[PE CUGNG CHUONG TRINH PAI HOC]

Chuong 1.

TIM HIEU CHUNG VE MA TRAN
SWOT

1.1 :-Khai niém ma tran Swot
Day 1a cong cu cyc ky hitu ich gitp ching ta tim hi€u van dé hoac ra quyét

dinh trong viéc t6 chtic, quan 1y ciling nhu trong kinh doanh. N6i mét cach hinh
anh, SWOT 1a khung 1y thuyét ma dua vao do, chung ta c6 thé xét duyét lai cac
chién lugc, x4c dinh vi thé ciing nhu hudng di ciia mot to chirc, mot cong ty, phan
tich cac dé xuat kinh doanh hay bét ctt ¥ tudng nao lién quan dén quyén loi cua
doanh nghi¢p. Va trén thuc té, viéc van dung SWOT trong xay dung ké hoach
kinh doanh, hoach dinh chién lugc, danh gia ddi thu canh tranh, khao sat thi
truong, phat trién san pham va ca trong cac bao céo nghién ciru .. dang ngay cang

duoc nhiéu doanh nghiép lia chon.
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1.2:- Ngudn goc ciia ma tran swot
Mo hinh phan tich SWOT la két qua ctia mot cude khao sat trén 500 cong

ty ¢6 doanh thu cao nhat do tap chi Fortune binh chon va dugc tién hanh tai Vién
Nghién ctru Standford trong thap nién 60-70, nham muc dich tim ra nguyén nhan

vi sao nhiéu cong ty that bai trong viéc thyc hién ké hoach. Nhém nghién ctru gom
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c6 Marion Dosher, Ts. Otis Benepe, Albert Humphrey, Robert Stewart va
BirgerLie.

Viéc Du Pont lap ké hoach kinh doanh dai han vao nam 1949 d3 khoi mao
cho mét phong trao “tao dung ké hoach” tai cac cong ty. Cho téi nim 1960, toan
bo 500 cong ty duogc tap chi Fortune binh chon déu c6 “Giam dbc ké hoach” va
cac “Hiép hoi cac nha xay dung ké hoach dai han cho doanh nghi¢p”, hoat dong &
ca Anh qudc va Hoa Ky.

Tuy nhién, tat ca cac cong ty trén déu thira nhan rang céc ké hoach dai han
nay khong ximg dang dé dau tu cong sirc bai khong c6 tinh kha thi, chua ké day 1a
mot khoan dau tu ton kém va c6 phan phu phiém.

Trén thuc té, cac doanh nghiép dang thiéu mot mat xich quan trong: lam thé nao
dé ban 1anh dao nhét tri va cam két thuc hién mot tap hop cac chuong trinh hanh
dong mang tinh toan dién ma khong 1é thudc vao tim ¢ doanh nghiép hay tai
ning cta cac chuyén gia thiét 1ap ké hoach dai han.

DPé tao ra mat xich nay, nam 1960, Robert F. Stewart thuéc Vién Nghién ctru
Standford, Menlo Park, California, d3 t6 chic mot nhom nghién ctru véi muc dich
tim hiéu qua trinh 1ap ké hoach cta doanh nghiép nhiam tim ra giai phap giup cac
nha lanh dao déng thuan va tiép tuc thuc hién viéc hoach dinh, diéu ma ngay nay
chung ta goi 1a “thay d6i cung cach quan 1y”.

Cong trinh nghién ciru kéo dai 9 nam, tir 1960 dén 1969 véi hon 5000 nhan
vién 1am viéc cat luc dé hoan thanh ban thu thap ¥ kién gém 250 noi dung thuc
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hién trén 1100 cong ty, to chirc. Va sau cing, nhém nghién ctru di tim ra 7 vin dé
chinh trong viéc t chirc, diéu hanh doanh nghiép hiéu qua.

Tién si Otis Benepe di xac dinh ra “Chudi 16gic”, hat nhan cta hé thong nhu sau:
1. Values (Gia tri)

