tuéng dong ¥ vé nguyén tic chu truong
cap phép du an thanh 1ap Cong ty APL- NOL Viét Nam (doanh nghiép 100% vén
ctia Singapore) v6i muc tiéu hoat ddng cung cap cac dich vu hang hai (bao gdm ca

dich vu dai ly van tai hang hoa duong bién) tai Viét Nam.

Tai Viét Nam, APL 1a mdt trong 3 hing tau dau tién (cung Maersk Line va
MOL) thanh 1ap doanh nghiép 100% vén nudc ngoai, mang tén Cong ty APL-
NOL Viét Nam. Céng ty ndy co tru so tai Thanh phd Hd Chi Minh va chi nhanh
tai Pa Nang, Ha Noi, Hai Phong. Cu thé nhu sau:

Tén dai dién : Cty APL-NOL Viét Nam TNHH
Nguoi dai dién: Ong Barry Akbar

Chtrc vu: Téng Giam Ddc

Loai cong ty: 100% Vén Nudc Ngoai

Nganh nghé hoat dong: Giao Nhan & Dich Vu Van Chuyén , Van Tai Bién , Cong
Ten No-Vén Tai Biang Cong Ten No

Dia chi doanh nghiép (tru s& chinh): 22 Pham Ngoc Thach, P. 6, Q. 3, Tp. Ho Chi
Minh

Dién thoai: (84-8) 38221199, 38221166, 38239675, 38990788

Fax: (84-8) 38227880, 38227875
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Website: www.apl.com

Ngoai ra con c6 van phong dai dién tai
Pa Ning

e Diachi: 113 Hoang Van Thy, P. Phudc Ninh, Q. Hai Chau, ba Ne:mg
o Dién thoai: 0511-3562966
o Fax: 0511-3562965

o« Email: quyen phan@apl.com

Ha Noi

o Dia chi: Phong 501-502, 43 Tran Xuan Soan, Ha Noi
e Dién thoai: 04-39780859
o Fax: 04-39780858

e« Email: hien t vu@apl.com

Hai Phong

e Diachi: 05 Ly Tu Trong, P. Minh Khai, Q. H@)ng Bang, Hai Phong
o Dién thoai: 031-3747918
o Fax: 031-3821516

o Email: oliver dung quach@apl.com

3.1.2. Co s& vat chat va ky thuat ctia cong ty

Hang tau APL, tén tiéng Anh 1a American President Lines Ltd, ding ¢ vi tri
thir 5 trong s6 cac hang tau 16n nhat trén thé gisi. Hang tau nay cung cap dich vu
trén 140 quéc gia vo1 mdt mang ludi hoat dong rong khép, bao gff)m ca van tai da

phuong thire, duoc hd trg boi cong nghé thong thin va thuong mai dién ti.
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Tai APL Logistics, chiing t6i lam viéc chim chi dé xay dung mbi quan hé lau
dai. Nhitng mdi quan hé dén tir lam nhitng cach 1am viéc chuyén nghiép, tip trung
vao nhu cu kinh doanh , muyc tiéu, va vu tién ddi v6i khach hang . Da lam viée
trong cac nganh coéng nghiép twong tng ciia nd trong nhiéu nim, nhin vién cua
cac chuyén gia la khong ai sanh kip. Apl ty hao véi do1 ngli nhan vién lam viée
chuyén nghiép, thuong xuyén dugc dao tao nang cao nghi¢p vu ¢ nhitng noi co
nganh logistics phat trién manh. Ching t6i di hop tac voi mot s cac tén tudi 16n
nhit trong kinh doanh va cong nghiép hang dau hoat dong thanh lap tt nhat cho
phép chiing t6i cung cap cac giai phap logistics thuc su. Va chiing t6i tiép tuc dau
tur manh vao cong nghé dé gitp ban ludn di dau trong thi truong toan cau ngdy

nay.

La mot nha cung cap dich vu hang dau vé dich vy hau can-kho van véi hon
24 triéu feet met vudng thudc quyén quan li, apl logistics c6 co so ha ting va
chuyén moén dé ho tro su phan bd cac bd phan hau mai cho cac nganh cong nghiép

0 t0 va cac nganh cong nghiép ning khac...

