H6 tro’ 6n tap [DE CUONG CHUYONG TRINH DAI HOC]

A.PHAN MO PAU

1. Ly do chon dé tai
Hién nay, cac quan café phuc vu cho cic ting 16p va lira tudi moc ra rat nhiéu ¢ thanh
phé Bién Hoa. Nhung dé tim mot dia diém phu hop dé thu gidn trong thoi gian ranh,
mot khong gian yén tinh dé 1am viée ....cho cac tang 16p va lira tudi, didc biét cho sinh
vién 1a rat kho. Bén canh d6, gia ca cling quyét dinh phan nao dén quyét dinh ctia ho vi
da phan ching c6 gia khoang 17,000 tro 1én, ddi véi sinh vién hay nhimg nguoi c¢6 thu
nhap trung binh thi d6 1a cai gia khong ré. Vi vay chung toi quyét dinh 1ap 1 du an dau
tu vao quan café nham phuc vu cho nhiing ai yéu thich tiéu thuyét, thich khong gian yén
tinh, thu nhap thap dbi voi sinh vién, gia ca phai ching dap Gng diéu kién hién c6 cua

moi tang 16p.

2. Muc tiéu nghién ciru :
- Pat dugc 191 nhudn ngay tr nam dau hoat dong
- La noi giao luu cua sinh vién, can bo cong nhan vién, va cac dbi tuong khac.
- Su hai long cua khach hang

- Pat uy tin v6i cac dbi tuong c6 lién quan: Nha cung cip, khach hang,.....

- Trong nén kinh té thi truong hién nay, viéc mo ra cac loai hinh kinh doanh khong con
kho khan va luén duge nha nude khuyén khich Cho nén véi loai hinh kinh doanh quéan
cafe thi viéc ding ky s& dé dang

- Thi trudng kinh doanh cafe trong twong lai s& phat trién cao va 1a thi trudng hap dan

cho cac nha dau tu.
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B. NOI DUNG
Chuong I: Mé Ta Tong Quan

1. Piu tw
1.1 Tén

- Tén quan: “Charming coffee”
- Pia diém: 165 V5 Thi Sau, KP7, phuong Théng Nhat, tp Bién Hoa, Pong Nai.
- Nganh nghé kinh doanh: dich vu giai khat
- San pham: café , tra , dic biét café kem
1.2 Pai dién dworc iy quyén
- Ho va tén: Vii Chu Cung
- Sinh ngay: 09-09-1989
- Chirc vu : Giam ddc
- S6 CMND: 272456756 cap ngay 26/06/2006 tai CA Pong Nai
- Ho khéau thuong tra : 169/6 kp6 p.Tan Hoa — Bién Hoa — Pong Nai
- Bién Thoai: 0952439171
1.3 Truso:
- Tong dién tich: 1500m2 ( 25*60 )
- 165 duong V6 Thi Sau, KP7, phuong Thong Nhét , tp Bién Hoa , Pong Nai.
- Dién thoai : 061.3846542
- Fax - 061.3846543
1.4 Gidy phép kinh doanh
- Ngay 01/10/2010 : ndp hd so can thiét cho UBND Tinh Ddng Nai
- Vbn dang ki :
- Dy kién 02/11/2011 nhan duogc gidy phép kinh doanh .
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2. San phflm
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2.1Céc loai san pham kinh doanh

Céc loai san pham cta quan c6 4 nhom:

I. CAFE Il. CAFE KEM I11. TRA
Cafe Macchiato Tra lipton
Cafe da Latte Tra lipton stta
Cafe sira ndng Cappuchino Tra lai
Cafe sita da mocha Tra dao
Cafe rum Americano Tra dau
Cafe sira rum Tra cam
Bac siu nong Tra chanh day
Bac siu da Tra gung
Tra bi dao

