[DE CUONG CHUONG TRINH DAI HOC]

CHUONG 1
CONG TY TRACH NHIEM HO’U HAN MOT THANH VIEN

VIET NAM KY NGHE SUC SAN VISSAN.
¥R

1.1. Qud trinh hinh thanh va phdt trién cong ty.
1.1.1. So’ lwoc vé tién than cong ty.

Cong ty VISSAN tién than 1a 10 sat sinh Tan Tién dugc xay dung va khanh thanh vao
ngay 28/05/1974 tai No Trang Long quan Binh Thanh véi dién tich rong 20™. Nhiém
vu ltic ndy cuia cong ty 1a thu mua trau, bo, heo cung cép thuc pham cho Sai Gon va
toan bo Mién Nam véi cong nghé Cong Hoa Lién Ban Puc. Sau ngay giai phong cong
ty d6i tén thanh coéng ty thuc pham sé mot theo quyét dinh 143/TC-QP ngiy
16/03/1976. Cong ty chiu trach nhiém nhan ngudn thi nudi cla cic cong ty nong san
thuc pham tir Quang Nam dé t6 chirc giét md nham cung tng thie pham theo ké hoach
ctia Trung Uong. Ngay 27/08/1989 Cong ty VISSAN duoc cap phép kinh doanh xuét
nhap khau theo quyét dinh 580/QP-UB cua Uy Ban Nhan Dan Thanh Phé Hd Chi
Minh (UBND.TP.HCM). Ngay 16/11/1989 chuyén tén thanh cong ty k¥ nghé stc san
vGi tén goi tat 14 VISSAN, tén giao dich nudc ngoai 1a VISSAN IMPORT EXPORT
COPROPORATION theo quyét dinh 711/QD-UB ciia UBND. TP.HCM. Ngiy
09/12/1992 cong ty chuyén thanh doanh nghiép nha nudc c6 tén 1a Cong Ty Viét Nam
K§ Nghé Suc San theo quyét dinh s6 213/QD- UB cua UBND. TP.HCM. Pén nim
2006 cong ty chuyén tén thanh cong ty Trach Nhi¢m Hi{ru Han m{t thanh vién Viét
Nam k§ nghé suc san theo quyét dinh cia UBND. TP.HCM
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1.1.2.Lich st hinh thanh va phat trién.
Vao thap nién 80 cong ty da phat trién thém nhiéu mit hang cung véi hang loat cac

hop dong duoc ky véi céc trai chian nudi trong Thanh Phd va cac Tinh nén cong ty da
chu dong duoc ngudn nguyén liéu cho san xut. Bé phu hop voi khau vi cia Ngudi
tiéu dung, cong ty di ché bién nhiéu loai san pham theo huong vi ciia Ngudi Hoa,
Nguoi Viét. Ngoai cac mit hang chinh cong ty con san xuit cac mit hang thuy hai san
xuét khau sang thi treong Lién X6 Cii va cac nudce trong khu vuc ASEAN. Dé thuc
hién hoat dong san xuét kinh doanh thuan tién cong ty thanh lap 12 cira hang thuc
phém Quan 20, Siéu Thi va hon 600 dai ly trén toan quéc nén hinh thanh mang ludi
thu mua nguyén liéu tir nhiéu ngudn. Trude khi Lién X6 Cii tan rd, cong ty lam an rat
hi€u qué theo nghi dinh thu ctia Chinh Pha. Trong nhitng ndm 80, cong ty chi quan
tam t6i thi truong xuat khau ma khong chu trong t&i thi trudng ndi dia cung véi tinh
trang giét mo 1au va su kién Lién X0 tan ra, cong ty khong du strc canh tranh trong
nudc nén hau qua la cong ty ¢ lac phai nging hoat dong. Pé khic phuc nhiing hau
qua trén, vao thap nién 90 ngoai viéc san xudt cac mit hang truyén théng cong ty con
t6 chirc san xuat thém cac san pham d6 hop.nim 1994 cong ty nhap diy chuyén san
xudt thit ngudi tir Phap. Nhitng nim gan day, Céng Ty san xudt rat nhiéu loai san
phém nhu: thuc phém dong lanh, do hop, ... véi déy du cac ching loai mau ma dep,
gia ca canh tranh nén dugc Nguoi tiéu dung danh gia rat cao trén thi truong. Pac biét,
thanh qua 16n ma cong ty dat dugc trong nam 2008 1a chiém trén 50% tong san luong
thue phdm cung Gng trén Toan Qudc: d6 ciing chinh 14 thanh qua lao dong hét minh
ctia Ban Lanh Pao cong ty cung v6i doi ngii cong nhan lanh nghé d3 1am cho cong ty

