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CONG TY SUA VINAMILK
soldR

Miém tin viet WO

I. TONG QUAN VE CONG TY
1.1. Lich st hinh thanh va phdt trién

e Nam 1976, luc mdi thanh 18p, Cong ty Stra Viét Nam (VINAMILK) c6 tén la
Cong ty Sita - Ca Phé Mién Nam, tryc thudc Tong Cuc thyc pham, bao gdm 4 nha
may thudc nganh ché bién thyc pham:

- Nha méy Sira Thong Nhit;
- Nha may Stta Truong Tho;
- Nha may Stra Dielac;

- Nha may Ca Phé Bién Hoa.

e Nim 1982, Cong ty Sita — Ca phé Mién Nam duogc chuyén giao vé Bo Cong
nghiép thuc pham va d6i tén thanh Xi nghiép Lién hiép Sita - Ca phé — Banh keo I.

e Nam 1989, Xi Nghiép Lién Hiép Sira — Ca phé — Banh ke¢o I chi con 3 nha
may truc thudc:

- Nha méy Sira Thong Nhat.
- Nha may Stta Truong Tho.
- Nha may Stra Dielac.

e Thang 3/1992, Xi Nghiép Lién Hi¢p Sira — Ca phé — Banh keo I chinh thiic
d6i tén thanh Cong ty Sita Viét Nam (VINAMILK) - tric thuée B Cong nghiép
nhe, chuyén san xuat, ché bién sita va cac san phém tur stra.

e Nam 1994, Cong ty Stra Viét Nam (VINAMILK) da xay dung thém mot nha
may sira & Ha Noi dé phat trién thi treong tai mién Bic, nang tong sd nha may truc
thudc 1€n 4 nha may:

- Nha may Sita Thong Nhét.
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- Nha may Stta Truong Tho.
- Nha may Stra Dielac.
- Nha may Stra Ha Noi.

e Nam 1996, Xi nghiép Lién doanh Sita Binh Dinh tai Quy Nhon ra do1, gop
phan thuan loi dua san pham Vinamilk phuc vu rong khap dén nguoi tiéu dung khu
vuc mién Trung.

e Nim 2000, Cong ty da tién hanh x4y dung thém:

- Nha may sita Can Tho.
- Xi nghiép Kho van.

e Thang 12/2003, Cong ty chuyén sang hinh thirc Cong ty c¢6 phan, chinh thic
d6i tén 1a Cong ty Co phan Sita Viét Nam.

e Thang 04/2004: Cong ty sap nhap nha may stra Sai Gon (SAIGONMILK),
nang téng von diéu 1¢ ctia Cong ty 1én 1.590 ty dong

e Thang 06/2005: Cong ty mua lai phan von gop ciia d6i tac trong Cong ty Sira
Binh DPinh va sap nhap vao Vinamilk

e Ngay 30/06/2005: Cong ty khanh thanh nha may sitta Nghé An
Nhiing thanh tich da dat duoc:

Trai qua qua trinh hoat dong va phat trién gan 30 nim qua, Vinamilk d tro
thanh mot doanh nghiép dan dau cua nganh cong nghiép ché bién sita tai Viét Nam.
Nhitng danh hi¢u Vinamilk da dugc nhan la:

- Danh hiéu Anh Hung Lao Pdng.

- Huan chuong Lao dong hang nhét, nhi, ba.

- Lién tiép dung dau “Topten hang Vigt Nam chit lwong cao” tir 1995 — 2004 (do
ban doc bao Sai Gon Tiép Thi binh chon).

- Giai thudng sang tao khoa hoc cong nghé ctia T chirc sé hitu tri tué thé giéi
(WIPO — World Intellectual Property Organization) nam 2000 va nam 2004.

- Thang 9/2005: Huan chuong Doc 14p hang ba do chu tich nude Tran Pirc Luong
trao tang vi da co6 thanh tich xuat sac trong san xuét kinh doanh 5 nam lién tir nam

2000 — 2004.
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1.2. Gi&i thiéu vé Cong ty
Cong ty C6 phan Sira Viét Nam duoc thanh 1ap trén co s& quyét dinh sb

155/2003QD-BCN ngay 01 thang 10 ndm 2003 ciia B Cong nghiép vé viéc chuyén
Doanh nghiép Nha nudc Cong ty Sita Viét Nam thanh Cong ty C6 phan Sita Viét
Nam. Gidy Chirng nhan diang ky kinh doanh Cong ty s6 4103001932 do S¢ Ké
hoach va Pau tu TP HO Chi Minh cip ngay 20/11/2003. Trudc ngay 1 thang 12 nim
2003, Cong ty la doanh nghi€p Nha nudc truc thude Bo Cong nghiép.

- Tén day du: Cong ty C6 phan Sita Viét Nam

- Tén viét tat: VINAMILK

- Logo:

- Tru s6: 36 - 38 Ngo Pirc Ké, Quan 1, Tp HO Chi Minh
- Vian phong giao dich: 184—186—188 Nguyén DPinh Chiéu, Quan 3, Tp. HCM.
- Dién thoai: (08) 9300 358 Fax: (08) 9305 206

- Web site: www.vinamilk.com.vn

- Email: vinamilk@vinamilk.com.vn
Vén Piéu 1¢ ciia Cong ty Sita Viét Nam hién nay: 1.590.000.000.000 VND (Mot

ngan nim trim chin muoi ty dong).

Nganh nghé kinh doanh

- San xuét va kinh doanh sita hop, sita bot, bot dinh dudng, banh, sira tuoi, sita
dau nanh, nudc giai khat va cac san phém tur stra khac;

- Kinh doanh thyc pham cong nghé, thiét bi phu ting, vat tu, hoa chat va
nguyén li¢u.

- Kinh doanh nha, méi gidi cho thué bat dong san; Kinh doanh kho bai, bén bai;
Kinh doanh vén tai hang bing 6 t6; Bdc xép hang hoa;

- San xuit mua ban ruou, bia, dd uéng, thuc phﬁm ché bién, che uéng, café
rang— xay— phin — hoa tan;

- San xuat va mua ban bao bi, in trén bao bi;
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- San xuat, mua ban san pham nhuya.

- Phong kham da khoa.