2. Appraise (Panh gia)

3. Motivation (Pdng co)

4. Search (Tim kiém)

5. Select (Lua chon)

6. Programme (Lap chuong trinh)

7. Act (Hanh dong)

8. Monitor and repeat steps 1 2 and 3 (Giam sat va lap lai cac budc 1, 2 va 3).

Céac nha nghién ctru di phat hién ra rang, khong thé thay ddi gia tri cua
nhom lam viéc hay dat ra muc tiéu cho nhoém lam viéc, vi vay nén bat dau budc
thir nhat bang cach yéu cau danh gia wu diém va nhuoc diém cua cong ty. Nha
kinh doanh nén bat dau hé thong nay bang cach tu dit cdu hoi vé nhimng diéu “t6t”
va “xau” cho hién tai va twong lai. Nhitng diéu “t6t” ¢ hién tai 1a “Nhing diéu hai
long” (Satisfactory), va nhitng diéu “t6t” trong twong lai duoc goi 1a “Co hoi”
(Opportunity); nhitng diéu “xau” ¢ hién tai 1a “Sai 1am” (Fault) va nhiing diéu
“xau” trong tuong lai 1a “Nguy co” (Threat). Cong viéc nay duoc goi 1a phan tich
SOFT.

Khi trinh bay véi Urick va Orr tai Hoi thao vé Lap ké hoach dai han tai Dolder
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Grand, Zurich, Thuy Si nim 1964, nhom nghién ctiru quyét dinh d6i chit F thanh
chir W va tir 46 SOFT da chinh thire duoc doi thanh SWOT.

Sau d6, SWOT duoc Urick va Orr quang ba tai Anh quéc nhu mot dang bai
tap cho tit ca moi ngudi. Nhimng diéu can phai 1am trong khi 14p ké hoach chi 1a
phan loai céac van dé theo mot sé6 danh muc dugc yéu cau.

Budc thtr hai duoc diéu chinh thanh “Nhém s& 1am gi?” voi timg phan trong danh
muc. Qua trinh 14p ké hoach nay sau d6 duoc thiét ké thong qua phuong phap
“Thr va sai” ma két qua 12 mot qua trinh gom 17 budc, bat dau bang
SOFT/SWOT véi mdi muyc ghi riéng vao ting trang.

Phién ban dau tién duoc thir nghi¢m va xuat ban nam 1966 dua trén hoat dong cua
cong ty Erie Technological Corp. & Erie Pa. Nam 1970, phién ban nay dugc
chuyén t&é1 Anh dudi su tai trg cia cong ty W.H.Smith & Sons PLC va dugc hoan
thién nam 1973. Phuong phap phan tich nay cling da dugc su dung khi sép nhap
cac co sO xay xat va nudng banh cua CWS vao J.W.Frenhch Ltd.

Ké tir d6, qua trinh nay da dugc st dung thanh cong rat nhiéu lan & nhiéu
doanh nghiép va td chirc thudc céc linh vuc khac nhau. Va t6i nam 2004, hé théng
nay da duoc phat trién day du, dd chimg minh dugc kha nang giai quyét hang loat
cac van dé hién nay trong viéc xac lap va nhét tri cac muc tiéu mang tinh thyc tién

hang nadm cua doanh nghi¢p ma khong can dya vao cac c6 van bén ngoai.
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1.3 ;- Vai tro va y nghia:

1.3.1: - Vaitro: )
SWOT la mét trong nhitng ky nang hitu ich nhat. Nho cong cu nay, nha

lanh dao lam viéc hiéu qua, gidm thiéu stress, cdi tién khd nang quyét dinh, toi da
héa hiéu qud cd nhan va con nhiéu hon nita.

Phan tich SWOT (SWOT Analysis) 1a mot k§ thuat phan tich rat manh
trong viéc xac dinh Piém manh va Piém yéu dé tir d6 tim ra dugc Co hdi va
Nguy co.

Str dung trong ngir canh kinh doanh,n6 gitp ban hoach dinh dugc thi

truong mot cach virng chac.

1.3.2: - Y nghia:

Phén tich SWOT rat don gian nhung 1a mét co ché rat quan trong dé danh
gid Piém manh yéu ciing nhu phan tich Co hoi, nguy co ma ban phai d6i mat. No
la mQt sy danh gi4 kha nang trong nhén xét va phan dodn ban than cling nhu cac
nhan t6 bén ngoai cta chinh ban.Van dung thanh cong s& gitip ban c6 mot trong

nhiing k¥ ning phén tich va danh gia tinh hudng tot.