VISSAN c6 chd dimg viing chic trong thi trudng

.1.2. Nganh nghé kinh doanh

® Theo chiing nhan v¢€ sinh an toan thyuc phém:
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Cong ty dit tiéu chuin vé sinh an toan thyc phidm va chit luong san pham 1én hang
dau nén da trang bi may moc thiét bi hién dai, cong nghé méi cho phong thi nghiém
dat ching chi ISO/IEC 17025 phién ban 1999. Bén canh do, Vissan cling dat nhiing

chung chi:

- Chung chi quan 1y chat luong theo tiéu chuan qudc té ISO 9001:2000.

= Chung nhan tiéu chuan v¢ sinh an toan thuc phém HACCP.

- Lién tuc nhiéu nam lién duoc Nguoi Tiéu Dung binh chon 1a “ Hang Viét Nam
Chét Luong Cao” (tr nam 1997 dén nay) do Bao Pai Poan Két t6 chirc.

- Xép thtr nhat trong nganh thyc pham ché bién va xép tha 15 trong 100 thuong
hiéu manh cta ca nuéc do Tap chi Saigon Tiép Thi diéu tra cong bd. Hau hét
hon 100 san phém VISSAN déu dat cac cup Vang, Bac, Huy Chuong Hoi cho,
Hoi thi Thuc pham.

= Hinh 1.1. Day chuyén ché bién san pham twoi song.

Vi vay, hoat dong cua r._;?, : ‘ cong ty chuyén vé san
£ ST LR : o L 2 :
xuat, ché bién va kinh Frlow - 4 ~ = © % doanh cac sdan pham thit
heo trdu bo, thit gia cam —— LS . twoi soéng va dong lanh,
. - - . .
hai san, san pham thit | "18u0i cao cap theo cong

nghé cta Phép, san pham Xuc xich thanh tring theo cong nghé ctia Nhat Ban , san
pham ché bién theo truyén thong Viét Nam, san pham dong hop, tring ga, vit. Kinh
doanh cac mit hang cong nghé pham va tiéu dung khéac. San xuit kinh doanh heo
giéng, heo thit, bo giéng, bo thit. San xuat, kinh doanh thtrc an gia suc. Dich vu k¥
thuat vé chan nudi heo, bo. Kinh doanh an udng. Kinh doanh nudc trai cay, luong thuc
ché bién. San xuét kinh doanh rau cu qua cac loai, rau qua ché bién, cac loai gia vi va

hang ndng san.
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Hinh 1.2. Mét s6 san tiéu biéu

ayit

Do hjp XUc xich Lap xuong Chd lua  Thit twoi song

1.2.1.Quy mo trang thiét bi hién dai, c6ng nghé khép kin.
H‘nh 1.3. Day chu en giét mo Heo

# Mot khu ton trit v6i strc chita 10.000 con heo va 4.000 con bo

% Ba day chuyén giét mo heo véi cong sudt 2.400 con/ca (6gid)

% Hai day chuyén giét mo bo véi cong suit 300 con/ca (6gid)

£k théng kho lanh véi céip do nhiét khac nhau, st chta trén 2.000 tan, dap ung
thoa min yéu cu san xut kinh oanh.

% Day chuyén san xuit — ché bién thit ngudi nhap tir Phap va Ty Ban Nha véi
cong suat 5.000tan/nam.

% Hé théng day chuyén san xuét xuc xich tiét tring theo thiét bi, cong nghé nhap
khau tir Nhat Ban v6i cong suat 10.000 tin/nam.

% Hé thdng day chuyén san xuét — ché bién dd hop vé6i cong sudt 5.000tin/nim

theo thiét bi va cong nghé cia Chau Au.
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#% Nha may ché bién thuc phim dong lanh theo truyén thdng Viét Nam c6 cong
suat 5.000 tin/nam tai Thanh phé H6 Chi Minh.

#% Nha may ché bién thuc pham do Chi nhanh Ha N6i quan 1y véi cong suat 3.000
tan/ndm tai Khu Cong Nghiép Tién Son, Tinh Bic Ninh.

% Xi nghiép Chin Nudi Go Sao trang bi k¥ thuat hién dai v6i cong suit san xudt

2.500 heo nai giéng va 40.000 heo thit mdi naim.