2.2 Yéu té canh tranh

- Nhirng tach cafe kem méi la, thom ngon va ddc déao

Pugc bét nguén tr nude Y, Espresso con c6 nghia la “mot cach tirc khic” - tac 1a loai
café co thé phuc vu cho khach hang ngay lap trc va bat dau xuét hién vao khoang nhiing
nam 1930. Ngay nay, nguoi ta dém co khoang it nhat 10 loai café duoc bat nguon tur
Espresso dugc pho bién va wa chudng ¢ nhiéu nudce trén thé gidi. Bé khong khién céac ay
“hoa mat”, ching minh s¢€ chi “diém mat” céac loai café quen thudc ddi vai teens ching

minh nhét thoi nhé!
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Anh: Imagine

Pé co dugce mot tach Espresso “chinh hiéu” thi nguoi ta phai rang nhiing hat café sAm
mau roi xay rat nhuyén, sau d6 duoc pha ché bang cach dung nudc nong nén dudi ap
suit cao. Nho Vay ma mét tach Espresso s€ co vi rat dam va trén mat co mot 16p bot
mau nau con goi la Crema rat thom ma khong dang ngat. Co kha khé nhiéu nhiing

“tranh cai” nay lua vé phuong thirc lam ra mot tach Espresso “tuyét hao” nhat, nguoi thi
noéi rang nguyén lidu can phai co sy pha che theo ti 1¢ 60% la café Arabica va 40% la
Robusta, nguoi thi lai “cuong quyét” cho rang chi c6 mot tich Espresso voi 100% 1a hat
café Arabica moi 1a “sb dzach” co ddy.
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Gan giong voi Espresso nhat la Espresso con panna voi mot chut kem twoi o phia trén

Trong tiéng Y thi “Macchiato” c6 nghia I 16m dém va ciing vi “céi tén” ndy ma c6 kha
nhiéu tranh cii trong cach pha ché ciia loai d6 uéng nay. C6 ngudi thi néi Macchiato 14
Espresso duoc cho thém vai vét sita trén bé mit tao thanh cac dudng van trong kha dep
mat ma thoi. Tuy nhién hién nay thi nhiéu quan café ho lai cho kha kha nhiéu sita vao
tach Macchiato, thé nén c6 rat nhiéu sy nhim 1an gilta Macchiato va Latte.
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Anh: Mado
“Latte” dugc bt ngudn tir tir Caffellatte trong tiéng Y c6 nghia 1a café va sira. Néu
nguoi “thudng thirc” khong that sanh s& rat hay nham 1an vi ctia Latte véi Cappuccino
boi ca hai déu c6 3 thanh phan co ban: café espresso, sita ndng va bot sita. Tuy nhién,
néu nhu & Cappuccino ngudi ta cho luong sita nong c6 thé tuong duong so véi bot sira
thi ¢ Latte luong bot stra lai dugc cho béng 1 ntra v61 stra nong ma thoi. Vi thé ma mot
tach Latte bao gio ciing it “bong bénh” hon so voi Cappuccino. Va theo ding “chuan”
truyén thong thi Cappuccino dugc udng trong nhiing tach day dugc ham nong trude con
Latte lai duoc udng trong cac chiéc ly kha to ddy nha! C6 mot diém tha vi nita 13 Latte
lic moi duge “sang tao” 1a dé danh riéng cho tr¢ em vi lugng cafein trong nay kha it va
¢ do ngdy tuong d6i cao. Vé sau thi dan dan chinh nguo1 16n cling bi mé man boi thice
udng nay nén no tro thanh d6 ubng cho moi ltra tudi. Cung xudt phat tir cing mot 1y do
d6, & Y nguoi ta con nghe danh thém cafe hag (co6 tén day du 1a granita di caffé con
panna) ciing 1a mot loai café khong chura cafein, rat chi 1a thich hop cho tudi teens
ching minh nhi!
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Anh: Imagine
Va chic chang ai con xa la gi v6i café Cappuccino roi diing khong? Mot tach café nay
cling gom c6 3 phan 1a: café Espresso, sita nong va bot sita va thuong dugc chia rat déu
nhau nha! Tuy nhién, tily vao noi pha ché ma lugng Espresso ciing khac nhau. C6 noi dé
nguyén Espresso dam ddc nhung lai c6 noi pha lodng Espresso cung vdi luong nudc gap
d6i. Va dé hoan thién tach Cappucino thi khong thé khong nhic dén “nghé thuat v&”
trén mat 16p bot sira roi. Con vé tén goi ctia Cappucino thi trén du doan 1a dugc bat
ngudn tir tén goi ctia cac nha tu dong Capuchin vi mau do thung cua cac vi ay rat giéng
v6i mau cua café. Cai nay thi chua c6 ai kiém chtng duoc dau. ..
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Anh: Imagine
Thir @b ubng duogc cac teens khong chi & Viét Nam ma con & rat nhidu nude wa chudng
nita chinh la Mocha. Khong “don gian” nhu Cappuccino hay Latte, & Mocha, nguoi
thudng thirc s€ dugce huong tron ven ca vi thom béo cia kem tuoi va vi ngdy cua
chocolate nong. Espresso trong Mocha ciing duoc pha ché bang hoi nuéc nén luong
cafein cling rat it. Vi mui huong nhe cua café tron vai vi ngot diu cia kem va
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chocolate, lai con khong gay mat ng, lo lang vi s¢ nong, Mocha luén dugc coi 1a thirc
udng “ua thich bac nhat” cho moi lira tu01.

