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S T

Pat nudc dang ngay cang phap trién, nha nudc dang ddy manh dau tu
nang cp co s& ha tang, thu hit cac doanh nghiép trong va ngoai nude dau tu,
dic biét 1a thanh phd Hai Phong. Hién nay trong Hai Phong c6 rat nhiéu cong
ty,doanh nghiép hoat dong, méi nam cung cap sb lugng 16n viéc 1am cho sinh
vién tét nghiép dai hoc trong dia ban thanh phé. La sinh vién nganh quan tri
kinh doanh doanh, dugc 1am quen véi cac mén hoc vé kinh té, quan tri, trong
em ludn c6 mdt y tuong 1a sau khi tot nghiép, sé khong di lam & cdng ty khac
ma thay vao d6 1a tu kinh doanh trén manh dét nay.

Tu kinh doanh, d6 chinh 13 con dudng dan em téi su tu chi véi s6 phan caa
minh, ¢6 co hdi hudng mot cude séng hanh phc.

Bai tap 16n: Ké hoach khéi sw doanh nghiép: Thanh Iap Cong ty van tai
Song Trudng véi dong san pham la dich vu van tai hang héa dong lanh.
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1. Y TUONG KINH DOANH

Chung em xin trinh bay y tuong kinh doanh cia nhém em nhu sau : hién nay
& Ha Noi stc mua cac san pham dong lanh twong d6i 16n so véi cac tinh thanh con
lai, mat do ngudi lai rat cao, cac gia dinh thuong mudén mua d6 dong lanh tich trix
cho ca tuan thay vi ngdy nao ciing phai tat bat di cho vi khong c6 thoi gian, phan vi
ho ngai &ch tac giao thong, cac nha hang hay khach san cang muén mua do déng
lanh dé phuc vu cho viéc ché bién, dac biét trong cac dip nghi I& dai ngay nhu 30/4
, 1/5 hay céi I& hoi trong mua du lich thuong thu hat du khach thap phuong do vé
Ha Noi.

Nhan thiy nhu cau tiéu thu mat hang nay 16n, rat nhiéu lai buén muén tim
cach dé tham nhap vao thi truong béo bd ndy, va cai ho can 1a 1am cach nao dé dua
hang hoéa caa minh 1én Ha Noi tiéu thu. C6 cung thi s& ¢ cau, dé dap ung dugc
nhu cau cta c4c ca nhan, té chic d6 nén chung em mudn thanh l1ap mét cong ty
van tai dé van chuyén céc loai hang hoa dong lanh nhu : hai san (tém, cua , ca..)
,c4c mat hang ndng san ( rau, ci, qua, trai cay) hay cac san pham duoc ché bién tur
sira (stra chua, stra tuoi,vang sia...).

Cong ty mong muédn cung cap nhiing dich vu chit luong téi khach hang trén
dia ban Hai Phong va trong twong lai s€ phu kin cac tinh thanh trén ca nuéc. Cong
ty tin tudng vao thanh cong trong twong lai vi phuong cham lay su théa mdn cua
khach hang 1am muc tiéu phan dau, kinh doanh san pham bang cai tdm cua nha
kinh doanh chan chinh.
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2. GIO1 THIEU MO HINH DOANH NGHIEP PUQC THANH
LAP

% Tén cong ty : Cong ty van tai Song Truong

+¢+ Loai hinh cong ty: Trach nhiém hitu han

< Pia diém : S6 5 Lé Hong Phong, Pong Khé, Ngd Quyén, Hai Phong

% Linh vuc kinh doanh : Van tai thuy hai san twoi séng

¢ DPic trung va dia vi phap ly :

% Chuyén van tai dd dong lanh nhu hai san, hang ndng san, cac san pham tir
stra tr Hai Phong 1én Ha Noi va cac khu vuc lan can Ha Noi

< Pia ding ky va dugc cap giay phép kinh doanh s6 012356789

< Chu sé hiru: Bui Xuan Truong va Nguyén Dinh Truong

% Tong giam d6c : Nguyén Dinh Truong

% Giam doc tai chinh : Bui Xuan Truong
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3. PHAN TICH THI TRUONG
4.1 PHAN TICH NGANH KINH DOANH:
Phéan tich qui moé nganh

San lwong luian chuyén hang héa trong nwéc
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WVin tai dwong bo Van tai thuy ndi dia % Van tai dwomg bd 9% Vian tai thiy ndi dia

Tong san lugng hang hoa van tai trong nude nam 2014 dat 1,010.8 nghin
tan, ting truong binh quan 7.14%/nam trong giai doan 2011 — 2014. Hang hoa van
tai noi dia thong qua nhiéu phuong thirc khac nhau bao gom duong bo, duong
thiry, duong sit va dudng khong. Trong d6, hang hoa van tai duong bo va duong
thay lan luot chiém ty trong 80% va 19% trong téng san luong hang hoa van tai
noi dia. Véi dic diém dia hinh Viét Nam nhiéu séng ngoi, ty 1& van tai thay noi dia
tai Viét Nam kha cao so véi cac nuéce khac trén thé gisi. Viéc ban hanh chinh sach
tai trong duong bo da 1am gia tang chi phi van tai duong bo trong ngan han, do dé
mot phan hang hoa dang dich chuyén sang van tai thuy va ty trong van tai thay noi
dia trong vai nim tiép theo s& gia tang.

