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CHUONG 3. QUAN TRI DU TRU VA MUA HANG TRONG
KINH DOANH THUONG MAI

Du trir hang hoa la mot trong nhitng hoat dong logistics then chét. Chinh vi vay, nhiéu
khi c6 thé néi quan tri Logistics 1a quan trj dong duy trix, boi mot I8, cac trang thai cta hang
hoa trong kénh Logistics déu I du trit. Trong kinh doanh thuong mai, du trit can thiét dé
dam bao qué trinh ban hang dién ra lién tuc, thoa man nhu cau cua khéch hang véi chi phi
thip. Dap ung nhiing quyét dinh cua duy trit 12 hoat dong mua hang. Mua hang 1a hanh vi
thuong mai nham tao nén luc luong hang hoa duy trit trong doanh nghiép. Chinh vi vy, du
trit va mua hang 1a nhirg hoat dong ludn ludn gan bé véi nhau.

3.1 Quan tri dw trir hang hoéa trong kinh doanh thwwo'ng mai
3.1.1 Chirc nang va cac loai hinh dw trit hang hod trong kinh doanh thwong mai
a. Khai niém va sw can thiét phai cé dw trir hang hoa

Tur khi ¢6 san xudt va luu thong hang hoa, du trir hang hoa xuét hién nhu 1a mot hién
tugng tat yéu. Theo C.Mark thi "Dur trit hang hod la sw c6 dinh va doc ldp hod hinh thdi ciia
san pham ". Nhu vy, san pham dang trong qua trinh mua, ban va can thiét cho qua trinh
mua ban 13 nam trong hinh thai du tri.

Sy van dong ciia hang hoa trong hé thong logistics déu dudi hinh thai dy trit. Nhw vy,
dir trit hang hod trong hé thong logistics 1a cdc hinh thdi kinh té ciia van dong hang hod
trong kénh logistics nham théa man nhu cau mua hang cia khdch hang trén thi truong muc
tiéu voi chi phi thap nhat.

Trong toan bo nén kinh té quéc dan, du trir hang hoa la tat yéu do su cach biét vé
khong gian va thoi gian giita san xuat va tiéu dung hang hod, do dic diém khac biét giira
hang hod san xuat va hang hoa tiéu dung, do diéu kién dia 1y, tu nhién va khi hau, hodc do
phai dé phong nhitng mat can ddi 16n co thé xay ra (chién tranh, thién tai, ...).

Déi v6i doanh nghiép, du trit can thiét 1a do yéu cau cai thién dich vu khach hang, nhu:
du trit cung cip san pham va dich vu cho khach hang day du va nhanh, dap tmg yéu cau dich
vu cao cho khach hang, va do d6 duy tri va phat trién doanh sb. Mat khac, du trit trong cac
doanh nghiép gitp giam chi phi do: duy tri san xuat on dinh va ning suit cao, tiét kiém trong
mua va van chuyén (trong mua: gidm gia vi lugng hodc mua trudc thoi vy; con trong van
chuyén viéc ting dy trir do ting qui mé 16 hang s& dam bao van chuyén tip trung véi chi phi
thap ), va nho duy trir ma cac doanh nghiép giam nhimng chi phi do nhimng bién dong khong
thé luong trude.

b. Cac chire nang dv trir hang hoa trong thwong mai

Du trit hang hoa trong thuong mai hién 3 chitc ning co ban: chirc ning can d6i cung -
cau, va chirc nang diéu hoa cac bién dong, va chirc ning giam chi phi.

Chirc ning cdn doi cung - cau ddm bao cho sy phu hop giita nhu cau va ngudn cung
g vé s6 lugng, khong gian va thoi gian. Trong kinh doanh ban budn, phai tap trung khoi
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lwong du trit thoi vu, du trir chd dén trude do diéu kién giao thong van tai va khi hau, du trix
dé phong nhirng bién dong ctia nén kinh té. Chirc ning nay 13 do anh hudng cta méi truong
vi mo dén quan hé cung - cau.

Chike néing diéu hoa nhitng bién déng: Du trit dé dé phong nhitng bién dong ngan han
do su bién dong ctia nhu cau va chu ky nhap hang. Thuc hién chirc ning nay, can phai co du
trit bao hiém.

Chike néang giam chi phi: C6 nhiéu khi, dy trit khéng chi do can déi cung cau hoic diéu
hoa céc bién dong ma con do yéu cau phai giam chi phi, chiang han, do phai giam chi phi
trong truong hop van chuyén véi cu ly xa, phai van chuyén véi khdi luong hang 16n va do
do6 lam tang du trir tai cac kho.

C. Cac loai dy trlr hang hoa trong kinh doanh thwong mai

Trong kinh doanh thuong mai, ¢6 nhiéu cach phan loai du trir khac nhau tly thudc yéu
cau quan tri. C6 mot sd cach phan loai phé bién:
c.1l. Phan theo trang thai cua thoi ky kinh doanh:

- Dy trit dau ky: Dy trit ctia cudi thoi ky kinh doanh trude dam bao tiép tuc cho dau
thoi ky kinh doanh méi

- Dy trit cudi ky: Luong hang héa duy trit cudi ky nham duy tri hoat dong kinh doanh
lién tuc cho thoi ky kinh doanh tiép theo

- Dy trit trung binh: Bing % tong cua du trit dau ky va cudi ky
c.2. Phan theo gidi han cua du trit:

- Du trit cao nhat: Luong du trit cao nhat tai mot thoi diém xac dinh, thuong 12 thoi
diém nhap mai mot 16 hang.

- Du trit thip nhat: Luong du trit thip nhat tai thoi diém xac dinh, thudong vao thoi
diém quyét dinh nhap hang dé b sung dy trir (diém dat hang)

- Dy trit trung binh: Bang % tong du trit cao nhat va thip nhat
c.3.  Phan theo dic diém ciia Nhu cau va sdn xudt theo thoi gian:

- Dy trit thuong xuyén: Dy trit dap tmg nhu cau hodc san xuét on dinh theo thoi gian

- Dy trit thoi vu: Dy trit dap ting cho nhu cau tiéu dung thoi vu; Néu san xuét co tinh
thoi vu thi doanh nghiép thuong mai phai tap trung du trir vao thoi vu thu hoach dé dam bao
hang hoa ban ra cho ca nam; Néu nhu ciu cd tinh thoi vu thi doanh nghiép thuong mai ciing
phai dy trit v6i khéi luong du dé dap tng nhu ciu 1én tip trung vao mot thoi ky nhit dinh.
c.4. Phan theo cac yéu té cdu thanh di trir trung binh

- Dy trit chu ky: Dy trit nham dam bao cho béan ra gitra hai chu ky nhap hang. Loai du
trit nay duoc thé hién bang qui mo 16 hang nhap. Dy trit chu ky tham gia vao du trit trung
binh bang mét nira qui mé 16 hang.

- Dir trik trén duong: Dy trit trong qua trinh van chuyén hang hod. Loai du trit ndy tuy
thudc vao vi tri chuyén giao quyén so hitu hang hoa giira cac bén mua, ban. Du trit trén
dudng phu thudc vao qui mé tiéu thy hang hoa va thoi gian trung binh van chuyén hang hoa:

Dy- Du trir hang hod trén duong
M - Mtc tiéu thu hang hoa binh quan mot ngay
t_v - Thoi gian trung binh hang hoa trén duong



[PE CUONG CHUONG TRINH PAI HQC]

D, =mf, -

- Dy trit bdo hiém: Du trit dé phong nhitng bién dong do nhu ciu hoic thoi gian nhap
hang. Du trit nay phu thudc vao cuong do bién dong va yéu ciu dam bao du trit ctia doanh
nghi¢p. Trinh do dich vu khéach hang 1a do chinh sach dy trit bao hiém cua doanh nghiép:

D.=d. 7 Dy- Du trir bao hiérp
b= d- Do 1éch tiéu chuan chung
Z- Chi so d0 léch tiéu chuan

Trong quan tri du trir hang hoa tai cac co s& Logistics cua CA&C doanh nghiép thuong
mai, thuong st dung céch phén loai nay.

3.1.2 Cac muc tiéu ciia qudn tri dw triv hang hoa

Céac muc tiéu cua quan tri du trir hang hoa trong kinh doanh thwong mai bao gém: Muc
tiéu dich vu khach hang, va muc tiéu chi phi du trir.

3.1.3  Muc tiéu dich vu khdch hang

Trinh dd dich vu 1a viéc xac dinh cac muc tiéu hoat dong ma du trir phai c6 kha nang
thue hién. Trinh d6 dich vu dugc xac dinh bang thoi gian thuc hién don dit hang; hé s thoa
man mat hang, nhom hang va don dat hang (ban budn); h¢ s6 6n dinh mat hang kinh doanh
hé s thoa méin nhu cau mua hang cta khach (ban 18). Nhitng chi tiéu trinh d6 dich vu khach
hang trén day phu thudc khé 16n vao viéc quan tri du trlit hang hoa. Trinh dd dich vu khéach
hang do du trir thuc hién dugc tinh toan theo cong thirc sau:

d- Trinh d¢ dich vu khach hang (mdt mat hang)
d=1- ﬂ M- Luong hang hoa thiéu ban cho khach hang

c M.- Nhu cau ctia khach hang ca ky

Truong hop khach hang mua nhiéu mit hang, thi trinh d6 dich vu chung dbi v6i khach
hang dugc tinh nhu sau:

di- Trinh d¢ dich vu ctia mat hang i

d lﬂl d dc- Trinh d6 dich vu chung cho mét khach hang
c i
1=1 n- S6 lugng mit hang cung cép cho khach hang

Chi tiéu trinh @6 dich vu khach hang ké hoach dugc xac dinh theo cong thuc sau:

5.1(z) d- d¢ Iéch tiéu chuan chung
- f(z)- Ham phan phoi chuan
Q- Qui mo 16 hang nhap

d=1

Dé ning cao trinh do dich vu khach hang cua du trit, c6 thé sit dung nhiing giai phap
Sau:
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- Thir nhét 13 giai phap truyén thong: ting cuong du trit. Giai phap nay cé thé dat dén
trinh d6 dich vu khach hang nhét dinh, nhung cé thé 1am tang chi phi du trit va ca h¢ théng
logistics.

- Thir hai 1 giai phéap cai tién: van chuyén hang hoa nhanh, chon ngudn hang tot hon
va quan trj thong tin hiéu qua hon. Giai phap nay nham chon phuong 4n t6i uu trong quan tri
du trir hang hoa.

3.1.4  Muc tiéu chi phi dw trir

Chi phi dy trit 1a nhitng chi phi bang tién c6 lién quan dén du trit. Ty 18 chi phi dam
bao du trit 1a % cua ty s6 chi phi dam bao duy trit /gia tri trung binh cua du tri.