M6 hinh phan tich SWOT 1a mot cong cu rat hitu dung cho viéc ndm bét va

ra quyét dinh trong moi tinh hudng ddi véi bat cr to chirc kinh doanh na0.SWOT
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cung cip mot cong cu phan tich chién luoc, ra soat va danh gia vi tri, dinh huéng
cia mot cong ty hay ciia mot dé an kinh doanh. SWOT phu hop véi 1am viée va
phan tich theo nhom, duoc st dung trong viée 14p ké hoach kinh doanh, xay dung

chién luge, danh gia ddi thu canh tranh, tiép thi, phat trién san phém va dich vu...

biéu gi lam cho Phan tich SWOT tré nén c6 sttc manh nhu vay, don gian
ma nghi, nd co thé gip ban xem xét tt ca cac co hdi ma ban cé thé tan dung
duogc. Va béng cach hiéu duogc diém yéu cua ban trong kinh doanh, ban s€ c6 thé

quan ly va x6a bo céc rii ro ma ban chua nhén thice hét.

Hon thé nita, bang cach st dung co sé so sanh va phan tich SWOT giita ban
va ddi thu canh tranh, ban co thé phac thao mot chién luoc ma giip ban phan bié¢t

ban vé6i ddi thu canh tranw, vi thé ma gitp ban canh tranh hi€u qua trén thi trudong.
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Chuong 11 :
PHAN TICH SWOT TRONG KINH DOANH

2.1:- Cac bwdrc phan tich Swot
Albert Humphrey, nha kinh t€, thanh vién Ban quan tri cia cung luc 5 cong

ty dong thoi 1a chuyén gia ¢d van cho hon 100 cong ty tai Anh, My, Mé-hi-co,
Phép, Thuy Si, buc, Na Uy va Pan Mach, da cu thé hoa SWOT thanh 6 muc hanh
dong sau:
1. San pham (Chung ta s& ban cai gi?)
2. Qua trinh (Chung ta ban bang cach nao?)
3. Khéch hang (Chung ta ban cho ai?)
4. Phan phéi (Chung ta tiép can khach hang bang cach nao?)
5. Tai chinh (Gia, chi phi va dau tu bang bao nhiéu?)
6. Quan 1y (Lam thé ndo chung ta quan 1y duoc tat ca nhitng hoat dong do?)

6 muc trén cung cap mot cai khung dé phat trién cac van dé trong SWOT.
Pay c6 thé coi 1a mot “bude dot pha”, vi vy, chic han can phai giai thich thém
d6i chit. Cac yéu cau trong SWOT duoc phan loai thanh 6 muc nhu trén s& gilp

danh gid cac muc theo cach dinh lugng hon, gilip cac nhom lam viéc cé trach
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nhiém hon trong bdi canh hoat dong cua doanh nghiép hay t6 chue, tir d6 d& dang
quan 1y cac hanh dong hon. Muc tiéu hét strc quan trong ctia qua trinh 1a dat duoc
cam két gitta cac nhém tham gia — phan nay duoc giai thich bang mé hinh TAM
(Team Action Management Model — M6 hinh quan 1y hoat dong nhom) cua Albert
Humphrey.

Chtrng nao con phai xac dinh cac hanh dong duoc cu thé hoa tir SWOT, cac
nguyén nhan va muc dich phan tich SWOT, chimng dé, kha ning va quyén han
quan 1y nhan vién cta ban con dong vai trd quan trong trong viéc dua dén mot sy
nhit tri vé ¥ twong va phuong huéng hoat dong.

Dua vao bdi canh cu thé, mot mé hinh phan tich SWOT cé6 thé dua ra mot,
hay mot vai muc trong danh sach 6 budc hanh dong ndéi trén. Du trong trudng hop
nao di nira, SWOT vé co ban ciing s& cho ban biét nhitng gi 13 “tot” va “xau” trong
cong viéc kinh doanh hién tai hay ddi voi mot dé xuat méi cho tuong lai.
Néu dbi twong phan tich SWOT cua ban 1a coéng viéc kinh doanh, muc tiéu phan
tich 1a cai thién doanh nghiép, thi SWOT s& dugc hiéu nhu sau:

- Piém manh (Duy tri, xdy dung va lam don bay)

-Co hoi (Panh gia mét cach lac quan)

-Piém yéu (Phuong thudc dé sira chita hodc dé thoat khoi diém yéu)
-Nguy co  (Cac tré ngai)

Néu phan tich SWOT duogc dung dé danh gida mot ¥ tudng hay dé xuat, nd
c6 thé chi ra rang y tuong hay dé xuit d6 qua yéu (dic biét khi so sanh véi viée
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phan tich cac dé& xuat khac) va khong nén dau tu vao d6. Trong truong hop nay,
khong can dua ra cac ké hoach hanh dong tiép theo.

Néu phan tich cho thiy ¥ tudong hay dé xuit nao do6 thuc su c6 kha ning
thanh cong, ban c6 thé coi ddy 1a mét cong viée kinh doanh, va chuyén cac muc
trong SWOT thanh hanh dong phu hop.