Tru s6 chinh Céng ty Cé phén Sita Viét Nam
- Tru sé: 36 - 38 Ngb Dtrc K&, Quan 1, TP H6 Chi Minh.
- Viin phong giao dich: 184-186-188 Nguyén Pinh Chiéu, Quan 3, Tp H6 Chi

Minh.
- Dién thoai: (08) 9300 358 Fax: (08) 9305 206

cTY CO PHAN STUA VINAMILK

Chi nhanh HA NOI

Chi nhénh DA NANG

Chi nhanh CAN THO

Mhi Nha Mha Nha MNha MNha MNha Nha X
may may may may may may may méay nghiép
Sita Sita Sita Sita Sira Sita Sita Sita kho
Thong | Trudng | SaiGon| | Dielac Ha Can Mgheé Binh VA
Mhat Tho Mai Tho An Binh
2.1. Cac don vi truec thuoc
STT | Don vi San pham chinh Dia chi
1 Nha may Sira Thong Stra dac c6 duong, sira 12 bang Van Bi1, Quan
Nhat tuoi tiét trung, stra chua, | Thu Btc, TP HCM
stta chua uong, kem,
banh Flan, stta ddu nanh | DT: (84.8) 8960725
2 Nha may Stra Truong | Stra ddc c6 duong, sira 32 bang Van Bi, Quan
Tho tuoi ti¢t trung, stra chua, | Tha Buc, TP HCM
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stra dau nanh, nudc ép
trai cay, phémai, banh

flan

DT: (84.8) 896 0727

Nha may Stra Sai Gon

Stra tuoi ti€t trung, sira
chua uong, stra dau nanh,

nhua va thiéc in

Khu cong nghi€p Tan
Thoi Higp, Q.12, TP
HCM

DT: (84. 8) 717 6355

Nha may Sira Dielac Stra bot, bot dinh dudng | Khu Cong Nghiép
danh cho tré em va nguoi | Bién Hoa - Tinh Pong
16n, tra va ca phé. Nai

DT: (84.61) 836 115

Nha méy Sira Can Tho | Sira tuoi tiét trung, sira Khu Coéng Nghiép Tra

chua, kem, banh Noéc, TP Can Tho
Tel: (84.71) 842 698

Nha may Sira Binh Stra tuoi ti€t trung, sira KV1- P Quang Trung,

Dinh chua, sira chua uéng, Tp Quy Nhon, Binh
kem Dinh

DT: (84.56) 746 066

Nha may Stra Nghé¢ An | Stra tuoi ti¢t trung, sira Puong Sao Nam, Nghi

chua, nudc €p trai cay Thu, Thi Xa Cua Lo,
Nghé An
Tel: (84.38) 949 032

Nha may Stra Ha Noi Stra dac c6 duong, sira Xa Duong X4, Gia
tuoi tié€t trung, stra chua, | Lam, Tp. Ha No61
kem, banh flan DT: (84.4) 827 6418

Xi nghiép kho van Van chuyén, giao nhan 32 bang Van Bi, Quan

Thi Dtte, TP HCM
DT: (84.8) 896 6673
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2.2. Cac chi nhanh caa Cong ty:
- Chi nhanh Ha Npi

bia chi: 191 Ba Tri¢u, Toa nha VINCOM B, Ha No6i
Tel: (84.4) 9742 520 — 9742 512

Fax: (84.4) 9742 521

- Chi nhdnh Pa Ning

Dia chi: 175 Triéu Nit Vuong — TP. Pa Nang.

Tel: (84.511) 897 222

Fax: (84.511) 897 223

- Chi nhdanh Cin Tho

Dia chi: 86D Hung Vuong, Q Ninh Kiéu, TP Can Tho
Tel: (84.71) 827 340

Fax: (84.71) 827 334

I. TAM NHIN: “Tré thanh thwong hiéu hang dau tai thi trwong Viét Nam vé
san pham dinh dwéng, va sivc khoé phuc vu cugc song con nguwoi”

I1. SUMENH: “Sin phim dinh dwéng, cé uy tin khoa hoc véi chit lwong
quéc té luén hwéng téi sw dap teng hoan hdo cho sikc khée nguwoi tiéu
dung”.
cong ty Vinamilk: “Mang dén cho khdch hang niém tin chit lwong
ciia san phdm dinh dwéng”

Néi dung ciia ban tuyén bd st ménh:

(1) Bdi tugng khach hang: ba me, tré em, nguoi.

(2) San pham, dich vu: Cac loai sira.

(3) Thi trudng: ddng bang song Ciru Long.

(4) Mirc @6 quan tam dén cong nghé: rat cao, dam bao chét lwong va an
toan v¢€ sinh thuc phém cao nhat.

(5) Nguyén vong cua chi nhanh: Loi ich ctia nguoi tiéu dung 1a muc ti€u

phat trién ciia Vinamilk.
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(6) Loi thé so v&i chi nhanh khac: Danh muc san phdm da dang va manh,
thuong hiéu dugc xdy dung tot, ngudn cung 6n dinh, tin cdy, kinh
nghiém quan 1i tét, thiét bj cong nghé san xuit dat chuan qudc té.

(7) Mitc d6 quan tam dén hinh anh cua t6 chtrc & cong chiing: xay dung
thwong hiéu chit luong, uy tin.

(8) Chinh sach nhan su: moi truong lam viéc 1a ngoi nha tha hai ctia nhan

vién.

Phan tich méi trworng kinh doanh

I. Khdai niém va muc dich méi trwong kinh doanh:

A) Khai niém: méi truong kinh doanh 14 nhitng yéu t6, nhiing luc luong, nhiing
thé ché...nam bén ngoai ctia doanh nghiép ma nha quan tri khong thé kiém
soat dugc nhung chung lai anh huong dén hoat dong va két qua hoat dong
cua doanh nghiép.

B) Muc dich: danh gia cac rui ro va cac co hdi ma mdt cong ty dbi mit va hoc
cach 1am thé nao dé xac dinh mo hinh ciing nhu van dé/nhiém vu can giai
quyét, va cac quy trinh chu chét can thiét ¢ mo hinh kinh doanh ctia ho
thanh cong hon ntra. Nhitng rui ro co thé tac dong dén viéc dat dugc muc tiéu
chién luogc s& duoe danh gia va cac ké hoach s& dugc trién khai dé xir 1y cac
i ro nay.

II. Cdc yéu to trong méi trwong kinh doanh:
C) Mai truong vi mo:
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CTCP Sira
Viét Nam Vinamilk

Yéu t6 kinh té

1. Chinh tri, phap luat, chinh sach:

v/ Hién nay, Viét Nam d3 thiét 1ap quan hé ngoai giao voi 171 québc
gia.

v Céac quy dinh vé thi truong lao dong va quan hé lao dong nham
khuyén khich phat trién cac hoat dong san xuét kinh doanh trong
pham vi xa hoi kiém soat dugcThong qua cac ngudn phuc loi dam
bao dap tmg day du cac nhu cau song tdi thiéu cho cac thanh vién
trong xa hdi va ho khong phai chi trd cho nhitng phtc o1 do.

v' Nudc ta hién nay ap dung cac chinh sach mé cira dé phat trién kinh
té.

v/ Nha nudc ta cling thyc hién cai cach hé théng phap luat dé dam
bao an ninh, trat tw va binh 6n chinh tri, xa hoi.