1.3.Chirc nang va nhiém vu.
1.3.1.Chirc nang:

Cong ty Trach Nhiém Hitu Han mot thanh vién k¥ nghé suc san VISSAN la don vi
truc thudc. Téng cong ty luwong thuc Sai Gon nén vi¢c kinh doanh, san xuét, ché bién,
xuat khau ctia cong ty déu dat dudi sy chi dao cia UBND.TP.HCM va Tong cong ty
Thuong Mai Sai Gon véi chic ning phat trién kinh té x4 hoi nhdm binh 6n gia thi
truong, tao thém viéc 1am nang cao doi séng can bd nhan vién va ting ngudn sach cho
Thanh Phd. Trong co ché thi truong, dé mo rong thi truong ti€u thy, chét luong san
pham 13 yéu t6 quyét dinh su ton tai cia cong ty. Vi vay, nén cong ty da khong nging
cai tién mau ma ciing nhu ning cao chét lugng san pham. Cong ty di va dang ting
budc hoan thién cac dinh mie kinh té k¥ thuat ciing nhu mé rong thi truong trong va
ngoai nudc nham cung cip cho thi truong nhitng san pham thiét yéu tién dung, nham
dap tmg nhu cau doi sdng hién nay ctia ngudi tiéu dung. Pong thoi xay dung ké hoach
san xudt dé khong gy anh huong dén chit lugng san pham 1a co sé dé xac dinh gia

thanh hop 1y.

1.3.2.Nhiém vu:
— Kinh doanh dang nganh nghé d3 ding ky.

— Hoan thién ca vé chat luong san pham 1an cac ké hoach cung cdp hang héa do

Nha Nudc giao.
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— T6 chirc kinh doanh cac mat hang tir thit twoi song cho dén cac mat hang ché
bién: d6 hop, xtc xich, lap xuong... dong lanh....

— Hoan thanh ké hoach hoat dong hang nam.

— Thuec hién ché do ké toan, bao ton phat trién von va thuc hién nghia vu d6i véi
Nha Nudc.

— Thuyc hién va phan phdi theo lao dong, chim lo doi sdng vin hoa, ning cao
trinh d cho cong nhan vién chirc.

— Bao toan va tich lily vén duoc giao sir dung hiéu qua.

— Tang cudng co sd vt chat.

— Bao vé co s& vat chat moi truong.

— Tuan thu phép luat.

— Hoat dong cua cong ty:

— Kinh doanh cac nganh hang chinh: thyc pham, gia stic, gia cdm,cac san pham
ché bién tir gia stic, gia cam.

— T6 chtic khai thac, thu mua tap trung ngudn hang. Pau tu ky két hop dong véi
cac co s& chin nudi Qudc Doanh, cac thanh phan kinh té khac & Thanh Phé va
cac Tinh.

— Tb chirc khau giét mo, san xuit cac mat hang vé thit, hai san, gia cam, thuc hién
ban budn, ban 1é cho cac don vi Quéc Doanh,bai Ly,Co Quan,Xi Nghi¢p.

— Kinh doanh céc dich vu mang tinh nganh hang, t6 chirc san xuat, ché bién, cung
g cac miat hang xuat khau theo timg thuong vu nham tan dung wu thé va kha
ning thiét bi nhan lyc hién c6.