Céu thanh chi phi dam bao dy trit bao gom:

- Chi phi vbn: chi phi bang tién do dau tu vdn cho du trit. Chi phi von phu thudc vao
gia tri du trit trung binh, thoi gian hach toan va suét thu hdi vén dau tu. Thong thudng trén
thi truong tién té, ty 1& chi phi von duoc tinh theo 14i suat tién vay ngan hang. Ty 1 chi phi
vbn trung binh 1a 15%, dao dong tir 8-40%.

- Chi phi cong nghé kho, thuong goi 1a chi phi bdo quan hang hoé dy trir & kho. Trung
binh chi phi nay la 2%, dao dong tir 0-4%.

- Hao mon vo hinh: gi4 tri hang hoa dy trir giam xudng do khong phu hop véi thi
truong (tinh thé marketing ). Thé hién cta chi phi nay 1a % giam gia ban. Chi phi nay trung
binh 14 1,2%, dao dong tur 0,5 - 2%.

- Chi phi bao hiém: 1a chi phi dé phong rui ro theo thoi gian. Chi phi bao hiém tuy
thudc vao gia tri hang hoa va tinh trang co s& vat chat k§y thuat. Chi phi nay trung binh
0,05%, dao dong tur 0 - 2%.

- Ngoai ra con c6 thé chi phi vé thué lién quan dén vi tri, dia phwong, coi du trit 13 tai
san va bi danh thué.

Chi phi ¢dam bao du trir mot don vi hang héa c6 thé viét duéi dang sau:

_ f4 : Chi phi binh quéan dy trit mot don vi hang héa
fa =ksP Kq : Ty 1& chi phi mot don vi du trit
P: Gia tri mot don vi du trir (gi& hang nhap kho)

Téng chi phi ¢o lién quan dén quan tri du trit bao gdm:

( 9 e
M- Tong murc ti€u thy ky ke hoach

M { Q- Qui mo 16 hang nhap
- Chi phi dat hang: F, = ) fhi | - Chi phi mot lan dat hang
.
(
k- Ty 1& chi phi dam bao du trit

p- Gia phi hang hoa

- Chi phi du trit: Fy =k, pD ; <
PR ¢ =%aP D - Dy trit trung binh

- Chi phi thiéu hang dé ban:
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M
Ft - fté.f .
o ot

» | fi- Chi phi thiéu ban mot don vi hang hod
f(z)- Gia tri ham phan phoi chuan theo bién so chi so

3.1.5 Phan logi hang hod do léch z

a. Phan loai hang hoa dw trir va xac dinh muc tiéu dich vu khach hang

a.l. Phan loai hang hoa dw triv

Phén loai hang hoa du trir thanh cac nhom A,B.C theo tim quan trong v6i nhitng dic
trung dé quan tri du trtt. Sy phan loai co thé dua vao mot sb tiéu thirc: doanh sd, loi nhuén,
gia trj du trix, ... Trong quan tri, ngudi ta hay str dung tiéu thirc doanh sb.

Qui tic Pareto , hay con goi la qui tic 80/20 thuong duoc sir dung trong phan loai hang
hoa du trit. Theo qui tic nay, nhitng hang hoa nao c6 ty trong don vi dy trir hang hoa (hoic
ty trong khach hang, don dit hang, nguoi cung tmg ) thip (20%), nhung c6 ty trong doanh sd
cao (80%) thi duoc xép vao loai A. Tuong ty, ty trong don vi duy trit cao hon (30%), nhung
ty trong doanh s6 thap hon (15%) duoc xép vao loai B, va loai C ¢6 ty trong don vi du trit
hang ho4 cao nhat (50%), va ty trong doanh so thap nhat (5%). Cach phan loai nay xac dinh

tam quan trong ctia mat hang, khach hang trong kinh doanh dé ¢ chién lugc thich tng.
Phuong phap phén loai nay nhu sau:

- Trudc hét 1ap bang phan loai (bang 3.1)
- Sap xép hang ho4 theo thir ty tir doanh s cao dén thap trén bang phéan loai. Sau do,

tinh ty trong doanh so cua tig mat hang va dién vao bang.
- Tinh ty trong cong don(tan suét tich luy) doanh s6 va mat hang theo timg mit hang.
- Tién hanh phan nhom hang hoa cin cir vao két qua tinh toan va qui tic phan loai.

Bang3.1 Bang phan loai hang héa du trir theo qui tic Pareto
S6 A . , Ty trong Ty trong
T.T 'I.'?n, k}’ £ Ty tr9n§ D.S cong mit hang Xép loai
. hi¢u mat Doanh so doanh so A N A \ .
mat han m/M don cong don hang hoa
hang J ' >mi/M im
1 m1(max) d1(max) k1l hl A
2 m2 d2 k2=80% h2=20%
3 m3 d3 k3 h3
B
....=95% ....=50%
C
n mp d, kn=100% h,= 100%

“ Vilfredo Pareto — Nha kinh té hoc Italia phat minh qui tic nay nim 1906
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C6 thé mé ta cach phan loai hang hoa theo qui tic Pareto ¢ hinh 3.1
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Hinh 3.1 Duwong cong Pareto va phéan loai A,B,C

a.2. St dung két qué phan loai

e Xac dinh muc tiéu va mé hinh quan tri dyw triv. Trén co so két qua phan loai, c6 thé
x4c dinh muyc tiéu va chinh sach du trit thich hop. Nhitng hang hoa thudc nhém A yéu ciu
chi tiéu dich vu cao nhat va 4p dung mé hinh kiém tra du trir thuong xuyén; Nhimng hang
thudc nhdm C khéng can chi tiéu dich vu cao, va ap dung md hinh kiém tra du trit dinh ky

théng thuong.

o Ap dung phan loai dé ké hoach hod von du trir:

Trén co s& phan loai hang hoé theo cac nhom A, B, C két hop vo1 mot s6 dit lieu ké
hoach, ¢6 thé dy tinh vén ding cho du trit trong thoi ky ké hoach. Qui trinh tinh toan theo

cac budc nhu sau:
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(] Budc 1: Tinh toan du béo tong doanh s cua cac mit hang trong nam ké hoach; xac
dinh téc do chu chuyén du trir ciia cac nhém hang.

(] Budc 2: Xac dinh ty trong mit hang cong don, va trén co s& d6 xac dinh ty trong
doanh s cong don trong nam ké hoach dwa vao mdi quan hé giita ty trong doanh sd va mit
hang cong don theo cong thirc sau:

(1+ A) X Y- Tén suét tich lug theo doanh s6
= X- Tan suat tich luy theo mat hang
A+ X A- Hang s6 xac dinh

A= X A(l—YA) Y a- Ty trong doanh s6 cong don ky béo cao (nhom
Y, X, A)

] Budc 3: Tinh ty trong doanh sb ciia timg mat hang nam ké hoach: y; = Y; — Yiq, va
trén co s& d6 tinh doanh sd cua ting mit hang trong nam ké hoach: m; = M.y; (M: Tong
doanh sb nam ké hoach).

] Budc 4: Phan loai hang hod du trit trong nam ké hoach thanh cac nhém A, B, C
theo qui tic phan loai.

] Budc 5: Xac dinh von du trit trung binh cta ting mat hang trong nam ké hoach va
tong von du trit ;

V., = ﬂ Vgi: Von du trit ciia mit hang i
di e Ci: Téc do chu chuyén du trit nhém hang i (A,B,C)

|

va: V4 =2 Vi

Vi du bai tap ung dung:

Gia st & mot kho hang bao quan 11 mit hang va ¢6 mdi quan hé la: X = 021; Y =
0,68. Ta xac dinh dugc A = 0,12. Kho c6 chinh sach du trit khac nhau theo nhém hang hoa
khac nhau. Téc do chu chuyén nhom hang A =7: 1; nhém B =5: 1; nhém C =3: 1. Néu
doanh s / nam cua kho 13 25 ty dong thi can dau tu du trir nhu thé nao?

Cach xac dinh:

Trude hét ta tinh: X; = 1/N = 1/11 = 0,090; X, =2/11=0,1818; . ...

Tur day ta tinh dugce Y, vi du ta tinh Y,

v (1+0,12)0,0909 _ 0.4827

1 012 +0,0909

Va tu day ta tinh dugc doanh s6 ciia mit hang 1 1a 12.068 triéu (tac, 0,4827 ~ 25.000
triéu). Tuong tu tinh cho X; va Y; dugc bang 3.2
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b. Céc hé théng dw tri

b.l. Hé thdng “kéo” va “day”

Viéc hinh thanh dy trit hang hod tai cac co s& logistics ¢ thé do timg co s& ndy quyét
dinh t0y thudc vao dic diém hoat dong kinh doanh ctia minh; Hodc c6 thé do mét trung tam
ctia doanh nghiép dua ra céc quyét dinh duy trit cho ca hé théng. Vi vy c6 2 hé thdng quan
tr1 du trit trong Mot doanh nghiép.

- Hé thong "kéo": Vi hé thong ndy, xem méi co s¢ logistics (diém dw triv ) déc ldp so
VOi cdc co so khdc trong kénh. Viéc hinh thanh dy trir dwoc tinh toan tuy thudc vao diéu kién
cua tung vi tri.

Bang3.2 XAy dung ké hoach du trir trén co sé phan loai A,B,C

Thir tu san Ta~n Slfat t‘ICh Doanh s6 tich | Doanh sé du | Du trit trung Tbc do c.c
2 luy mat hang - . N N
pham (X) luy tinh binh du triv
I A 1 0,0909 12.068 12.068 1.724 7:1
2 0,1818 16.867 4.798 685 7:1
3 0,2727 19.444 2.577 515 5:1
B 4 0,3636 21.052 1.608 322 5:1
5 0,4545 22.151 1.099 220 5:1
6 0,5454 22.950 799 160 5:1
A 7 0,6363 23.557 607 202 3:1
8 0,7272 24.039 477 159 3:1
C 9 0,8181 24.419 384 128 3:1
10 0,9090 24.735 316 105 3:1
11 1,0000 25.000 265 88 3:1
v 12 25.000 4.308

Chil y: Dur trit trung binh = Doanh sé / toc d¢ chu chuyén du trir.

Hé¢ théng kéo phé bién trong cac doanh nghiép thuong mai, dac bi¢t 1a cac doanh
nghiép thuong mai ban 1¢ hoac ban budén c6 qui mod nhd.

- Hé thong "day": la hé thong hinh thanh diw triv tai cdc co s6 logistics khong chi tuy
thudc vao diéu kién cia tung co so logistics (nhu cau va dw triv hién co) ma phu thuoc vao
yéu cdu tdp trung va phdan phoi dy trit ciia cd hé thong (doanh nghiép ); Hé thong do mét
trung tam diéu tiét dy trit chung (quyét dinh “day” san pham di trik vao cdc don vi”

Hé théng nay kha phic tap nham t6i vu dy trit cho ca hé théng, trong diéu kién hién
nay do phat trién thong tin, hé théng nay cang dugc ap dung rong rai. Hé thong ndy thuong
duogc ap dung ddi vai chudi ban 1é.