2. Nén Kkinh té:
Trén co sé két qua san xuat, kinh doanh ctia nude ta 2 thang dau nim
2010, ciing nhu nhiing yéu té thuan loi va kho khin trong thoi gian toi,
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Téng cuc Théng ké dur kién so bd mét sd chi tiéu chi yéu quy /2010 nhu
Sau:

v Hai goi kich cau kinh t& nim 2009 d3 phat huy dugc tac dung.

v Mc nhép siéu van con cao thé hién viéc phat trién cac nganh cong
nghiép phu trg va chuyén dich co ciu hang xuat khau van con
cham.

v' Lam phét vin chua bi day Iui va c6 nguy co bung phat tré lai vao
nam 2010.( thach thirc tiép theo 1a 4p lyc lam phat cao. Lam phat
khong phai 14 1a van dé ctia ndm 2009, nhung nam 2010 hoan toan
c6 thé 1a mot nam lam phat bung 1én trd lai do cac nguyén nhan
gdy ra lam phat bi tich lily ngay cang nhiéu trong nam 2009. Cu
thé, nhu cac chinh sach hd tro 13i suat lam ting trudng tin dung,
noi long kiém soat gia mot s6 mit hang nhu dién, nudc, xang dau,
diéu chinh ting luong va c6 thé 13 ca nhitng nd luc phat hanh tién
ma khong duoc cong bd chinh thirc. Nguy co lam phat cang rd
rang hon néu tiép tuc thuc hién géi kich thich kinh té trong diéu
kién ma chua c6 giai phap dai han hon dé dam bao chic chin
nguén von dat duoc hiéu qua sinh 101 cao va c6 kha nang tai tao
nguon thu trong nudc)

v - Tong san pham trong nuéc (GDP) quy 1/2010 theo gid so sanh du
kién tang khoang 5,7-5,9% so véi cung ky nam trude

v/ - Toéng mitc ban 1é hang hoa va doanh thu dich vu theo gia thuc
té quy /2010 du kién ting khoang 24% so v&i quy 1/2009.

v/ - Kim ngach xuat khau quy /2010 du kién dat 14,2 ty USD; kim
ngach nhap khau quy I du kién 16,8 ty USD. Nhap siéu quy
1/2010 khoang 2,6 ty USD, bang 18,3% kim ngach xuét khau.

v Chi s6 gia tiéu dung thang 02/2010 ting 1,96% so v&i thang trude.
Chi s6 gia tiéu ding thang 02/2010 so v6i cing ky nim trudc ting
8,46%; so voi thang 12/2009 tang 3,35%. Chi sb gi4 tiéu dung binh
quan 2 thang dau nam 2010 ting 8,04% so voi binh quan cing ky
nam 2009.

Chinh sach thué: , q ,

v K& tir ngay 28/9/2009, thué nhap khau mot sé6 mat hang sita cé su
diéu chinh ting kha manh. Trong d6, mot sd loai sita thudc nhoém
04.02 (sita da hodc chua pha thém dudng, chit tao ngot khéac) c¢6
mtc thué 1én t6i 20%.
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v' Theo Thong tu 162 do Thtr truéng Bo Tai chinh B6 Hoang Anh
Tuin ky ban hanh, ké tir ngay 28/9, cac loai stra va kem, c6 dac
da/chua pha thém duong hodc chit ngot khac thudc nhom 04.20 s&
chiu mirc thué 3%; con cac loai sita cing nhém nay nhung dong
hop voi tong trong luong tir 20 kg trd 1én duoc ap mirc thué 5%.

Chinh sach wu dai doi V‘('Yi ngudi chéq nu\éi bo stra:

v" Uu tién 3 ndm dau ké tir khi bat dau chin nudi bo sira, Nha nudc
hd trg thué st dung dat néng nghiép va mién thu thay loi phi trén
dién tich tréng ¢6 cho cac t6 chire, hd gia dinh, ca nhan chdn nudi
bo stra.

v' Céc chinh sach wu dii thué khac thuc hién nhu quy dinh cua Luat
Khuyén khich dau tu trong nudc va cac luat thué hién hanh.
= v6i cac chi s6 kinh té nhu trén, nim 2010 sé& 13 co hoi phat trién
cho nganh.Tuy nhién, nganh cting gép khong it kho khan do thue
nhép khau tang.

3. Van hoéa - xa hoi:

Du la mét dat nudc con ngheo vé kinh té, nhung & do, né dugc hdi du cac dac
diém pham chat cling nhu phong thai van hod, van minh tién tién thé gidi, tao thanh
mot 161 song vira c6 tinh nhan loai, vira ddm da ban sac Viét Nam.

Nhitng phuong thirc san xudt trén tién va hién dai ctia thé giéi dd md mang va
nang cao tam hiéu biét cling nhu phuwong thirc hoat dong trong cac linh vuc kinh té -
xa hoi, khic phuc tim tu duy va thao tic clia nén san xuat nong nghiép, thu cong;
nang chung 1én tim tu duy va thao tic ctia nén san xuat cong nghiép.

Théng qua hdi nhap kinh té, giao lwu van hod, khoa hoc, cong nghé, v.v. voi
cac phuong tién thong tin va giao thong hién dai, cac mo hinh kinh té, cac cach thirc
t6 chire, quan 1y xa hoi, cac dién hinh cong nghiép tién tién v.v. ctia cic nudc phat
trién da dén v6i Viét Nam.

Khi 16i san xut dugc hién dai hoa véi cach thirc ning dong va higu qua thi
mot thé gi6i san pham phong pht véi chit lugng cao duoc tao ra. Diéu d6 dap tmg
ngay cang tot nhu cau tiéu thy ciia xa hoi. Toan cau hoa 1a diéu kién cho viéc trao
d6i xudt nhap san phdm ctia cac nén san xuat xa hoi trén thé giéi. Do do, Viét Nam
di 1a noi san xuat con yéu ca vé sd luong mat hang 16n chat lugng san pham, nhung
nhd qué trinh trao d6i san pham trong giao luu kinh té ma chung ta c6 dugc mot thi
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treong san pham phong phu, da dang, chét luong cao. Diéu d6, mot mét, do co hoi
cho su phat trién ddi séng vat chit va tinh than; mat khéc, nang cao kha nang lya
chon tiéu dung theo kha ning kinh té vi s¢ thich c4 nhan.