Trén ddy 1a ndi dung chinh 1y thuyét ctia Albert Humphrey lién quan dén viéc phat
trién cac muc trong phan tich SWOT thanh hanh dong nhim muc tiéu thay doi
doanh nghiép hoic t6 chiic.

Ngoai ra, SWOT con ¢ mot s6 cach ap dung khac, tiy theo hoan canh va
muc dich cua ban, chéng han, néu ban chi tap trung vao mdt bo phan chir khong
phai ca doanh nghiép, ban nén sap xép lai 6 muc néu trén sao cho né cé thé phan
anh dﬁy du cac chtrc nang cua bd phan, sao cho cac muc trong SWOT c6 thé dugc

danh gia cu thé nhét va dugc quan 1y t6t nhat.

2.2 :-Khung phan tich SWOT
M6 hinh phan tich SWOT dugc 4p dung trong viéc danh gid mdt don vi

kinh doanh, mot dé xudt hay mot ¥ tuong. D6 1a cach danh gia chu quan céac dir
lidu duogc to chirc theo mot trinh tu 16-gic nham gitp chung ta hiéu rd van dé, tir d6
c6 thé thao luan va ra quyét dinh hop 1y va chinh xac nhat.

Khung phan tich SWOT duédi day sé gitp ching ta suy nghi mét cach
chuyén nghiép va dwa ra quyét dinh ¢ thé chu dong chir khong chi dwa vao céac

phan ng ban nang hay thoi quen cam tinh.
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Khung phan tich SWOT thuong duoc trinh bay dudi dang luéi, bao gdm 4
phén chinh thé hién 4 ndi dung chinh cua SWOT: Piém manh, Piéu yéu, Co hoi
va Nguy co, mot sd cac cau hoi mau va cu tra 101 duge dién vao cic phan tuong
{mg trong khung. Nhitng cAu hoi néu dudi ddy chi 1a vi du, ngudi doc 6 thé thay
d6i cho phu hop véi timg dbi twong phén tich cu thé. Mot didu can hét sic luu ¥,
d6 1a d6i twong phan tich can dugc xac dinh 16 rang, vi SWOT chinh 13 tdng quan
ctia mot d6i tuong — co thé 1a mot cong ty, mot san phﬁm, mot du an, mot y tudng,
mot phuong phap hay mét lya chon...

Sau ddy 1a vi du vé nhitng ddi tuong tiém ning c6 thé dugc danh gia thong qua
phan tich SWOT:

- Mot cong ty (Vi thé ctia cong ty trén thi truong, kha niang ton tai,...)

- Mot phwong phéap phan phdi hodc ban hang.

- Mot san phém hoac mot nhan hiéu.

- Mot y tudng kinh doanh.

- Mot su lwa chon chién lugc, chéng han nhu tham nhap thi truong médi hay tung
ra san pham moi.

- M6t co hoi thuc hién sat nhap.

- Mot dbi tac kinh doanh tiém ning.

- Kha ning thay doi nha cung cap.

- Kha nang thué ngoai (outsource) mdt dich vu hay ngu@)n Iurc.

- Mot co hoi dau tu.
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Sau day la khung phan tich SWOT
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Dii twong phim tich SWOT (Hiy mign t3 di twomg phén tich & déy)

Pemmanh DEmeu
T digrn cia d& mmat? Hhorore diern cia dg mat?
Hing hye? Mhitng 1 hong trong ning lpc?
Lo the carh travh? Thifn site canh trank?
Eriérn déc sdc cla sin phéra? Van dé tai chinh?
Nenfn hee, t41 sdn, con nguin? Whiing chi wéu by hét?
Kirh nghién, ki thide, dit lign? Lich trinh, thin han cudi eing v sie ép
.. thin gian?
Doy trif téd chinh? Kha ndng thn hoi vin?
_ Diang tién mat, tinh trang thiéu tién mat &
Hoat ding marketing - kha nang tip cin, cac cong ty mon khil su?
phin phai? _
Tinh Lién toc, khi ning clia diy clirrén
Z4c hoat ddng mang tinh sdng tao? cung cip?
Vitn dia Ig? Ainh humg dBi i cde hoat dfing chinh?
: Kha nang géy sao Jing?
(314 o4, g4 trg, chit leomg?
Tivh tin cdy clia dibligu? Tinh cd the d
Whie & dwoe cong nhin, phir cip, ching doan tnrde cia ké hoack?
ch?
o Tinh dao die, carm két, kha nang linh dao?
Car oud trinh xi b, oo cdu td chile, cong
nghé thing tin, thorén thing? Wlire & dwowe cong nhan?
Van hoa, thal 48, handwi? (Jnd trirch i by wa oo cdn t6 chite. .2