Anh: Imagme
Cuoi cung dugc “diém danh” dén 1a loai café nghe tén “rat M$”” nhung lai hoan toan bat

ngudn tir nude Y — café Americano. Thyc ra, Americano chinh 1a Espresso nhung dugc
pha lodng véi luong nudc gap d6i. Nhiéu ngudi khong hé thich Americano teo nio vi ho

cho rang n6 da “pha tan” céi “chuan” cua Espresso nhung lai c6 nhitng nguoi rat khoai
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Americano vi no vira giit duoc huong vi cua Espresso nhung dong thoi cling han ché
duoc nhiéu tac hai tir cafein.

- Phong céach trim lang, khong gian thoang dang , thoai mai , khong qua rong dé cam
thdy tréng trai, khong qua chat dé cam thy nghet tho.

- Ngoai ra nét doc déo tai quan do6 1a dugc hoa minh vao nhiing cudn tiéu thuyét lang
mang, mot khong gian chi c6 & Charming coffe . Voi hon 500 cudn tiéu thuyét hay nhét
moi thoi dai san sang phuc vu .

- Ban mudn thudéng thirc mot stirc séng méi ? ban mudn c6 1 khong gian tiéu thuyét
hoan hao ? ban mudn ¢6 1 noi dé suy tu, dé cho tim hon duoc bay bong ? moi ban hay

dén véi Charming coffe ctia chung toi.

3. Thi truwdng tong quan

- Thong qua cac cudc tiép cac cudc khao sat trén thi truong TP BIEN HOA chiing
t61 dugc biét da sd nhitng ngudi & day c6 théi quen , sé thich udng café dé thu gian.

- Do d6, nhu cau can c6 quan café gia ca thich hop va cach trang tri dep 1a rt can
thiét, theo nghién ctru thi & BIEN HOA c6 khoang hon 30 quén café 16n va rat nhiéu
quan café nhé va vira.

- P6i thi canh tranh da sé van chua dap tng du nhu cau cua khach hang .

Vi du: quan café NGOC PHAT , khach hang chu yéu 1a nhitng ngudi ¢6 thu nhap kha ;

quan River Side , gié cao, trang tri chua dep , duong vao sau, kho tim ...