M&i hé théng du trit ¢6 cac cach thuc tinh toan cic thong s khac nhau va rat phong
phut. Nhung hé thdng nao di ching nira ciing phai dép tng cac yéu ciu cta quan tri du trit.
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b.2.  Xac dinh céc théng sb duw triv cla hé théng "day"

Xéc dinh cac thong sb cua hé thdng nay phai tra 16 cac cau hoi: & mdi kho s& duy tri
luong du trir bao nhiéu? Phan phéi ) luong hang hoa mua duogc cho mdi diém dy trit 1 bao
nhiéu?

C6 nhiéu phuong phap khac nhau dé tinh toan céc thong sé cia hé théng “day”. Ngay
nay, do 4p dung cong nghé thong tin hién dai, c6 thé xay dung cac mo hinh diéu tiét du trix
cta hé thong “day”. O day, ching ta nghién ctru 2 phwong phap don gian ap dung trong hé
théng “day”: phuong phéap theo ty 1& nhu ciu du b&o, va phuong phap theo ngay du trit
chung.

% Phwong phdp theo ty 1é nhu cau dw bdo

Qua trinh tinh toan theo phuong phap nay nhu sau:

- Bu6c 1: Xac dinh nhu cau cua thoi ky kinh doanh cho timg co sé logistics (kho).

- Buée 2: Xac dinh sd luong hang hoa du trit hién c6 & mdi co s& logistics.

- Budce 3: Xac dinh xac suat dam bao du trit & mdi kho.

- Bude 4: Xac dinh tong luong hang hoa can thiét & mdi co sé logistics trén co s
luong hang hod du bao cong véi lugng hang hoa du trit bao hiém.

- Bude 5:Xéac dinh lugng hang hoa bo sung du trit - chénh léch giita tong lwong hang
hoa can thiét va du trir hang ho4 hién cé.

- Buéc 6:Xac dinh s6 luong hang hoa phan phdi vugt qua yéu cau cho ting diém du trix
theo ty 1& nhu cau trung binh theo dy bao.

Buéc 7:Xac dinh s6 lwong hang hoa phan phdi cho timg diém duy trit bang cach cong
luong hang hoa bd sung duy trit (budc5) véi luong hang hod phan phdi vuot qua yéu cau
(budce 6).

Vi du: Mot cong ty nong san dy tinh mua 125.000 T hang hod va sau dé dua vao duy triv
& 3 kho phan phéi. Cong ty phai xdy dung phuong 4n phan phdi luong hang hoa nay cho 3
kho nhu thé ndo d6 cho hop 1y. Nhing dit liéu bao cdo & 3 kho nhu sau:

- X4c dinh tong luong hang hod can thiét ¢ timg co s& = Du bao + ( Z ” sai sd dy bao)

Z: Chi s6 do léch tiéu chuan twong (mg véi xac sudt dam bao du trit hang hoa (tra
bang). Chang han, voi xac suat dam bao dur trit P, = 90%, thi Z = 1,28.

Du tril hu cau th . .
wtrd ) Nhucdutheo | o 0 o hrbao | Xac subt dam
Kho hién co du bao M bao dur trif(%)
’ 0
(T) (T)
1 5.000 10.000 2.000 90
2 15.000 50.000 1.500 95
3 30.000 70.000 20.000 90
Két qua tinh toan dugc thé hién & bang sau:

: L ha L ha Tong |
Téng luong Du trit uong hang ) Luonghang | Long wong
chn thiét (1) | hienco(2) | 0O Sune vuotyéu | phan phoi

' (3)=(1)-(2) cau (4) (5)=(3)+(4)
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12.560 5.000 7.560 1.105 8.665
52.475 15.000 37.475 5.925 43.000
95.600 30.000 65.600 7.735 73.335
a 160.635 110.635 14.365 125.000

Chu y: Téng luong hang phan phdi vuot qua yéu cau: 14.365 = 125.000 - 110.635. Ty
1¢ phan phdi hang vuot qua yéu cau: 10.000/50.000/70.000.

s Phuong phap ngay du trit chung

Diy 1a phuong phap don gian trén co sd phan phdi tir cing mot ngudn tip trung (nhu
tong kho) cho mdi co so logistics truc thuoc mot lrong hang hoé béd sung du trir dam bao
cho céc co sé nay déu cé cung sb ngay du trit (tiéu thu) hang héa nhu nhau. Cac budc tién
hanh theo phuong phap nay nhu sau:

Buée I: Xac dinh tong lwong hang hod hién co tai nguodn tap trung, lugng hang hoa can
du trit & & ngudn tip trung va luong hang hoa cAn phan phdi cho cac co s& logistics truc
thuoc.

Buoc 2: Xac dinh luong hang hoa du trit hién c6 va muc tiéu thu hang hoa binh quan
hang ngay & tung co so logistics truc thudc.

Buée 3: Xac dinh s6 ngéry du trir chung ctia ca hé théng theo cong thirc sau:

Q, + i D Ng- Sé ngay du trir chung cua ca h¢ thdng ‘
t i Qv Tong lugng hang hoa phan phoi tir nguodn tap trung
Ng = n—I:l 4 Di- SO luong hang ho4 du tri hién ¢6 ¢ ting co s& logistics
Z . M; - Muc tiéu thu hang hoa trung binh ngay ¢ tiing co s
[
-1 \

Buéc 4: Xac dinh sb luong hang hoa phan phdi cho mdi co sé logistics theo cong thirc

Q :[nd _%)Xmi

[
Vi du: Mot tong kho xay dung phuong an phan phdi hang hoa cho cac kho khu vuc trén
co s& cac so liéu trinh bay & bang sau:

Sau:

bon vi Du trix Murc tiéu thu
hién cé b.q mot ngay
Téng kho | 600 dv
Kho 1 50 10 dv
Kho 2 100 50
Kho 3 75 15

Téng kho muén giir lai 100 dv va phan phéi 500 dv cho cac kho khu vue.
Theo cong thirc, ta tinh duoc sd ngay du trir chung
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N, = 500 +(50+100 +75) _ 0,67 ngiy
10+50+15
Tur day ta tinh dugc:

Q1 = (9,67 —%jXIO =46,7 ~ 47 don vi
Q, = (9,67 —%)X&) =383 don vi

Q; = (9,67 —3}45 =70 don vi

3.1.6 Cdc mé hinh kiém tra dw triv ciia hé thong “kéo”

Kiém tra 1 hoat dong tit yéu cta quan tri dy trit, do d6 phai xac dinh phuong phap
kiém tra. Phai xac dinh mé hinh kiém tra dy trir trudc Vi n6 anh huéng dén céc thong sé
quan tri du trit nhu: Piém dat hang, qui md 16 hang, du trir trung binh, va tat nhién trinh do
dich vu khach hang va chi phi. D4i voi hé théng “kéo”, cd cac md hinh: M6 hinh kiém tra
thuong xuyén; Mo hinh kiém tra dinh ky thong thuong; va M6 hinh kiém tra dinh Ky bién
dang.

a. Mé hinh kiém tra thwong xuyén dw triv

Pay 1a mo hinh phai thuong xuyén kiém tra tinh trang du trir dé dua ra cac quyét dinh
diéu tiét dy trir. M6 hinh nay thuong ap dung ddi voi nhitng hang hoa thuéc nhoém A, hang
¢6 tdc d6 chu chuyén nhanh.

Dbi v6i mo hinh nay, diém dat hang® dwoc xac dinh nhu sau:

_ Dg¢- Diém tai dat hang
Dy =M X Th + Db M - Mtc tiéu thy hang hoa binh quén ngay
'Th - Thoi gian trung binh thuc hién mot don hang

A

Dy- Du trit bao hiém

\
Qui mb 16 hang dugc xac dinh theo cach tinh qui mé 16 hang kinh té Q,
Khi kiém tra dy trir, néu xay ra truong hop sau:
Dy + Q4 £ Dy ; 0day, Qg4 - Qui mo 16 hang da dat (dang thyc hién)
Dy- Du trit thyc t€ tai thoi diém kiém tra

thi tién hanh dat hang v6i qui mo 16 hang kinh té.
V61 md hinh nay, du trit trung binh dugc xac dinh theo cong thirc sau:
-2, D,

2

! La Tiéu chuén du trir dé so sanh v&i du tri thuc té kiém tra nhim quyét dinh dat hang (mua hang)



[PE CUONG CHUONG TRINH PAI HQC]

b. M® hinh kiém tra dinh ky théng thudng

Véi mo hinh nay, sau mét thoi gian nhét dinh thi lai tién hanh kiém tra du trit va xéac
dinh cac thong sé du trit. M6 hinh nay c6 chu ky kiém tra dy trir dai ngay va thuong ap dung
d6i voi hang thuée nhém C — hang c6 tde do chu chuyén cham nhat

Ddi v6i md hinh nay, diém dat hang duogc tinh theo cong thirc sau:

(= L .
Dg=M| T, + E + D, ;L- Chu ky kiém tra du trir (ngay)

Qui mb 16 hang ciing dugc xac dinh theo cach tinh qui mé 16 hang kinh té Q,
Duy trir trung binh trong truong hop nay sé€ la:
D= Q + m.L +D,
2 2 7 9 4
M® hinh nay cé du trir trung binh cao hon, nhung vi la hang cé toc d6 chu chuyén thap
(m = nho) nén mic d6 tang cua duy trir trung binh khéng 16n. B lai md hinh nay giam duoc
nhitng chi phi cap nhat thdng tin thuong xuyén.

c. Cac md hinh kiém tra bién dang

Bao gém 2 mo hinh: mo hinh hé thdng chu ky dat hang c¢b dinh, va mé hinh 2 mirc dy
trlt (min- mMax).
c.l. Mé hinh hé théng chu ky dat hang cé dinh.