Ifiee B kigmn sodt cfia ngw quin B

Iuliee B kigmn sodt cfia ngw ouin B
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Cohor . Neguyeo
Phat trién thi trmimg? A horimg ve rdt chink tri?
it yéu clia doi thi canh trank? Atk hurdmg v rdt hudt phip?
% hrémg ciia nganh hodc clia 161 song? At hudmg v rdt rodi tramg?
Phat tnén cong nghe va phat rmink? S phat trién cong nghé thong tin?
Anh hordmg ti the gica? Céc ¥ dirhcia d51 thi canh trank?
Thi trémg mdi? Nhu céuthi trmimg?
Céc thi troimg dich? Xudt hign cdc cng nghé mér, dich vu i,
(G ; y tudmg rdi?
Bia 17, xuat khau, nhép khan?
. ' . Céc hop ding va doi tée Jom.
Céc diéra ddc séc mdi clia san phara?
Dhry tni cde nang hue nii tai?
Cac chuén thuat - chang han nhrbét nge? _
Céc trd ngal phai doi radt?

Phdt trién doarh nghiép va sin phéra?
Thang tinva nghién ci?
Didi tac, dai I, hé thong phén phéi?
56 hwomg, sin yuat, nén kinh te?

Céc dnh hufmg mang tink thid vy, thid tigt
va thin frang?

Nhiing digra yéu khing thé khic phuc?
IvIdt rhiing nhn vién cquan tiong?
- Cd thé duy tr sw ho trorve tal chink?
Néx kinh té - trong e, ngoal rde?

Car anh hwdmg rmang tinh thid vy, théd
tiét?
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Chuong 111

MA TRAN SWOT VOI CONG TY CO
PHAN BIBICA

3.1 :- Gi¢i thiéu vé Cong ty co6 phan Bibica
Linh vue kinh doanh:

- San xuét kinh doanh trong va ngoai nudc trén cac linh vuc vé cong nghiép ché
bién banh-keo-nha.
- Xuét khau cac san pham banh - keo - nha va cac loai hang hoa khac.
- Nhap khau céc thiét bi, cong ngh¢, nguyén vat liéu phuc vu cho san xuét cta
Cong ty.
So lwgc qua trinh phat trién:
- Cong ty C6 Phan Banh Keo Bién Hoa duge thanh lap tu viéc ) phﬁn hoa 03
phan xuong: banh, keo, nha thudc Cong ty Puong Bién Hoa.
- Ngay 17/12/2001, BBC chinh thirc niém yét trén san Hostc.
- Ngay 30/08/2006, BBC phat hanh thém c6 phiéu voi ty 18 10:2.
- Ngay 20/4/2007, BBC tra c6 tirc bang cb phiéu véi ty 16 100:12.
- Ngay 14/12/2007, BBC tra ¢ tic bang c6 phiéu vai ty 18 100: 6.

- Von diéu 18 hién tai ctia BBC 1a 154,2 ty dong.
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3.1.1:- Nang lwc va cong nghé

San pham keo climg va keo mém cia
Cong ty dugc san xuét trén cac dy chuyén
lién tyc voi cac thiét bi ciia Chau Au. Vi ¥
ning suat : 10.000 tin/nim, COng ty 1a mot

trong nhiing nha san xuat keo 16n nhat ctua

Viét nam. Do dugc san xuat tir cac ngudn

nguyén liéu chét lugng cao, dac bi¢t 1a mach

Day chuyén keo

nha, nén san pham keo cimg ctia Cong ty c6

huong vi vuot trdi so véi cac san pham cung loai khac.
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HO trg 6n tip

San pham mach nha cua Cong ty
dugc san xudt bang cong nghé
Enzym va tdy mau bang than hoat
tinh va trao d6i ion. Co thé noéi san
pham mach nha cia chung tdi co
chat luong hang dau ¢ Viét Nam.

San pham cua COng ty c6 thé dat 4o

mau nhé hon 10 d6 Icumsa.

