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1, Gi¢’i thiéu dw dn :

1.1. Gidi thiéu tom lwgc cong ty :

Vi tri : Cong ty do méi thanh 1ap nén vi tri trong nganh vé ly thuyét 1a chua cao,
tuy nhién day la loai hinh dich vu con kha mé&i mé & nude ta, hon nita doi tha canh
tranh duong nhu khong c6 cho nén cé thé ndi la cbng ty co vi tri rat thuan loi du
Xuat phat diém rat thap.

Muc tiéu : cua cong ty trong ngan han 12 s& chiém linh toan bo thi truong Ha Noi
tiép dén s& 1a TP Ho6 Chi Minh va toan céac thanh phé 16n trong ca nuéc. Loi nhuan
trong nam dau tién 12 500 triéu VND va sé tang truong véi toc dd 25% / nam trong
cac nam tiép theo.

buong 16i phét trién hoat dong kinh doanh cua cong ty 1a lubn sang tao va cung
cap nhitng gia tri vuot trén nhitng gi ma khach hang mong muén nhan dugc ti
chung ta.

1.2. Panh gia tong quat moéi treo'ng Kinh doanh cua cong ty :

Piém manh cua cong ty: 1a tién phong trong khai phé thi truong trong nuéc do
d6 uu thé vé su doc ton veé dich vu la rat 16n.

Piém yéu cua cong ty: kinh nghiém con it, kha niang nam bat nhu cau khach
hang co thé chua duoc nhay bén.

Thuan lgi: Cong ty véi doi ngii tran day khi thé cia “ nguoi di khai pha ving dat
ma&i ” khao khat thanh cong, khong so kho khan. Viét Nam la mot nude dang phat
trién véi mot tdc do rat nhanh luong ngudi bi cing thang mét moi vi thé khong
ngumg tang 1én do ap luc cong viéc ngay cang 16n, vi vay day 1a thi trudng rat tiém
nang la mot mo vang dang cho khai thac.

Kho khan: Quy dat cia cong ty khong c6 do d6 phai di thué mat bang, dé thué
duoc mdt noi ¢o vi tri dep rat ton kém trong khi nguon von cua cong ty la han ché
do méi thanh lap nén chua thé di vay vi uy tin khong co trén thi truong.

Tur nhitng ly do trén chlng t6i thay dy an nay rat can thiét dbi véi cong ty trong
viéc thuc hién duong 16i, vi no s€ la san pham dau tién dé toan thé moi nguoi trong
cong ty thoa stc sang tao ra nhirng gia tri hiru ich lam hai long khach hang, qua d6
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mang lai loi nhuan cho cong ty, timg budc tao vi thé viing chac trong 1ong khéch
hang. Mt khac n6 ciing gop phén lam cho x& hoi tot dep hon vi khi con nguoi
duogc giai toa cang thang trc ché thi s& khong c6 xung dot, gay han gira moi ngu(yl
mat khac né tao ra ngudn thu cho ngan sach cua dia phuong bang tién thué cac
khoan phi 1€ phi nép hang nam.

1.3. Gi¢i thiéu nganh nghé kinh doanh cta dw an:

- Nganh nghé kinh doanh cua du an 1a cung cap dich vu gitip con ngudi giai toa
stress trong céng viéc va cudc song.

+ Tam quan trong: day 1a mot loai hinh dich vu rat quan trong bai vi né gidp con
nguoi lay lai cam giac thoai mai, dé chiu, vi vay nang cao kha nang lam viéc tang
chat Iwgng song, giam thiéu bao luc trong gia dinh va xa hoi.

+ Pic tinh: day 1a loai hinh rat dac biét vi n6 gitp con nguoi trit moi buc tirc, cam
gian ra ngoai do d6 phuong phap va cach lam s& khac cac loai dich vu thong
thuong khac.

+ Mtic do canh tranh: Hién tai mic ¢6 canh tranh gan nhu 13 bang khéng tai Viét
Nam

- Kha ning sinh 101 va sy phat trién cua loai hinh dich vy nay ¢ Viét Nam 14 rat
tiém ning vi cho t6i thoi diém hién tai hau nhu chua c6 mot ca nhan hay to chuc
nao tién hanh dau tu vao loai hinh nay. Trong tuong lai day c6 thé 1a ving dat mau
md& cho moi ngudi khai thac véi kha nang sinh 101 twong ddi cao.

- Chinh quyén dia phuong rat ung ho vai loai hinh dich vu nay vi né c6 kha nang
lam sb luong nguoi gay roi trat tu xa hoi giam Xuong, diéu nay s& lam giam tai cho
bo may quan Iy trat tu tri an tir d6 ho c6 thé chuyén sang hoat dong mat khac nhu
phong chong ma tay, budn nguoi.. .

2, Ké hoach sdn phdam:

2.1. Nghién ctru phan tich thi trweong

2.1.1. Xac dinh rd logi thi trwong va doan thi trwong san pham, dich vu ma de
an sé tham gia.

Cong ty chang tdi lya chon khach hang cia minh theo tudi tac va thu nhap,
tam 1y, dia vi x& hoi. Tat nhién 1a lta tudi caa khach hang cé thé duoc chia nho

hon: nhitng khach hang & do tudi 25 c6 thé khac xa nhitng nguoi ¢ do tudi 39 vé
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cac nhu cau tai chinh. Tiém ning sinh 10i ciia khach hang ciing phy thudc vao tai
san cua ho. Mot sb ngudi ¢6 thu nhap cao nhung lai c6 it tai san, va mot sé khéc
thu nhap con & muc trung binh, chua co su tich liy vé mat tai san cho ban than (vi
du nhu nhitng nguoi méi di 1am). Tuy vay viéc lva chon d6i twong khach hang cin
ctr theo tudi tac, thu nhap tam 1y, dia vi xa hoi s& gép phan tao ra nhitng dich vu

khach nhau cho nhirng d6i twong khach hang khac nhau.

Bdng sé liéu phén tich dic diém nhitng khach hang muc tiéu cia due an

Tir 25-39 tuoi
- Thu nhap trung binh hang thang
+ Dudi 3 triéu Tré, thu nhap thap
+ 3triéu-10 triéu Tré, thu nhap trung binh
+ Trén 10 triéu Tré, thu nhap cao

C6 thu nhap cao, nghé nghiép chuyén

2 mon cao, & thanh phd.
- Pic diém khach hang pho

La nhiing nguoi thich an ngon, thich
Tam Iy thoi trang, yéu nghé thuat va hoat dong
van hoa, thich di du lich nuéc ngoai,

thich cac tro choi giai tri.
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Tri thuc, nhiing thuong nhan, nhiing

e nguoi hoat dong trong Iinh vuc kinh té.
- Diavi xa hoi

Nhan t dia vi xd hoi c6 anh huong manh mé& dén so thich caa khach hang vé
quan 4o, dd dac trong nha, nhu cau sir dung cac dich vu giai tri...do vay, cong ty

thiét ké dich vu xa stress cho nhitng khach hang c6 dia vi x& hoi nhat dinh.