Xu hwéng phat trién va méi trwong phap luat:

Nhin chung do nhan thay sy quan trong trong nganh logistic n6i chung va
van tai ndi riéng, ban than cac doanh nghiép logistic lubn khéng ngurng nang cao
tay nghé, chuyén mon. Bac biét ho chl trong dén viéc day nhanh toc d6 Iuu thong
hang hoa ciing nhu han ché rai ro. Con vé luat phap, trong nam 2014, B6 Giao
thong Van tai cling dua ra quy dinh kiém soat chat ché tai trong trong van tai
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duong bg trong Thong tuw 06/VBHN-BGTVT. Chinh sach nay da lam chi phi van
tai duong bo gia tang trong ngan han, do d6 cac chu hang, cong ty Fowarder dang
chuyén huéng ludng hang sang van tai dudng thiy noi dia va ven bién noi dia. Xét
trén tinh hinh thuc té, van chuyén hang hoa nuée ta da c6 nhitng budc phét trién
manh mg&, cac DN van chuyén ngdy cang ting nhanh vé sb luong, cai thién dang ké
vé chat lugng va ngay cang tao duoc uy tin cho cac d6i tdc c6 nhu cau vé van
chuyén hang héa. Hay cau chuyén vé ha ting giao théng: néu nhu trude day, co s
ha tang xudng cap, dich chuyén giao théng cham; khéng nhirng anh huéng téi tién
d6 ma con gay anh hudng dén sy an toan tai san va tinh mang con ngudi thi nay da
duoc cai thién rd nét, dac biét 1a tuyén Bac - Nam, du &n mé rong tuyén QL 1A, co
ban di duoc thdng sudt. Tuy nhién, bén canh nhitng thuan loi ndi trén thi nganh
van tai van con nhitng ton tai va mudn van kho khin trong hoat dong kinh doanh.

Cung ciu hién tai va du bao

BVT: tan
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Qua biéu do cung cau vé van tai, ta co thé thy chi tiéng tai khu vuec Ha Noi,
trong vong 3 nam tir 2014 dén 2016, sy du thira vé cung da khién céc doanh nghiép
van tai 1am an kém hiéu qua, cac doanh nghiép san sang van tai khoang 192000 tan
hang trong khi cu trong vong 3 nam chi ting tir 144000 tan 1én t6i da thanh 70000
tan, tuy nhién do anh hudng boi sy toan cau héa khdng ngirng manh mé ma téc do
Iru thong hang hoa dang dugce ddy manh, cac doanh nghiép lac quan tin rang trong
nhitng nam ké tiép voi nhitng bién phép kich cau ma nganh van tai s& hoat dong tét
trong nhitng nam ké tiép.
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4.2 PHAN POAN THI TRUONG VA LUA CHON THI TRUONG MUC
TIEU
Tiéu chi phan doan thi truong

% Theo yéu té dia ly:

Tiéu chi nay doi héi phai chia thi truong thanh nhitng don vi dia ly khac
nhau nhu qudc gia, ving, tinh, thanh phd hay quan, huyén, xa, phudng. Cong ty
c6 thé quyét dinh hoat dong trong mot hay mot vai ving dia ly hay hoat dong
trong tat ca cac ving, nhung chi y dén nhiing sy khéac biét vé cac nhu cau va so
thich cia ting vung dia ly.

Theo viing mién Bac — Trung — Nam: nhu ngudi Ha Noi ua thich cac mat
hang hai san dong lanh duoc van chuyén tir Hai Phong.

% Theo yéu té nhan khdu hec:

Phan chia thi truong thanh nhimg nhém trén co s cac bién nhan khau hoc
nhu tudi tac, gisi tinh, quy mé gia dinh, thu nhap, nghé nghiép, hoc van, tén gido,
chung toc va dan toc. Céc bién nhan khau hoc 1a co sd phd bién nhat dé phan biét
cac nhom khach hang.

< Theo yéu té tam Iy:

Viéc phan chia thi trudng trén co sd giai cap xa hoi, ca tinh va phong cach
séng duoc nhac dén nhu 1a phan khic thi truong theo tam Iy hoc. Mot sé nguoi
yéu thich nhiing san pham tuoi sdng, an toan hon 13 nhitng san pham dugc bay
ban ngoai chg. Mbi ngudi trong xa hoi 6 nhitng mdi quan tam, y kién vé
nhitng san pham khéc nhau. Phan khic thi trudng theo tiéu chi nay duoc st
dung thanh cdng trong nhiéu ching loai san pham khac nhau

%+ Theo hanh vi:

Nguoi mua duoc chia thanh nhiéu nhém cin ctr vao trinh do hiéu biét, thai
d6, cach str dung va phan tng dbi vai san pham. C6 thé phan loai nguoi mua
dua theo ly do nay sinh nhu cau, mua hang hay st dung san pham. Hay c6 thé
phan loai ngudi mua theo nhiing loi ich khac nhau ma ho dang tim kiém & san
pham, theo myc dich mua hang va mirc d6 trung thanh thuong hiéu.
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Lwa chon khach hang muc tiéu