Ldi tiéu dung cua nguoi Viét Nam vuot rit xa nhu ciu va sé thich truée day;
n6 dugc nang lén tam cao moi hét stc da dang theo tam nhin va thi hiéu cua xa hoi
cong nghiép. Chi trong mot thoi gian rat ngan, 16i song tiéu dung ngudi Viét Nam
chuyén manh tir tim tiéu dung cia mot nude néng nghiép nghéo sang 16i séng tiéu
dung cua x3 hoi cong nghiép. Didu d6 thé hién rd tir nha & véi tién nghi sinh hoat
hau hét bang do dién tir cho dén phuong tién di lai bang xe may, 6 t6. Chi trong
khoang mot vai thap nién cudi thé ky XX. san pham ctia nén cong nghiép cao hau
nhu déu c6 mit trong timg gia dinh nguoi dan thanh phd: tir ti vi, tu lanh cho dén
video, may vi tinh, dan vi song.Li song tiéu dung ctia ngudi Viét Nam & cac thanh
phd 16n dang timg budc duoc nang 1én tir tiéu dung ciia cac nude phat trién. Loi san
XUt - tiéu dung dugc nang 1én céach thirc va trinh do ma1 kéo theo 16i sinh hoat
tuong tng. Loi sinh hoat kiéu néng nhan gio day dugc thay thé bai 16i sinh hoat c6
nhip diéu gép gap.

Tam li tiéu dung cta nguoi Viét chu yéu trong su bén chic, chat lugng bén
trong.

Tam Ii tiéu dung cta nguoi dan khong hé bao thu.

Qua viéc diéu tra thi hiéu tiéu dung cua hé thong cac si€u thi va mang ludi
ban 1é nhitng ndm gan dy, chung ta c6 thé thay 1a nguoi tiéu dung, nhat 1 16p tré
danh gia cao nhitng tiéu chi nhu sau khi lra chon mua hang hoa: Mot 13 két cau (cau
tao) ctia hang hoa hoic vat dung phai hop 1y va cang gon nhe cang t6t; Hai 13 kiéu
dang phai thanh nha va tinh té; ba 1a cong nang hoat dong phai tién dung va tinh
nang sur dung phai lau bén.

2) Cong nghé: nén cong nghé trén thé gi61 hién nay ngay cang phat trién
vuot bac dac biét 1a cac cong nghé ché bién tir khau san xuit, ché bién dén
dong gbi va bao quan. Vinamilk di dau tu phat trién nén cong nghé cua
minh t6i trinh d6 tién tién, hién dai cta thé giéi.

- Pau tu d6i méi cong ngh¢ san xuét sira bot sdy phun tir cong nghé “gd”
sang cong ngh¢ “thoi khi”;
- Cong ngh¢ va thiét bi thu mua sira tuoi ciia néng dan, dam bao thu mua
hét lugng stra bo, thiic day nganh chdn nudi bo sira trong nudc;
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- Cong nghé ti¢t trung nhanh nhiét do cao dé san xuit sira tuoi tiét trung;
- Pau tu va d6i moi cong nghé san xuét vo lon 2 manh;

- Pbi méi cong nghé chiét lon sita bot, nham 6n dinh chét lugng san
pham, ning cao thoi gian bao quan va dam bao vé sinh an toan thyuc
pham;

- Pau tu d6i méi day chuyén ddng bo san xuit sita ddu nanh;

- Pau tu thiét bi méi hién dai trong linh vuc da dang hoa bao bi san
pham;

- Pau tu cong nghé thong tin va diéu khién ty dong chuong trinh trong
day chuyén cong nghe, nham kiém soat chit ché cac thong sb cong nghé
dé tao ra san pham ludn dat cac chi tiéu chit luong theo mong mudn va én
dinh...

- Thay d6i cong ngh¢ quan ly chat luong san pham theo d6i twong san
pham sang quan 1y chat lugng theo hé thong mang tinh khoa hoc nhu:
1SO-9000-2000, HACCP (phan tich mdi nguy hai va kiém soat diém t&i
han). Hién tai, tét ca cac don vi thanh vién ctia Vinamilk da ap dung ISO
9000-2000, HACCP va dang dau tu xay dung hé théng xtr Iy nude thai
hién dai, déng b0, dat cac chi tiéu moi truong cua Viét Nam vé BOD,
COD, TSS...

( Nguén: "Cong nghiép Viét Nam")

4. Nhan khau hoc:

Tong dén so: 85.789.573 ngudi (0 gid ngay 01 thang 4 nam 2009)

SO nir gidi: 43.307.024 nguoi.

Ty s6 gi¢i tinh: 98,1 nam trén 100 ni

Ty 1é ting dén sb: 1,2% (2009)

S6 dan song & khu vue thanh thi: 25.374.262 ngudi (chiém 29,6% dan sb ca
nuaoc).

Co cau do tuoi:

- 0-14 tufq)iq: 29,4% (nam 12.524.098; nir 11.807.763)

- 15-64 tudi: 65% (nam 26.475.156; nir 27.239.543)

- trén 65 tuoi: 5,6% (nam 1.928.568; nit 2.714.390)
(2004 udc tinh) ( theo wikipedia)

Ty 1 ho nghéo chung clia ca nudc nam 2009 udc tinh 12,3%, thap hon mirc
14,8% cua nam 2007 va mirc 13,4% cua nam 2008.

Tang truéng GDP 5,2%, Viét Nam dat muc tang trudng cao nhét khu vuc.
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GDP binh quan dau ngudi nam 2009 dat khoang 1109/ nam.

Tinh dén thang 12/2009, ca nudc da c6 48/63 dia phuong dat chuan phd cap
gido duc ti€u hoc ding dog tudi va 56/63 dia phuong dat chuan phd céap giao duc
trung hoc co so.

5. Diéu Kién tw nhién:

Khi hau Viét Nam mang dic diém cua khi hau gié mua, néng 4m. Tuy nhién,
¢0 noi ¢6 khi hau 6n d61 nhu tai Sa Pa, tinh Lao Cai; Pa Lat, tinh Lam Déng; ¢0 noi
thudc khi hau luc dia nhu Lai Chau, Son La thich hop tréng ¢d cho chat luong cao.

= mic du khi hdu néng 4m nhung nhin chung cac diéu kién ty nhién kha
thich hop cho viéc phat trién nganh chin nuéi bo 14y sita dic biét 12 & cac tinh
Tuyén Quang, Lam Pong, Ba Vi, Nghé An, Son La...