Day chuyén nha

San pham layer cake (banh bong lan
kep kem) dugc san xuét trén day
chuyén thiét bj ciia Y: dong bd, khép
kin, ap dung cac nguyén tic dam bao
an toan vé sinh thyc pham nghiém

ngit. Do d6, san pham cua Cong ty co

thot han str dung téi 1 nam, trong khi

cac san pham banh tuoi khac chi cé

Day chuyén layer cake

thé sir dung trong vong 1 tuan. Cong

17



[PE CUGNG CHUONG TRINH PAI HOC]

ty 1a nha san xudt banh keo dau tién & Viét nam dau tu san xuit loai san phdm nay
v6i san lugng hang nim hon 1500 tdn.San pham chocolate ciia Cong ty Cong ty
c6 chat lwong khong hé thua kém céc san pham ctiia Chau Au. B6i vi, ngoai cac
nguyén liéu déu nhép tir Chau Au, chocolate cia COng ty con duoc san xuat theo
cong nghé va thiét bi cia Anh. Hang nim, chung toi c6 thé san xuit dugc hon 600
tan chocolate cac loai Ngoai cac san pham trén, CONng ty con ¢ cac san phim
khac: banh biscuit cac loai (san xuit trén day chuyén thiét bi cia Anh); banh
cookies (san xuat trén day chuyén thiét bi ciia M¥); banh xp phil chocolate; snack
cac loai; keo déo... Téng cong hang ndm, Cong ty cung cap cho thi truong hon

15.000 tan banh keo cac loai.

3.1.2:- Cac thanh twyu:

Chimng nhan “Hang Viét Nam Chat Tiéu chuén ISO 9001: 2000

luong cao” 1997-2006 Niam 2004
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3.1.3 B6 may to chirc:

DA HOIDONG €6 DONG
BO MAY QUAN LY BIBICA |
HOIDONGQUANTRI —  BAN KIEM SOAT
BAN KIEM SOAT ]
L TONG GIAM DOC
| | |
P.TGD SAN XUAT P.TGD KINH DOANH
[ I
| 1 | =
KHOI KHOI KHOI KHO! KHOI KHGI KHOI KHOI
KT &BT NCPT KEHOACH = MUAHANG HCNS TCKT MARKETING | BAN HANG
Caclnha may & Céng ty th?nh vién
| BEC BBC BBC BP
MIEN BONG |~ HA NOI BIEN HOA XNK
3.2:- Cac phan tich Swot vé&i Cong ty Co phan Bibica
3.2.1:- Thong tin vé ké toan va két qua kinh doanh
BANG CAN DOI KE TOAN (Triéu VND)
31/12/2006 31/12/2007 30/09/2008
TAI SAN 242,977 379,172 628,911
TSNH 156,307 179,079 417,172
Tién & twong dwong tién 22,569 44,423 19,801
Khoan dau tw ngén han 35,000 14,055 220,055
Khoan phai thu ngén han 33,167 30,318 76,795
Hang tén kho 63,823 86,851 92,569
TSNH khac 1,748 3,432 7,952
TSDH 86,670 200,093 211,738
Khoan phai thu dai han - - -
Tai san ¢b dinh 64,627 149,435 179,983
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BDS dau tw

[PE CUONG CHUONG TRINH PAI HQC]

9,753 38,499 19,709
TSDH khéc 12,290 12,159 12,046
NGUON VON 242,977 379,172 628,911
No phai tra 59,618 172,177 146,116
No ngén han 56,439 141,006 132,702
No dai han 3,179 31,170 13,414
Vén CSH 183,359 206,996 482,795
KET QUA KINH DOANH (Triéu VND)
¢ 9 thang 2 e 9 thang
2 Iy Chi tiéu TC Iy
Chi tiéu 2006 2007 SN dau 2006 2007 dau
11/2008 so0g  (30/09/2008) 2008
D i 341,331 453975 146135 377,842 JoNH/Tong 64.33%  47.23%  66.33%
thuan TS (%)
Gia vén No PT/ VCSH
hang bén 254909 335662 109,781 200302 (& 0.33 0.83 0.30
Loi nhuan KH TT Nhanh
e e 25,332 33,325 12,581 9177 (ap) 1.02 0.41 1.81
Lei nhuan Gia vén/ DTT 0 o 0
B e 19,183 24,443 11,019 5865 o0 74.68%  73.94%  76.83%
ROA (%) 7.89% 6.45% 0.93%
ROE (%) 10.46%  11.81% 1.21%
ROS (%) 5.62% 5.38% 1.55%
EPS (ddng) 2,134 2,269 380
BV (déng) 20,396 19,218 31,306
CO CAU CO PONG (BCB 31/12/2008)
cafen | e | st 1eT§ THONG TIN GIAO DICH (10/12/2008)
¢ (1]
T?“’flf" 7.570.097 | 3.200.685 | 10.770.782 | 100 o
€0 phan Tong s6 CP
Erlzl“lfy, 108315 | 5533 113848 | 1,06 15,421,700 cp
S6 CP niém yét
Luuky | 7.461.782 | 3.195.152 | 10.656.934 | 98,94 15,421,700 cp
§ CP dang luu hanh
I{g;g 7.278.938 | 1.037.524 | 8.316.462 | 77,21 86 CP dang luu
15,421,700 cp
ddng
b Gi4 thap nht tir khi niém yét : 13.200
dong .
dong
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(¢
dong so
htru

