[DE CUONG CHUONG TRINH DAI HOC]

LY LUAN HIEN PAI VE LOGISTIC VA CHUOI CUNG G'NG

Ké tir khi dwoc phdt hién vao nhitng niam 1980 dén nay, viéc phdt trién rong rai
cac hoat dong kinh doanh logistics va Viéc nghién Ciru cdc van dé ly ludn vé
logistics da dwoc nhiéu hoc gid trén thé gioi quan tim.

Cho dén nay, ngudi ta d& c6 nhitng cach nhin nhan toan dién hon, sau sic hon va nhit 1a
logic hon vé 1y luan, co s& khoa hoc cua logistics, d xuat hién nhitng nghién ciu nham
xay dung nhitng co s& 1y thuyét ctia logistics nhu mdt mon khoa hoc (xem Introduction
to Logistics Engineering — nhiéu tac gia, London, New York 2008).

Ngay nay, ngudi ta nhan thay vai trd cta logistics rat 16n, khong chi trong kinh té ma
con doi voi cac to chire, trong do co cac cong ty, do vay doi hoi phai ¢ cach nhin nhan
tong quat hon ve logistics.

Trong thé ki XXI, trén thé gidi, logistics dwoc nhin nhdn nhuw la mét phan cia cong
tac qudn tri, va ¢6 bon (4) phdan nganh sau:

Logistics trong kinh doanh (business logistics— thuong goi chung 1a logistics)
LoglstICS trong quan su (military logistics): hoach dinh, hop nhit moi phuong dién cua su
hd tro cho kha ning tac chién cua | quén doi (trong viée trién khai quén hodc dong quan)
va cac thiét bi quan su dam bao sin sang, tin cay va hiéu qua. Nhiéu tai liéu néu hoat
dong ciia duong mon H6 Chi Minh nhu 1a mét dién hinh cua cong tac logistics trong cudc
chién tranh chéng Mi ciru nuéc cia Viét Nam , ma cac tai liéu do goi 1a chién tranh Viét
nam ( xem Introduction to Logistics Engineering -sdd).
Logistics su kién (event logistics): mot mang gdm cac hoat dong, phuong tién va con
ngudi can thiét dé t6 chire, 1ap ké hoach va trién khai cac ngudn luc trén cho mét sy
kién dién ra va két thuc mot cach hiéu qua.
Logistics dich vu (service logistics) : cung cap, 1én ké hoach va quén tri cac phuong
tién/von liéng, nhan lyc va vat tu dé hd tro hodc dam bao cho mot tac nghiép dich
vu hoac kinh doanh.
(xem Langley/Coyle/Gibson/Novack/Bardi - Managing Supply Chains — A Logistics
Approach xuat ban lan tht 8, nim 2008, SOUTH-WESTERN, CENGAGE Learning,
gido trinh dung cho sinh vién tai Uc, Braxin, Nhat, Han quc, Mexico, Singapore,
Tay ban nha, Lién hiép Anh, va Mi)
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Trong bai nay ching téi chi xem xét logistics kinh doanh, thudng goi 1a logistics.

Logistics va cac hoat déng logistics trong kinh doanh

Nghién ctru vé logistics 1 nghién ctru vé viéc quan tri cac dong hang hoa, vat tu,
thiét bi, san phém, tai chinh... trong diéu kién cu thé. Pé co thé ndm bét duge
nhu cau, cling nhu cach thirc gianh duoc thi phan trong thi trudng cung tng dich
vu logistics, xac dinh kha nang sinh 15, ching ta can xem xét nhiing quan niém
vé logistics hién dai ra sao.

Logistics 1a gi? Néu nhu trude do, nguoi ta chu yéu tap trung vao viéc nghién ctu
t6 chirc van chuyén va phan phdi san phiam (outbound) thi nay ngudi ta phai két
hop ddng thoi nghién ciru ludn ca dong vat tu, nguyén vat liéu trang biét bi... cho
dau vao (inbound). Chinh sy két hop nay trong mot chuong trinh quan tri d4 tao ra
logistics. Ching ta xem hinh vé sau:
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Hinh vé trén mo0 ta logistics trong mét cong ty.

Néu nhu trude 1980 ngudi ta chua két hop gitta hai phan inbound va out bound thi
khi hop nhit vao mot chuong trinh quan tri ching ta c6 mot hé thong logistics.