Co so phan doan : Theo dan s6-xa hoi

Do tudi khach hang : Tir 25 dén 60

Gidi tinh : Nam va nir

Tinh trang hon nhan : Pa c6 gia dinh hoac chua c6 gia dinh
Song tai Hai Phong

Nganh nghé chinh caa khach hang : - San xuét ndng san

- Banh bt hodc nuéi trdng hai san
- San xuat cac mat hang tir sira

Hanh vi noi bat : Tich cuc tim kiém cac nguon tiéu thy hang dong lanh trén
dia ban thanh phé, céc tinh trong khu vuc mién Bac.

» Tir co s6 trén, nhom em xac dinh thi trweong muc tiéu la nhom

khach hang cé dic diém sau:

Nganh nghé chinh caia khach hang: Nubi trong hoidc danh bat thity hai san,
San xuat ndng san, ché bién céac san pham tir sira.
Hanh vi noi bat : Lubn tim kiém méi tiéu thu cac san pham ndng san, hai
san.

M6 ta khach hang muc tiéu

U'6ce tinh s6 luong khach hang cia cong ty trong nam dau (2017) : 10 khéch
hang.

U'dc tinh s6 luong khéach hang cia cong ty nam 2018 : 17 khach hang.

U6 tinh sb lugng khach hang cia cong ty ndam 2019 : 25 khach hang.
Khach hang s& mua dich vu cua céng ty theo tiéu chi : Chat luong dich vu
t6t nhat, gia hop 1y nhat, dich vu cham séc va vu dai khach hang tot nhat.
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4.3 POl THU CANH TRANH
Doi thi Théng tin
Dia diém : 56 27 16 22 duong Lé Hong Phong
Cong ty van tai Ngoc Linh | Thi phan : 19%
Doanh s6 nam 2016 : 8,7 ty
Dia diém : s6 29/244 Van Cao
Thi phan : 14%
Doanh s6 ndam 2016: 7.5 ty
Dia diém : s6 34 pho Minh Khai
Thi phan : 23%
Doanh s6 nam 2016 : 12 ty
Céc cong ty khac Thi phan : 34%
Bang 1: Phén tich dbi thi canh tranh

Cong ty van tai
Nhat Quang

Cong ty van tai
Ha Trung

< Panh gia diém manh diém yéu cia DN véi d6i thi canh tranh

Pic tinh Doa_nh C_()ng ty v?fin Cong ty van tai C_(“)ng ty van
: nghiép tai Ngoc Linh | Nhat Quang | tai Ha Trung
Chf:it lwong 5 4 4 3
dich vu
Gia dich vu 4 4 5 3
Kénh phan
PNéi 2 2 5 3
Xc tién ban 3 3 3 3
Quy mo 3 4 5 5
Danh tiéng 2 4 4 5
Vi tri 2 4 4 3
Quan ly 4 2 3 5
P linh hoat 4 1 3 4
Do tin cay 4 2 3 4
Hau mai 2 2 3 3
Quan ly
khach hang 2 2 4 2
Tong 41 38 54 43

Bang 2: Panh gia diém manh, diém yéu ciaa doanh nghiép véi doi tha canh tranh
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4. KE HOACH MARKETING

5.1 PINH HUONG MUC TIEU KINH DOANH CHO DOANH NGHIEP
< Xay dung chién luoc Marketing

DVT : triéu dong

KHOAN MUC Nim 2017 Nim 2018
Doanh thu (triéu déng) 7.192 9325
Loi nhuan truée thué (triéu dong) 2.263,98 7460
Mitc @6 nhan bict cua khach hang vé cong 20% 35%
ty
Thi truong Hai Phong Mién Bac
Thi phan 10% 20%
Bang 3: Muc tiéu Marketing cu thé
5.2 SAN PHAM VA DICH VU
Stt Dich vu Pic tinh Khach hang
Van tai sira va cac

s Tl Van tai sira va cac san phamtir | Céc co s6 san
mathangtrstrater | .0 .. o nes N \ e o
1 s ol a1 | Stra tir Hai Phong dén cac co s¢ | xuat stra va cac
Hai Phong Ién Ha A s N A \ PN
N tiéu thu & Ha Noi. san pham tur sira .
Van tai hai san
dong lanh tr Hai | Tuong ty nhu trén nhung hang
2 | Phong lén Ha Noi | hda s€ la hang hai san dong lanh

Cac ho gia dinh
nuoi trong thuy
hai san hoac cac

hay trong dia ban thay vi la sira . cong ty danh bt
Hai Phong. truc tiep hai san.
Van tai hang ndng Cac ho gia dinh

NI Van chuyén hang ndng san hoic cac co so
san tir Hai Phong n AR L . PO \
3 1en cAc co sb tidu dong lanh ¢ Hai Phong dén cac | ché bien néng san
AN co s6 tiéu thu & Ha Noi. hoac trong ndng
thu & Ha Noi . san