1-5%

4.273.089

2.133.556

6.406.645

59,48

Cé
dong so
htru

5-10%

1.116.074

999.215

2.115.289

19,64

Von hoa thi truong
ddng

Giéa hién tai

ddng

P/E  (10/12/2008)
P/B  (10/12/2008)

. 207ty

: 13.400

. 16,5 lan
© 0,43 lan

3.2.2:- Phan tich Swot
Piém manh:

- Thuong hi¢u Bibica luén dugc nguoi ti€u dung tin nhi€ém binh chon dat danh

hi¢u hang Viét Nam chét luong cao tor ndm 1997-2006. Thuong hi¢u Bibica dugc

chon la thuwong hiéu manh trong top 100 thuong hiéu manh tai Viét Nam.

- San pham ctia Cong ty duoc tiéu thu chu yéu tai thi truong trong nude. Doanh

thu tiéu thu trong nudc chiém 96% - 97% téng doanh thu ctia Cong ty, doanh thu

tai khu vuc dong bang song Ctru Long, 42 nha phan phdi tai khu virec Péng Nam

B9, 23 nha phan phéi tai khu vuc mién Trung va 30 nha phan phéi tai khu vuc

mién Bic. Pén nay, san tir xuat khau chi chiém khoang 3% - 4% tong doanh thu

v6i1 san pham xuat khau phan 16n 1a cac san pham nha.

- Cong ty hién c6 108 nha phan phdi, trong d6 13 nha phan phdi pham ciia Cong ty

da duogc tiéu thy trén pham vi ca nudc.

Pieém yeéu:
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- Banh keo khong phai 1a nhu yéu phim, khéng phuc vu cho nhu cau thiét yéu cia
con ngudi, va cling c6 rat nhiéu nhimng san pham khac dé sir dung thay thé, do d6
strc mua cua nguoi dan gidm s tac dong lam sut gidm doanh thu cua Cong ty.

- Hang nim Céng ty phai nhap khdu mot sé nguyén vat liéu phuc vu cho san xuit
nhu bot mi, huong li¢u, bdt sira... Do vay, khi ty gia bién dong kéo theo chi phi
dau vao thay ddi, tac dong 1én két qua hoat dong san xuit kinh doanh ctia Cong ty.
Co hoi:

- Nén kinh té Viét Nam nhimng nim gan day ting trudong 7-8%/nim, diéu ndy s&
kich thich nhu cau nguoi dan cho tiéu ding, d6 s& 1a co hdi cho BBC ting trudng
kinh doanh.

Thach thirc:

- Khi Vi¢t Nam gia nhap AFTA, thué sut thué nhap khéu céc san phém banh keo
s& giam xudng. Gia ban cac san pham nay do d6 co6 thé canh tranh hon, vi vay c6
thé anh huéng dén hoat dong kinh doanh ctia Cong ty.

- Nguyén vat liéu nhap khau va duong nguyén liéu chiém khoang 20% gia thanh
cac san pham cua Cong ty. Do viy, nhiing thay ddi trong cac thong tu, nghi dinh
lién quan dén nhap khau sé& tac dong truc tiép dén gia nguyén vat liéu dau vao.

- San pham nhap khau chiém 30% thi phan (bao gém chinh thirc va phi chinh
thirc), chu yéu tir Thai Lan, Malaysia, Indonesia, Hong Kéng va Trung Qudc...
Mot sb san phém banh keo nhép khau hién nay cac don vi trong nudc van chua
san xuit duge.
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-Thi truong trong nude, BCC phai canh tranh véi cong ty Kinh D6, cong ty banh

keo Hai Ha, cong ty banh keo Hai Chau.