Ngoai ra, lya chon doan thi truong dua trén thu nhap cia khach hang ciing rat
quan trong. Tuy nhién thu nhap khéng du bao truéc khach hang tét nhat ddi véi

san pham dich vu nhat dinh caa cong ty.

2.1.2. Xdc dinh nhu cdu va nhu cdu c6 khd néng thanh todn déi véi san pham,
dich vu ciia dw 4n (gom cd nhu cau hién tai va twong lai) theo ting loai va tirng

doan thi truong.

Stic ép cong viéc ngay cang lon, doi hoi trong cong viéc ngay cang cao, hon
nita tim dugc mgt cong viéc ngay cang kho... nhiing van dé nay duong nhu ai cling

gap phai trong suot qua trinh lam viéc cua minh.

Hon thé, nhém khach hang muc tiéu ctia cong ty 1a nhitng tri thire , nhimg thuong
nhan, nhitng nguoi hoat dong trong linh vuc kinh té ludn phai phan dau dé hoan
thién minh, dé gitt vimng dugc vi tri va dé thing tién. Nhitng nguoi ndy co nguy co

mac bénh stress cao nén nhu cau x4 stress la rat 1on.

* Pic diém ciia nhém khdch hang nay
- Thoi gian lam vige dai: Day 1a dic diém dién hinh nhat, 1 ngay lam viéc 8 tiéng
hau nhu 12 khong du d6i véi ho, vi 1am thém, di sém vé mudn.
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- Ap lwe cong viéc lon .

- Thoi gian nghi ngoi it: Do 1am viéc qué gio mot cach thuong xuyén, khong it
nguoi loi dung thoi gian nghi cudi tuan dé nga bu. Nhung nhu thé ciing 1am ho mat
di co hoi tham gia cac hoat dong vui choi, cudc séng ngay cang thu hep lai va bénh
nghé nghiép ngay cang nhiéu. Cong viéc quéa khic kho 1am cho ho bi rat nhiéu
bénh nghé nghiép nhu m& mau cao, m& gan, cac bénh vé da day tiéu hod. Lai thém
cac bénh do may tinh, diéu hoa, bénh vé mit cling “khong moi ma dén”.

- C6 khodng cdch véi nguwoi thin trong gia dinh: D6i v6i nhimg ngudi chua két
hén thi phai cach mot quing thoi gian dai méi duoc nghi phép vé tham bd me, con
d6i voi nhitng nguoi da c6 gia dinh thi sang sém di ra khoi nha khi con con chua
thirc day, t6i khi vé dén nha thi con da ngu tir 1au roi.

- Co hgi giao lwu it: Ngoai ra, dbi tugng khach hang ciia cong ty 1 nhimng khach
hang c6 thu nhap trung binh va thu nhap cao. Do do, tuy thu nhap va diac diém cua
khach hang cong ty s& cung cip nhitng san pham dich vu nhét dinh, thoéa man yéu

cau cua khéch hang.

2.1.3. Phdn tich va ddnh gid sy bién déng ciing nhw xu hwéng phat trién cia

thi trwomg san pham, dich vu cia duw &n .

Vi xu thé va muac do phat trién nhu hién nay thi nhu cau x4 stress cua xa hoi
1a rat 16n va rat cap bach va ciing 1a van dé ma xa hoi dang quan tdm hang dau hién
nay. Hién nay, nhiéu cong ty cung tng dich vu xa stress ngay cang c6 xu hudng
tang nhanh dap Gng nhu cau cua xa hoi nhu karaoke, hd boi, tennis...Do vy, cung
g nhimg san pham dich vu xa stress hiéu qua, dap img duoc yéu cau cua khach

hang c6 nhu cau xa stress 1a muc ti€u ma cong ty chung t61 hudng toi.

2.1.4 Pdnh gid khd ning chiém linh thi trwong, hogt dgng tiép thj cia dur an (

giao tiép, khuyéch trwong, quang céo...)
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Theo nhu ching t6i duge biét thi mo hinh xa stress di hinh thanh & Nhat Ban
cling rat thanh cong. con ¢ Viét Nam thi qua méi mé va chua c6 mot mé hinh nao
c6 thé dap ung dugc nhu cau 4y . Cudc séng hién dai voi biét bao ap luc cong viée
va nhiing lo toan da tré thanh “manh dat mau m&” cho can bénh stress dugc dip
sinh s61, ndy nd. Khong dung lai ¢ nhiing li¢u phdp quen thudc nhu massage, spa,
yoga, gid ddy, dich vu xa stres ctia cong ty chung toi con cho ra doi nhiéu dich vu

xa stress doc dao.
Hoat dgng tiép thi du &n:
- Quang cao trén truyén hinh va thong tin dai ching (nhu béo, dai, internet).
- Trén céc to roi va bang ron ap pich .
- Lién két véi cac trung tAm tu van va trung tdm thanh doan

2.1.5 Phan tich va ddnh gid kha néing canh tranh cia cdc doi thi trén tét ca
cac phwong di¢n quy mé, thi phdn, diém manh, diém yéu, lgi thé cenh tranh va

xu hwong phat trién...

Phan tich nhitng d6i thi canh tranh gan nhét cua cong ty. Do 1a nhimg dbi tha
tim cach thoa méan cuing nhitng khach hang va nhiing nhu cau giéng nhau va cung

cap nhitng dich vu tuong tu.

Thu thap théng tin vé nhitng chién lugc, muc tiéu, mat manh yéu cua déi thu
canh tranh. Khi biét dugc cac chién lugc cua timg ddi thu canh tranh, cong ty c6
thé phét hién ra nhimg d6i thu canh tranh gan nhat va c6 budc di phi hop. Biét
duoc mit manh va mat yéu cua di thu canh tranh, cong ty c6 thé hoan thién dich
vu ctia minh dé gianh wu thé truéc nhiing han ché cua ddi thu canh tranh dong thoi

tranh duoc nhitng dich vu san pham 1a thé manh cua ddi tha canh tranh.
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Qua tim hiéu thi truong thi déi thii canh tranh chii yéu cia cong ty 1a:
+ Nhitng trung tdm chiéu phim
+ Nhitng quéan karaoke
- Quy mo: khé 16n, dong nguoi qua lai, & duong lon
- Piém manbh:

Rap chiéu phim: cung cap dich vu chiéu phim, kém theo dich vu giai tri nham
gitp khach hang cam théy thoai mai, thu gian khi str dung dich vy, nhan vién phuc
vu nhiét tinh. Chat luong rap tdt, c6 chd gui xe rong, chét luong hinh anh tbt (vidu

nhu rap chiéu phim quéc gia, ...