4. Thi trwong trong tim

cong nhan vién ,hoc sinh,sinh vién la khach hang chu yéu cia ching t61 vi day la

tang 16p c6 nhu cau l6n udng café rat 16n
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5. Pic diém khach hang

Do khéch hang chinh cta chung t6i chil yéu 1a cong nhan vién, hoc sinh,sinh vién
nén ho c6 cach sbéng cua ho don gian,dé gan giii. Khi dén quan, diéu ma ho quan tim
nhat 13 hinh thtrc phuc vu va khong gian c6 thoai moai hay khong... Ngoai ra, theo tim
hiéu qua cac cudc néi chuyén véi khach hang ching t6i duoc biét khi dén quéan café ho
con can nhic nhiing diéu sau

- Quan café co hién dai, tién nghi khong

- Murc gid c6 phu hop khong

- C6 phuc vu nhanh khong

- Nhan vién phuc vu c6 nhiét tinh vui vé khong
6. Poi thii canh tranh

Mic di mé ra quéan cafe ¢ nhiéu diéu kién khach quan ciing nhu cht quan thuan
loi. Nhung dé thanh cong khong phai 1a chuyén dé vi khong chi ¢ quan café ctia minh
ma con cac d6i tha canh tranh, ho cling mubn dat nhirng gi ho mubn, do d6 ching to1
phai 1am t6t hon ddi thu thi méi thu hit duoc khach hang .

Hién nay ¢ BIEN HOA (duong V3 Thi Sau) di c6 nhiéu 8-10 quan ca phé, do 1a
nhiing d6i thi gin ma chung toi phai ddi mat, ho dd c6 mdi quan hé 1au bén véi khach
hang trong ving kha 1au. Du rang, ho c6 nhiing thuan loi d6 nhung theo tim hiéu thi ho
con yéu trong cung cach phuc vu. Ngay tir dau thanh 1ap quan café chung t6i da chuan
bi t6t moi thir dé 1am hai long khach hang & murc cao nhat, dic biét 1a chuan bi khau ma
dbi thi dang yéu.

7. Nha cung cip

- Café Trung Nguyén
- Cong ty tra TNHH SX — TM — DV Viét Thién
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Chuong 11: HOACH PINH CHUC NANG VA PANH GIA TAI CHINH
1. Tiep thi

1.1 Chién lwoc gia

Quan chung t61 s€ cung cap nhiéu loai san pham da dang vé chung loai voi nhiéu

muc gia phu hop khac nhau .

Bang 1: Gi4 ban cac san pham tai thoi diém quén bit dau hoat dong

SAN PHAM GIA

I. Café
Cafe 10.000/1y
Cafe da 10.000/1y
Cafe sira nong 12.000/ly
Cafe sita da 12.000/1y
Cafe rum 15.000/1y
Cafe sita rum 15.000/ly
Bac xiu 12.000/ly
Bac xiu da 12.000/ly

Il. Tra
Tra lipton 10.000/ly
Tra lipton sira 12.000/ly
Tra lai 10.000/ly
Tra dao 10.000/ly
Tra dau 10.000/ly
Tra cam 10.000/ly
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Tra chanh day 10.000/1y
Tra gig 10.000/1y
Tra bi dao 10.000/ly
I1l. Café kem sira
Macchiato 25.000/1y
Latte 25.000/ly
Cappuchino 25.000/ly
mocha 25.000/1y
Americano 25.000/1y
Bang 2 : gia Trang thiét bi dau tu ban dau
Dvt: ngan
dong.
THANH
STT HANG MUC PAU TU SL | VT GIA TIEN
1 | Ban may tron: 50 cai | X 450 | = 22,500
2 | Ghé may 200 | cai | x 300 | = 60,000
3 | Ban go_kiéng vudng, thap: 25 | cai | x 420 | = 10,500
4 | Ghé gb trét co tua+ ném ngoi 100 | cai | x 300 = 30,000
5 | bé 6t ly bang go 300 | cai | x 3,65/ = 1,095
6 | Gat tan thuoc bang gom 30 | cai | X 19,3 | = 579
Mam Inox bung nuéc cho nhén vién
7 | (304-36cm): 10 | cai | X 1009 | = 1,009
8 | Ly nho udng tra da cho khach 300 | ly | x 55| = 1,650
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9 | Ly nho udng café sita ndng 75 ly | x 7,6 570