Pi v6i md hinh nay, chu ky kiém tra cling dong thoi 1a chu ky dit hang, va do d6 Dy =
Dy. Md hinh nay duoc ap dung trong trudng hop don dit hang c6 nhiéu mit hang va thuong
ap dung trong céc ctra hang thwong mai ban 1¢. Qui md 16 hang cua tirng mat hang dugc xac
dinh nhu sau:

Qh = Dmax - Dk - Qd

& day, Dmax- Mtre du trit bd sung muc tiéu: Diax = m(T_h + L)+ D,

Vi hé théng nay, du trit trung binh cta timg mit hang sé la:

— m.L o
D=T+Db,céthécoim.L:Qh

Qua trinh tinh toan céc thdng sé du trir cia md hinh nay nhu sau:
- Trude hét, phai xdc dinh chu ky kiém tra chung theo cong thirc sau:

Twn- Tong thoi gian trong ky ké hoach (ngay)
2T, (foIC +> 1y ) f,. - Chi phi dat hang chung
— ;| T, - Chi phi dit hang riéng timg mit han
kdzpimi hi phi dat hang riéng ting mat hang

Tir day, tinh cdc théng sé khdc:
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|

- Tinh tong chi phi:
F=Fs+Fg+F & day, F4- Chi phi dat hang; Fy4- Chi phi dy trit;
Fi- Chi phi thiéu hang

T
Fd:%(fhc +2 i)

Fd =%kd|2 pim; +Kq D Pidiz;

-
F =%Z fy0; f(zi)

- Tinh trinh d6 dich vu d6i véi tirng mat hang:

d; =1—M ; Q=ml

i
Vi du: Mot cira hang ban 1¢ nhap 2 mit hang tir cing mdt ngudn hang trong ciing mot
16 hang. Hay xac dinh cac thong s6 ké hoach du trir d6i voi 2 mat hang nay trén co sé cac dir
liéu sau:

Cic dit liéu Mathang
A B
Du béo nhu cau (don vi/ngay) 25 30
Sai s6 du béo - dy, (don vi/ngay) 7 11
Thoi gian thyc hién don hang (ngay) 14 14
Ty 18 chi phi dam bao du trit (%) 30 30
Chi phi chung mot l1an dat hang(1000d) 30
Chi phi riéng mot 1an dat hang(10004) 10 10
Xéc suit dam bao du trir hang hoa (%) 70 75
Gi4 nhap mot don vi hang hoé (1000d) 15 75
0
Chi phi thiéu ban mot don vi hang hoa 10 15
(10004)
Sb ngay trong nim 365

Céc budc tinh toan nhu sau:

- Xac dinh chu ky kiém tra duy trir:
_ [2.365(30+10+10)
- J 0,3(150.25 + 75.30)
- Xac dinh Dpgy:

+ Tinh Dyaxa cho mat hang A:

= 4,03 = 4 ngay
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Taco o, =7v4+14 =29,70 = 30 don vi

Pia =0,70 ® za =0,52. VAy Dppaxa = 25.(4+14) + 0,52.29,7 = 465 don vi
+ Tinh Dy cho mat hang B:

O0g =11V4 +14 = 46,67 = 47 don vi

Pig =0,75 25 =0,67. Vay Dpaxg =50.(4+14) + 0,67.46,67 = 931 don vi

- Tinh dy tr{t trung binh:

D, = 2524 0,52.29,70 =65 don vi

Dy :£24+0 67.46,67 =131 don vi

- Tinh tong chi phi:

Fa —@(30 +10 +10) 4562 ,5 nghin d

Fg = FdA + Fgg = 0,3.150.65 + 0,3.75.131 = 2925 + 2947,5 =5872,5 nghin d
F. - Dé tinh F;can tim gia tri ham phan phdi chuén f(z).
f(za) = f(0,52) = 0,1917; f(zg) = f(0,67) = 0,1503

365
=

Taco f, = 10.29,7.0,1917 +15.46,67.0,1503 ) = 14796 ,4 nghin

Vay F =4562,5 + 5872,5 + 14796,4 = 25231,4 nghin

- Tinh trinh d6 dich vu:
Taco Qa=25. 4,01 =101 donvi; Qg=30. 4,03=121 don vi
Vay:
d,—1— 29,70.0,1917 — 94.4%
101
g, -1 286701508 oo
121

c.2. Hé thbéng 2 mirc duw triv (hé thbng min-max)

M6 hinh nay thuong duoc ap dung véi hang nhém B véi chu ky kiém tra ngan ngay.
Véi hé théng nay, tai thoi diém kiém tra néu:

Dy + Q4 < Dpin thi tién hanh dit hang v6i qui mé 16 hang Qp = Dyax - Dk - Qa

& day, Dyip- Du trir thip nhét, va Dy, = Dg = M.T;, + D,

Dy trit trung binh ciing dugc tinh theo cong thirc cia mo hinh kiém tra véi chu Ky dat
hang ¢ dinh.
3.1.7 Xdc dinh qui mé 16 hang (hé thong dw triv "kéo"")

Quan diém xac dinh qui mé 16 hang 1a hop 1y, nghia la tan dung triét d& ngudn luc sin
c6 cua doanh nghiép (von, co so vat chat,...) va vai chi phi thap nhat. C6 nhiéu mé hinh xac
dinh qui mo 16 hang nhap. Trong kinh doanh thuong mai, thuong ap dung cdc mo hinh: M6
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hinh nhdp ting lan, M6 hinh tai cung tng ngay. M6 hinh tai cung tng ngay thuong hay &p
dung va rat phong pht cho nhiéu tinh thé khac nhau.

a. Xac dinh qui mé 16 hang nhap tirng lan

M6 hinh nay ap dung trong trudng hop doanh nghiép nhép va tiéu thu hét 16 hang roi
méi dat tiép 16 hang sau. Thuong 4p dung trong kinh doanh rau qua tuoi hoic kinh doanh
nhitng hang hda c6 tinh thoi vu hoac hang kiéu, mét.

Dé tim qui mo 16 hang kinh té Q,, chiing ta c6 thé tién hanh phan tich gi6i han kinh té,
c6 nghia qui m6 16 hang ma tai d6, loi nhuén cin bién cia mot don vi hang ban ra phai bang
16 can bién khong ban dugce don vi hang hoa do.

Loi nhudn mdt don vi ban ra 1a: Loi nhuan = gié - chi phi don vi

L6 mot don vi ban ra 1a: L6 =chi phi don vi - chi phi thu hoi don vi

Ta co: CP, " Lo don vi = (1 - CP,).Lai don vi

& ddy, CP,- Tan suét tich luy ban téi thiéu n don vi san pham.

Tur d6 ta co:

cp - la I,,- Lai don vi

n T ' ~ .
|a+|0 |0-L660'nv1

C6 nghia, s& tiép tuc ting qui mo 16 hang cho dén khi tan suat tich luy ban thém mot
don vi bang ty 1& _I—a_
a1
Vi du I: Mot ctra hang du tinh s& ban 100 T hang trong tuan t&i. Phan phdi nhu cau 1a
chuan vai do 1éch tiéu chuan 13 20 T. Ctra hang ban véi gia 590.000d/T, va ho phai trang trai
chi phi 1a 250.0004d/T.
Trude hét ching ta tinh:

B 599.000 —250.000

" (599.000 — 250.000 )+ 250.000

Tra bang phan phdi chuan véi tan suat tich luy 0,58 thi s& c¢6 Z = 0,21. Nhu vay sb
luong 16 hang sé la:

Q,=100T+0,21. 20T=104,2T

Vi du 2: Mot ctra hang thoi trang mudn xay dung don dat hang t6i wu vé mot loai hang
hoa kiéu méi. Gia ban mdi don vi hang hod 13 950.000d khi mdt dang thinh hanh, va gia dat
mdi don vi 1a 700.000d. Khi lac mét, ho chi ban dwoc véi gia 500.000d. Biét nhu cau du
doan véi phan phdi nhu sau:

0

S6 don vi ban Tén suét Tan suét
ra(1000) nhu ciu tich luy
0 0,10 0,10
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1 0,15 0,25
2 0,20 0,45
3 0,30 0,75
4 0,20 0,95
S) 0,05 1,00

Chung ta chon qui mé don dat hang o:

cP (950.000 —700.000) 0555
(950.000 — 700.000 )(700.000 —500.000)

Gia tri CP,, nam gitra 2.000 va 3.000, ching ta chon Q, = 2.500 don vi

b. Xac dinh qui md 16 hang tai cung ng ngay

L6 hang tai cung tmg ngay 1a 16 hang dat dé bo sung du trix kip thoi dép Gng yéu cau
tiéu thu. L6 hang tai cung tng ngay thuong ap dung trong kinh doanh thuong mai, dac biét
trong cé4c ctra hang ban 1¢. Xac dinh qui mé 16 hang phai ¢am bao tong chi phi thip nhat
b.l. Trwong hop don gian

Khi nhu cau lién tuc va c6 tdc d6 6n dinh, phai xac dinh qui mo6 16 hang va tan sb nhap
hang. Pay 1a bai toan xac dinh qui md 16 hang dé c6 tong chi phi thap nhat. Cong thirc xac
dinh qui m6 16 hang nhu sau:

M- Téng mirc tiéu thu hang hoa trong ky ké hoach
2Mf g ‘ g
Q, = h f,- Chi phi mot 14n dit hang
0 ’ kg- Ty 1& chi phi dam béao du trix
d Pk

pk- Gia phi hang hoa nhéap kho

Trong mét s6 trudng hop, néu téc do cung ung 16n hon tdc d6 nhu cau, thi cong thirc
trén phai diéu chinh nhu sau:

SMF V- Téc do cung ung (mua), don vi/ngay
_ h Vi Vo Téc d6 nhu cAu (ban), don vi / ngay
Qo x

- : Vi >V,
Kg Py Vin Vb ’

ap dung mo hinh trén day doi hoi mot sé rang budc:

- Phai dam bao thoa man moi nhu cau

- Nhu cau c6 tinh lién tuc, 6n dinh va vé6i co cdu da biét.

- Thoi gian thuc hién chu ky nhap hang 6n dinh.

- Gi4 hang 6n dinh khong phu thudc vao qui mé 16 hang va thoi gian (gia mua va chi
phi van chuyén khong giam theo s luong )

- Khong gidi han pham vi ké hoach hoa.

-Khong co su tac dong qua lai giira co cau du trit.

- Khong tinh du trir trén duong.

- Khong gidi han kha ning vén va dién tich biao quan hang hoa.
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Tuy nhién mé hinh trén c6 nhing tic dung trong 1ap ké hoach dur tri:

- Tim théy diém ma tai do, chi phi thuc hién don hang va dinh mtca bao dy trir hang
nim bing nhau.

- X4c dinh duoc dy trit trung binh chu ky bang 1/2 qui m6 16 hang.

- Trong trudng hop moi cai khiac nhu nhau, gia tri ciia don vi duy trir ¢6 anh hudng dén
chu ky nhap hang: hang c6 gia tri cao s& duoc dat nhiéu 1an hon.
b.2.  Truong hop gidm gid mua va véan chuyén vi luong

Do nhitng chinh sach marketing ma ngudn hang va don vi vén tai c6 thé giam gié khi
mua hodc van chuyén véi don dit hang c6 qui mé 16n. C6 2 chinh sach giam gia: chinh sach
giam gia toan phan va chinh sach giam gia ting phan. Chung ta nghién ctru phuong phap
xéc dinh qui mo 16 hang d6i véi timg chinh sach.

% Chinh sdch giam gid vi lwong toan phan.