- Piém yéu: nhiing dich vu giai tri rap cung cip chi dap tng nhu cau khach hang

trong thoi gian ngan trong khi nhu cau, doi hoi cta khach hang ngdy cang ting cao

... nhiing loai hinh dich vu nay ciing khong 1a tré ngai 16n dbi voi ching toi . vi
mot khi cong ty chung t6i ra doi 1a chung toi di dap ung day du moi diéu kién

cham soc khach hang mot cach tot nhat .

3, Chién Iwoc Marketing
Theo mét nghién ctiru gan day, tai Viét Nam, ti 18 ngudi roi vao tinh trang cang
thang, mét moi 12 52%. O Ha Noi va TP.HCM, con sb nay kén dén 55%. Diéu nay

cho thay stress gan nhu 1a can bénh gan lién véi xa hoi cong nghiép.

3.1. Poan thi tred'ng cung wng dich vu:
Thi truong muc ti€u cua du an kinh doanh dich vu xa stress l1a nhirng ddi tuong
tri thirc, nhitg thuong nhan, nhitng ngudi hoat dong trong linh vuc kinh té , hang

ngay luén phai d61 mat véi ap luc cao trong cong viéc nén nhu cau dé xa stress la
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rat 1om , d€ ho truc tiép c6 thé ty minh xa stress rii bo hét phién mudn sau mot ngay

lam viéc .

Tudi tac: 22 tudi dén do tudi trung nién.

Xdc dinh cdc thong sé vé cdc giai doan chu ky doi song gia dinh

Giai doan vong doi

Nhu cau xa stress

1. Tuoi tré
1.1 Séng ddc than tach khoi bd me Tang nhe
1.2 Két hon, chua c6 con Tang

1.3 Vo chong tré c6 con cai (1-2con,

dudi 10 tudi)

Gial doan nay gia dinh thuong roi vao
tinh trang cang thang vé tai chinh trong
viéc thoa man cac nhu cau—>nhu cau xa

stress tang manh.

2. Tudi trung nién

2.1 Song doc than Tang
2.2 Két hon chua co con Tang
2.3 Két hon co con nho (dudi 10 tudi) | Tang
2.4 Gia dinh con cai ¢ tudi thanh nién | Giam dan

- Nghé nghiép: nhan vién van phong, thuong nhan...

- Tinh trang kinh té: thu nhap trung binh, thu nhap cao.
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- Nhéan céach khach hang: tinh ty tin, tinh than trong, tinh tu lap, tinh khiém
nhuong, tinh thich hon ngudi (hiéu thing), tinh ngan nap, dé dai, tinh ning dong,

tinh c&i ma, tinh bao thu.

- Hiéu dugc nhan cach nguoi tiéu ding sé tao dugc sy thién cam & ho khi chao

ban san pham, dich vu, thuyét phuc mua va truyén théng.

3.2. Nhirng thudc tinh co ban cua dich vu:

- Tinh déc ddo: Ban dang bi stress niang nhung lai khong biét lam cach nao dé giai
tod? Ban dang dau khé va mudn tim mét noi yén tinh dé “ tu ki” mot chit ? Ban
dang buc doc va mudn trat gian vao dau dé nhung lai chang biét chd nao? Vay giai

phap cho tat ca nhitng diéu trén la gi? La gi? Valagi ?
+ X stress voi phong xd stress.

Vi du nhu phong cach am, phong dap chén dia. Tai sao lai goi 1a phong xa
stress ( hay goi 13 phong tu suéng hodc phong tu ki déu duge )? N6 co diém gi

khac so vdi cac can phong binh thuong Khac?

Phong xa stress goi nhu vy vi chitc niang chinh cta phong 1a dé xa stress. Ban ¢
thé vao phong dé 1a 6, ho hét, ddm d4, khoc 16c hay tu ki va tu suéng nhiéu kiéu
tuy thich ma khong so bi ca than hay lam phién( néi chung dy 1a mot chon riéng
tu hét mic). VAy nén, nd co thé giup ban giai toa bét nhitng buc doc va phién
mudn. Mat khac, nd cling gitip ban tranh mot s6 rac rdi do va cham xa hoi trong
khi dang c6 tAm trang. Do co 18 1a nhitng khac biét ( va c6 thé coi nhu 14 wu diém)

cua can phong nay so vdi cac can phong binh thuong khéc.

- Cdu truc : Dé dam bao vi¢c x4 stress cuia ban khong bi gian doan bdi nhitng tiéng

la 6 khéac bén ngoai, ban can cach am cho phong.

10



1BE CUONG CHUONG TRINH DAIHOC

Cong ty ching t6i ciing c6 thé sim bat ctr thir gi cho can phong néu ban mubn:
gian loa dé nghe nhac tu ki, gdu bong,hinh ném, gbi, gidy, bong bay, dd thuy tinh,
sanh s, gdy .... Chung t61 mé ctra va phuc vu khéach hang ngay cling nhu dém va

sudt bay ngay trong tuan. Véi s6 tién tir 100.000 dén 200.000VND, ban s& nhan bat

dia, nhirng vat bing sanh s, thuy tinh d& v& ...va thoa thich dap trong mudi pht.
Péng thoi, khach hang dugc mic nhitng trang phuc bao hiém dé tranh bi thuong.
Nhitng buc tuong dugc gan dén neon sang choang, kich thich khach hang trat hét

buc doc vao do6.

- Tinh bdo mdt: Nhiing cin phong nhu thé nay gan nhu 1a khong gian riéng cia

ban khi ban ¢ trong do. Nén co thé néi tinh riéng tu va d¢ bao mat la kha cao.

+ Xa stress voi phong co nhirng hinh ngm va ban muon dam boc dé xa con gign

cua minh lén nhirng than hinh nom do.