Bang 4: Danh muc mot dich vu kinh doanh
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M0 ta quy cach va thdng sé ki thuit ciaa xe chuyén ché:

e Dong xe : Hyundai

e Tu trong ban than: 4175 kg

e Tong trong tai : 7300 kg

e Tai trong dugc phép cha: Khoang 3.1 tan

e Trong thung xe c6 hé théng dién tu dong cling voi hé thdng chiéu sang
nhan tao, may loc/khtr Ph va thiét bi cung cap oxy dé tao méi trudng
thich hop cho hai san, cudi cting la thiét bi diéu chinh dong khi d6i luu dé
thung xe luoén dugc théng thoang

e Thiét ké SLOGAN: “ Nhanh chong, chdt lweng, uy tin”

53 GIACA

e Cac nhan toé anh hwong vé gia:

- Chi phi : cudc phi, rui ro, chi phi cho lai xe, cho nhan vién kinh doanh, phi
van chuyén

- Céc hoat dong marketing : t6 chtic cac su kién nho dé quang ba tén tudi cua
doanh nghiép, cham s6c¢ khach hang

- Cung cau thi trudng
e Phuwong phap dinh gia

Doanh nghiép dinh gia dua vao khach hang, cu thé doanh nghiép sé tinh gia
dich vu van tai dya vao gia caa ddi tha canh tranh.

Trong tai Gia van tai

Dudi 1 tan 5.000.000 dong
T 1 dén 2 tan 8.000.000 dong
Tir 2 dén 3 tan 10.000.000 dong

Bang 5: Gia dich vu cho c&c chuyén van tai
5.4 KENH PHAN PHOI

10
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% Lwa chon kénh phan phéi truc tiép

Doanh nghiép chi st dung kénh phan phdi truc tiép, khach hang s& dén truc
tiép co sd dé yéu cau dich vy hoic lién hé véi doanh nghiép qua nhan vién
kinh doanh hoac website cua céng ty : www.songtruong.co

5.5 QUANG CAO VA XUC TIEN BAN

¢ Lwa chon phwong thirc quang céo

Cong ty sir dung nhitng phuong phap quang co truyén thong nhu to roi, ap
phich hay lién két vai cac cong ty khac, 1am tai tro cho nhitng su kién nho.

Quang c4o qua ap phich, diém ding xe bus hay trén xe cia Big C.
Quang cao qua website cua cong ty.
Quang céo qua cac trang mang xa hoi hoac lam nha tai tro cho nhitng su
kién nho nhu 1 giai bong da mini. ..

< CA4c hoat dong xuc tién ban hang

Chiét khau cho khach hang 5% néu su dung dich vu cua céng ty lién tuc
trong 12 thang trong cac nam tiép theo va cir 1 nam thém 1%.

Chiét khau 5% cho khéach hang néu st dung dich vu vao cac mia thap diém
nhu mua dong.

Khéach hang str dung dich vu cua doanh nghiép trong 12 thang lién tuc sé
duoc tang 1 may loc nudc kangaroo.

< Ngan sach cho hoat dong xuc tién hén hep:

Tong ngan sach ma cong ty du tinh cho ké hoach marketing dich [ 200 triéu.
Trong do:

- Quang céo: 120 triéu

- Khuyén mai: 80 triéu.

11


http://www.songtruong.co/

[PE CUONG CHUONG TRINH PAI HQC]

5. KE HOACH SAN XUAT

6.1 CHUONG TRINH SAN XUAT
< Vi tri - dia diém:

Cong ty dich vu van tai Song Truong.

Dja diém: S 5 L& Hong Phong, Phuong Pong khé, Quan Ngd Quyén, thanh phd
Hai Phong.

Qui trinh san xuat

Khéch hang Phong kinh doanh To lai xe

Yéu cau Tiép nhan
veé van yéu cau
chuyén cia khach
Khong chip
nhan
Ph‘:?un Bao gia
hoi < cho KH
NV .
Chap nhdgn

Ki hop ddng

A\ 4

|

Lay hang +
nhan héa
don

\4
Nhan tién Chuyén hang
dat coc

A
KH thanh / Thang bao Béo c4o cho
toan so tien 4 cho khach phong KD

con lai / hang

A
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. Giai thich qui trinh van chuyén hang

- Bué6c 1: Tiép nhan yéu cau van chuyén cua khach hang.

- Budc 2: Dua ra bang gia van chuyén, trong bang gia bao gom cac phi phi van

chuyén.
- Bugc 3: Néu khach hang chap nhan thi ki hop déng van chuyén.

- Budc 4: Cho xe dén co s& cua khach hang dé van chuyén hang 18n xe va lay hoa

don hang hoa.
- Bugc 5: Nhan tién dat coc bang 30% gia tri hop dong.

- Bué6c 6: T6 lai xe chuyén hang 1én Ha Noi dé giao hang cho cac nha hang, khach

san va mot s dia diém khac ma khach hang yéu cau.

- Budc 7: Sau khi t6 i xe giao hang xong thi b&o céo vé cho phong kinh doanh la

hang da giao dén dia diém hay chua.
- Bué6c 8: To kinh doanh kiém tra va thong béo cho khéach hang.