Véi chinh sach nay, nguon hang s& giam gia cho tat ca cac don vi hang hoa khi qui mo
16 hang vuot qua gidi han nhét dinh. Co thé tom tat chinh sach nay nhu sau:

Qui md 16 hang(Q;) Gia(p;)
0<Qi<Q P1
Qi®Q P2

¢ day, Qj- Qui md 16 hang can mua; Q;-Gi61 han qui md 16 hang c6 muc gia p;
p2- Gia hang hod khi qui mo 16 hang vuot qua gidi han Q;
Viéc xac dinh qui m6 16 hang kinh té dya trén co s xac dinh tong chi phi thap nhat cia
chi phi gia tri hang hoa mua, chi phi dit hang va chi phi dy trit. Cong thirc x4c dinh tong chi
phi nay nhu sau:

M. 1, +kd'pim-Qi

o day:

F- Tong chi phi mua va du trit cho ca thoi ky v6i qui mé 16 hang Q;

pi- Gid mua véi qui mo 16 hang Q;

M- Nhu cau cho ca thoi ky ké hoach

f,- Chi phi mot 1an dat hang

Qi- Qui mo 16 hang can mua; kg- Ty 1€ chi phi ddm bao duy triv

Puong cong téng chi phi dbi voi chinh sach ndy dugc thé hién ¢ hinh 3.2

A

Téng Chi phi khi
chi phi 0<Qi<Qq
F

S ~__~ Chiphikhi
.................... Qi> Qs
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»

0 Q. Qui md 16 hang

Puong cong xac dinh (hién thuc)
duong cong khong xac dinh (khong hién thyc)
Hinh 3.2 Do thi tong chi phi theo qui mé 16 hang

Qua trinh x4c dinh qui mé 16 hang kinh té theo cic budc nhu sau:

- Burde I: Tinh qui mé 16 hang kinh té Qq, v6i mirc gia thip nhat p,. Néu Qo x4c dinh
thi d6 14 qui mé 16 hang can tim. Néu khong, tinh tiép & budc 2.

- Buée 2: Lan luot tinh qui mo 16 hang toi wu v6i mirc gia thap hon cho dén khi dat gia
tri nam trong khoang xac dinh. Tinh tong chi phi F theo qui mé 16 hang tbi wu Qg xac dinh
mtc gia p; va theo cac qui mé 16 hang giéi han Q;.; dén Q, véi muc gia thap hon.

- Buéc 3: So sanh cac phuong an chi phi trén, phuong an nio c6 chi phi thap hon thi
qui md 16 hang tng v4i phuong an d6 1a qui mé 16 hang kinh té can tim.

Vi du: Mot tram ban budn can mua mot mat hang vé1 nhu cau du bao 1a 2.600 don vi /
nam. Chi phi mot don dqdt hang 1a 100.000d/don, ty 1¢ chi phi dam bao du trt 1a 20%/nam.
Nguén hang c6 chinh sach giam gia vi luong toan bd voi 2 mic gid nhu sau: p; =
50.000d/don vi cho qui mo6 mua Q; < 500 don vi, va giam 5% gia khi $6 lugng mua 3 500
don vi. Vay tram ban budn cin mua voi qui md bao nhiéu dé tong chi phi mua ca nam 1a
thap nhat?

- Trudc hét ta tinh qui mo 16 hang kinh té Qu ng v6i 2 mirc gia;

Quy = 2Mfy \/2><2.600><100.000 _ 228 don vi
kypl 0,20 x 50.000

Tuong tu ta tinh dugc Qgy:

O :\/ 2 x 2.600 x100.000 _ 23 domvi

0,20 x 50.000(100% — 5%)
Ta nhén thiy Qg, khong xéac dinh (234 < 500), tinh tiép.
- Tinh tong chi phi F(228) va F(500):

F(228) =50 x 2,600 4 2000100 | 0,20>50%228 _ 105 540 4nghin

228 2
2.600x100 0,20 (50 % 0,95)500

F(500) = (50 % 0,95)2.600 + =126.395

So sanh ta thiy F(500) < F(228). Vay qui mo 16 hang kinh té 13 Qo = 500 don vi

% Chinh sdch giam gid vi lwong timg phdn

Dbi v6i chinh sach nay, khi qui mo 16 hang mua vuot qua gidi han xac dinh thi ngudn
hang s& giam gia mua cho s6 lugng don vi hang hod vuot qua gioi han. Cé nghia:

Qui md mua (Qj) Gia mua (p;)
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Qi<Qq P1
Qi*Q p1cho Qs va p2<picho Q; = Q-Q,
Co thé dién ta duong cong tong chi phi theo chinh sach giam gia nay ¢ hinh 3.3
A
Toén C o
chi p%hl' Chi phi voi
F 0< Qi <Q1
Chi phi véi
Qi>Q
0 Q X

Qui md mua

Hinh 3.3 D0 thi tong chi phi véi chinh sach giam gia mét phan

Dé tim qui mo 16 hang kinh t€ Qo ta tim cyc ticu ctia ham s0 sau:
F(Qy)= PO+ P2(Qs _Ql)x M+ fo +1kad PQut P.(Q—Q)
Qx Q, 2 Q,

Giai ra ta duoc:

Q, :\/ZM [Qu(p = P2)+ fu

Ka P2
Néu Q, xac dinh véi muic gia thap nhat p, thi day chinh 1a qui mé 16 hang mua kinh té
Qqz. Néu Qq, khong xac dinh thi lac ndy qui mé 16 hang mua 1 qui mé 16 hang kinh té Qg
v&i mire gia cao hon py, tirc la:
0 2Mf,
01 =
Ky Py

C6 thé viét cong thire tong quat xac dinh Q, nhu sau:

0 - 2M[Qu(p. = po)+ Qy (P, = Py )+ -+ Qua(Pos = o)+ fi]
' |(dpn
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ZM{EQi(pi —P)+ fd}

i=1

Q:
kd pn

Vi du: Cling véi vi du trén, nhung gia chi gidam 5% cho lugng hang 2 500 don vi, tic 1a
cho Q, = Q, - 499.

ap dung cong thirc tinh qui mo 16 hang kinh té, ta dugc:

0., - \/2.2600 1499.(50 — 47,5)+100 |

% 0,20.47 5

Qo2 = 826 xéc dinh v&i murc gia p, do d6 1a qui mo kinh té.
b.3.  Truong hop han ché vén dau tw va dién tich bdo quén hang hoa

Khi doanh nghiép bi han ché vbn dy trir hodc khong du dién tich bdo quan, nghia la:

=826 donvi

n K= pi*- Gia phi mat hang trong dy trir
Z P Di < Vd D - Dy tr@r trung binh mat hang i
i=1 vd- Vén tbi da dung dé du trit hang hoa

Trong di€u kién can c6 du trit bao hi€m, thi bi€u thuc trén la:

K Q
Z pi — + Z p, Dpi <V | Q- Qui md 16 hang nhap mat hang i

i=1 Dpi- Dy trit bao hiém mit hang i
Do yéu cu phéi dam bdo du trir bdo hiém dap tng trinh d6 dich vu khach hang, va do
d6 von can thiét cho du trit bao hiém khong thay d6i, thi qui mo 16 hang ciia cac mit hang
phai diéu chinh sao cho:

Z o & <VOI —V gy ; 6 ddy, Vgo- VOn ding dé du trix bao hiém

k Q|
bat: Vg- Vg = VQ taco Z p 2 <V
i=1
Céc bude tién hanh dé xac dinh qui mé 16 hang Q; nhu sau:
-Bude 1:Xac dinh qui mé 16 hang kinh té va du trit bao hiém cua tirng mit hang, sau d6

x€t xem ¢6 phu hop voi gidgi han vé von du trir khong:

Z pk QO' + Z p, Dpi <Vy; 6 day Qqi- Qui md 16 hang kinh té
i=1
Neu thoa man biéu thirc trén thi khong can phai diéu chinh. Néu khong thi tién hanh
sang budc 2
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- Bude 2:X4c dinh vén dung dé du trir bao hiém va gi61 han von du trit chu ky Vo
- Bu6e 3:X4c dinh hé sb diéu chinh qui m6 16 hang theo cong thire sau:

4V (Z \ 2M; pl fh| ]
Q
Cong thirc tinh hé sb didu chinh duoc xac dinh trén co s phwong trinh sau:

L1 2Mfy
Zpt — =V
iz_llzpl\/pik(kd +0‘) ?

- Bu6e 4:Xac dinh qui mé 16 hang diéu chinh d6i voi timg mit hang bang cach thém hé
s6 diéu chinh vao cong thirc tinh qui mé 16 hang kinh té:

Q \/ 2MI fhi
Ve +a)
L& di nhién 13 khi diéu chinh, qui mé 16 hang sé khéng con la kinh té nita va tat nhién
tong chi phi lién quan dén du trir s& tang 1én.
Vi du: Gia st mQt tram ban budn kinh doanh 3 mat hang. Von dé dau tu cho du trit 3
mit hang nay 1a 130 triéu d, trong d6 30 triéu dung dé dy trit bao hiém. Ty 1é chi phi dam
bao du trir 1a 30%/nam. Dt li¢u 3 mat hang nay nhu sau:

Mait Chi phi Gia mua Du bao
hang dat (d) nhu
hang(d) cau(d.v)
1 500.000 200.000 12.000
2 500.000 100.000 25.000
3 500.000 150.000 8.000

Trudc hét, chiing ta tinh Qq; theo cong thirc tinh kinh té:

QOl = 447,21 Q02 = 912,87 Q03 = 421,64

Vén dung dé du trit chu ky: Vo = 130 tr - 30 tr =100 tr
3 -

Ta co: > piky % =122tr >100tr ;
i=1

Viy can phai diéu chinh qui mo 16 hang:

- X4c dinh h¢ s6 diéu chinh a

1 1202 (\/2.12000 .0,2.0,5 +/2.25000.0,1.0,5 +\/2.8000.0,15.0,5)2 ~03

a=0,15
Thay a vao cong thirc diéu chinh, ta duoc:

o=
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0, - \/ 2.12000.500000 _ 365 donvi

200000(0,3+0,15)
Tuong tu ta tinh dugec Q, =765 d.v va Qz=344d.v
b.4.  Xac dinh qui 16 hang trong truong hop da biét chi phi thiéu hang
Khi di biét duoc chi phi thiéu hang, khéng can phai xac dinh trinh d6 dich vu khach
hang. C6 thé st dung phuong trinh tinh lip sau diy dé xac dinh qui mé 16 hang theo cac
budc sau:
- Buéc I:Tinh gan dung qui mé 16 hang theo cong thic sau:

[2m,
Qg_ Ky P

- Bu6c 2:Tinh x4c suat dam bao du trir trong ca thoi gian nhap hang P,
Qg kd P

t

Xéc dinh do 1éch tiéu chuan chung d, xac dinh gia tri z twong tng voi xac suat P,. Tur
d6, tinh gia tri ham phan phdi chuan f(z).

- Bué6c 3:Tiép tuc tinh qui md 16 hang gan ding theo cong thirc sau:

2M|[f, + f.5.1(z)]
a P

- Budc 4: Lip lai bude 2 va 3 cho t6i khi khéng con sy bién doi cua P, hodc Q, va Q

cudi cing d6 chinh 1 qui mé 16 hang can tim.

3.1.8 Xdc dinh dw trit bio hiém

P.=1- : & day fi- Chi phi thiéu ban mot don vi hang hoa

Mot trong nhiing chirc ning quan trong cta quan tri du trit 1a phai khac phuc nhiing
bién dong cia nhu cau va chu ky nhap hang co6 thiéu du trix, va nhu vay can phai c6 du trir
bao hiém.