PHAN TICH NGANH

Banh Keo

Kkét qua kinh doanh Chi sb tai chinh Co chu von

Ma GIA Von héa thi

. trong
truong ROA | ROE | ROS EPS BV 2
DTT LNST (%) (%) (%) ®d ng) | ® 3 ng) P/E | P/B | Ng/VCSH tgatl; i
chinh
BBC | 134 2,066,387,200 377,842 5,865 0.93 1.22 1.55 380 31,308 | 352 | 0.4 30.3 49.9

HHC | 155 848,625,000 282,011 9,681 4.76 9.49 | 343 1768 19,470 | 88 | 0.8 90.8

NKD | 24.8 2,499,765,600 451,714 35473 | 582 | 13.11 | 7.85 3519 27,263 | 7.0 | 0.9 121.9 71.2

KDC | 26.5 | 15135,422,000 | 1,046,095 | 129,551 | 3.89 | 546 | 12.38 | 2268 42,834 | 11.7 | 0.6 37.3 68.1

Chugiagi: Ma  BBC: Cong ty C6 phan Bibica
HHC : Cong ty C6 phan banh keo Hai Ha
NKD : Céng ty C6 phan Ché bién thuc pham Kinh d6
KDC : Cong ty C6 phan Kinh D6

- Ty 1& no phai tra trén VCSH cua cong ty kha thap cho thiy cong ty da han ché sir
dung ngudn von vay, diéu nay s& giam thiéu rui ro cho hoat dong kinh doanh cta
cong ty. Mic du vy, cac chi sé vé kha ning sinh 101 va kha ning thanh toan cia
cong ty kha tét cho thay cong ty kinh doanh kha hiéu qua.

- BBC 1a cong ty c6 EPS thap nhat nganh va P/E cao nhét nganh, diéu nay cho

thdy cong ty dang duoc danh gia cao hon gia tri.
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TU CAC PHAN TiCH TREN CHUNG TA PUA RA CHIEN LUQC KINH DOANH

—- Bibica m¢ rong thi trudng, phat trién hoat dong san xuat kinh doanh, nang cao
cong ngh¢; c6 kha nang tu van, dinh hudng chién luoc, tu van quan tri diéu hanh,
tu van quan tri tai chinh, tu van cac co hoi, cac du an dau tu méi.

- Tap trung phat trién thuc pham dinh dudng gém: Thyc pham bd sung vi chat va
thuc phdm chirc ning tré thanh san phdm chién luge cua Bibica, cu thé doanh thu
nhém san pham dinh dudng dua muc ting truong |én 150%.

- Cang cb va phat trién hé théng phan phdi Cong ty:

+ Thi phﬁn ndi dia BBC: mdi nam can phai tang 3 - 5% thi phén banh keo so voi
nam trudc.

+ Phat trién diém ban 1&: hién nay 10% trén tong so diém ban 1é c6 ban san pham
+ M0 rong quy mo va pham vi cac kénh phan phdi, phat trién thi truong t6i nhimg
ving sau ving xa thong qua hé thong dai 1y va nha phan phdi. Xay dung mdi quan
hé gan bo, cung hop tac cung phat trién véi cac nha cung Gng, nha phan phdi, dai
ly.

- Phat trién thi truong xuat khau:

Thi truong: Philippines, Bangladesh, Cambodia, Taiwan, Japan, Singapore, Hong
Kong (Trung Quéc), Hoa Ky, Thailand, Reunion, Laos, cic nudéc Trung Dong,

Chau Phi doanh sd xuét khau: 1,5 triéu USD .

KET LUAN VE BIBICA
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- BIBICA 1a mét doanh nghiép dd khing dinh thuong hiéu vimng chic tai thi
truong banh keo trong nudc Vi chién luoc phat trién rd rang voi hang loat du an
16n d3 va dang trién khai s& 1a lyc ddy cho qua trinh ting truéng va phat trién cua
BBC trong tuong lai .Dic biét ,v6i viée ki két hop ddng hop tac chién luge véi
cong ty Lotte Han qubc 13 mot budc ngoit quan trong trong qua trinh phat trién
ciia Coéng ty, md ra co hoi rat 16n trong viéc dau tr mé rong san xuét kinh
doanh,hudng dén muc tiéu tré thanh Cong ty dan dau trong linh vuc san xuit banh
keo tai Viét Nam.

- C6 phiéu cau BBC 1a mot ¢6 phiéu t6t va di duoc thi truong danh gia cao tir lau
,cong voi Bibica 1a doanh nghiép c6 nhiéu kha ning tang trudng cao trong tuong

lai nén s& 1a dia chi dang tin cay dé nha dau tu quan tim
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