APL Logistics sir dung mot s6 hé théng da duoc ching minh CNTT dé quan
Iy van chuyén trén tat ca cac ché do. Hé thong chuyén nganh cua APL dé tong
hop, giao nhan va chuyén tai trén toan cau cho phép chung ta c6 thé kiém soat
chit ché phong trao van chuyén hang hoa va quan 1y tai liéu va thong tin tai chinh
tir mot ngudn duy nhat. Khach hang duoc huong loi tir cai thién hiéu qua trong

hoat dong va tiét kiém chi phi dong gop vao dong dudi cung.

Van tai bién: ACS 123 1a hé théng so hiru doc quyén cua APL logistics dé tong
hop va quan i van tai bién. N6 cung cap sy linh hoat trong viéc sao chép, luu kho,
giao hang va hoat dong van chuyén hang hoa. ACS 123 ciing dam bao su hai long
cua khach hang vé thu tuc giao nhan, va cac yéu cau cua nha cung cap. Véi viéc

dit van phong truc tuyén dé thuan tién cho nha cung cip va tinh chinh xac, ACS
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123 tao ra tai liéu va dir liéu can thiét cho van chuyén, giao dich thu tuc hai quan

va tai chinh.

HJ tro bién APL Logistics va giao nhan van tai hang héa 1a mot hé thé)ng web
cho phép hoat dong thiét ké danh cho quan Iy van chuyén thoi gian thuc va dich
vu khach hang. Tinh ning bao gdm dit phong truc tuyén, theo déi va truy tim, va
tich hop véi bd APL Logistics 'clia cac cong cu quan 1y kha ning hién thi va dir

liéu.

APL logistics sir dung hé théng quan 1i dang tin cay dé quan i xe tai va hé
thong duong sat trong giao thong van tai, hd tro quan li cac 16 hang, ngudi van
chuyén va cac giao dich tai chinh ¢ lién quan. Khach hang tu dong dugc chap
nhan don dit hang va chi phi ty dong dugc phan bo dua trén cac dich vu, danh gia
van chuyén va cac thong s hoat dong khac. Pon dit hang dugc hop nhét véi cac
tuyén dudng nhim tdi vu héa va giam thiéu chi phi van chuyén. Mot hé thdng
mang noi bo dugc quan Ii chat ché va xuyén suét , thuc hién quan Ii cac thiét bi va
tai trong theo ddi, va tu dong thanh toan héa don van chuyén. Khach hang duoc
huong loi tir trao doi dit liéu giam va chi phi van chuyén, du bao cai thién, trong

khi dap ang yéu cau giao hang caa khéach hang.

Tu dong hoa day chuyén cung tng hiéu qua cua ban phu thudc vao thong tin
chinh xac Ma hang cap, tu cac nha cung cap cua ban. B§ cong cu cho phép cac
nha cung cap s6 hi¢u mang dé tao ra nhan ma vach, va quét va cung cap danh sach

dong goi dit liéu dién tir thong qua céc chi tiét trudc tau Thong bao (ASN).

Pé tich hgp diy du trinh tu, van chuyén va quy hoach hé thong, APL
Logistics cung cép mot kinh nghiém trong viéc lap ban dd sd hiéu mang dé hoat
dong ciia khach hang va hé thong ERP. Du bi bat gip ¢ vi tri nha cung cap ciia ban
thong qua céc b cong cu hiéu mang, hodc khi nhan tai mot co s APL Logistics,

chung t6i cung cip nhitng dit liéu ban can dé hoan thanh chu trinh 1énh giao hang.
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Cac san pham hodc thung hang co thé di duoc sin sang, nhung n6 khong thé
luu thong ma khéng c6 nhdn.Cong nghé quét va chan nhan cua APL logistics
trong truomg hop mday ghi nhan khong doc dugc, khong chinh xac hodc mudn dan
dén tri hodn cac 16 hang cua ban. Cac nha cung cip cua ban c6 thé lién hé véi

APL Logistics ¢ dia phuwong tir mang ludi toan cau cta chung toi.