Pé xac dinh dy trir bao hiém, can phai tinh dugc do 1éch tiéu chuin cta nhu cau va chu
ky nhap hang. Dya vao s liéu thong ké tinh hinh nhu ciu va nhap hang cta thoi gian da
qua, co thé tinh duogc d6 1éch theo cong thirc sau:

Z I:i Di2

n

d- B0 1éch tiéu chuan cua cac bién co
Fi- Tan s0 xuat hién bién c0 1

5i -

2 in1a Ay 3ke o AL re s
Di - d0 1éch tuyét doi cua bién cd 1 so vai trung binh
n- Tong sb cac quan sat

Trén co s& xac dinh d6 1éch ctia nhu cu va chu ky nhap hang, c6 thé xac dinh duoc do
1éch chung theo cong thtrc sau:
de- PO 1éch tiéu chuan nhu cau

di- Bo 1éch tiéu chuén thoi gian thyc hién
don dat hang
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5 =& +1)52 + m257

Va dy trit bao hiém phu thudc vao do 1éch tiéu chuan va xac suat dam bao dy trir. Dy
trit bao hiém duoc xéac dinh theo cong thirc sau:

Dy =d. z; & day, Dy- Du trit bao hiém,

z- Chi s6 d9 1éch tiéu chuén phu thudc vao xac suét dam bao duy trix

a. Xac dinh cac thdng sbé dv trir trong trwéng hop don dat hang cé nhiéu mat
hang

3.2 QUAN TRI MUA HANG TRONG KINH DOANH THUONG MAI

3.2.1 Cdn ci¥ va nguyén tic mua hing

a. Khai niém, vai trdo cia mua hang trong kinh doanh thwong mai

Mua hang la hé théng cdc mdt cong tdac nham tao nén luc luwong hang hoa tai cdc co so
logistics, ddp itng cdc yéu cau dw triv va ban hang véi tong chi phi thap nhat

Vé ban chét kinh té, mua hang 1 hanh vi thuong mai dau tién nham chuyén giao quyén
so hitu hang ho4 giita doanh nghiép thuong mai va cac don vi nguoén hang. Mua hang khong
phai 12 muc dich tu than trong kinh doanh thuong mai ma do yéu cau chia sé rui ro giira
doanh nghiép thuong mai va cac doanh nghiép ngudn hang trong hé thong kénh phan phdi
va van dong hang hod. Thyc chit, mua hang 13 nhiing hoat dong nham tao ngudn luc hang
hoa d¢é trién khai toan bo hé thdng logistics, do dé, chat lugng va chi phi logistics chiu anh
huong rat 10n cua hoat dong mua hang. Tuy rang khong phai moi hoat dong mua c6 lién
quan tryc tiép dén nha quan tri logistics, nhung mua anh huong gian tiép dén dong hang
trong kénh logistics. Cac quyét dinh lién quan dén viéc Iya chon diém giao hang, viéc xac
dinh s6 luong va thoi gian mua, lya chon hinh thirc hang hoa va phuong phap van chuyén
d6i khi 13 nhitng quyét dinh quan trong anh hudng dén chi phi logistics. Nguoc lai, cac hoat
dong lién quan dén thuong luong hop dong, danh gia ngudn hang, dam bao sé luong va
phan tich gia tri khong truc tiép tao ra su di chuyén, du trit hang hoa trong kénh cung tng.
Do d6, c¢6 thé noi rang, mua hang khéng hoan toan 1a trach nhiém cua cac nha quan tri
logistics. Tuy nhién, mbi quan hé giita mua va cac hoat dong kho - van c6 thé 1a rat quan
trong. Trong chuong ndy, ching s& chi nghién ctru cdc hoat dong mua c6 lién quan dén
logistics.

Vai tro cua mua hang trong kinh doanh thuwong mai:

- Tao ngudn luc logistics - hang hoé - ban dau dé trién khai toan bo hé thdng logistics:
Pam bao bo sung du trir kip thdi v6i co cdu hop 1y va chéat lugng dam bao. Trén co s do,
thod méin tt nhat nhu cau dich vu cua khach hang, dic biét dich vy mat hang, dich vy thoi
gian.

- Tao diéu kién dé giam chi phi, ting loi nhuan cho kinh doanh thuong mai.
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Mua hang c¢6 vi thé quan trong do trong doanh nghiép thwong mai, gia trj hang hoa do
mua chiém ty 1& 16n, tir 60% - 80% doanh thu. Do dd, chi can giam chi phi tuong dbi trong
mua 13 di anh huong 16n dén loi nhuén hon 13 giam nhiing chi phi khac. Anh hudng nay cia
mua dugc goi 12 nguyén 1y don bay.

Vi du: Nguyén Iy don bay c6 thé dugc thé hién thong qua ban thuyét minh 15 13i véi
muc tiéu 13 ting loi nhuén 1én gip doi (Bang 3.3)

Bang3.3 Nguyén Iy don by ciia giam chi phi mua

Don vi: trieu d

Tang Tine ei4 Giam chi | Giam chi | Giam chi
Chi tiéu Hién tai | doanh thu ban _gl_sgo/ phi LDTL | phiquan | phimua
+25% 1 259 | 1y-33% | -85%
1. Doanh 100 125 105 100 100 100
thu
2. Gua tri 60 75 60 60 60 55
hang hoa
3. Lao dong
va tién 20 25 20 15 20 20
luwong
4. Quén Iy 15 15 15 15 10 15
5. Loi nhudn 5 10 10 10 10 10

Pong thoi, giam gia mua con lam ting hiéu quéa thu hoi vén do 1am tang lgi nhuan va
giam von dung cho mua.

Vi du: Gia sir mot cong ty dat duoc 100 tr.ddng doanh sd nim véi tong chi phi 1a 95
tr.dong, tong von 1a 50 tr, trong d6 ¢ 20 tr dung dé du trix, tri gia (chi phi ) mua chiém 50%
doanh thu. Cong ty c6 thé giam dugc 5% gia mua vi luong. Vay c6 thé cai thién muc thu hoi
v6n nhu thé nao ?

Chung ta c6 thé str dung mé hinh phan tich thu hdi vén nhu hinh 3.4

Theo mo6 hinh, Giam gid mua lam tang 50% lgi nhuén va gidi han lgi nhuan - hi¢u qua
don bay. Mit khac, Giam gia mua lam giam vén do gia tri duy trit chi con 95% so véi gid tri
ban dau. Viéc d6 1am ting téc do chu chuyén von 18n 2,04% so véi 2,00% ban dau. Suit thu
hdi trén vén ting dén 15,3% so voi ban dau 10%, cd nghia ting thém 5,3%.



[PE CUONG CHUONG TRINH PAI HQC]

Doanh thu
— Loi nhuan
Trur > 5 tr
Téng chi phi Chia cho Gioi han LN
0
95 tr (a) (7,51 J 5%
(92,55tr) (b) Doanh thu | (7,5 %)
| 100 tr ‘
A Thu hoi trén
Nhén - R
Doanh thu véi > von: 10%
100 tr (15,3 %)
Chia cho—| T0¢ 40 c.c von:
2 lan
Du tri: | Tong von:
20tr (c) | 50tr (2,04)
(19t (d) (49 tr)

Ghi chu: (b): 95-(500,05) = 92,5
(d): 20-(20x0,05) = 19

Hinh 3.4 Hiéu qua thu hoi von do giam gia mua theo mé hinh thu hoi von
b. Cac can clr va nguyén tdc mua

Pé mua hang mot cach hop 1y, can phai cin cir vao nhitng yéu té sau;

- Can ctr vao cac quyét dinh marketing vé mat hang, gia, trinh d§ dich vu khach hang

- Cian ctr vao két qua phén tich gia tri gia ting, phan tich du trit, tinh hinh ban hang,
phan tich chi phi, phan tich ngudn hang.

- Can clr vao kha ning vdn ding cho du trir, dung cho mua hang hoa

Céac nguyén tic dé tién hanh mua hang bao gom:

- Nguyén tic nhiéu nha cung (mg: Nguyén tic ndy nham tranh cho doanh nghiép khoi
bi 18 thudc vao ngudn hang, do do, tranh dugc nhimng rii ro va bi ngudn hang dua ra nhiing
diéu kién bat loi, gay thi¢t hai cho doanh nghiép.

- Nguyén tic can d6i loi ich, tao mdi lién hé 1au dai, bén viing giita doanh nghiép
thuong mai va nguén hang, thuc hién tot marketing cac mdi lién hé.

- Nguyén tic dich vu va chi phi logistics: Pam bao cung cip hang hoa dé bd sung du
trlr kip thoi, gidm chi phi cho toan bo qua trinh cung tng.

3.2.2 Cdc quyét dinh co ban trong qudn tri mua hang

Ké hoach mua gém nhiing ndi dung co ban sau: Xac dinh s6 lugng, co cau hang hoa
mua; xac dinh tong tri gid hang hoa mua; xac dinh nguén hang mua; xac dinh cac chinh sach
thot diém va 16 hang mua.
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a. Xac dinh sb lwong, co ciu va téng tri gia hang hoa mua

Thong thudng, dé tinh sé lugng hang hoa cin mua c6 thé dwa vao cong thic can doi.
Theo quan diém logistics, c6 thé xac dinh sé lwong hang mua theo cong thirc sau:
M=(B+K+X+H)-(D+N)
O day, M: Luong hang hod can mua
B : Du bao ban
K: Luong hang ma khach hang da dat hodc ky hop dong
X: Luong hang dung dé xuc tién
H: Luong hang hoa hao hut (néu co)
D: Dy trit hién ¢c6
N: Luong hang hoa d dat hoic d ky hop dong v6i ngudn hang
Trén co s6 tinh sd lwong hang hod can mua, du tinh gia mua, c6 thé xac dinh dugc tong
tri gia hang hoa mua trong thoi ky ké hoach nham tinh toan céc chi tiéu chi phi vén mua va
cac chi tiéu khac trong kinh doanh. Pong thoi phan bo khdi luong, doanh s6 mua cho ting
thoi ky, theo timg don vi logistics (tram ban budn, cira hang ban 1¢ ), va c6 thé theo don vi
nguodn hang.

b. Quyét dinh ngudn hang

Chat luong cung ng hang hoa cho khach hang va hiéu qua mua hang phu thudc rat 1on
vao viéc xac dinh diing ngudn hang.
b.l. Tam quan trong ctia nguén hang

Nguon hang la cdc hdng hodc cd nhan cung cdp hang héa cho doanh nghiép thiong
mai.

Chon Ngudn hang c6 tim quan trong 1én trong hoat dong Logistics va trong kinh
doanh cua doanh nghiép thuong mai.

- Ngudn hang dam bao cung cip hang héa véi sb luong ddy du, chit luong, 6n dinh,
chinh x4c,...dap tng yéu cau cta kinh doanh véi chi phi thap.