-Budc 9 :Yéu cau khach hang thanh toan 70 % gia tri hop dong con lai.

13
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Pon vi: x 10°(dong)

May (g;)]/ Nha cun
méc "N Chire nang N9 S8 lwong | Pon gia | Ghi ch
... | cong cap
thiét bi z
suat
biéu 9000 | Piéuhda | Pién may
hoa BTU nhiét do xanh 10 Mua
Xe tai ;I;zzg Chuyénchs | Congty
chuyén | . 29 | haisan twoi | HUYNDAL 900 Mua
, tal 7300 J £\ gia
ché song Tri Viét
kg
. Phu A
May hop van | Soan thao bien may 6 Mua
tinh . xanh
phong
May Cong ty Co
phat | 1KW | Phatdién | phin Minh 15 Mua
dién Hoa
30 , ... | CongtyCo
Mdéy in | trang/ In C.Eic tat phan Minh 2 Mua
) liu .
phut Hoa

Bang 6: Lap danh muc dau tw may méc thiét bi

Pon vi: x 10°(dong)

Vén diu tu ban diu tiséén Tho %i:g‘ khau Ghi ch
May tinh, thiét bi van phong | 78 4 nam Chi vao thang 1
Xay dung nha xuong 2000 10 nam Chi vao thang 1
May moc thiét bi 4500 10 nam Chi vao thang 1
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Vén luu dong du kién 500 Chi vao thang 1

Bang 7: Bang tinh khau hao tai san cé dinh

6.2 CAC YEU TO PAU VAO
6.2.1 Phwong tién van chuyén

Xe tai chuyén van chuyén cac san pham hai san, ¢ cong nghé hién dai trong
viéc gitr do tuwoi song cho hai san
6.2.2 Lao ddng truc tiép

S6 lugng : 5 lai xe

5 phu xe.

Luong lai xe s& nhan duoc 10.000.000 dong/ ngudi/ thang.

Luong phu xe s& nhan duoc 5.000.000 dong/ ngudi/ thang.
6.2.3 Nang lwong, nhién li¢u.

bién, nude : 10.000.000/thang.

Xang dau : 1.000.000/ chuyén.
6.2.4 Tién dd san xuat

Véi dac thi caa san pham 1a cac mat hang dong lanh nhu hai san, néng san,
cac san pham 1én sb lugng cua cac don hang mang tinh mua vu, mua dinh diém cua
luong tiéu thu cac mat hang hai san 1a moa heé tir thang 4 dén thang 7 va 3 thang
truéc Tét. Du Kién trong mua dinh diém nay thi 1 thang c6 thé co tir 85 dén 90
chuyén hang.

Céc thang con lai do nhu cau it hon nén c6 thé c6 tir 70 dén 80 chuyén hang.
6.2.5 Chat lweng cia dich vu

Pé dam bao cac mat hang con dong lanh caa khéach hang duoc bao quan chat
lwgng & mirc do cao nhat trong qua trinh van chuyén va luu trit, cong ty ludn
khong ngimg tim toi, nAng cap va sang tao cac goi dich vu nham dap tng nhu cau
cua khach hang. D6i ngili nhan vién k¥ thuat va lai xe cua cong ty dugc dao tao bai
ban nhiam nang cao trinh d6, dap tmg duoc cac yéu cau dic biét khat khe cua qua
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trinh van chuyén hang hoa va bao quan déng lanh. Vi vay quy trinh van chuyén va
bao quan hang hoa dong lanh cia cong ty luén duge dam bao & hiéu suat cao, cung
cAp céc giai phap van tai nhanh chéng vai chi phi hop 1y, dam bao duoc hiéu qua
cdng viéc ciing nhu thoi gian cho moi d6i twong khéch hang.

6. KE HOACH NHAN SU’
7.1SO PO CO CAU TO CHUTC:

Tong giam ddc

r

Giam ddc tai chinh

Phong ké
toan tai
chinh
(3 nhan vién
va 1 ké toan
trudng)

Phong kinh
doanh
(3 nhan vién
1 truong
phong)

Phong nhén
Su
(2 bao v¢, 5
lai xe va 5
phu xe)

Hinh 2: So' d6 bd may quan ly ciia Cong ty van tai Song Truong
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CHUC NANG CAC BQ PHAN

7.2.1 Tong giam dbc

e Quyét dinh cac van dé lién quan dén cdng viéc kinh doanh hiang ngay cua
cong ty.

e T6 chuc thyuc hién ké hoach kinh doanh va phuong 4n dau tu ciia cong ty.

e Kién nghi phuong an co cau to chuc, quy ché quan Iy noi bo cong ty.

e B6 nhiém, mién nhiém, cach chtrc cac chiic danh quan ly trong cong ty.

e Quyét dinh luong va phu cap (néu co) dbi voi ngudi lao dong trong cong ty keé
ca ngudi quan Iy thudc tham quyén bo nhiém caa Giam doc hoac Tong giam
dbc.

e Tuyén dung lao dong.

e Kién nghi phuong an tra co tic hozc xir ly 16 trong kinh doanh.

o Nguoi dai dién hop phép cho cong ty, chiu trach nhiém trudc phap luat vé
viéc diéu hanh va ky két cac hop dong dich vu.
7.2.2 Giam doc tai chinh : Giam sat tinh hinh tai chinh ctia cong ty va duoc
téng giam dbc ty quyén diéu hanh mang tai chinh caa cong ty.