Nhu vay, ban chét cua logistics 1 quan 1y cac dong vét tu (dau vao) va san pham (dau
ra) caa mot don vi san xuat kinh doanh. Ngoai hai dong logistics trén, c6 thé con ton tai
mot dong thir ba 1a dong tai st dung. Dong tai s dung nay thuong la vat chira hang dung
lai (Vo chai bia..), hodc cac cong cu mang hang (palet, container..).

Mot diéu hét sirc Iuu ¥ 1 trong mot chudi logistics (nhu trong hinh vé trén) ching ta thiy
van tai tham gia vao moi dong, nhung van tai 1a doi tac cua logistics, chir khong phai 1a
maot thanh phan cua logistics, vi khai niém van tai trong mot chudi hoat dong logistics 1a
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cu thé, chtr khong phai 1a van tai chung chung. Trong chién lugc phat trién

logistics nguoi ta hét sirc quan tAm ti viéc chon lya d6i tac van chuyén.

Hién nay, van ton tai nhiéu dinh nghia vé logistics, chung t6i chi gigi thiéu mdt dinh
nghia tong quat vé logistics:

Logistics 1a mot qué trinh tién lugng nhu cau va yéu cau cua khach hang; lo liéu vén, vat tu,
nhan lyc, cong nghé va théng tin can thiét dé co thé 1am theo nhu cau va yéu cau cua khach
hang; t6i wu hoa mang ludi hang hda , dich vy 1am théa man yéu cau cua khach hang; va tan
dung mang luéi ndy 1am théa man yéu cau cua khach hang dung hen.

Dinh nghia tong quat ndy c6 thé dung chung cho ca 4 nhom logistics noi trén, chi khac
ddi tuong phuc vu.

T6m tai, néu nhu trude kia ngudi ta chi quan tim dén viéc luu théng phan phdi san
pham hang hoa, thi logistics dé cap ca viéc san xuat hinh thanh hang hda qua viéc cung
ung vat tu ki thuat, lao dong, thong tin,... dé 1am ra san phém hang hoa do, va nhét 1a
diém bat dau va két thiic cua qua trinh logistics 1a thoa man nhu cau cua khach hang.

Ngay nay nguoi ta cong nhan logistics 1a nganh dich vu tao ra gia tri gia ting,
nhiéu nghién ctiru xem xét co & tao ra gia tri gia ting cia no.

Chung ta biét rang, gid tri cia san pham do cac yéu t6 sau tao nén: viéc hinh thanh (1am
ra) san pham, s6 lu0’ng tién vbn bo vao san pham va tién ich dia diém, tlen ich thoi gian.
Nhu vay hién nay phan gia tri ciia hang hda (thdng qua gia ca) co 2 yéu t6 1a thoi gian
va dia diém trao ddi (thuc hién hang hoa) duoc xem xét.

Logistics dong gop phan gia tri gia ting ctia minh vao san pham thong qua cac yéu
t6 hinh thanh nén san pham, tién ich dia diém va thoi gian.

Viéc tao ra tién ich dia diém va thoi gian ciia san pham 14 kh& rd rang, can xem xét thém
logistics da tham gia vao viéc hinh thanh sdn pham (lam ra san pham) cua logistics nhw
sau:

Hién nay, khong phai moi san pham déu duoc 1am ra toan bo tai mot nha may, ma san
pham duoc hinh thanh tir nhiéu nha may va né dugc hoan thanh tai mot noi cudi cling ma
thdi. Thi dyu, mot may tinh cua hdng Dell ¢6 thé duoc lip rap tai Malaysia trén co s nhip
rat nhidu bo phan, thi du man hinh (monitor), ban phim tir Hongkong, phan ctg tir Dai
Loan.., sau d6 méi duge chuyén vé Mi dé hoan thién va cai dit phan mém, hoan thanh
san pham giao cho khach hang. Qua trinh san xuit nhu vay doi hoi c6 sy tham gia ciia
logistics.