- Chon nguén hang tao nén cac mbi quan h¢ chién lugce, thuc hién marketing cac mbi
quan hé.

- Chon nguon hang tét sé ting cuong kha niang canh tranh cua doanh nghiép, tao tién
dé cho sy phat trién bén ving cia doanh nghiép.

Theo gido su Wibur England thi:

“ Mgt nha cung cdp ddng tin cdy la nguoi luén trung thuc va céng bang trong quan
hé véi khdch hang, nhéan vién va véi chinh ban than minh; Ho ¢6 day di cdc trang thiét bi,
mdy méc thich hop, c6 phwong phdp cong nghé tét dé c6 thé cung cdp vit tw hang héa dii s6
liwong, diing chdt lwong, kip thoi han véi gia ca hop Iy; Nha cung cdp tin cdy ¢é tinh hinh tdi
chinh lanh manh, chinh sdach quan tri tién tién, linh hoat, sang tao, khong ngimg cdi tién quy
trinh san xudt cho hodn thién hon, va cuédi cing, nha cung cap hiéu dwoc rang quyén loi ciia
anh ta dwoc ddp vmg nhiéu nhat khi anh ta phuc vu khdch hang tot nhat”
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Nhu vay, nguon hang la tai sin vé gid, mot trong nhitng nhén té chién lwoc cia moi
truong vi md trong cac doanh nghiép thuong mai: 3C+1S (Customer, Competator,
Company, Suplier)

b.2.  Qua trinh lwa chon ngudn hang

Qua trinh nghién ctru va chon ngudn hang co thé theo so d cua hinh 5.1
¢ Giai doan thu thdp thong tin

Nguén dit liéu bao gdbm so cip va thir cap. Trude hét can thu thap thong tin thi cap:
Céc bao cdo vé tinh hinh mua va phan tich ngudn hang trong doanh nghiép, thong tin trong
cac 4n phdm (nién giam, ban tin thwong mai, bao, tap chi,...), thong qua nhitng thong tin xuc
tién cua cac ngudn hang.

Quan hé lau dai

A
Cé
Tap hop ) . Tiép xdc, ] Pat yéu cau?
thong tin banh gia d& nghi > Thir nghiém
Khoéng
v
Lam lai

Hinh 3.5 Qua trinh lwa chon nguon hang

Tat nhién thong tin thir cap c6 thé da cii hodc khong chinh xac, khong c6. Va do d6 can
phai c6 nhitng dir liéu so cip thong qua diéu tra khao sat truc tiép tai cac ngudn hang. Tuy
thudc vao nhitng tiéu chuin cin dé danh gia cac ngudn hang ma tién hanh thu thip nhitng di
liéu can thiét
¢ Giai doan danh gia, lira chon

Trude hét, can phan loai cac ngudn hang theo céc tiéu thirc co ban, nhu theo thanh
phan kinh té, theo vi tri trong kénh phan phdi, theo trinh d6 céng nghé,...Mdi loai nguén
hang theo cac cach phan loai s€ cho nhitng dic diém nhét dinh dé danh gia, lya chon

Tiép theo, can danh gia cac ngudn hang theo cac tiéu chudn xac dinh. Cac tiéu chuin
6 thé khéac nhau tuy thudc vao dac diém kinh doanh cua tung doanh nghié¢p, dac diém cua
cac ngudn hang theo cac cach phan loai, nhung vé co ban bao gdm nhiing tiéu chuan vé Sirc
manh marketing — chét lugng, gia cd; Stic manh tai chinh — nang lyc von kinh doanh, qui
mo, ...; Strc manh Logistics - P tin cdy trong viéc giao hang, cung cap dich vu, ...

Pé thuan tién cho viée Xép loai nguén hang, co thé su dung mo hinh lugng hoéa danh
gia ngudn hang

n Dy: Tong s6 diém danh gia ngudn hang k
Dk — Z d i q di: Piém danh gia tiéu chuan i cia ngudn hang k (0<d;<10)
I gi: D6 quan trong ciia tiéu chuan i (0<qi<l, Yqi=1)
=1 n: S6 tiéu chuan danh gia
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Theo mé hinh nay, c6 thé xép loai so bd cac ngudn hang theo diém danh gia tir cao dén
thip (Bang 3.4)

Bang3.4 Vi du vé phan tich nguén hang

Xép loai
Cic tiéu chuén Rat kém Kém Kha tbt Tot Rat tt
(0<1) (1<2) (2<3) (3<4) 4)
- Kha nang k¥ thuat va san xuét X
- Canh tranh gia X
- Chat luong san pham X
- B¢ tin cdy cung tng X
- Kha nang dich vu X
4+2+4+2+4=16
Diém trung binh: 16/5 =3,2

Ghi chli: Nguén hang nay manh trir 2 tiéu chuan. Dai dién mua phai quyét dinh xem 2
diém yéu nay c6 quan trong khong. S& phai phan tich lai dong thoi sir dung d6 quan trong
ddi véi 5 tidu chuan.

% Giai doan tiép Xuc, dé nghj

La giai doan ctia qua trinh trong d6, doanh nghiép ctr cdn bd mua tham ngudn hang dé
dua ra nhitng dé nghi. Nhitng dé nghi nay c6 tinh nguyén tac thiét 1ap mdi quan hé mua, ban
giita doanh nghiép va ngudn hang vé san pham mua, gia ca, cach thirc dit hang va cung tng,
thu tuc va hinh thirc thanh toan,...

Trén co sé nhimng thong tin sau khi tiép xic v6i cac ngudn hang, két hop voi nhimng
thong tin thong qua giai doan danh gia, tién hanh xép loai ngudn hang theo thir tu wu tién dé
tién hanh cac mdi quan hé mua.

*» Giai doan thu nghiém

Sau giai doan tiép xuc, d& nghi chi méi xép loai dugc cac ngudn hang cd nhiéu tiém
ning nhat, chtr chua phai 13 nhitng ngudn hang chinh thirc quan hé 1au dai ¢ tinh chién
lugce, va do do phai trai qua giai doan thir nghiém.

Giai doan thu nghi¢m nham kiém tra trong mot thoi gian nhét dinh céc nguén hang co
dam bao dat dugc nhiing tiéu chuan théng qua cac thwong vu mua ban hay khong. Néu cac
ngudn hang dat duoc nhiing tiéu chuan va dam bao d¢ tin cdy cao, cé thé xép cac ngudn
hang vao quan hé dbi tac 1au dai. Néu cac ngudn hang qua thoi gian thir nghiém khong dat
duoc nhing tiéu chuan dat ra, can chon va tién hanh thir nghiém dbi voi ngudn hang tiép
theo trong danh sach nhitng ngudn hang tiém ning.
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3.2.3 Xdc dinh chinh sach mua
a. Chinh séach thdi diém mua

Thoi diém mua hang c6 anh hudéng dén gia ca, chi phi van chuyén, chi phi dam béao du
trit. Co chinh sach mua tirc thi, ttrc 1a chinh sich mua chi dap tmg khi c6 nhu cau; chinh sach
mua trudce ¢ loi thé khi gia mua s& cao hon trong twong lai; chinh sach mua hdn hop: phéi
hop mua tirc thi va mua trude. Can phan biét mua trudc véi mua dau co. Mua dau co cé
dong co phong toa ting gia trong tuong lai, do d6, s6 lwong mua c6 thé vuot qua tong nhu
cau thoi vu du doédn.

Chinh sach mua ttc thi c6 vu thé khi gia dang giam va do d6, hién tai khong nén mua
v6i s6 lugng 16n khi mua dan c6 thé dem lai gia thip hon. Mit khac, mua truée 13 hanh dong
mua voi sb luong vuot qua nhu cau hién tai, nhung khong vuot qua nhu cau du bao trong
tuong lai. Chinh sach nay hap dan khi ma gia mua trong tuwong lai s& ting, va néu mua trude
s& voi mirc gia thap. Tuy nhién luc nay, duy trir sé ting va do do sé phai can nhic giita ting
chi phi du trir va loi thé gid thap. Khi nhu cau c6 tinh thoi vy, viéc két hop 2 chinh sach nay
- goi 1a chinh sach mua hdn hop - ¢6 thé dem lai hiéu qua.

Vi du: Gia sir mot tram ban budn c6 nhu cau tiéu thu mot mit hang trong nam la 10000
dv/thang. Biéu gia thoi vu duoc cho ¢ bang 3.5

Bang3.5 Bang gia theo cac thang trong nam

Don vi tinh: dng

Thang Gia Thang Gia
1 30.000 7 10.000
2 26.000 8 14.000
3 22.000 9 18.000
4 18.000 10 22.000
5 14.000 11 26.000
6 10.000 12 30.000

Trong truong hop nay, tram s& chon chinh sach mua hén hgp. Do gia giam dan tir
thang 1 dén thang 6 nén tram st dung chinh sach mua tirc thi ¢ thoi ky nay, con tir thang 7
dén thang 12, tram st dung chinh sach mua trudc co thé tr 2, 3, 6 thang. Viéc lya chon
chinh sach mua t6t nhat doi hoi phai can ddi dugc viéc giam chi phi do mua trude voi chi
phi dy trir gia ting do mua trude. Néu chi phi dam bao 1 dv dy trir 1a 100000d/nam thi chi
phi dy trit trung binh ddi v6i phuong 4n mua tic thi la: (10000/2)x100000 = 500 tr.d/nam.
V6i chinh sach mua trude 2 thang vao 6 thang sau, chi phi du trr s€ la: [(10000/2).6/12 +
(20000/2).6/12 1.100000 =750 tr. Chi phi du trit d6i voi chinh sach mua trudc 3 thang va 6
thang s& 13 1000 tr(1 ty) va 1750tr (1,75 ty). Tong chi phi d6i v&i cac chinh sach mua duoc
thé hién ¢ bang 3.6.
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Nhin vao bang, ta thiy tong chi phi thip nhat dbi véi chinh sach mua tirc thi ca nam.
Chi phi du trit ting nhanh hon vao thoi ky mua trude. Tuy nhién, néu ¢ sy giam gid mua va
cudce phi van chuyén do ting qui mé thi mua trude cé thé kinh té hon.