Mobi nguoi mdi ngay hay mdi tuan déu cé nhitng phit buc boi hay vui sudng
tot do, hodc don gian chi 1a "nglra chan, ngtra tay". Trong nhiing l0c nhu thé ho
thuong "chia sé" tam su béng mot van dong tay chan manh, nhu dap ban, dam géi
bong, hay phat vao ai d6 than thiét mot cai that manh. Tir thuc té trén, cong ty
ching t61 da co y tuong lam nhitng con bu nhin hinh dang ng6 nghinh (vi dy, Bin
Laden, hay mét cd gai sexy, hodc mot con quy) bang chat liéu mém, nhu cao su
mém, bi bong cho v& si boxing ching han, trong d6 co co ché thu va chuyén co
nang thanh dién nang.

Khi ban cén xa stress, chia sé ndi buc doc, va ban mudn ddm bdc dé xa con gian
cua minh Ién nhitng than hinh ndm d6 thi nhitng hinh ndm d6 sé nhan dugc mot
nang luong dang ké. Pé cho hap dan, cong ty chiing tdi c6 dat thém mot dong ho

do luc dam dé moi ngudi bi€t cit dam cua minh "tr1 gid" bao nhi€u vé nang luong.
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Véi cach thu ning luong d6, khong nhitng c6 thé gilp moi nguoi giai tri, ma cach
thiét ké co ché thu nang luong cling don gian, dau tu it.. ddng thoi tao su thoai mai
tdt nhat cho ban sau nhirng l4n lam viéc cang théng, giip ban 1€iy lai su tu tin cua
ban than , dem lai cudc séng tbt dep hon, khong nhiing vay ma con gép mot phén

nhé cho xa hoi déy Iui dugce can bénh stress nay.
+ Xa stress voi phong massage

Phong massage thu gidn la mot khong gian hoan hao, mau sdc di ém diu cho su
thanh than, mot chiit 4m thanh nhe nhang, siu ling va trong sang. Tai d6 cong ty
chling tdi c6 cac nhan vién massage chuyén nghiép dugc dao tao bai ban, ¢ hiéu
biét va doi tay di€u luyén cua nha vat 1y tri li¢u, phong cach giao tiép cd1 mo, nhe
nhang phu hop véi nhimg khach hang c6 lta tudi, nghé nghiép va mirc thu nhap

khac nhau... nham dem dén hiéu qua thu gidn tuyét doi.

Véi mitc thu nhap trung binh, khach hang van cé di kha ning dugc hudng thu

cam giac thu gidn trong bat ky mot salon chuyén nghiép nao.

Tac dung tuy¢t voi ciia massage: li€u phap massage cung cap nhi€u loi ich suc

khoe quan trong bao gom:
* Cai thién luong mau luu thong
« Thu gidn co thé

« Tang mic d6 endorphin (chat héa hoc trong co thé 1am cho ban cam thiy khoe

hon)

3.3 Phan tich diém manh, di€ém yéu, co' héi, thach thirc (SWOT) vé dia diém

kinh doanh cua dich vu:
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Chon dia diém kinh doanh ¢ HN, dic biét 13 & nhitng trung tim thwong mai 16n
.vi ¢ day la noi tdp trung mot do1 ngli cong nhan vién , nhiing nguoi tri thuce
nhimg thuong nhan lam 4n ... dang truc tiép phai d6i mit véi nhitng 4p luc cao

trong cong vi¢c ..Du kién mit béng lya chon c6 dién tich khoang 130m2.

Chung t6i du dinh s& thué tAng hAm cua nhiing trung tdm thuong mai 16n. Tang
ham nay duoc chia thanh nhiéu phong twong tGng véi mdi dich vu cdng ty cung
cap. Mbi phong s& duoc trang tri bang cac hinh v&, hoa tiét hay hinh thu ky la, bat
mat. Do c6 thé 1a hinh mot khubn mat dang gian dit, nhan nhoé hay cudi khoe rang.
Tham chi,co phong cong ty da sir dung cac hoa tiét ciia nghé thuat graffiti dé trang
tri. Tai cdn phong nay, ching toi ldp dit cac dung cu Xa stress nhu hinh nom, bét
dia..

3.4 Xac dinh kénh phan phéi dich vu déi véi Khach hang véi muc dich dam bao
cho khach hang dwg'c hwéng quyén lgii chinh dang

+ Kénh phan phéi sdn phdm: Sir dung kénh phan phdi truc tiép, céng ty kinh
doanh dich vu xa stress ban truc tiép san pham, dich vu cho nguoi tiéu ding cudi
cung. Vi du cong ty sir dung luc luong tiép thi, quang co dich vu dén ting ho gia
dinh thong qua phat to roi, bang ron ap pich hay thiét ké catalog bat mat, an tuong
c6 in hinh anh, nhitng thudc tinh co ban cta cac san pham, dich vu... cng ty cung
cap. Diéu nay cho phép nguoi tiéu dung lya chon dich vu ho mong muén trudc khi

ho ¢6 nhu cau tim dén véi cac dich vu caa cong ty.
Ngoai ra, cong ty c6 thé st dung mot sé phuong thirc quang cdo khac nhu:

- Qudng cdo trén truyén hinh va thong tin dai chiing (nhw bdo, ddi, internet): /i
du, khi cong ty méi khai truong, mot trong sé nhimg cach tiép can khach hang
nhanh va hiéu qua nhat d6 1a cong ty moi ngudi noi tiéng dén tham quan va moi ho

st dung thtr cac dich vu do cong ty cung cp. Tiép d6, thong qua cac phuong tién
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[DE CUONG CHUO'NG TRINH DAI HOC]

quang cdo trén truyén hinh va cac phuong tién thong tin dai ching, cong ty c6 thé

thu hat duoc lugng khach hang méi dang ké.

- Lién két véi cdc trung tim tw vin va trung tém thanh doan:

3.5 Dw kién chinh sach gia ca, cac Khung gia va mirc gia cu thé:

- Theo nghién ctru méi nhat ctia chung toi 13, khach hang c¢6 thé phai bo ra toi

500.000VND tro 1én dé co thé x4 stress v6i nhimg hinh thtrc thong thuong ma

khéach hang hay lui téi.

- Con v6i chiing t6i thi chi phai bo tir 100.000 dén 200.000VND 1a c6 thé duoc xa

stress mot cach khoa hoc, dem lai cam giac thu thai va léy lai sy tu tin trong cudc

song , ma dan dan can bénh stress nay co thé bi day lui va bién mat .