— Tb6 chic du trit chién lugc theo yéu cau cia thi truong dam bao luén du nguén

hang cung mg cho thi trudng nodi dia va xuat khau.
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1.4. Ddc diém vé hoat déng sdn xudt va mang lwéi kinh doanh.
1.4.1. Pac diém cta san pham:
Trong nhitng ndm qua san pham cua cong ty rat da dang, phong phu dap ung hau hét
nhu cu thi truong trong ngoai nude.
Céac mat hang chu yéu cia cong ty la:
- Thyc pham tuoi sdng.
- Thyc pham dong lanh.
- Thyc pham hai san dong lanh.
- Thyc pham ché bién.
- Thue pham déng hop.
- Thit ngudi.
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Hién nay cac mit hang thit ngudi dang chiém phan 16n trong tong s6 cac mit hang
ctia cong ty. Trong d6, san pham khach hang wu chudngnhat 1a xtic xich tiét tring.
Vi day 1a mit hang tién dung phu hop diéu kién méi trudng, hop vé sinh, gia thanh
phai ching. Mat hang nay dugc san xuat trén day chuyén cong nghé Nhat Ban theo
tiéu chuan chat luong cuia FAO. Ngoai ra cac mit hang thé manh cta cong ty con
c6 lap xudng, gid lya mang tinh thoi vy. Tuy nhién, nd ciing chiém ty trong cao
trong toan bd s mit hang ban ra trén thi trudng cia cong ty. Cu thé 1a: trong
thang 12 nam 2008 s6 luong hang lap xudng dugc san xut ban trén thi truong 1a
192.165,40 (kg), do 14 hang phuc vu thi trudng ngay tét. Nén cong ty dic biét tra
trong t&i ban sic, huong vi dé dap tmg nhu cau thi hiéu cia Nguoi tiéu ding. Mt
hang d6 hop ciing 1 thé manh cta cong ty. Trong thang 12 nim 2008 san lugng
mit hang d6 hop béan ra trén thi truong 14 778.109 (hdp). Pic diém cua san pham
nay rat tién loi cho moi gia dinh, huong vi pht hop véi bita an hang ngay nén rat
nhiéu nguoi tiéu dung lya chon. Tuy gip nhiéu khé khin trong may moc thiét bi
do thiéu ngudn vén nhung chién lugc 1au dai ma cong ty nham t6i 1a day nhanh
hon nita dé phat trién thuong trén thi trudng trong nude, Qudc Té va ning cao stic

canh tranh ctia doanh nghiép.

1.4.2. Mang lw¢&i kinh doanh.
Pham vi hoat dong cua cong ty kha rng 16n bao phu toan b viét nam. Hién nay

cong ty c6 dén:

~ 11 Pon vi Cia Hang, Tram kinh doanh tryc thudc tai dia ban cidc Quan
trong Thanh phdé H6 Chi Minh va cac chg dau méi quan 1y trén 600 diém
ban.

~ 47 Cura Hang Gi6i Thiéu San pham va trén 700 dai 1y hang ché bién tai
Thanh phé HO Chi Minh va cac Tinh, Thanh trén ca nudc.
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Hé théng Siéu thi: dap tmg cudc séng vin minh cua ngudi dan ngdy cang
cao, Vissan cling da m¢ mot Siéu thi Binh Hoa va dua cac san ph'flm vao tat
ca cac hé thdng siéu thi ban si va 1¢ trén toan qudc

Cung cap thit twoi sdng va rau ci qua cho trén 650 truong hoc va co quan,
khach san.

Xi nghiép Ché Bién va Kinh Doanh Thuc Pham san xuét va kinh doanh
hang thuc phiam ché bién truyén thong.

Xi nghiép Ché Bién Kinh Doanh Rau Cii Qua.

Chi nhanh VISSAN tai Ha Noi san xuét va kinh doanh tai thi truong phia
Bic.

Chi nhanh VISSAN tai Pa Ning kinh doanh tai thi trudng Mién Trung va
Cao Nguyén.

Van phong dai dién VISSAN tai Cong Hoa Lién Bang Nga.

1.4.2.1. Thi trwong noi dia.

Chiém linh thi phén cao trong thi trudong nodi dia ddi véi cac san phém thit
heo, trau bo twoi sdng va dong lanh, cac san pham ché bién tir thit nhu thit
ngudi cao cap theo cong nghé cua EU, xuc xich tiét tring theo cong nghé
cua Nhat, thuc

pham dong hop, cac san phiam ché bién truyén thdng cta ngudi Viét Nam,
san pham rau cil qua.

San xuét heo giéng, heo hau bi, heo thuong phﬁm, heo thit va thirc an gia
suc phuc vu cho nhu cau trong nudc.

Khach hang chu yéu cia cong ty 1a tang 16p lao dong cé thu nhap trung
binh chiém téi 70% tong sd nguoi tiéu dung trong xa hoi tuy nhién trong
hoat dong san xuét kinh doanh cta doanh nghiép thi muc dich cubi cung 1a

loi nhuéin nén cong ty tip trung md rong san xuat thém nhiéu mit hang
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khac nhau nhim phuc vu nhiéu d6i twong khach hang khac nhau nén mbi
loai san pham san xuat déu c6 dbi twong khach hang riéng biét.

= Ngudi dan tai cac thanh phd 16n nhu Thanh Phé H6 Chi Minh, Ha Noi...1a
khach hang chinh tiéu thu san pham tuoi séng ciia VISSAN. Mit hang nay
duoc bao thong qua cc kénh dai 1y cip 1, cip 2, cap 3.