Bing3.6 Cac chinh sich mua hén hep

Chi phi gia tri hang hod mua
Théng o Mua trudce Mua trudc Mua trudc
Mua tirc thi , , .
2 thang 3 thang 6 thang
1 300 tr 300 tr 300 tr 300 tr
2 260 - 260 - 260 - 260 -
3 220 - 220 - 220 - 220 -
4 180 - 180 - 180 - 180 -
5 140 - 140 - 140 - 140 -
6 100 - 100 - 100 - 100 -
7 100 - 200 - 300 - 600 -
8 140 - - - -
9 180 - 360 - - -
10 220 - - 660 - -
11 260- 520 - - -
12 300 - - - -
Cong 2400 tr 2280 tr 2160 tr 1800
Chi phi 500 tr 750 tr 1000 tr 1750 tr
du trir
fong 2900 tr 3030 tr 3160 tr 3555 tr
cong

Nhu vay dé lya chon chinh sich mua thich hop, can phai tinh tong chi phi gi4 tri mua

va du trit cia tung chinh sdch mua theo
R = D pim; +
O day: Fp,: Tong chi phi mua tron
pi: Gia mua vao thoi diém mua luong hang ho m;

m;: Luong hang hoa mua vao thoi diém tng véi gia p;

gl

cgng thure sau:

Z Pim;t;

ky ké hoach

d: Ty I¢ chi phi ddm bao du trit hang hoa
Twn: Tong thoi gian trong ca ky ké hoach
ti: Khoang thoi gian dau va cudi ky nhap luong hang hod m;
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b. Xac dinh chinh sach qui mé 16 hang

Qui mé 16 hang mua phai dugc tinh toan dé dam bao tong chi phi mua va dy trit nho
nhét, tirc 13 xac dinh qui mé 16 hang hop 1y. Cac phuong phap xac dinh qui md 16 hang da
dugc trinh bay trong phan quan tri du trit hang hoa.

3.2.4 Thiét ké va trién khai qud trinh nghié¢p vu mua hang

La tdp hop cdc cong tdc lién hé ké tiép nhau cé tinh chu ky nham thwc hién timg
thuong vy mua

Ngoai viéc Iyra chon ngudn hang, cac chinh sach mua thi thiét ké va trién khai qué trinh
nghiép vu mua anh hudng 16n dén két qua mua. Tuy thudc vao cac quyét dinh cua dy tri,
dic diém cta nguon hang va hang hoa can mua, yéu ciu ciia qua trinh cung ung hang héa
cho khach hang ma qua trinh nghiép vu mua khac nhau, nhung vé co ban dién ra theo mot
qua trinh thé hién trén hinh

Xac dinh
nguon hang

Quyét dinh mua

A 4
A\ 4

Dat hang,

ky hop
dong mua

A
A

Panh gia sau mua Nhap hang mua

Hinh 3.6 Qua trinh nghi¢p vu mua hang
a. Quyét dinh mua

Giai doan dau tién ctia qua trinh nghiép vu mua 13 quyét dinh mua, c6 nghia khi nao thi
mua, mua cai gi va bao nhiéu, va cach thirc mua.

Mua duoc tién hanh khi c6 quyét dinh dat hang b sung du trit tiiy thudc vao mé hinh
kiém tra duy trir 4p dung, khi doi hoi dap tng 16 hang cung tmg truc tiép cho khach hang, khi
phai khai thac nhitng co hoi trén thi truong (mua mat hang maoi, mua dé tan dung sy bién
dong cua gié ca trén thi truong,...)

Thoi diém mua tuy thude vao viéc xac dinh chinh sach mua cua doanh nghié¢p: Mua tic
thoi, mua trudc,...

Trong giai doan quyét dinh mua, dong thoi phai xac dinh dic diém cua 16 hang mua:
hang hoa can mua, s6 luong, chét lugng, thoi gian nhap hang, gia ca,.. .nham tién hanh d3t
hang hoic thuong lugng véi cac ngudn hang.

Can x4c dinh phuong thirc mua: Mua lai khong diéu chinh, mua lai c¢6 diéu chinh, hogc
mua maoi

Mua lai khong diéu chinh duoc tién hanh doi véi ngudn hang da c6 quan hé mua theo
mdi lién két chit ch&. La phirong thitc mua khéng c6 nhitng van dé gi Ién can phdi diéu
chinh, thwong lirong véi nguon hang. Phuong thirc ndy thudng duoc thuc hién dudi cac hinh
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thire dat hang don gian tir phia ngudi mua. Nhitng ngudn hang dang cung Gmg (goi 13 nguoi
cung tmg trong - insuppliers) thuong nd luc ning cao chét lvong cung Gng dé duy tri moi
quan hé nay. Phuong thirc mua nay thuong 4p dung trong hé thdng kénh tiép thi doc.

Mua lai ¢6 diéu chinh la phwong thire mua lai nhwng can thuwong lwong, diéu chinh dé
di dén théng nhat giita ngudi mua va ban vé hang hod, gid cd, cdch thirc cung iing, ...trong
truong hop tinh thé moi truong thay dbi va nhitng quyét dinh mua ban cta cac bén khong
phu hop. Néu khong di dén théng nhét, c6 thé phai chuyén ngudn cung tng (ngudi cung tng
ngoai - out-suppliers).

Mua moi 14 phwong thirc mua bdt dau tao ldp méi quan hé véi nguon cung vmg dé mua
trong truong hop doanh nghiép méi bat dau kinh doanh, hodc kinh doanh mit hang méi,
thay d6i cong nghé ché tao san pham, hodc khong trién khai dugc phuong thirc mua c6 didu
chinh, hodc xuat hién ngudn hang méi véi nhitng dé nghi hap dan. Lic nay phai x4c dinh lai
nguon hang, va can thiét phai nghién ctru va phan tich lya chon ngudn hang.

b. Xac dinh ngudn hang

Moi thuong vu c¢6 thé phai xac dinh ngudn hang tiy thudc vao nhiéu yéu t6. Nhitng cin
ctr dé xac dinh nguodn hang:

- Cin cr vao phuong thirc mua: Truong hop mua lai khong diéu chinh hodc mua lai c¢6
diéu chinh nhung 2 bén di dén thong nhét nhiing van dé trong mua thi khong can xac dinh
ngudn hang. Trudng hop mua méi hodc mua lai c6 diéu chinh nhung khong dat dugc thoa
thuan giita cac bén thi can phai xac dinh lai nguon hang.

- Can cr vao danh sach xép loai nguon hang: theo danh sach xép loai wu tién di nghién
ctru dé chon ngudn hang “thay thé” ngudn hang hién tai.

- Can clr két qua danh gid ngudn hang sau nhitng 1an mua trude: Sau mdi thuong vu
déu co danh gia cic ngudn hang. Nhitng ngudn hang khong dat dugc nhitng yéu cau cua
doanh nghiép thi can phai thay thé, va do d6 phai xac dinh lai ngudn hang.

- Can cir vao sy xuat hién ngudén hang méi hap dan: Trudng hop nay can phai tién hanh
nghién ctru, danh gia ngudén hang méi mot cach can than.

c. Dathang, ky hop déng mua

Dit hang, ky hop dong mua nham tao nén hinh thirc phap 1y ciia quan hé mua ban. Co
thé ¢ 2 c4ch tién hanh:

Céch 1:
Nguoi mua lap > Giao dich bang céac | Nguon hang chap nhén
don hang phuong tién thong tin don hang/ky hgp dong

Cach nay thudng ap dung ddi véi phuong thirc mua lai khong diéu chinh hodc mua lai
c¢6 diéu chinh trong trudng hop ngudn hang chip nhan nhimg thay ddi cua bén mua. Cach
nay don gian theo d6, ngudi mua chi viéc 14p don hang rdi str dung cac phuong tién chuyén
phat don hang cho bén mua (fax, email,...)
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Céch 2:

Ngudi mua lap don hang Hai bén truc tiép gap nhau Hai bén ky thong nhat don dit
hoac du thao hop dong va dam phén hang hoac ky hgp dong

A 4

A 4

Cach nay thuong ap dung v6i phuong thirc mua méi véi ngudn hang méi, phuong thire
mua lai c6 diéu chinh trong truong hop ngudn hang va bén mua can gip nhau dé thuong
lwong, hodc trong truong hop thay thé ngudn hang hién tai.

Dé dam phan dat két qua, can tuan thu qui trinh hop 1y sau:

o Giai doan chuan bj

o Giai doan tiép xtic

o Giai doan dam phan

o Giai doan két thuc dam phéan — ky két hop dong cung tng

o Giai doan rut kinh nghiém

Nhiing thong tin can c6 trong don hang hodc hop déng mua ban:

Tén va dia chi cua cong ty dat hang

S6, ky ma hiéu cua don dat hang

Thot gian lap Pon dat hang

Tén va dia chi ctia nha cung cap

Tén, chat luong, qui cach hang héa can mua
S6 lugng hang hoa can mua

Gid ca

Thoi gian, dia diém giao hang

Thanh toan...

Ky tén

Moi diéu khoan trong don hang va hop dong phai tinh ton can than theo cach tiép can
phuong an kinh doanh.

@)
@)
@)
@)
@)
@)
(@)
@)
O
O

d. Nhép hang

La qué trinh thyc hién don dit hang, hop d6ng mua ban va dua hang hod vao cac co sé
Logistics (kho, ctra hang ban 1¢). Noi dung nhap hang bao gom giao nhan hang ho4 va van
chuyén.

Giao nhdn hang hod la qud trinh chuyén giao quyén sé hitu hang hod giita nguon hang
va doanh nghiép. Qua trinh giao nhin c6 thé tai kho ctia ngudn hang hoic tai co sé logistics
ctia bén mua. Trong trudng hop giao nhén tai kho cta ngudn hang, bén mua phai chiu trach
nhiém van chuyén hang hoa. Noi dung giao nhan hang hoa bao gém tiép nhén sb luong va
chat lugng hang hoa, 1am ching tir nhap hang.

Nguén hang thudng chiu trach nhiém van chuyén hang hod, boi nd cé thé tiét kiém
duogc chi phi cho ca nguoi mua va ban. Nhung trong nhitng trudong hop nhét dinh, bén mua
phai ty minh van chuyén hang hoa (do dic diém hang hoa phai c6 phuwong tién van tai
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chuyén dung, hodc ngudn hang khong c6 kha ning td chirc vin chuyén hang hoa ). Trong
truong hop nay, bén mua phai c6 phuong an van chuyén hop 1y dam bao chi phi thap nhat.

V& mit tac nghiép quan hé kinh té, sau khi giao nhan 1a két thuc mot 1an mua hang.
Nhung theo goc d§ quan tri, sau khi giao nhan hang hoa, can phai tién hanh danh gia qua
trinh nghi¢p vu mua nham cung cap thong tin dé di€éu chinh chu ky mua sau dat két qua tot
hon.
e. Danh gia sau mua

La viéc do luong két qua sau mua theo cac tiéu chuan, xac dinh nguyén nhan cia
thuong vu khong dap ing yéu cau.

C4c tiéu chuan danh gia sau mua:

- Tiéu chuén 16 hang: Mirc do dap Gmg yéu cau mua vé so luong, co cau, chat luong.

- Tiéu chuan hoat dong: GOm thoi gian thyc hién don hang hodc hop déng, tinh chinh
xac cua thoi gian va dia diém giao nhan

- Tiéu chuén chi phi: Mirc d6 tiét kiém chi phi trong qua trinh mua.

So sanh két qua thuc hién véi cac tiéu chuan. Néu thuc hién chua tot cac tiéu chuan dat
ra, can xac dinh nguyén nhan dé c6 hanh dong thich hop. Nguyén nhan c6 thé do bén ban
hodc mua.