+ Du kién khung gia, muc gia cu thé cho cac san pham dich vu

Danh muc

Marc gia

1. Phong cach am dé c6 thé khach hang
la hét

2. Phong c6 nhiing hinh ndm cho nhiing
ai mudn ddm bdc dé xa con gian

3. Phong dép chén dia, d6 thay tinh d&

~

Vo

100.000-200.000 VND

4. Phong nghi trua, phong ngu oxi

5. Tam 1y tri ligu ...

6. Phong massage .

400.000-500.000VND
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1BE CUONG CHUONG TRINH DAIHOC

3.6 Xac dinh ngan sach cho hoat dong Marketing cho toan by dw an va cho tirng
mat hang, dich vu cha yéu.

Ngan sach cho hoat dong marketing cho toan b du an 1a 80.000.000 VND sé&
duoc phan ra hai phan ba danh cho truyén hinh, bao chi va mét phan ba danh cho
viéc quang c&o bang cac to roi va bang ron ap phich, lién két véi cac trung tim tu

van va trung tdm thanh doan.

Bang ngdn sach cho hoat dong marketing cho tung dich vu:

Danh muc Ngan sach marketing

1. Phong cach am dé co thé khach hang 10.000.000VND
la hét

2. Phong c6 nhitng hinh ndm cho nhiing
ai mudn ddm bdc dé xa con gian

3. Phong dap chén dia, d6 thuy tinh dé

\(Y

4. Phong nghi trua, phong ngu oxi 25.000.000VND
5. Tam ly tri ligu ... 10.000.000VND
6. Phong massage . 15.000.000VND
7. Phong doi ngii chuyén gia tu van tdm 20.000.000VND
1y chuyén nghiép

8. Cau lac b tro chuyén

15
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Noi dung quang cdo s& nhan manh dén viéc dem lai sy thoai mai, 13y lai trang
thai can bang vé tdm 1y, giup cho khach hang yén tdm hon trong coéng viéc ciing
nhu trong cudc sdng. Quan diém thuc hién quang cdo s& xoay quanh chi d& mo
mot cong ty vé dich vu xa stress , vira c6 thé gitp ban than minh ,vira giup moi

nguoi co thé tu xa stress cho ban than.

4, Cong nghé va ky thudt cua dw dn:

Day la loai hinh dich vu x4 stress nén cong ngh¢ k¥ thuat ap dung khong phai
1a nhitng day chuyén trang thiét bi gibng nhu dy 4n san xuét, ma ching toi chi sir
dung nhirng may moc can thiét theo loai dich vu cung cép cho khach hang. Cu thé

nhu sau:

- Phong cach am: Cong nghé kinh cach am, twong cach am theo tiéu chuan Nhat

Ban.

- Phong massage: Phuong phap massage co truyén ( cham ciru, bAm huyét, xoa
bop, tdm thao duoc...) két hop hién dai may massage, thiét bi tao xung dong co
gitip hét dau moi, xong hoi nude, xong hoi kho, tam tia, bé xuc néng, bé xuc lanh

va céc bon ngdm thudc. Ngoai ra con co may diéu hoa, giwrong, ghé massage. ..

- Phong ngu oxi: Thiét bi loc byi ban vi khuan gitp khong khi trong lanh, may tao

oxi lam giau luong oxi, thiét bi cach am.

- Phong xa gian, dap pha: céng nghé cach am, bao bé hinh nom ky di cho moi
ngudi thoa sic ddm da, gao thét; bat, dia ...dd sanh st dé khach hang cé thé thoa

ste dap pha ( twong wng vai so tién bo ra ).

Trong tit ca cac phong con sir dung céng nghé am thanh stereo, 4nh sang tuong
rng mdi phong 13 mot loai nhac phi hop véi tam trang ciing nhu ¥ d6 phuc vu caa
ching toi.
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5, Phworng dn tai chinh.
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[DE CUONG CHUO'NG TRINH DAI HOC]

Bang dw tru vé thiét ké va lap dit cho dw an

Pon vi 1000 dong

o Loai tai san Don | Dign | o oia | Thanh tidn
Vi tich
Nha cira vat kién triic SL
1 | Nhakho 1 m? 9 600 5.400
2 | Phong diéu khién trung tam 1 m? 20 1.000 20.000
3 | Phong tiép khach 1 m? 15 800 12.000
4 | Phong tu van 1 m? 15 1.000 15.000
5 | Nha vé sinh 2 m? 20 500 10.000
6 | Phong ngu oxi 1 m? 15 800 12.000
7 | Phong massage 1 m? 20 1.000 20.000
8 | Phong dap phé, la hét 2 m? 30 1.000 30.000
9 | Phong karaoke, chiéu phim 1 m? 30 1.000 30.000
10 | Phong bao vé — 1 phong 1 m? 8 500 4.000
Tong cong 158.400
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[DE CUONG CHUO'NG TRINH DAI HOC]

Duw tru vé thiét bi cho dy an

Pon vi: 1000d

STT Thiét bi SL Pon gia Thanh tién
1 | May tinh dé ban 5 5.000 25.000
2 | May diéu hoa 9 4.000 36.000
3 | May chiéu 1 15.000 15.000
4 Dan karaoke 1 15.000 15.000
5 | May loc khong khi 2 5.000 10.000
6 | Dién thoai: 4 dé ban, 2 di dong T.bé 10.000
Tong cong 110.000
Bdng de tri nguén vén cho dur an
Pon vi: 1000 dong
STT Noi dung Thanh tién
1| Vén thué dat (1 nam) 480.000
2 | Von thiét ké va lap dat 158.400
3 | Vonthiétbi 110.000
4 | Vén nguyén vt liéu (1 ndm) 102.606
5 | Chi phi khac 30.000
6 | Tong cong 881.006
7 Du phong 15% 132.150
Tong von ciaa dw an 1.013.156
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HO tro 6n tap

5.1 Co’ cau nguodn von:
- Téng vén dau tu du an 1.013.156.000

- Vén gop: 215.000.000

- Vay ngan hang: 800.000.000

- Léi suat 11%/nam

- Thoi han vay: 3 nam

- Phuong thtc thanh ton: mdi nam tra ng gbc + 14

5.2 Dw kién ké hoach tra no

Du no dau Tra ng trong nam )
Nam T - - . Dw n¢’ CU6i nam
nam Tra ng goc Tien l&i Tong cong
Lai sut 11%
Nam 1 800.000.000 266.666.667 88.000.000 354.666.667 | 445.333.333
Nam 2 445.333.333 266.666.667 48.986.667 315.653.334 129.679.999
Nam 3 129.679.999 266.666.667 14.264.799 280.931.466 0

5.2.1 Du kién doanh thu nim dau:

1 ty/nim, s6 von dau tw con lai s& thu héi trong 2 nim sau.