D) Méi truwong vi mo:

Ap lyc gia nhap

Ap luc canh tranh

Ap lyc mit ca

CTCP Swra
Viét Nam
Vinamilk

Ap luc cung cap Ap luc thay thé
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6. Mo hinh 5 ap lwc:
1. Ap luc canh tranh ciia nha cung cép:

S luong va quy md nha cung cép:

Danh sach mét s6 nha cung cdp 16m ciia Cty Vinamilk

Name of Supplier Product(s) Supplied

Fonterra (SEA) Pte Ltd Milk powder

Hoogwegt International

BV Milk powder
Perstima Binh Duong, Tins
Tetra Pak Indochina Carton packaging and packaging
machines

Vinamilk c6 4 trang trai nu6i bo stta 0 Ngh¢ An, Tuyén Quang,
Lam Poéng, Thanh Hoa v6i khoang 10.000 con bo sita cung cap
khoang hon 50% lugng stra tuoi nguyén li¢u ctia cong ty, s con lai
thu mua tir cac ho noéng dan.Vinamilk ty cha dong trong ngudn nguyén
liéu sira tuoi, khong phu thudc vao nudc ngoai.

Ngoai ra, cong ty con c6 nhitng ddi tac 1a cac trang trai bo sira
trong ca nudc.

Quy md dbi tac:

Fonterra 1a mot tap doan da qudc gia hang dau trén thé gisi
trong linh virc vé sita va xuit khiu cac san pham sita, tip doan nay
nam giit 1/3 khdi lugng mua ban trén toan thé gidi. Pay chinh 1a nha
cung cap chinh bot sita chat lwong cao cho nhiéu cong ty ndi tiéng trén
thé gidi cling nhu Cong ty Vinamilk.

Hoogwegt International dong vai tro quan trong trén thi truong
sita thé gi6i va duoc danh gia 13 mot ddi tac 1on chuyén cung cip bot
sita cho nha san xuit va ngudi tiéu ding & Chau Au néi riéng va trén
toan thé gidi ndi chung. Véi hon 40 nam kinh nghiém, Hoogwegt co
kha nang dua ra nhitng thong tin dang tin ciy vé linh vuc kinh doanh
cac san pham sita va khuynh hudng cua thi truong sira ngay nay.
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Ngoai Perstima Binh Duong, Viét Nam, chung t6i ¢c6 cdc moi
quan h¢ 1au bén vé1 cac nha cung cap khac trong hon 10 nam qua.

Khd ning thay thé sin phtfm cia nha cung cép Vinamilk xay dung 4 ndng
trai nudi bo sita, t cht ngudn cung sira twoi.Vé bot stra nguyén liéu, do co sO
vat chat chwa du diéu kién va ki thuat nén hién tai van phu thudc vao ngudn
cung cua nuoc ngoai, cong ty chua du kha nang thay thé san pham bot sita
nguyén li¢u.Ngoai ra, kha nang thay the nha cung cap cua Vinamilk ciing
thap do san pham clia cac nha cung cip c6 chét luong cao, cic nha cung cap
khac chwa thé dat duoc cht luong twong duong.

Théng tin vé nha cung cdp : Trong thoi dai hién tai thong tin ludn 1a nhan t6
thic ddy sy phat trién cta thuong mai, théng tin vé nha cung cp c6 anh
huong 16n t6i viée lra chon nha cung cdp dau vao cho doanh nghiép.

Vi tat ca cac nganh, nha cung cap ludn gdy cac ap luc nhat dinh néu ho ¢6
quy md , su tap hop va viéc so hiru cac ngudn luc quy hiém. Chinh vi thé
nhirng nha cung cap cac san pham dau vao nho 1¢ (Nong dén, tho tha cong...
) s& c6 rat it quyén luc dam phan dbi voi cac doanh nghiép mic du ho ¢6 6
lwong 16n nhung ho lai thiéu t6 chuc.

= Vinamilk d4 han ché dugc ap luc tir phia nha cung cip.Vinamilk c6 thé tu
cht dugc ngudn nguyén lidu sira twoi, chi phu thude vao ngudn nguyén lidu
bot sita.Hon nita, cong ty Vinamilk di tao 4p luc cho phia nha cung cip vé
chat luong nguyén liéu, dam bao chét luong t6t cho san pham.Vinamilk
khong chiu ap lyc tir nha cung cap do quy mé va sy 80 hiru cac nguyén li¢u
chat lugng cao va tao vi thé cao hon cac nha cung cap, dam bao tinh canh
tranh cong bang cho cic nha cung cip nho 1é nhung san phim c6 chat luong
Cao.

2. Ap lwc canh tranh tir khach hang

Khach hang 1a mdt &p luc canh tranh c6 thé anh huong truc tiép to1
toan bg hoat dong san xuat kinh doanh cua nganh.

Khéch hang cta Vinamilk dugc phén lam 2 nhom:
+Khach hang I¢: cac khach hang ca nhan.
+Nha phan phoi: siéu thi, dai li,....

Ap luc tir khach hang va nha phan phdi thé hién ¢ nhiing diém sau:
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- Vi thé mic ca: khach hang c6 thé so sanh san pham cung loai ctia nhiéu
cong dé tir d6 tao ap luc vé gia d6i voi nha san xut.

- S6 luong ngudi mua: anh hudng truc tiép dén doanh thu.

- Thong tin ma ngudi mua c6 duoc.

- Tinh ddc trung ctia nhan hi¢u hang hoa.

- Tinh nhay cam d6i véi gia.

- Sur khac biét hoa san pham.

- Mire d9 tap trung cua khach hang trong nganh.

- Mitc d6 san c6 ciia hang hoa thay thé.

- BPong co cua khach hang.

= ¢4 nha phan phdi 1an nguoi tiéu dung déu co vi thé cao trong qua trinh diéu
khién canh tranh tir cac quyet dinh mua hang ctia hg.Cong ty Vinamilk da
han ché dugc ap luc xuét phat tir khach hang bang cach dinh gia hop li cac
dong san pham ciia minh va dua ra nhitng thong tin chinh xac vé san pham
d6ng thoi tao duge sy khac biét hoa dbi véi nhitng san pham cta di tha va
cac san pham thay thé khac.

3.Ap lwc canh tranh tir d6i thi tiém an:

Ap luc canh tranh tir cac doi thu tiém an phu thudc vao cac yéu to sau:

Sire hép dén ciia nganh:

Nganh ché bién sita hién dang 13 nganh c6 ti suit sinh loi va
tbc do tang truong cao (Giai doan 1996-2006, mirc tang truong binh
quan moi ndm cua nganh dat 15,2%, chi thap hon so véi toc do ting
truong 16,1%/nam ctia Trung Qudc).

Thi truong stta nude dugce danh gia l1a thi trudng co
nhi€u tiém ndng tang trudng trong tuong lai, va day cling 1a thi
truong c6 bién lo1 nhudn kha hap dan.