7.2.3 Phong ké toan tai chinh :

e Lap ké hoach dy tr0 tai chinh trinh cap trén xét duyét. Xay dung ké hoach
phan chia va str dung céc ngudn tai chinh phu hop.

e Dam bao viéc chi tra lvong, thudng cho nhan vién.

e Quan ly théng nhat cac ngudn vén ding quy dinh caa Nha nudc va thyc hién
viéc cong khai tai chinh hang nam.

e Theo ddi va thuc hién cong tac théng ké, ké toan vat tu, tai san, xay dung co
ban, cac chuong trinh muc tiéu, du an.
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e Ghi chép cac nghiép vu kinh té phat sinh cua cong ty, déng thoi 1am cong tac
ké toan khi khai bao thué.

7.2.4 Phong kinh doanh :

e Ho tro, giai dap, tu van va chim soc khach hang qua dién thoali, internet, e-
mail,...

e Tiép nhan tat ca c4c thdng tin thac mac, khiéu nai cua khach hang va dua ra
phuong huéng giai quyét, xa ly van de.

e Phéi hop cac phong ban lién quan thuc hién cac chuong trinh khuyén méi,
phan tich chi tiét nhitng loi ich caa khach hang khi nhan duoc, quy trinh
nhan nhim phat huy cao nhat hiéu qua caa ké hoach, muc tiéu da dé ra.

eTham gia thuc hién do luong mirc d6 hai long cua khach hang.

Di tim khéch hang va truc tiép 1am viéc véi khach hang, c6 nhiém vy dem
hop dong vé cho cong ty va trinh Ién tong giam dc xem xét va ky két hop
ddng.

7.2.5 Phong nhan sy : Gom t6 bao vé va to lai xe, t6 bao vé co trach nhiém
trong xe cho khach va can bo nhan vién trong cong ty, t6 lai xe cé trach nhiém truc
tiep ché hang hoa dén noi trong hop dong va thuc hién cong viéc xep do hang.

8.1 XAC PINH VON PAU TU
- Vén ¢b dinh: 6.578 triéu dong.

- Vén luu dong du kién: Mua sam cac d6 dung vian phong 1a 500 triéu dong.
- Dy trti von du phong: 1.000 triéu dong.

- Tong s6 von can khai su: 8.078 triéu dong.
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- Nguén vén:

+ Von ty cd: 8.078 triéu dong.

8.2 CHI PHI
8.2.1 Chi phi san xuat va gia thanh san pham

% Du kién chi phi van chuyén cho dich vu van tai.

Pon vi: triéu dong/nim

STT Loai chi phi Chi phi

Tién lwong bd phan san xuat
1 _ 900
( Lai xe va phu xe)

2 |BHXH, BHYT 420
3 | Chi phi nguyén vat li¢u, nhién liéu 1111
4 | Khau hao tai san co dinh 673.5
5 | Chi phi khac ( cwée phi dwong bo) 120
6 | Téng 3224.5

Bang 9: Chi phi san xuat va gia thanh
8.2.2 Chi phi hoat déng

Pon vi: triéu dong/thang

STT Loai chi phi Chi phi
1 | Lwong by phan quan ly 104
2 | Dién, nwére, dién thoai, internet 10
3 | Chi phi quang cao 10




Hb tro 6n tap [PE CUONG CHUONG TRINH PA| HQC]

6 | Chi phi bao dudng

20

9 |Téng

144

Bang 10: Chi phi hoat dong
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8.3 DOANH THU DU KIEN
8.3.1 Dw kién cac don hang hang thang

Bang 11: S6 chuyén hang céc thang

Chitiéu T1 T2 T3 T4 T3 T6 T7 T8 IE T10 T11 T12
Dudi 1tdn 37 35 M 36 37 38 37 38 3 32 35 40
Tir 1dén 2tén 13 25 20 22 30 30 19 22 25 27 13 27
Tir2dén 3tén 20 15 18 22 18 22 30 30 22 20 a0 27

Pon vi : Chuyén hang

8.3.2 Gia ban dw kién

Pon vi: x 1073 (ddng)

STT Chi tiéu Gia van chuyén
1 Duéi 1 tan 5.000
2 Tir 1 dén 2 tan 8.000
3 Tir 2 dén 3 tan 10.000

Bang 12: Gia van chuyén du kién
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8.3.3 Lap bang két chuyén 14i/ 16 ciia nim thir 1

STT Chi tiéu T1 12 T3 T4 TS T6 T7 T8 T9 | T10 | T11 | Ti2
1 Doanh thu 489 | 525 | 510 | 576 | 605 | 650 | 637 | 666 | 585 | 636 | 627 | 686
2 Gid von 80 83 82 90 93 100 06 100 90 93 94 104
3 Lii gop 409 | 440 | 428 | 486 | 510 | 550 | 541 | 566 | 495 | 541 | 533 | 3582
4 Tﬂngthiphilﬁ) 313.09 | 318.09 | 318.09 | 318.09 | 318.09 | 318.09 | 318.09 | 318.09 | 318.09 | 318.09 | 318.09 | 318.09