5.2.2 Xac dinh chi phi dw &n bao gom:
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+ Chi phi nguyén vét li¢u dau vao

[DE CUONG CHUO'NG TRINH DAI HOC]

STT | Tén nguyén vat Don vi Slcandam | Pon gia (ko Thanh tién

liu VAT)

1. | Chén, dia, bat Kg 10.000 3.000 3.000.000

2. | Hinh nom Con 100 70.000 7.000.000

3. | Phim hai DVD 100 6.000 600.000

4. | Truyén hai Quyén 200 10.000 2.000.000

5. | bién KWH 45.375 1.058 48.006.750

6. | Thong tin lién lac | Thang 12 1.000.000 12.000.000

7. | Vat liéu khéc 30.000.000
Tong cong 102.606.750

+ Chi tra lwong ngwoi lao dong: 90.000.000

+ Chi phi swra chira: 30.000.000

+ Chi phi tra 13i vay dau tu: 151.251.466

Nam 1: 88.000.000

Nam 2: 48.986.667

Nam 3: 14.264.799

+ Chi phi thué dat dai: 480.000.000/nim

+ Chi phi quan ly: 1% doanh thu = 12.000.000
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+ Chi phi quang cao: 10% doanh thu = 120.000.000

TT ..
Noi dung Nam 1 Nim 2 Nam 3 Nam 4 Nam 5
1 | Nguyén vat liéu 102.606.750 | 102.606.750 | 102.606.750 | 102.606.750 | 102.606.750
2 | Chi phi lao dong 90.000.000 | 90.000.000 |90.000.000 |90.000.000 |90.000.000
3 | Chi phi sua chira 30.000.000  [30.000.000 |30.000.000 |30.000.000 |30.000.000
(khau hao)
4 | Chi phi tra l3i vay 88.000.000 | 48.986.667 |14.264.799 |0 0
5 | Chi phi thué dat 480.00.000 [ 480.00.000 |480.00.000 |480.00.000 |480.00.000
6 | Chi phi quan Iy 12.000.000 | 14.000.000 |14.000.000 |14.000.000 |14.000.000
7 120.000.000 | 140.000.000 | 160.000.000 | 100.000.000 | 90.000.000
Chi phi quang cao
4 1.040.606.750 | 905.593.417 | 850.871.549 | 816.606.750 | 806.000.000
ong
Bdng xdc dinh chi phi hoat dong kinh doanh nam
T :
Chimuc Nam1 NEm2 Nim3 Nam4 Nam5
1 | Téng doanh thu | 1.000.000.000 | 1.200.000.000 | 1.400.000.000 | 1.600.000.000 |1.800.000.000
2 | Tongchiphi  |1.040.606.750 |905.593.417 |850.871.549 |816.606.750 | 806.000.000
3 | Thunhapchiu |-40.606.750 |294.406.683 |549.128.451 |783.393.250 |994.000.000
thué
4 | Thué thu nhap 73.601.646 “°|137.282.113 |195.848.313 | 248.500.000
5 | Lgi nhuan -40.606.750 | 220.805.012 |441.846.338 |587.554.973 | 745.500.000
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Bang du tru 16 14i

5.3 Phan tich cac chi tiéu hiéu qua tai chinh ctia dw an
5.3.1 Thoi gian hoan vén

Thoi gan hoan vén cua du an la thoi gian can thiét dé dy an thu lai nhitng chi
phi d3 bo ra , n6i cach khac thoi gian hoan von la thoi gian can phai cho doi trudc
khi du &n bét dau sinh loi nhuan .

Xac dinh thoi gian hoan vén :
* Phuong phap khong tinh dén gia tri thoi gian cua tién:
- Thoi gian hoan vén dau tu tir loi nhuan thuan:

Taco: T, _ —

Trong do6 :
Ti: thoi gian thu hoi von
K: tong s6 vén dau tu

LR:1ai rong hang ndm

LR = (-40606750 + 220805012+441846338+587554973+745500000) / 5
=391019914.6 (d)
Ti = 1,013,156,000/391,019,914.6 =2.591 (nim)
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- Thai gian thu hdi vén dau tu tir loi nhuan thuan va khau hao :

K
LE+KH

Ti

Véi ty 1& khau hao tai san c¢6 dinh 10%/ ndm , tong gia tri khau hao :
KH = 268,400,000 0.1 X 5 = 134, 200,000 (&)
Thoi gian thu hoi von :
Ti =1,013,156,000/ ( 391,019,914.6 + 134,200,000) =1.929 (nim)
* Phuong phap c6 tinh dén gia tri thoi gian cua tién
5.3.2 Diém hoa von:
Diém hoa von la diém ma tai d6 tong doanh thu tir cung cap dich vu tir dau doi
du an bang tong chi phi kha bién tir dau doi du an dén di€ém d6 cong voi tong dinh
phi ctia ca doi du an

Téng chi phi c¢o dinh bao gom :chi phi quan 1y, chi phi thué mat bang , chi phi sir
dung von, chi phi quang cdo . Tong chi phi ¢6 dinh cta toan bo du an :
3,221,251,466 d

Bién phi cia 1 don vi san pham: 31,801

-S4 luong hoa von = 3,221,251,466 /(200,000-31,801) = 19151

- Doanh thu hoa vén = 200,000 x 19151 = 3,830,200,000 d

- Murc hoat dong hoa vén : 13 ty 1& phan tram giira san luong hoa vén so voi
téng san luong hodc doanh thu hoa vén véi tong doanh thu

T6ng san lugng cua dy an : 35,000

19151

Mirc hoat dong hoa vén = — X 100% = 54.47%

50
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Muc hoat dong hoa von ctia du 4n kha cao ching t6 cong ty phai hoat dong trong
mot thoi gian twong d6i 1au dé dat duoc toi diém hoa von .

5.3.3 Gia tri hién tai thuan (NPV)
NPV 14 hién gia thu hdi thuan cua dong loi ich gia ting

NPV =37 . yn, =

=1 (1+rj= =1 (14l

Trong do :
-Bi : loi ich thuan trong nam i
- r: 141 suét
- n : tudi tho cta dy an
- Ci: chi phi trong nam i
+ He sb chiét khau :
& day ta chon hé so chiét khau bang voi 13i suat ngan hang : 11%

+ Xac dinh gia tr1 hién tai cua:

Cac khoan chi :
1,040,606750 905,593,417 250,871,545 216,606,750 , 206,000,000
+ =3,310,879,365 d
1+0.11 [1+0.11)2 1+0.11)% (1+0.11)* (1+0.11)°
Cac khoan thu :

1000,000,000 , 1,200,000,000 , 1,400,000,000 , 1,600,000,000 , 1,800,000,000
14011 (1+0.11)2 (1+0.11)3 (1+0.1)* (140.11)5

= 5,020,697,704

+X4ac dinh NPV:

NPV = 5,020,697,704 - 3,310,879,365 =1,709,818,339 ¢ >0
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HO tro 6n tap

Vi gid tri NPV da dugc xac dinh nhu trén cho théy viéc dau tu vao du an nay
la ximg dang boi nd dem lai cho nha dau tu mét khoan lgi nhat dinh hay du an co6
kha nang sinh 101 .