10 | Ly udng ca phé da 150 | 1y | x 22 3,300

11 | Fin pha café 50 cai | X 5,6 280

12 | Ly phaché 4 | cai | x 17 68

13 | Mudng nho 70 | cai | x 1,5 105
Mudng ca phé da va ca phé sita bang

14 | Inox: 200 | cai | X 4,5 900
Cay khuay nudc (cam vat, Lipton,

15 | nudc khac, ...): 100 | cai | x 1 100
Binh thay tinh I6n cham tra da

16 | (LUMINARC, 1,3 lit): 5 | cai | x 60 300

17 | Phin I6n pha ca phé bang Inox: 2 | cai | x 60 120

18 | Tam luot pha ca phé: 2 | cai | x 25 50

19 | Binh thiy Rang Dong 2 cai | X 130 260

20 | Noi I6n nau nuéc soi: 1 | cai | x 500 500

21 | Binh chtra ca phé pha san: 1 | cai | x 120 120

22 | Ké lén dung ly bang Inox: 2 cai | X 600 1,200
Cac loai chai, lo khac dung mét sb

23 | thir khac 1 bo X 500 500

24
DU g6 16n che nang thoi trang: 16 | cai | x 1,490 23,840
Dan Amply (Pioneer VSX-817-S,

25 | cng suat 360W): 1 cai | X 8,390 8,390

26 | Pau dia da nang: 1 | cai | x 1,900 1,900

27 | Tivi 40 inch (hiéu TCL): 1 cai | X 9,990 9,990
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28 | Tivi 32 inch (hi¢u TCL): 3 cai | X 5,990 17,970

29 | May quay sinh té (SANYO): 2 | cai |x 950 1,900

30 | Tudong da 1 cai | X 8,500 8,500

31 | May diéu hoa LG 2 cai | X 7,300 14,600

32 | Dan loa (My, 500W/cap): 2 cap | x 3,500 7,000

33
Cap truyén Qudc té: 1 bo | X 600 600
Tién lap dat Internet + Bo phat song

34 | Wifi: 1 bo | X 1,500 1,500

35 | bién, dén, nudc, tién cong: 1 bo | x | 35,000 35,000

36 | Pong phuc nhan vién: 30 bo | X 300 9,000
May tinh tién dién tir CASIO TK-

37 | T200 (c6 két tién): 1 | cai | x 6,900 6,900

38 | May vi tinh 2 cai | X 10,000 20,000
01 ta quay bar tinh tién va dé dan

39 | nhac: 1 bod | X 4,000 4,000
Trang tri noi that, stra chira quan,

40 | trang tri cay canh: 1 lan | x | 300,000 300,000

41 | Chi phi bang hiéu, hop dén: 1 bo | x | 20,000 20,000

42 | Chi phi PANO vai quang céo: 3 | tam | x 1,500 4,500
Chi phi dat coc 02 thang thué mat

43 | bang: 2 |théng | x 30,000 60,000
Chi phi ho trg bdi thuong xay dung

44 | cho chu dat: 1 | lan | x | 60,000 60,000

45 | Sach (tiéu thuyét) 500 | Cudn | x | 100,000 50,000
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TONG

801,296

1.2 Chién lwgc marketing

« Phat t0 ro1 quang céo tai cac truong PH, cac cong ty va ngudi trung nién ¢ khu

vuc xung quanh d6. (1000 to roi phat trong thang dau, sau d6 c6 thé can nhac

phat thém hay khong). Mdi td roi gidm 10% cho 1 ly, nhung khong cong gop véi

nhau

« Quang céo thong qua cac hinh thirc chil yéu treo bing ron & cac tuyén duong

chinh

« Trong tuan dau khai truong khach hang s& duoc giam gia 50% trong ngay dau va

30% trong cac ngay tiép theo cho tat ca cac san pham.