3.2. Cac dich vu cuia APL logistics tai Viét Nam
APL Viét Nam cung cép dich vu logistics tai TP HO Chi Minh, Ha Nbi, Hai Phong

va Pa Nang.
Hién APL Viét Nam cung cap dich vu logistics trén 3 mang chinh:

e Dich vy gom hang — (Consolidation) Ia viéc bién cac 16 hang Ié thanh hang
nguyén guti di nham tiét kiém chi phi van tai, 1a mot dich vu khong thé thiéu
duoc trong van tai container. Dich vu nay ciing ¢ thé do ngudi chuyén cho
(hang tau) hodc nguoi giao nhan hoac mot nguoi khac dam nhiém, goi la
nguoi gom hang (Consolidator)

e Dich vu vén tai qudc té — International Freight Service: dich vu van chuyén
hang khong, dudng bién, thi tuc hai quan, van chuyén duong bo

e Dich vu kho bdi — Warchouse Management Service: dap @ng nhu cau cua

khach hang vé luu kho dé van chuyén va phan phéi hang hoa

Vi cac dich vu cu thé:

e Cung cip 14 ngay luu kho bai mién phi

e Dich vu logistics cho hang van chuyén bang dudng hang khong: danh cho
cac loai hang hoa cao cip, can van chuyén gip ngoai ra con c6 thé theo ddi,
gidm sat cic hang hoa dang van chuyén tir cac nuée khac dén Viét Nam
hoac nguoc lai theo yéu cau caa khach hang

e Dich vu gom hang:

Quy trinh giao hang I¢ dién ra nhu sau
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- Ngudoi gom hang nhan hang 1é tir cac cha hang va ho sé& cap cho ngudi gui mot
chung tir goi la van don gom hang (House B/L)

- Nguoi gom hang dong cac hang 1¢ vao container va guri nguyén container cho
ngudi chuyén chd thuc (hang tau)

- Hang tau nhan container va s& cip cho ngudi gom hang mot van don goi 12 van
don chu (Master B/L) . Hang tau van chuyén container dén cang dén, d& khoi tau
va giao nguyén container cho dai Iy ciia ngudi gom hang tai  cang dén trén co so
cac ngudi nhan d6 xuét trinh Master B/L

- Pai ly cta nguoi gom hang, bang chi phi cia minh, do hang ra khoi container va
giao hang cho ngudi nhan trén co so cac ngudi nhan d6 xuét trinh House B/L

e Dich vu chirng tir va Dich vu lam tha tuc hai quan: lam b ching ttr, khai
b&o hai quan ( hang tau, hang nguyén container, hang I¢, hang roi véi tat ca
cac loai hinh: kinh doanh, dau tu, dau tu nop thué, tam nhap - tai xuat...)

e Truyén dir liéu qua hé thong EDI: hé thong EDI 1a phuong tién phuc vu cho
viéc xir ly, Iuu trir dit liéu va lién lac. Trong van tai da phuong thuc, viéc
truyén thong tin dit liéu 1a rat can thiét. Do d6, mdi nudc can phai thiét lap
mot hé théng EDI dé khai thac va cap nhat toi tat ca cac dai 1y trong nuéc
c6 lién quan, ma con co thé ndi mang véi cac nude trong khu vuce, ciing nhu
véi mang cua hé théng théng tin toan cau Gll (Global International
Infrastructure)

e Dich vu NVOCC: nguoi thau van chuyén hang ¢ (NVOCC) thuong do
cbng ty giao nhan dam trach véi tu cach nguoi gom hang, 1a ngudi chuyén
chd theo hop dong van chuyén (Contracting Carrier) chi khdng phai 1a dai
1y (agent). Nguoi thau van chuyén hang Ié chiu trach nhiém suét qué trinh
van chuyén hang tir khi nhan hang tai cang giri dén khi giao tra hang xong
tai cang dich. Van don ho ky phat cho ngudi giri hang c6 thé 1a van don tap