1.4.2.2. Thi trwong xuit khiu:
So @6 1.1. Pham vi kinh doanh

Bac My _
VIET NAM
......... 9
Chau San pham
My VISSAN COMPANY
Durc, Nga
4— ~
........... Chau
Au

s )
Han Quoc
Pai Loan, \
_ — Chau
singapore A
Nhat,..... /

Chéu

—
-
o
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1.5. Phwong thirc va phwong cham hoat déng.
Phuong thirc kinh doanh linh hoat, tinh than sin sang hop tic va quan tim dén

quyén loi ciia d6i tac kinh doanh.

> Cong ty VISSAN 1a doanh nghiép dan dau trong viéc cung cdp nhu ciu
tiéu thu thit heo, trau, bo va rau cu qua tai Thanh phé Hd Chi Minh.

> VISSAN di xay dung dugc mot mang ludi hé théng phan phédi bao gdm:
Chi nhanh tai Thanh phd Ha Noi, Chi nhanh tai Thanh phé Pa Nang, cac
Cua hang Thyc phém Quan, Cua hang Gidi Thiéu San Pham, Siéu thi va

dai 1y phan phdi rong khap ca nude.

Hinh 1.4. Cac loai mit hang twoi song tiéu biéu.
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1.6. Co cdu té chirc.

1.6.1. So’ do to chirc:

So @6 1.2. Co céu tb chirc toan cong ty.

[ Héi dong thanh vién J

[ Ban tong giam déc ]

——————  — — — |

q-=-=-=-=--
q-=-=-=-=--

q-=-=-=-=--

q--=-=---

A 4 h 4 A 4 h 4
P. P. ky P.ké P.ké P.to Phong
Nghiéng thuat toan hoach Phong chir Vin Kinh
c“’t“ phat vat tu tai vu dau tw KCS nhin sy Phong Doanh
rien

————— ————  —— — |

!

!

4 v 4
Xi ngiép Xi nghiép Xi nghiép 12 don vi
chan nuoi che bien che bien Kinh Chi nhanh Chi nhéanh
Go Sao thye KD Rau Doanh Cira Ha Nji Pa Ning
pham qua hang Tram.
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v v
Vin phong 06 phan xwéng SX
dai dién & Nga khu trir lanh &

Nha giét md

1.6.2. So’ lwg'c chirc nang, nhiém vu va quyén han cac bg phan.
1.6.2.1. Hoi dong thanh vién:

— Co6 nhiém vu chi dao chung moi hoat dong cua cong ty.

1.6.2.2. Ban tong giam ddc:
— Ban diéu hanh gém: mot Tong Giam Pbc va ba Pho Tong Giam Ddc.
Trong d6, Tong Giam Pdc va Pho Toéng Giam Pdc do Giam Pdc Tong cong ty
Thuong Mai Sai Gon dé nghi. Chii tich UBNN thanh phd H6 Chi Minh ky
quyét dinh b6 nhiém va bai nhiém.
@ Nhiém vy:

& Piéu hanh tit ca moi hoat dong kinh doanh theo dting phéap luat, khong
trai vé1 nhitng quy dinh ctia Nha Nudc.

& Tong Giam Pdc c¢6 quyén bd nhiém va bai nhiém cac Trudng, Pho
phong. Pong thoi, truc tiép ky két hop dong lao dong, 4n dinh mirc
lwong, thudng ciing nhu thuc thi ky luat ddi véi can bo cong nhan vién
trong cong ty theo phap luat cua Nha Nudc

o Ngoai ra, Tong Giam Ddc con 1 nguoi dai dién cho quyén loi téi cao
clia cong ty va dong thoi ciing 13 ngudi chiu trach nhiém hoan toan vé
cac hoat dong san xuét trong hoat dong kinh doanh cua cong ty trudc
phép luat.

1.6.2.3. Phong ké toan tai vu:

— GOm mét Truéng phong, hai Pho phong va hai muoi bon ké toan vién dit
dudi su chi dao cua Téng Giam Péc.

& Nhiém vu:
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g

g

Str dung cac cong cu ké toan dé quan 1y tinh von, co cdu von cta cong
ty. Tai mdi thoi diém phai trinh 1én Ban Téng Giam Ddc nhing béo céo
thich hop theo yéu cau vé tinh hinh hoat d6ng san xuét kinh doanh.

C6 nghia vu luu trir, khéng tung ra bén ngoai tinh hinh san xuit cia
cong ty néu khong duoc cip trén cho phép.