Viéc quan 1y logistics 1 hét sirc can thiét d6i véi cac nha san xuat, cung ng, tham chi
trong bdi canh toan ciu hoa hién nay, thé gii da tré nén phiang hon, né tré thanh van dé
ton tai hay khong khong ton tai dbi voi cac cong ty. Cac hoat dong logistics dua lai
nhiéu dich vu cho cac nha cung tng dich vu logistics. Pay 1a diéu ma nhiing nguoi 1am
vén tai va cac dich vu lién quan hét stc quan tam.
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Yéu cau cin ban cua logistics 12 tinh toan hé thong, hay con thé hién qua quan niém vé
gia thanh toan bd. Nghia 1a toan bo cac hoat dong logistics phai dugc gin két chit chd
thanh mot tong thé, voi gia thanh téng cho toan tong thé d6, chir khong xét riéng ré, doc
lap. Biéu nay hét sirc quan trong vi théng thuong c6 nhidu don vi khac nhau tham gia vao
ting hoat dong ctia chudi logistics. Do vay, khi xem xét riéng timg hoat dong, chiing ta
can luu y tinh hé thong nay. Trong thyc té, chung ta cung tmg mot dich vu nao do, thi du
cho thué kho bao quan hang héa cu thé ciia mot chudi cung ung (logistics) nao dé, ching
ta s& phai chap nhan nhiing diéu kién ciia chudi (h¢ thong) do.

Céc hoat dong chinh ma logistics phai quén trji bao gdm: Dich vu khach hang/Du bao nhu
cau/Quan 1y du trit /Lién lac logistics/Mua sam vat tu/Xir Iy don hang/Déng goéi/Dich vu hau
méi (bao hanh, cung cap phu ting..)/Lua chon kho/Luru kho bdi, bao quan hang
h6a/Quan ly van tai va theo ddi hanh trinh hang hoa vt tu...

Ngoai ra, mot s6 tai liéu con gioi thidu thém mot sd cong viéc nhu: Tim kiém cac nha cung
g va VAt tu quan trong cho dai han (procurement), logistics hang tra lai va phé liéu..
(reverse logistics).. (xem Jame R. Stock & Douglas M. Lambert — Strategic Logistics
Management, Nxb McGraw Hill International Edition, tai ban 1an tht 4, 2001)

Chuéi cung irng

Khéi niém vé chudi cung tmg xudt hién tir nhitng nim 60 cta thé ki XX, nghia Ia c6 trudc
khi bat diu xuat hién khai niém logistics (business logistics). Khi d6, chudi cung tmg 1a
don 1¢, nhung khi nguoi ta Kkét hop ca viéc cung trng Vvat tu, ki thuat, nguyén vat liéu.. véi
viéc phan phdi san pham, viéc xay dung cac chudi cung img mang mot bd mat khac, nd
1a mot phan khong thé thiéu dugc khi nghién ciru, 4p dung logistics.

Chudi cung tmg c6 thé hinh dung nhu mot duong dng hodc mot cai mang ding cho
dong chay cta san pham/vat tu, dich vu, thong tin va tai chinh tir nha cung g qua
nhiéu t6 churc, cong ty trung gian cho dén tan nguoi tiéu dung.

Nhu vay mot chudi cung Gmg s& bao gdm cac don vi tham gia v6i nhitng dich vu logistics
cu thé.

Khi logistics ra doi va phét trién ¢ nhiéu cong ty — ma dang don gian nhét ctia logistics 1a
Su sat nh@p cung ung vat tu (inbound 10ngt1CS) vao phan ph01 san pham (outbound
logistics), cng voi quan diém gia thanh téng thé, quan diém chudi gia tri ciing dwoc dua
vao xem xét. Quan niém nay dac biét quan trong trong quan tri logistics.

Nhitng ndm 90 cua thé ki XX, voi su phat trién cua logistics, cac chudi cung tng hién dai
hinh thanh va phét trién manh & nhiéu cong ty.
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Mot chudi cung Gmg hop nhét hién nay c6 thé mé ta theo nhu hinh vé duéi day.

Nguwoi cung Nha phan NHA Nguwoi ban Ngwoi ban lé-
cap phoi MAY buén Nguwoi tiéu
dung
< san pham/dich vu >
< Thong tin >
< Tai chinh 5

Hinh vé - chudi cung tmg hop nhat.

Theo hinh V& trén, mot chudi cung tng hop nhat ndi lién tir nguoi cung cip dén nguoi
ban lé-nguoi tiéu ding théng qua mot loat cac don vi lién quan nhu nha phéan phdi,
nguoi san xuat (nha may), nguoi ban budn, nham quan tri ba dong 1a: san pham dich vu
(hang hoa luu thong), thong tin lién quan va ca vé mat tai chinh.