Thi trudng sita trong nude co thé tiép tuc duy tri duoc téc do
tang trudng cao trong nhirng nam tdi, do mure ti€u thu sira binh quan
dau nguoi cua Viét Nam hién tai van dang & mirc thap.

Bén canh do, tiém nang cua thi truong sira van con rat 16n khi
ma tiéu ding san pham sita ciia Viét Nam van con rat thap. M tiéu
dung sita binh quéan ctia Viét Nam chi dat khoang 11,2 kg/nam, thap
hon kha nhiéu so v&i cac nuée chau A khac.
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V& murc tiéu thu sita trung binh cta Viét Nam hién nay khoang
7,8 kg/ngudi/nam tic 1a da ting gap 12 1an so v6i nhitng nam dau
thap nién 90. Theo dy bao trong thoi gian sip toi muc tiéu thu sira s&
tang tir 15-20% ( tang theo thu nhap binh quan)

Loi nhufn cia nha san xuit Cau thanh gis bin cia 1 hip sira turi
Ba%
W45 chi phi — .
- Srasganis &
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kT 154
12% L miedn ciin
J =hd phis phdi v bis 12
Sira die Sira Ming Sira chua !i'lrull}'.lly;il' Sira bl gid Laizeudmau

Lhap trung hinh nki ok Bike

(Nguén: Jaccar, BVSC)

Nhin chung nganh san Xuét sira tai Viét Nam c6 muc sinh 161 kha cao,
tuy nhién mic sinh 10i giit cac nhém san pham c6 su khac biét kha 16n. San
pham sita bot trung va cao cap hién dang 12 nhom san pham din dau vé hiéu
qua sinh 101, v&1 murc sinh 161 dat khoang 40%)/gia ban 1é, stra nudc va sira
chua ¢6 muc sinh 161 dat khoang 30%/gia ban 1¢. Phan khuc thi truong sira
dic do nhu cau va thi hiéu ctia nguoi tiéu dung ngay mot giam dan, nén cd
mitc sinh 16i thap nhat va dat khoang 12%/gia ban 1¢é.

Nhirng rao can gia nhdp nganh -

1. Ky thudt:

Cong doan quan tri chat lugng (KSC) nguyén liéu dau vao va dau ra 1a hét
suc quan trong vi né anh hudng dén chat lugng ctia nguoi tiéu dung.

Trong khi san xuat, viéc pha ché cdc san pham tir sita cling phirc tap vi cac ti
1€ vitamin, chat dinh dudng dugc pha tron theo ham lugng.

Khi sita thanh pham d4 xong, cac doanh nghiép sita phai str dung vo hop dat
tiéu chuan dé dé dang van chuyeén va bao quan.
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Hyguyen ligu
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M0 hinh quy trinh ché bién siza( theo Internet).

2. Vén: Mot day chuyén san xuat sita c6 gia tri trung binh khoang vai
chuc ty, d6 1a mot khodn dau tu khong nhé chua tinh dén céc chi phi xay
dung nha may, chi phi nhan cong, chi phi nguyén li€u...

3. Cic yéu té thwong mai

Nganh cong nghiép ché bién sita bao gdbm nhiéu kénh tham gia tir chin nuoi,
ché bién, dong goi, dén phan phbi, tiéu dung... Tuy nhién, van chua c6 tiéu chudn cu
thé, rd rang cho ting khau, dic biét 1a tiéng noi ciia cac bo, nganh van con riéng ré
dan dén viéc quy hoach nganh sira chua duoc nhu mong mudn va gay nhiéu cho céc
cong ty trong khau san xuét va phan phdi dic biét 1a cac cong ty méi thanh 1ap.

Nganh sita ¢6 hé thdng khach hang da dang tur tré nho dén nguoi 16n tudi,
tiém nang thi truong 16n nhung yéu cau cia nguoi tiéu dung ngay cang tang nén
nganh sita dang chiu 4p Iyc khong nho tir hé thong khach hang.

Viéc tao lap thuong hi€u trong nganh sira cling rat kho khin do phai khang
dinh dugc chat lugng san pham cling nhu canh tranh véi cac cong ty 16n.

4.  Céac nguén lwe dic thir:

Nguyén vit ligu ddu vao: phan 16n nguyén liu dau vao phai nhép tir nude
ngoai ( 80%).Tuy nhién, nha nudc chua thé kiém soat gt gao cac ngudn dau vio
nguyén liéu stta.Do do, chét lugng d4u vao cua céc cong ty chua cao, nang lyc canh
tranh vai cac cong ty nudc ngoai thap.

Nguén nhén lyc cho nganh: hién tai ngudn nhén luc cho nganh ché bién cac
san pham sita kha dbi dao tir cac nong trai, cac trudng dai hoc chuyén nganh ché
bién thyc pham... Tuy nhién, chat lugng ngudn nhan lyc chua cao va dé ciing 1a mot
rao can khong nho cho cac cong ty sira.
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Chinh sdch ciia nha nwéce doi véi nganh sita:nha nuée di cé nhitng chinh
sach thac day phat trién nganh sita nhu khuyén khich mé trang trai nudi bo sita, hd
trg phat trién cong nghé ché bién va thay thé dan cac nguyén liéu dau vao nhap tir
nudc ngoai. ..

= Tém lai, nganh sita hién nay co tiém ning phat trién rat 16n. Tuy nhién, cac
rao can cua nganh ciing khong nho dbi voi cac cong ty dic biét vé von va ki
thuat ché bién.Trong twong lai céng ty Vinamilk s& c6 thé d6i mit v6i nhidu
d6i thu m&i dén tr nuée ngoai do nén kinh t€ thi truong va su vuot troi vé ki
thuat, von va nguon nguyén liéu ddu vao.Do d6, 4p lyc canh tranh s& ting tir
cac dbi thu tiém niang méi.

4. Ap luc canh tranh tir san pham thay thé:
Céc yéu t canh tranh ctia san pham thay thé thé hién nhu sau:

v Gi4 ca.

v Chat lugng.
v" Vian hoa.
v Thi hiéu.

San pham sira 1 san pham dinh dudng bd sung ngoai cac bira an hang ngay,
v6i tré em, thanh thiéu nién va nhiing nguoi trung tu01 — slra ¢0 tac dung lon ho tro
sttc khoe. Trén thi trudng cO rat nhleu loai bot ngil coc, d6 udng ting cudng sirc
khoe... nhung cac san pham ndy vé chét luong va do dinh dudng khong hoan toan
thay thé duoc sira.