thé (House Bill of Lading) hoic van don do Hiép hdi nhitng nguoi giao
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nhan qudc té soan thao (FIATA Bill of Lading) néu ho Ia thanh vién cua
hoi nay

e Logistics nguoc: thu hdi lai hang hoa, tai ché, thay thé va tai sir dung lai cac
nguyén vat liéu, 1am méi, sira chira, thay thé thiét bi hodac phuc hdi san
pham bai cac ly do khong kiém soat duge nhu hong héc, ton kho mua vu,
thay thé hang, do 13i bao hanh hoic ty 1¢ ton kho qua cao

e Book chd véi cac hing tau: nhan booking tir cic doanh nghiép, nha xuét
khau (vendor) dé lién hé book chd véi cac hing tau uy tin dé giam thiéu chi
phi va rai ro trong qué trinh van chuyén cho don hang

e Kiém dém va dong hang vao container: APL Logistics cung cap giai phap
logistics theo chiéu sdu cau san phdm. Thong thuong hang hoa chi duoc
quan 1y dén cip d6 PO ( don hang), bang hé thong thong tin cia minh, APL
Logistics c6 thé quan 1y don hang chit ch& dén cip d6 timg don vi hang héa
(SKU) va lién két v6i cac vendors — nha xuét khau dé kiém tra d6 chinh xac
ctia don hang. Va tuy theo lugng hang dugc book, APL Logistics s& 1én ké
hoach dong hang phu hop, ké hoach dong hang s& dugc gui truc tiép cho
ngudi mua — nha nhap khau

e Dich vu kho bai gia tang gia tri: Kiém kién, phan loai, tuyén chon, tai ché,
lap rép, tu chinh, sira chita, thir mau, dong bao, dan nhan san pham, trao doi
hang hoa, vé sinh cdng nghiép, quan tri don hang ban buén va ban 1¢, thu
héi bao bi/ dung cu...

e Dich vy diéu phdi hang luu kho: nhan hang tir cac vendors, kiém tra vé sb
lwong, nhan hang, tinh trang bao bi...Hang duoc giao s& dugc xép dung quy

cach nhu quy dinh cta khach hang

Ngoai ra APL Viét Nam con cung cp nhitng dich vu dic biét sau:
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e Dich vu See Change: cho phép cic huyén gia logistics va nguoi mua hang
c6 thé truy suat duoc dit liéu vé ddy chuyén cung Gng chinh xac du hang
hoa dang & bat ctr dau, van chuyén bang phuong tién gi.

e Dijch vu giam sat don dat hang: hd trg khach hang hoan tit cac yéu cau cua
don dat hang chinh x4c va hiéu qua hon thong qua hé thdng thong tin cia
APL

e Quan tri dir li€u cua nha may thong qua cong cu ASN ( Advanced Ship
Notice): v6i d6 chinh xac cao dén timg don vi hang hoa, cong cu ASN giup
nhan dang hang héa qua ma vach, scan va truyén dir liéu dén hé théng cua
khach hang.

e In nhan va scan hang hoa: cong nghé in nhan va scan ma vach trén thung
hang carton ctia APL gitip khach hang c6 thé tranh dugc cac nhan in an sai

léch.
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Chwong IV: Nhirng thuan lgi va khé khan cua cong ty APL
Logistics
Thudan loi
v APL logistics la cong ty c6 kinh nghiém trén 100 nam hoat dong.
v/ Tam phu cua APL Logisitics 1a gan 100 qudc gia.
v' Trong chudi logisitics hién dai thi APL Logisitics bao gom rat nhiéu dich
vu da dang vé6i gia tri gia ting cao ma ching ta c thé liét ké ¢ day nhu:
Giao nhan hang khong ( tir ctra tdi clra), giao nhan hang hai (tir cua tdi
ctra), gom hang nhanh tai kho, quan 1y don hang, quan ly va theo ddi cam
két ctia nha cung cip, dich vu kho bai gid tri gia ting, gom hang tir nhiéu
qudc gia dén mot cang trung chuyén thuong 1a Singapore, Kaoshiung,
Hong Kong, dich vu kiém soét chat luong hang ho4, dich vu kiém soat qua
trinh san xuét kip thoi han, quan 1y dir liéu va cung cap dit liéu dau cudi cho
khach hang, dich vu quét va in ma vach....
v' APL Logisitics la nha cung cap dich vu logisitics cho Nike.
v' Pi xdy dyng hé thong cang bién, cong ty van tai bién, hdng hang khong,
cong ty logisitics thanh mot chudi dich vu theo ding mo hinh One-Stop
Shop.
v’ Xay dung thuong hiéu manh trong nganh logisitics .
v Str dung sang tao cong nghé thdng tin cho kha nang hién thi téi da va kiém
soat chudi cung rng.
v APL Logistics 1a mot nha 1anh dao nganh cong nghiép trong viéc ap dung