Chi phi quin ly 104 | 104 | 104 | 104 | 104 | 104 | 104 | 104 | 104 | 104 | 104 | 104

Chi phi ban hang | 157.96 | 157.96 | 157.96 | 157.96 | 157.96 | 157.96 | 157.96 | 157.96 | 157.96 | 157.96 | 157.96 | 157.96

Chi phikhﬁu hao |356.125|56.125|56.125|56.125|56.125 | 56.125 | 56.125| 56.125 | 56.125 | 56.125 | 56.125 | 56.125

Lai vay 0 0 0 0 0 0 0 0 0 0 0 0

5 | Loi nhuan trirde thué | 90.915 | 121.92 | 109.92| 167.92 | 191.92 | 231.92| 222.92 | 247.92 | 176.92 | 222.92 | 214.92 | 263.92

Thué TNDN 18.183 | 24.383 | 21.9383 | 33.583 | 38.383 | 46.383 | 44.583 | 49.583 | 35.383 | 44.583 | 42.983 | 52.783

7 | Lginhuan sau thué |72.732|97.532 | 87.932 | 134.33 | 153.53 | 185.53 | 178.33 | 198.33 | 141.53 | 178.33 | 171.93 | 211.13

Bang 13: Ké hoach du tr0 14i 16 ndm thi 1

Pon vi: x 10° (ddng)
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8.4 LAP BAO CAO TAI CHINH
8.4.1 Lap bang luu chuyén tién té nim thi 1

Bang 14: Bang luu chuyén tién té nim thir 1

Pon vi: x 10° (ddng)

Khodn muc T1 T2 T3 | T4 | T5 | T6 | T7 T8 TO | T10 | Ti1 | Ti2
150 du ";: mAdA | o ooe | 628.86 | 782.51| 926.57 | 1117.03 | 1326.69 | 1568.34 | 1802.80 | 2057.26 | 2254.91 | 1989.38 | 2217.43
T1-Téng thu 489 525 | 510 | 576 | 605 | 650 | 637 | 666 583 636 627 636
Thu tir hoat dong
kinh doanh 489 525 | 510 | 576 | 605 | 650 | 637 | 666 585 636 627 636
IIL-Téng chi 6038.14 | 37134 | 365.04| 385.54| 30534 408.34| 402.54] 411.54] 387.34| 401.54| 303.04| 4158.74
Chi phi sin xuat Kinh
doanh 80 85 82 90 05 100 96 100 90 05 04 104
Chi phi quan Iy doanh
nghiép 104 104 | 104 | 104 | 104 | 104 | 104 | 104 104 104 104 104
Chi phi bdn hang | 157.96 | 157.96 | 157.96| 157.96 | 157.96 | 157.96 | 157.96 | 157.96 | 157.96 | 157.96 | 157.96 | 157.96
No gbc va lai vay 0 0 0 0 0 0 0 0 0 0 0 0
Thué phai ngp 18.18 | 24.38 | 21.98 | 33.58 | 38.38 | 46.38 | 44.58 | 49.58 | 35.38 | 44.58 | 42.98 | 52.78
Chiphtdautwban | .o g 0 0 0 0 0 0 0 0 0 0 0
dan
IV-S6 dir tién mat
Ky | 62886 | 78251 [926.57|1117.03|1326.69 | 1568.34 | 1802.80 | 2057.26 | 2254.91 | 2489.37 | 2217.43 | 2484.69
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8.4.2 Lap bang can ddi ké toan 1 nim

Bang 15: Bang can ddi ké toan

Tai san S6 dau Ky |S6 cudi kv |Nguon von So6 dau Ky |So6 cudi ky
Tai sdn ngan han 1500 3200|N¢ phai tra 0 658.02
Tien mdt 1000|  2484.69|1.vay ngin han 0 358.02
Tien giti ngin hing 500 715.31|Phai tra 0 0
Tai sdan Leu dong Khic 0 0|Vay khac 0 0
Tai san dai han 6578 7800|2.N¢ dai han 0 300
1.T4ai sin co dinh 6578 7300|Vay dai han 0 300
Nguyén gid tai sdn co dinh 6578 6626.5|Khac 0 0
Khdu hao 0 673.5|Von chu s& hiru 8078 10341.98
2.Tai san vo hinh 0 500|Nguodn von kinh doanh 8078 8078
Nguyén gid tai sdn voé hinh 0 500|Loi nhudn chira phan phoi 0 2263.98
Khiu hao 0

Tong 8078 11000|Tong 8078 11000
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Pon vi: x 10° (ddng)
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9.1 NHUNG NGUY CO, RUI RO CO THE GAP PHAI
Khong ton tai mot hoat dong kinh doanh an toan tuyét ddi, khoi sy doanh
nghiép dem lai kinh nghiém tuyét voi cho mét nha quan tri nhung nguy co va
rai ro sinh ra ciing khong hé nho, doanh nghiép phai c6 nhitng bién phap cu thé
dé ddi phé véi nhitng rai ro trong tuong lai