= hién nay trén thi truong c6 rat nhiéu san pham canh tranh vdi cac san pham sita
nhu tra xanh, café lon, cac loai nudc ngot...Tuy nhién, do dac diém van hoa va stc
khoe ciia ngudi Viét Nam, khong san pham nao c6 thé thay thé duoc sira.Mit khac,
dic diém tir cac san phém thay thé 1a bat ngd va khong thé du bao dugc, nén mic
di dang & vi tri cao nhung nganh sira van phai ddi mit véi cac ap luc san pham
thay thé nén ludn c6 ging cai tién nhirng san phim cta minh cho phu hop véi thi
hiéu nguoi tiéu dung.

5. Ap lwe canh tranh néi bd nganh:

Cac Véu tO anh huwong dén su canh tranh trong noi bo nganh:

+ Tinh trang nganh :

Nhu ciu cta nguoi tiéu dung cac san pham sira ngay cang ting, toc do
tang truéng hang nim cao va van dang tiép tuc ting (Giai doan 1996-2006,
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mirc ting trudng binh quan mdi nam cua nganh dat 15,2%, chi thip hon so
vo1 toc do tang trudng 16,1%/nam cua Trung Qudc).

+ Thi phén trong co ciu nganh sita:

v Tinh thi phan theo gia tri thi
Vinamilk va Dutch Lady (mdt
lién doanh véi Ha Lan c6 nha
may dat tai Binh Duong) hién la
2 cong ty san xuat stra 1on nhat ca
nuée, dang chiém gan 60% thi
phan.

v' Sira ngoai nhap tir cac hang nhu
Mead Johnson, Abbott, Nestle...
chiém khoang 22% thi phan, véi

sifa
nhiip
{Mead

cac san pham chu }{é'u 1a sira bot. Thi phan nganh sita Viét
v Con lai 19% thi phan thudc vé Nam

khoang trén 20 cong ty sira co Nguén,- Dairy Vietnam,

quy mé nho nhu Nutifood, Hanoi BVSC

Milk, Ba Vi ...

v’ Sita bot hién dang la phdn khiic canh tranh khoc liét nhat gilta cac san
pham trong nudc va nhap khau. Trén thi trudng sita bot, cc loai sira
nhap khau chiém khoang 65% thi phan, Vinamilk va Dutch Lady hién
dang chiém giit thi phan lan luot l1a 16% va 20%.

v Hién nay cic hing san xut sira trong nudc con dang chiu stic ép canh
tranh ngay mot gia tang do viéc giam thué cho sita ngoai nhép theo
chinh sach cat giam thué quan cta Viét Nam khi thue hién cac cam két
CEPT/AFTA cuia khu vuc ASEAN va cam két véi T6 chirc Thuong
mai thé gigi WTO.

V' Phdn khic thi truong stta ddc va sita niedc chu yéu do cdc cong ty
trong nwéc nam giik: Chi tinh riéng Vinamilk va Dutchlady, 2 cong ty
nay da chiém khoang 72% thi phan trén thi truong stra nuoc va gan
100% thi truong stra déc, phan con lai chit yéu do cac cong ty trong
nudc khac nam gitr. Sy canh tranh cua cac san pham sita nudc va sita
dic nhap khau gan nhu khong déng ké.

v Thi trudng sita nudc duge danh gia 1a thi truong cé nhidu tiém ning
tang trudng trong tuong lai, va day cling 1a thi truong co6 bién loi
nhudn kha héap dan. Thi truong cac san pham sita dac duge du bao co
téc do tang truong cham hon do tiém nang thi truong khong con nhleu,
dong thoi bién loi nhuin cia cac san pham sita dic ciing twong ddi
thip so v&i cac san pham sita khac.
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+ Céu tric ctia nganh : nganh sita ctia Viét Nam 1a nganh phan tan do c6
nhiéu nha san xuat nhu Vinamilk, Dutch Lady, cac cong ty sita ¢ quy md
nhé nhu Hanoimilk, Ba vi..., cac cong ty sira nudc ngoai nhu Abbott,
Nestle... nhung cac cong ty co thi phan 16n nhu Vinamilk, Dutch Lady ( gan
60% thi phan) khong du stc chi phdi nganh ma ngay cang chiu su canh trah
manh mé cua cac hing khac dic biét 1a cac hing sita dén tir nudc ngoai.

+ Céc rao can rut lui (Exit Barries) :

v Rao can vé cong nghé, vén dau tu :chi phi diu tu ban dau cua nganh
sita rat cao, do do, khi mot cong ty mudn rat khoi thi truong sira thi s€
gap kho khan trong viéc thu hdi von dau tu nhu may moc, thiét bi,. ...

v Rang budc vi nguoi lao dong :

v Rang budc véi chinh phi, céc to chire lién quan (Stakeholder) :

v Cac rang budc chién luoc, ké hoach:

6. Ap luc tir cac bén lién quan mat thiét

bay la ap luc khong dugc dé cap truc tiép ngay trong ma tran nhung trong
quyén sach " Strategic Management & Business Policy" cua Thomas L.
Wheelen va J. David Hunger c0 ghi cht vé ap luc tir cac bén lién quan mat
thiét.

Chinh phu

Cong dong

Céc hiép hoi

Cac chu no, nha tai tro

Co dong

Complementor ( Tam hiéu 12 nha cung cap san pham b6 sung cho mot
hozc nhiéu nganh khac: Microsoft viét phan mém dé cho cac cong ty
ban duoc may tinh, cac doanh nghiép khac c6 thé soan thao vin ban dé
ban dugc hang ...)

AN NN Y N

MGéi lién quan cta 5 ap luc dén doanh nghiép:
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©4i thi tiém an

Pe doacuacac ddi thu
chwa xuat hién

Canh tranh ndi bé nganh

Nha
cung
céap

Khach hang

w Nha phan phéi

Quyén luc Canh tranh gitra cac doanh nghiép Quyén luc
dam phan dang c6 mat trén thi trrong dam phan

Théach thidcia san pham
Dich vu thay thé

‘ san pham thay thé

1) Khéch hang:
(@) Ca nhan:

v' P06 tudi: khach hang ctia Vinamilk khong phan biét tudi tac do
cong ty c¢6 nhiéu san pham danh cho timg do tudi khac nhau
nhu: stra tuoi cho gia dinh, tré em, sira bdt cho tré em, nguoi
mang thai, nguodi 16n...

v Thu nhap: cc san pham cua Vinamilk déu c6 mirc gia hop li
cho tirng d6i twong nguoi tiéu diung.Cac san pham théng dung
ctia Vinamilk c6 muc gia kha thap ( sita chua c6 gia dao dong
tir 3.400d dén 4.100d, sita twoi c6 gia dao dong tir 2.700d dén
4.700d4,...).Moi doi tuong déu co thé sir dung san phém cua
Vinamilk.