2. Nhan sw va tru s¢

2.1 Bang 3 : Nhu cau lao dong

Cong viéc | S6 luong Tién lwong | Thanh tién

(triéu déng) | (triéu dong)
Quan ly quan ly 1 7 7
Ké toan 1 2.5 2.5
thu ngan 2 2 4
Bao vé 4 2 8
Nhan vién Pha ché 4 2.5 10
Phuc vu 15 1.5 22.5
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Lao cong 2 1.5

Tong

29

S7

2.2 Mit bang dia diém
- Pia chi: V& Thi Sau, KP7, phuong Théng Nhat, tp Bién Hoa, Pong Nai.

- Hién trang : mit tién , dit tréng , bang phang , gan khu chung cu.

- Thué mit bang: 30tr/thang
2.3 Nghia vu

- Chu quan: Nghia vu : La nguoi quan 1y va diéu hanh moi hoat dong quan, chiu trach

nhiém trudce phap luat

- quan ly: La nguoi thay mat chil quan diéu hanh hoat dong ctia nhan vién

- Ké toan: Theo ddi va ghi chép lai tit ca moi hoat ctia quan va tong hop chi phi va xac

dinh doanh thu, lgi nhun cua quan bao céo thué

- Pha ché: 14 ngudi pha ché céac loai thirc uéng

- Thu ngan: La nguoi truc tiép tinh chi phi, thu tién..

- Phuc vu: gidi thiéu menu va phuc vu khach hang

- Lao cong: 1a nguoi rua ly va don vé sinh

- Bdo v¢: 1a nguoi gitt xe va bao v tai san cia quan

3. Nhu cAu nhin vién, lwong, dao tao va khen thuéng

a. Nhu cau nhan vién

quan.

- quan 1y : 1 nguoi, trinh d6 cao dang nganh Quan Trj Kinh Doanh

- Ké toan : 1 ngudi, trinh d6 trung cap trd 1én chuyén nganh ké toan

- thu ngan: 1 ngudi, trinh do trung hoc pho thong trd 1én, biét sir dung 4y tinh

- Pha ché: 4ngudi, c6 bang nghé chuyén nganh.

- Phuc vu : 15nguoi, c6 kinh nghiém phuc vy, thong qua su kiém tra ctia chu
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-Lao cbng: 2 nguoi

- Bdo v¢: 4 ngudi, nam tudi tir 18 dén 35, o stre khoe tdt

b. Dao tao va khen thuong

- Pao tao: Chu quéan chiju trach nhiém huéng dan cho nhan vién ctia minh quen
véi cong viéc, dic biét 1a nhan vién phuc vu va quan 1y huéng dan phuc vu va tmg x,
ngodi ra chinh ban than ngudi chu ciing can phai hoc vé kién thic chuyén nganh dé
phuc vu tét hon.

- Khen thudng: Ngoai trir nhiing dot thuong thém luong vao dip 18, tét, tang lich,
40, non, ctra hang con trich loi nhuan thuong néu vuot chi tiéu doanh thu. Bién phap nay
nham kich thich sy phin khéi nhiét tinh ctia nhan vién trong cong viéc dé ho lam tét

cong viéc.

4. M6 hinh xay dung:

e Thau cong trinh xay dung , trang tri ndi that : 300tr
e Quaén café rong 1200m2 (20*60) dugc chia lam 3 khu chinh
- Khu A : gom 50 ban mAy tron, ngoai troi ( c6 di )
- Khu B : gébm 25 ban gd duoc bd tri trong gian nha kinh kin trang nha, c6
may lanh, chu yéu phuc vu truy cap wifi, doc sach .
- Khu C : khu pha ché , thu ngan , nha vé sinh.
e Tién d6 xay dung
> 1/10->3/10 : phéat c6 , san bang bé mat
> 4/10 : khoi cong xay dung
> Du kién 31/11 hoan thanh
> Chuan bi , trang tri , lap rap trang thiét bi , dién : 10 ngay
> Du kién khai truong ngay 12/12/2010
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Vi vi tri trén duong VO Thi Sau, duong rong , khong gian thoang dang, chung
guanh quan it ¢c6 nhiing tda nha cao tang, nén khi quy khach ng6i trong quan s€ cam
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nhan duogc su thoai mai, hoa minh cung bau khong khi trong lanh.