5.3.4 Hé so hoan von ndi bd (IRR)

Hé s6 hoan vén 14 murc 131 suat ma néu  dung nd lam hé s6 chiét khau dé tinh
chuyén cac khoan thu ,chi phi cta du an vé mit bang thoi gian hién tai thi tong
doanh thu s& can bang v6i tong chi hay NPV=0 . Nghia la cac nguon tién cua du
an chi du dé hoan vén du tu va tra 1ai sut cho viéc st dung ngudn von do .

Vi trong qua trinh hoat dong du an ko c6 sy thay doi vé von luu dong nén ta co
Dong tién rong (NCF )= loi nhuan sau thué + khau hao (M)
Téng chi cho cac thiét bi, may madc la 110.000.000
Khau hao tai san bang pp thoi han sir dung giam dan
M; -110,000,000 x T;

M; - 110,000,000 | Loi nhuan sau NCF
STT | Sénam | T, xT thue (6) = (4) + (5)
sd con lai (4) (5)

1. 5 5/15 | 36.666.667 -40.606.750 | -3.940.083

2. 4 4/15 | 29.333.333 | 220.805.012 |250.138.345

3 3 3/15 | 22.000.000 | 441.846.338 | 463.646.338

4. 2 2/15 | 14.666.667 | 587.554.973 | 602.221.640

5. 1 1/15 |  7.333.333 745.500.500 | 752.833.833
Tong
=15

Can ctr vao bang trén dung excel tinh IRR
IRR =20%
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5.3.5 Ty Ié lgi ich/ Chi phi ( B/C)
Vi i sudtr=11%

n Bi

yn _BL
i1+t _ 5.020697.704
BIC= &+ = - = 1516
ol = 3,310,879.363
L= 4

Trong do6 :
Bi: loi ich ¢ nam 1
Ci : chi phi 6 ndm 1
r: 13i suat trong nim

Ty 1¢ B/C >1 chung to du an ndy c6 kha nang bu dip chi phi va c6 13i nén
cong ty nén lya chon dau tu vao du an nay

5.3.6 Ty 1¢ loi ich thuan / von dau tu (NB/ K)

Ty 16 NB/K 14 chi tiéu danh gid mirc d6 hoan vén dau tu ban dau cua dyu an
bang dong loi ich thuan . Ty 18 NB/K dugc xac dinh bang quan hé ty 1¢ gitta tong
gia tri hién tai ctia dong loi ich thuan khi dong ndy nhan gia tri duong chia cho gia
tri hién tai ctia von dau tu ban dau .

- Xac dinh gia tri hién tai cua von dau tu ban dau:

1,013,156,000X( —— + —— : 1 :

1+0.11  (140.11)%2  (1+0.11)® (1+0.11)%* (1+0.11)%

3,744,520,239 d

) =

- Xéc dinh gia tri hién tai loi ich thuan :

220,805,012 441846338 587,554,973 745,500,00
(1+0.11)2  (1+011)7 = (1+011)*  (1+0.11)3

= 1,340,634,619 d

3,744,520,239
"~ 1,340,634,619

NB/K 0.358

5.3.7 Mikrc d@) an toan vé von va kha ning thanh toan
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Mc an toan von thé hién & 2 chi tiéu :
- Ty 1& vbn riéng :

215,000,000/ 1,013,156,000 = 0.2122
- Ty 18 vén tu cd va von vay :

215,000,000 /800,000,000 = 0.26875

Qua hai chi tiéu trén ta nhan thiy mtc d6 an toan vé vén va kha ning thanh toan
cua du &n la rat thap .Tuy nhién , day 1a mot du an kha trién vong nén céc chi sé
trén c6 thé cho phép thap hon so véi mac trung binh mot cht.

6, Hiéu qud kinh té xd hoi

Viéc cong ty dich vu chung t6i ra doi ¢ mot phan nao d6 lam giam bét ganh
nang cho x& hoi. Gilp cho nhiig ngudi dang hang ngay phai d6i mat véi ap luc
cdng viéc cao, cam thay thoai mai tu tin hon, 14y lai duoc tinh than va sic khoe sau
nhitng 1am viéc cang thang, khéng nhitng vay ma dan dan co thé giam stress va
day lui duoce cam bénh nay. Khdng nhirng vay ma con gilp cho nhiing thanh thiéu
nién c6 hudng di ding va nhan thirc rd hon vé ban than minh d6i véi xa hoi, khdng
lao vao nhitng trd xa strees vo bo gay hai cho ban than, gia dinh va xa hoi.

- Vigc ra doi loai hinh dich vu nay da dan timg budc giup xd hoi day lui dugc can
bénh stress ma gio no rat pho bién ddi v6i nhitng nude co nén kinh té phat trién va
dang phat trién nhu Viét Nam, ciing c6 nghia 1 giam duoc mot chi phi khong nho
cho nha nudc vé cac van dé xa hoi .

- Véi nhu ciu xa stress ngay cang lon cua xa hi, thi viée ra doi cua cong ty da gop
mdt phan khong nho vao nhu ciu chung d6 ctia x4 hoi .

- Nham thuc ddy nén kinh té di 1én va xa hoi ngay mot hoan thién hon .