Tha nhat, rai ro trong qua trinh van tai hang hoa, ddy 1a viéc doanh nghiép
thuc hién nghia vu kinh doanh ctia minh va gap nhirng rui ro nhu tai nan giao
théng, gap cudp hay trom hoic vi gap 15i ky thuat van tai ma giao hang khong
dung quy cach, d6 1a nhiing rui ro rat dé nhan thay trong qua trinh van tai va
doanh nghiép phai dua ra nhitng bién phap khic phuc ngay lap tac dé tién trinh
dién ra kip tién do

Th hai, rai ro trong quéa trinh marketing, c6 thé xuat hién nhitng rai ro, su
c6 khéng mong mudn nhu khi dang t6 chic su kién thi bat chot troi mua hay
thai d6 ctia nhan vién kinh doanh d6i voi khach hang chua tét, mac du ton hai
kinh té tir nhitng rui ro nay khong qué Ion nhung né s& anh huong truc tiép dén
danh tiéng caa cong ty, tir 6 ma gay kho khin cho cong ty trong viéc quang ba
san pham, hinh anh hay gay tiéng vang. Ngoai ra con giy khé khan trong viéc
hoach dinh nhiing chién lugc marketing vé sau

Thur ba, rai ro trong qué trinh vay vén, mot khi doanh nghiép muén mo
rong quy mo san xuat kinh doanh nhu vay dau tu tai san ¢ dinh hay vay bo
sung von luu dong. tuy nhién mot khi dén IGc tra 13i hay goc ma tién van chua
thu du cua khach hang dé tién hanh tra no thi khoan no lai don 18n, ké hoac mo
rong quy mo lai gap van dé

9.2 NHUNG PHUONG AN PHONG NGUA VA HUONG GIAI QUYET
- Chu trong vao yéu t6 con ngudi trong doanh nghiép, dac biét 1a to 1ai xe va
nhan vién kinh doanh, ho 1 nhitng nguoi dong gop truc tiép vao doanh nghiép
va la bo mat cia doanh nghiép
- Kiém so4t tai chinh that minh bach va tinh toan ti mi
- Mua bao hiém cho con ngudi va cac thiét bi, tai san can thiét khéac

- Mua céc thiét bi hd trg an toan trong van chuyén va bao dudng thuong xuyén
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7. XAY DUNG TIEN PQ KE HOACH KINH DOANH
. Ké hoach thanh lap cong
ty van tai Song Trudng dy kién s& duoc thanh lap vao thang 5 nam 2017

L)

* Cac giai doan:
> Chuan bi von, may moc

)

thiét bi, tru so,

> Ping ky gidy phép kinh
doanh

> Kiém tra viéc thong bao

st dung mau dau da dugc so ké hoac dau tu chp nhan chua

> Thuec hién khai va nop chi
phi mon bai

> Khai thué

> Mg tai khoan ngan hang

> Ky hop dong va tuyén
nhan vién

> bang ky céc thu tuc khac

nhu : phuong phap trich khau hao,ché do va hinh thirc ké toan ap dung

> Bat dau hoat dong
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8. KET LUAN

Véi nhiing ai c6 y twdng mudn khai nghiép ma ho chua biét 1én bat dau tir
dau, liéu y tuéng kinh doanh cta ho c6 dem lai lgi nhuan hay thua 16 thi viéc
xay dung mot ban ké hoach khai sy doanh nghiép 1a hét sicc quan trong va vo
cling can thiét trong giai doan ndy. N6 khéng chi xac dinh dugc muc tiéu kinh
doanh cua cong ty ma con gilip nha quan tri duy tri duoc muc tiéu d6 nhim phéat
trién nhitng ké hoach dau tu dai han, mang lai lgi nhuan. Sau qua trinh 1ap ban
ké hoach nay, em nhan thay giita y tuong va thuc té né cach nhau mot chang
duong kha dai, en hi vong ban ké hoach nay sé& gilp em sau nay tu tin hon trong
qua trinh xay dung va thuc hién cac cong viéc kinh doanh ctia minh mét cach
thanh cbng va hiéu qua.

Trong thoi Ki phét trién cua dat nuéc ca vé dan sé va kinh té, nhu cau sir
dung nhitng san pham déng lanh, tuoi séng ngay cang cao, dan dén su can thiét
vé viéc van chuyén hang héa. Cong ty dich vu van tai Song Trudng mubn cung
cap dich vu van chuyén nhanh chéng ,an toan, dap tng moi nhu cau veé viéc van
chuyén cac mat hang dong lanh tir Hai Phong 18n Ha Noi, gop phan luu thong
hang hoa giira cac khu vuc trong mién Bac.

Trong thoi gian 1am bai tap 16n nay, em da rat cd gang, song do trinh d6 ban
than con nhiéu han ché va kinh nghiém thuc tién con it nén khé tranh khoi
nhitng thiéu s6t. Em kinh mong nhan duoc sy dong gop y kién tir phia cac thay
co gido dé em cd thé hoan thién hon nira ban ké hoach kinh doanh caa minh.

Em xin chan thanh cdam on!
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