4. Hoach dinh tai chinh

4.1 Cac khoan dau tw va nguon von du kién ban dau

TONG CONG CHI PHI PAU TU BAN PAU 801,296
Vay NH: 100,000,000
Von tu co: 900,000,000

Stt S6 co phan hung vén Thanh tién
1 Vit Chu Cung 100,000,000
2 Huynh Thi Thu Hanh 100,000,000
3 Lai Thu Hang 100,000,000
4 Tran Thi Thu Hang 100,000,000
5 Tran Vil Thay Liéu 100,000,000
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6 Ly Thai Luat 100,000,000
7 Duong Htu Minh 100,000,000
8 Nguyén Thi Mai Tram 100,000,000
9 Pham Thi Ngoc Suong 100,000,000
Téng Cong : 900,000,000

Vén linh dong :198,704,000

Bang ké hoach tra ng ngan hang ( 1ai suat 1,25% thang , 15% nam )

Pon vi : triéu dong

Nim | Du no dau ki Hoan tra trong ki Du ng cudi ki
No gbc LAi Tong
1 100 33.333 15 48.333 66.667
2 66.667 33.333 10 43.333 33.334
3 33.334 33.333 5.0001 38.333 0.001
4.2 Dy tru doanh thu chi phi
a. doanh thu
Théng sb
Tong s6 ban 75 ban
Pon gia binh quén 14000 bong/ly
Cong suat thiet ke

Binhquanly/ban/ |15 | Ly/ban/gio
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aio
Gio hoat dong 16 Gio/ngay
Tong so ly ban 1 ngay | 1600 Lv/ngay

S6 lwong ban binh quan Doanh thu ngay Doanh thu nim
( d/ ngay) (d/nam)
Nam thw 1 900 12,600,000 4,536,000,000
(50%)
Nam thir 2 1350 18,900,000 6,804,000,000
(75% )
Nam thw 3 1620 22,680,000 8,164,800,000
(90% )
b. chi phi
Nam thur 1 Nam thir 2 Nam thir 3
Luong nhan vién: 684,000,000 684,000,000 684,000,000
bién: 18,000,000 18,000,000 18,000,000
Nudc: 18,000,000 27,000,000 32,400,000
Nguyén liéu: 1,393,200,000 2,089,800,000 2,507,760,000
Tién an nhan vién: 156,600,000 156,600,000 156,600,000
Chi phi mat béng: 360,000,000 360,000,000 360,000,000
Chi phi lai vay NH 48,333,000 43,333,000 38,333,000
Chi phi khau hao TSCDH 160,260,000 160,260,000 160,260,000
TONG 2,838,393,000 3,538,993,000 3,957,353,000

( khau hao tai sin c6 dinh : gia tri dau tw ban dau la 801,296,000 , dv tinh gia tri