Hién nay, viéc thiét ké va ap dung cac chudi cung tng cu thé 1a nhirg d6i tuong cta
nghién ciru va tng dung. Trong viéc thiét ké chudi cung (mg, ngodi viéc thiét lap 16
trinh cu thé ciia hang hoa dich vu can cung tng, ngudi ta phai thiét 1ap nhitng méi lién
hé chi tiét giita cac don vi tham gia vao chudi dé viéc cung g phai dap tng duoc nhu
cau ctia khach hang, trong d6 viéc giao diing hen (in time) 1 hét strc quan trong.

Viéc tinh toan, xac dinh chi phi toan bd cho san pham qua chudi ciing 14 nhitng van dé
méu chét ctia quan tri chudi, vi loi ich ma logistics dem lai 12 nhd mot phan vao viéc
nay. Bé lam duoc nhitng viéc trén can phai theo dBi va quan 1y thong tin trén toan chudi
mot cach hé théng.

Po lrong két qua thuwe hién va phan tich tai chinh ciia chudi cung tng 1a nhiing
viéc 1am hét stc quan trong trong quan tri chudi, va lap chién luoc, ké hoach cua chudi.
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Ngudi ta c6 thé tién hanh do luong cong viée ctia chudi cung tng thong qua nhirng chi
tiéu thuoc 4 nhom sau: thoi gian, chat lugng, gia thanh va bo trg khac. Co thé chi tiét
nhu sau:

Thoi gian: Giao- nhan hang dung hen (co thé tinh bang %)/Thoi gian xir Iy mot
don hang (quay vong)/Su bién dong thoi gian xtr Iy mot don hang/Thoi gian
dap Gmg/Thoi gian quay vong theo du kién- ké hoach.

Chat luong: Sy thoa m&n hoan toan ciia khach hang/Téac nghiép chinh xac/Hoan
thanh don hang/Lam dang vdi lich trinh.

Gié thanh: Quay vong du trit thanh pham/Thanh toan cham/Chi phi phuc
vu/Thoi gian chu ki xuét tién-thu tién (lién quan dén dong tién — cash flow- caa
chudi)/Tong chi phi giao hang /Chi phi khéc.

Chi tiéu khac-bé tro:Tiéu chudn loai bo don hang/Kha ning thong tin.

Trén day la mét sé tiéu chi dwoc Hiép hoi quan tri chudi cung ivng My chdp
nhdn

Hién nay ngwoi ta dang di sdu vao nghién ctru cac van dé thudc cac linh vuc
16 la:

V& tai chinh, nguoi ta ciing dya vao nguyén Iy toan hé thong — gia thanh toan bo cua
logistics dé tinh toan va phan tich. Tiéu chi dé c6 thé ra quyét dinh cho chudi cung tng
vé mit tai chinh 1a dua trén chi tiéu hoan vén. Luong hoan vén duoc tinh bang s vén bo
ra cong vai 18i phat sinh. Ti suét lgi nhuan tinh dugc sé cho thiy quyét dinh lam duoc
hay khong. Mit khéc, khi danh gia hoat dong cua chudi, ngudi ta ciing cin cit theo nhiing
tiéu chi nay. Dong thoi, nguoi ta ciing phan tich anh huéng cia chudi cung tmg ddi voi
doanh sé ban hang, su can ddi tai chinh (qua bang can ddi - balance sheet),.. va xay dung
c4c mo hinh loi nhuan chién luoc cua chudi cung tmg cua cac cong ty.

Xac dinh hé thong tt nhat, han ché tdi da s6 18i c6 thé xay ra trong qua trinh
van hanh hé thong logistics va chudi cung tng, tirc 1a xay dung hé thong t6i wu,
ddng thoi nghién ciru thiét ké mang 1udi (dia diém cung tmg, kho hang, d6i tac
vén tai..) tot nhat.
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CAc van dé lién quan dén cong nghé logistics, chudi cung tng. D6 14 cac van dé
quan tri yéu cau va dich vu khach hang, quan tri van tai vai tu cach 1a doi tac, cac
quyet dinh vé du trir hang hda, vat tu, luu kho- bao quan hang hda,...
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Viéc ap dung cac phuong phap toan vao nghién ctru va ap dung dé nang cao
tinh khoa hoc ctia nganh logistics, d@ c6 nhiing két qua nhu viéc xac dinh 19
trinh (duong di) tdi vu, xac dinh dy tri t6i wu, phuong phap six-sigma ap dung
trong logistics...

Trén day 1a mot s6 van dé co ban duoc gidi thidu mot cach khai quat hy vong co thé
giup ban doc c6 thém nhitng thong tin tong quat, va xu hudng nghién ciru va giang day
logistics.
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