(b) Tiém nang:

v' Trong tu duy ciia marketer, tré em mang trong minh ba quyén
luc v6i thi truong: kha nang chi tiéu truc tiép, kha niang anh
hudng t6i chi tidu ciia bd me, ngudi than trong gia dinh; tré em
chinh 1a thi truong tuong lai.

v/ Nhiéu nha nghién ctru da thira nhan rang kha ning nhan dang
thuong hiéu hay thoi quen da hinh thanh trong tudi tho s& tiép
tuc anh huong, tham chi chi phdi ngudi tiéu dung khi ho da
trudng thanh.

v Noéi cach khac, ngoai muc tiéu thu hat khach hang cua ddi thu,
Vinamilk con c¢6 mét chién luge dai han quan trong khac: thu
huat nhitng ddi tugng tiém ning chua gia nhép thi trudng, nhiing
dua tré hom nay chinh la nguoi tiéu dung trong tuong lai.

2) Déi thii canh tranh:




HO trg 6n tip
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(a) Déi thu canh tranh hién hitu: Vinamilk hién tai c¢6 3 loai d6i thu:
Dutch Lady, cac cong ty sira trong nude( Hanoimilk, Ba Vi...), cac
cong ty sita nudc ngoai( Nestle, Abbott...).

Bdng phan tich doi thi

biém manh

Diém yéu

Dutch Lady

e Thuong hiéu
manh, co uy tin.

e Hiéu rd duoc van
hoéa ti€u dung cuia nguoi
dan.

e (Cong nghé san
xuat hién dai.

e Chat luong san
pham cao.

e Hé thong phan
phdi rong khép.

e Hé théng chim soc
khach hang tdt

e Giaca hop li.

e San pham da dang.

e Chua tu chu duoc
ngudn cung nguyén liéu.

e Chét luong chua
6n dinh.

e Khong quan li
duogc chat lugng ngudn
nguyén liéu.

e Tu tao rao can ddi
vo1 cac hd nudi bo stra.

e Chua c6 duoc thi
phan 16n tai phan khiic
stra bot.

Céc cong ty stra khac
trong nudc
( Hanoimilk, BaVi...)

e Hiéu rd dugc van
hoéa tiéu dung cua nguoi
dan.

e (CoOng nghé san
xuét kh4 hién dai.

e Chét luong san
pham cao.

e Gidcahopli

e Chua tao duoc
thuong hi¢u manh.

e San pham chua da
dang.

e Thiéu kinh nghiém
quan li

e Tam nhin con
nhiéu han ché

e Chua tu chu duoc
ngudn cung nguyén lidu.

e H¢ thong phan
phdi con han ché.

Céc cong ty sira nudce
ngoai
( Abbott, Nestle,...)

e Thuong hi¢u manh

e Chat lugng san
pham tt.

e (Congudn vén
manh

e San pham da dang

e Chua hiéu 6 thi
truong moi

e Chua vuot qua
duoc rao can van hoa,
chinh tri

e (ia ca cao.
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e Kénh phan phbi e Tt ca c4c san
16n pham phai nhap khau.
e (Cong nghé san

xuét hién dai
e (CoOng nhan cé tay
nghé cao

(b) Péi thu canh tranh tiém ning:cac cong ty chuyén san xuat cic san
pham thay thé nhu bot ngii coc, thuc pham chirc nang nhu IMC,
DOMESCO, BIBICA,... nhung tiém nang chua manh, chua du strc
canh tranh véi san pham sira.

, = thi truong canh tranh ngay cang gay git va xuét hién thém nhiéu
doi thu manh ca vé von, kinh nghiém va cong nghé.

3) Sdn pham thay thé: Tinh hinh san pham thay thé hién nay khong qua phirc
tap.Cac san pham thay thé c4 thé 1a cac loai bot ngt cde, cac thuc pham

chtrc nang nhung gia ca cao va khong thé thay thé dugc sira.

4) Nha cung cap: cac nha cung cap cua Vinamilk gom co6:

Name of Supplier Product(s) Supplied
Fonterra (SEA) Pte Ltd Milk powder
Hoogwegt International

BV Milk powder
Perstima Binh Duong, Tins
Tetra Pak Indochina Carton packaging and packaging
machines

Nguon sita tuoi duoc 1y tir cic tranh trai trong nudc.
= Vinamilk dang ¢ vi thé ngang bang vdi cac nha cung cap ciia minh
5) Bdng ma trdn cdac yéu to bén ngoai:

Yéu t6 bén ngoai chu yéu Mtric quan Phén S6 diém quan
trong loai trong

Chat lugng nguyén liéu dau vao | 0,2 4 0,8

Gia nhap WTO 0,03 3 0,09

Thué suat 0,07 1 0,07

Tam li khach hang 0,05 3 0,15

Tiém ning thi truong con cao 0,1 4 0,4
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Khing hoang kinh t¢ dan phyc | 0,03 2 0,06
hoi

Tinh hinh chinh tri 6n dinh 0,04 2 0,08
Sy gia ting cua sb luong san 0,1 3 0,3
pham thay thé

Su phat trién cua KH-KT 0,03 3 0,09
Cac chinh séach, quy dinh ctia 0,07 2 0,14
nha nudc

Céc dbi thu tir nude ngoai 0,15 2 0,3
Tinh hinh kinh té thé gi¢i bién | 0,03 3 0,09
dong

Céc bién dong trong nganh 0,1 3 0,3
Tong cong 1,00 2,87

= Tong s6 diém 1a 2,87 cho thiy kha ning phan tng ctia Vinamilk kha
t6t. Tuy nhién, cac yéu té dau vao va su gia ting cac san pham thay thé
anh huong 16n dén cong ty. Vinamilk nén kiém soét va theo ddi cac tong
tin nay dé phat trién 6n dinh hon.

1) Két luan:

Vinamilk phai c6 nhiing chién luoc dé cung c¢6 vi tri kinh doanh hién tai va d6i pho
vG1 cac nguy co trong tuong lai.



HO trg 6n tip
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SO PO TO CHUC VA CO CAU QUAN LY

CUA CONG TY CO PHAN SUA VIET NAM (VINAMILI

PAIHOI PONG
cO PONG

BANKIEM SOAT

HOI PONG
QUAN TRI

TONG GIAM BOC

GB KIEM SOAT NOI BO

| 1 1 1 1 1 |
GIAM BOC ;

GIAM DOC 2
i - GIAM BOC ; ; ; 3

BIEV H”‘NéH BIEUHANH | | i T || climedc GIAM DOC GIAM DOC GIAM £

PHATTRIEN| | cinwUAT & i PIBUHANH | | DIBUHANH | | DIBUHANH | | BIBUH

VUNG PHAT TRIEN S R TAI CHINH DU AN MARKETING |  [KINH DX

NGU%YUEN SAN PHAM