con lai sau 3 nam la 40% )
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c. Lgi Nhuén
Thué TNDN 28%
Doanh thu Chi phi Loi nhuan Loi nhuan sau
thuan truge thué thué
Nam tht 1 4,536,000,000 | 2,838,393,000 1,697,607,000 | 1,222,277,040
Nam tht 2 6,804,000,000 | 3,538,993,000 3,265,007,000 | 2,350,805,040
Nam thir 3 8,164,800,000 | 3,957,353,000 4,207,447,000 | 3,029,361,840
Bao cao ngan luu 1ap theo phwong phap truc tiép.
Nim | 0 1 2 3
Dong ngéan luu vao 4,536,000,000 | 6,804,000,000 | 8,485,318,000
Doanh thu 4,536,000,000 | 6,804,000,000 | 8,164,800,000
Gia tri thanh ly
320,518,000
Dong ngan luu ra 1,000,000,000 | 3,948,213,000 | 5,283,853,000 | 6,083,237,000
Chi phi dau tu
1,000,000,000
Tong gia thanh
san xuat 2,678,133,000 | 3,378,733,000 | 3,797,093,000
Thué TNDN 1,270,080,000 | 1,905,120,000 | 2,286,144,000
Dong ngan luu rong | -1,000,000,000 | 587,787,000 | 1,520,147,000 | 2,402,081,000
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Chuong 3 : Panh Gia Hiéu Qua Tai chinh

1. Hién gia thudn(NPV)

P: vbn dau tu ban dau

r: 13i sudt chiét khau

CF: dong thu nhp rong qua cac nam
L4y 14i suat chiét khau 1a 10%/nam

CF, CF, CF,
+ ot =
1+r (1+7r)? (L+r)"
587,787,000 N 1,520,147,000 N 2,286,144,000
1+01 (1+01)? (1+01)°

Vay ta co NPV >0, duw an kha thi.

NPV =—P +

=—-1,000,000,000 +

=2,508,285,477

3. T¥ Suit thu hdi ndi bo(IRR)
Dung Excel tinh IRR ta c6 : =IRR(-1,000,000,000: 2,402,081,000)=97%
Ta thd'y, sudt sinh 101 thuc té cia dir an IRR >10%, dw én kha thi.

4. Ty s6 loi ich trén chi phi

., B

= @+i)’
% & C,
Z(lJri)J

J=0

_ 4536,000,000 _ 6,804,000,000 _8,485,318,000
1+ 0.2} (1+0.1)? (1+0.2)°

801,296,000 3948213000 5283853000 6,083237,000
CTTar0n’ | @+01)f | @1+017 | (1+01)°

B/ 16121921860 _
5% = [3,526,231,200 =119

Nghia la binh qudn civ 1 dong chi phi tao ra dwoc 1.19 dong thu nhdp trong suot

=16,121,921,860

B

=13,526,231,200

vong doi dy an.
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5. Thoi gian hoan V("in(PP)

La thoi gian dé ngan luu tao ra cta dy an du bu dép chi phi dau tu ban dau

Niam 0 1 2 3

Ngan lvu rong | -1,000,000,000 587,787,000 | 1,520,147,000 | 2,402,081,000
Hién gia dong

ngan luu rong | -1,000,000,000 529,008,300 | 1,368,132,300 | 2,161,872,900
S6 chua thu hoi | -1,000,000,000 | -470,991,700 - -

Thoi gian hoan von : 1+(470,991,700/1,368,132,300)*12 thang=1 nam 4 thang

24




H6 tro’ 6n tap [DE CUONG CHUYONG TRINH DAI HOC]

C. Nhirng rui ro c6 thé gap va bién phap khac phuc
1. Nhikng riii ro c6 thé gip

- PAbi thu canh tranh

- Bi thiéu s6t trong phan tich danh gia
- Chiju anh huong gian tiép tir nhiing thay doi ctia diéu kién tu nhién(mua , bao, ...)
- NVL bi hu hai trong van chuyén, luu trir.

- Gia ca thi truong bién dong => gid NVL ting
2. Mgt ) bién phap khic phuc rt]i ro
Bam sat cac ngudn thong tin c6 lién quan

Quan tam dén hudéng phat trién ctia ddi thu canh tranh ciing nhu nhu cau khach hang.

Kiém soat han ché ton that néu c6 xay ra

D. Két thiic dw 4n . . ) )
Rut ra kinh nghi¢ém d€ gop phan lam tot hon trong du an sap toi .
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