cong nghé da duoc ching minh dé ting hiéu suat chudi cung cap.

Kho khan
v' O cac nudc dang phat trién can nhiéu von dau tu, chuyén mén va co sé ha
tang hon. Co sé ha ting duong bo, kho bii chwa dat chuan quéc té 1a can
trg 16n ddi voi viéc phat trién hé thong giao thong - van tai ciing nhu hoat

dong logistics mot cach cé hiéu qua va tiét kiém chi phi.
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v' Khing hoang kinh té ¢6 anh huong dén qua trinh dau tu cia APL & cac

nudc.
Gidi phdp

v' V& van chuyén hoic vén tai quan 1y: can ting chuyén nganh cong nghé dé
giam thiéu chi phi vin chuyén téc do va bao dam giao hang dung han
—glam gia cudc.

v' Vé quan ly kho hang: phai tao loi thé canh tranh hiéu qua kho, thoi gian
chu ky va thuc hi¢n don hang.

v' V& con ngudi: can ting ngudn luc chuyén gia va cac céng cu thuc hanh tét
nhat dé dam bao thanh cong.

v Tang cac thir nghiém APL Logistics da thanh 14p s& giap kham pha céac co
hoi trong twong lai dugc cung cip boi RFID bao gém ca san pham theo doi
vao va tu cac ctra hang.

v/ Can chu trong hon nira cac van dé vé Marketing.

v' San pham dir liéu: San pham két ndi dir liéu thong qua chudi cung cip - tir

bét ky nha cung cp hoic vi tri.
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KET LUAN
Logistics 1a mot nganh méi mé déi voi Viét Nam tuy nhién n6 lai 1a

nganh mang lai nguon loi 16n cho cac nudc phét trién. Dich vu cua APL Logistics
bao gdm quan Iy chudi cung &ng, cang c6 hang va nha cung cap dich vu, quan ly
giao thdng van tai, quan 1y giao nhan van tai hang hoa toan cau va quan ly hai
quan, quan ly tai san, kho bai trong khu vuc va mang luéi phan phéi, thuc hién
giai phap toan cau.

APL Logistics trén thé gigi da rat phat trién, ¢6 kinh nghiém trén 100 nim
hoat dong, mé rong ra nhiéu nude, va khi dau tu vao Viét Nam ciing dd gop phan
rat 1on trong chudi hé thdng cung tng dich vu Logistics Viét Nam. Tuy nhién,
APL Logistics ¢ Viét Nam ciing da gap rat nhiéu kho khan boi vén dau tu 16n vé
chuyén mon va co s& ha tang. Vi vay, nhom ciing di néu ra mot s6 giai phap nham
gilip cong ty phat trién hon ¢ Viét Nam dé gop nang cao hiéu qua quan ly, lam

tang hiéu niang chudi cung wng va giam chi phi.



IDE CUONG CHUONG TRINH DAI HOC]

1
2
3.
4

Tai Liéu Tham Khao

http://www.apl.com/
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http://www.apl.hrvietnam.com/vi/jobseekers/35A56BDC/loqi

stics-coordinator.html
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http://www.360vietham.com/scm/tag/apl-logistics/

http://www.apl.com/tracking/

http://www.tailieu.vn
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