Vé mit kinh té sau khi ra doi cong ty s& tao mot khoan thu cho ngan sach dia
phuong nho viéc dong gdop thué thu nhap doanh nghié¢p, cac loai phi 1¢ phi. Ching
toi cling s€ tich cuc tham gia vao cac hoat dong tur thién, hoat dong xa hoi trong

pham vi kha nang cho phép ctia ngan quy tai chinh cong ty.
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[DE CUONG CHUO'NG TRINH DAI HOC]

7, T6 chirc qudn ly

7.1 Lwa chon hinh thirc t6 chirc dw an

Do du an nay co tam quan trong chién luge d6i véi sy ton tai va phat trién cla
cong ty nén ching t61 quyét dinh st dung hinh thic “t6 chuce theo du an”

So dé t6 chirc theo duw dn

GD tai GD nhan

, marketin
chinh i sup
- - —r— I
duwran
thu duw an du 4
vrénllg d}l;l’uan AL kinh dao tao el aT,
d"tp dény trién doanh chuyén quhe}n y
¥ 6 y thi thi vién tw phong
trar],g o trirong trwong — triliéu
thiet
bi VC-
KT

7.2 Quan tri thoi gian va tién do dw an
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[DE CUONG CHUO'NG TRINH DAI HOC]

X4c dinh cac cong viéc du an ,mdi quan hé va trinh tu thuc hién cac cong viéc:

Thi ty Cong viéc Thoi gian (thang) Moi lién he
Al | Nghién cuu thi truong 6 Khéng cé
A2 | Thong ke tai san 2 Khéng co
A3 | Tham gia khda hoc thém vé 4 Sau Al

linh vuc minh kinh doanh.
A4 | Tuyén lao dong 2 Sau A3
A5 | Bao tao lao dong 8 Sau A4
A6 | Thué mat bang va dang ky 2 Sau A2
kinh doanh
A7 | Xay dung co so vc-kt 10 Sau A6
A8 | Mua va Lap dat trang thiét bj 12 Sau A7
A9 | Chién dich marketing 3 Sau A4,A8
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/

a2Theo so do trén ta thay c6 3 tién trinh co ban:
+ Tién trinh 1: Bao gom Al----A3----Ad------- A5
+Tién trinh 2: A2----AB-----AT-----A8----A9

Nhu vay tién trinh c6 tong thoi gian Ion nhat 1 tién trinh 1 (29 thang) 1a tién
hanh Gantt. Cac cong viéc A2, A6, A7, A8, A9 la cac cong viéc cua Gantt. Thoi
gian Gantt caa du an 13 29 thang day 1a thoi gian dé hoan thanh dy an theo so dd
PERT
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8, Phwo'ng dn qudn tri rui ro
8.1 Cacloairuiro

Pay 1a loai hinh dich vu con méi mé & Viét Nam, nén co thé nhiéu nguoi con
chua biét téi va khong tin tuong dé€ bo nhitng théi quen x4 stress thong thuong dé
dén véi cong ty.

T trude dén nay, ngudi Viét Nam thudng quen véi cac kiéu xa stress thong
thudng nhu: vao cac trung tAm massage hay céc rap chiéu phim, nghe ca nhac,
choi thé thao, t& hon 1a c6 thé mang chiri vo, con hay nhitng ngudi xung quanh
hodc gy go danh nhau....ho chua nghe dén dich vu nay bao gid. Boi vy, thay doi
thot quen khong phai viée dé .dang voi ho, doi hoi can phai co thoi gian. Bén canh
d6, mot s ngudi con chua hiéu rd vé stress, don gian ho chi thdy mét moi roi di

dau d6 hay 1am cai gi minh thich 1a dugc nén co thé trung tim khong co6 may
khéach.

- Vi 1a mot cong ty méi bude vao thuong trudng kinh doanh, nén c6 thé con co
nhi€u han ché va kinh nghiém trong trong kinh doanh, nam bat nhu cau, dac diém
cua nhitng khach hang kho tinh.

Khi bat dau kinh doanh mét dich vu méi, céng ty ndo ciing phai dwong dau véi
céc rui ro vé tai chinh, thi truong hodc vé chat luong, hinh thirc dich vy... nhitng
rti ro d6 ¢ thé khién khach hang xa lanh cong ty. Viéc thiéu kinh nghiém trong
kinh doanh Ia van dé khong phai nho chinh vi vdy, day 1a mot trong nhitng diém
lam tang murc d§ rui ro cua du an.

- Rui ro vé cac ddi thu canh tranh, (nhu cdc trung tAm va céc loai hinh dich vu c6
lién quan..) . Nhu nhitng trung tam massage, nhitng cau lac bd chiéu phim, nhitng
khu giai tri tong hop nhu Thién Puong Bao Son ...

Nhu & trén chiing t6i d3 noi 6 trén, dé thay d6i thoi quen ctia mot nguoi khong
phai dé moi ngudi d3 qua quen thudc voi cac cach giai tri trude day, trong khi céac
trung tdm giai tri nay da c6 tur lau. Ho trang bi cho minh kinh nghiém duc rat qua
tirng thoi ky kinh doanh nén ddi thi canh tranh cila cong ty khong phai 1a tam
thudng, chung ta ciing phai ké dén sb luong ddi thi khong phai 1a it.
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8.2 Phwong an quan tri rui ro.

Vi day la loai hinh dich vu kha mdi mé, mat khac ngudi Viét Nam co6 tinh to
mo va hiéu ky rat cao, nén day cling la diém manh dé cho khach hang c6 thé tim
hi€u va to1 dé thir xa stress theo mot cach méi hon.

Do d6 dé thu hut khach hang chiing t6i s& st dung nhiing chiéu thirc Marketing doc
dao nhu:

- Tao ra nhiing quang cao gay to mo, nhimg video doc dao dé thu hut sy chu y cua
khach hang, c6 thé va can thiét chung toi s& moi nhiing ca si dién vién nodi tiéng dé
PR cho dich vu nay.

- Ludn tao sy quan tAm t6t nhat cho khach hang. Khach hang dén véi cong ty
ching t61 s€ dugc hudng nhitng dich vu sau ban nhu dugc gui thu chic mung sinh
nhat, cac ngay 1€, tét; cac phuong phap luyén tap de lay lai sy can bang trong cudce
song.

- Luon tao ra sy khac biét trong chién luoc kinh doanh.

- Vi chiing t61 c¢6 nhimg phuong phap khoa hoc va c6 nhimg huong di dung gitp
khach hang c6 thé can bang lai tam hdn va thé xac ctia minh, giup ho 1y lai dugc
su tu tin, vui vé trong cudc song va cong viéc.

- Cong ty c6 mdt do ngli nhan vién ¢ trinh d§ va luén quan tam té1 khach hang
mot cach an can va voi phong cach chuyén nghiép nhat.
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KET LUAN
Véi mét san pham dich vu mai kha doc dao, chiing toi ty tin 1a s& tao ra mot
trao luu mdi vé phuong phap stress ciia ngudi dan Viét Nam. Bang nhiing chién
luoc va chién thuat kinh doanh cu thé, cAc muc tiéu tai chinh, kinh té tai chinh va
vin hoa cia cong ty duoc xac dinh rd rang trong ca ngan va dai han thi cé thé noi
rang du an nay nhat dinh s& thanh cong.
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