T chitc cong tac thu chi ding thoi han dé dam bao tinh hinh tai chinh
dugc an toan. Bén canh d6, phai nghiém chinh chap hanh khai bao thué,
trinh 1én co quan thué bao cdo tai chinh dinh ky theo yéu cau ctua Bo Tai
Chinh.

Nghiém chinh chip hanh su chuan x4c vé cac yéu cau cua ké toan dé
dam bao tinh nghiém minh trong qua trinh hoat dong san xuét kinh
doanh.

1.6.2.4. Phong ké hoach dau tu:

— GOm c6 mot Truong phong, hai Pho phong va bén muoi nhan vién trong

phong.
@ Nhiém vu:

< Lapva tham dinh cc du an dau tu trinh 1én Ban Giam Déc.

+ Tham muu cho Ban Giam Ddc trong viéc 1ap ké hoach dau tu thong qua
viéc xem xét cac loi ich cua viée dau tu dy an v6i quy md mé rong hay
tAi dau tu.

< Tham khao thi truong vé gia ca cac loai vat tu dé lam co s cho viéc
tinh gia thanh.

< Phan tich danh gid viéc thuc hién cac dinh muc tiéu hao nguyén li€u va
cac chi phi san xuat khéc.

« Nghiéng ctru tim hiéu céac tiéu chuan chat luong hang hoa va miu ma
cac mat hang.

e T6 chire cac cude hop, cac cude tiép khach trong va ngoai nudce

1.6.2.5. Phong kiém tra chét lwong (KCS)
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—  GOm mot Trudng phong, mot Pho phong va mudi tam nhéan vién.
@ Nhiém vy
o HO tro phong san xut vé chit luong, vé sinh an toan thuc phim trong
qua trinh san xut.
e T6 chtrc kiém tra dinh ky ting khu vuc san xuat trong nha may dé dam
bao san phém ludn dat tiéu chuén an toan vé sinh thuc phém.
o Pua ra cac quy trinh ché bién dé san pham luén dat dugc yéu cau theo
quy dinh.
o Kiém tra do an toan vé may moc, nguyén vat liéu dé phuc vu cho qua
trinh san xuat.
& Kiém tra chat lugng vé moi mat dé tranh nhirng thiéu sot trude khi ché
bién ra san pham dé tung ra thi truong.
« Dinh ky phai 1dy mau thyc pham dua ra cac co quan chirc ning dé xét
nghi¢m xem c6 dam bao diéu kién vé sinh an toan thuc phém.
1.6.2.6. Phong diéu hanh san xuit.
— Gom Trudng Phong, Pho Phong va cac nhan vién trong phong.
@ Nhiém vuy.
& Piéu hanh ké hoach san xuét, cung cdp nguyén liéu cho cac phan
xuong.
e (6 ké hoach thué kho lanh dé dy trir hang dong lanh trong truong hop
kho déng khong du dap Gmg nhu cau san xuat.
1.6.2.7. Phong hanh chinh.
— GOm mot Trudng Phong, mdt Pho Phong va bdn muoi nhan vién trong
phong hanh chinh.
@ Nhiém vu.
& To chie, quan ly doi bao vé cong ty nham dam béao an toan cho hoat

dong san xuét kinh doanh.
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 Pam bao nha in tap thé nhim dam bao cho cong nhan tai san xut stc
lao dong sau thot gian lao dong mét moi.

o Cung cap vt tu, vat liéu, vin phong phdm cho cong ty.

< Quan ly doi tap dich lam v¢ sinh, cham séc cay kiéng, vuon tugc cua
cong ty.

< Quan ly tinh hinh st dung xe va ddi stra chita, gidm sat cac hoat dong
x4y dung tai cong ty.

1.6.2.8. Phong té chirc nhén su:

— GOm mdt Pho Chu Tich kiém Truong phong, hai Pho phong va tam nhan
vién.
@ Nhiém vy:

© Pam bao cong tac tuyén dung va phan phdi lao dong cho hop 1y trong
cac bo phan san xuit nham nang cao nang suat lao dong.

& (6 ké hoach theo ddi qua trinh lao dong, cong viéc cla ting nhan vién
dé tir d6 c6 nhitng danh gid chuan xic nhim xac 1ap ché d6 khen
thudng, ky luat hay dé bac hop 1y.

© Pinh ky t6 chuc thi tay nghé dé nang bac luong cho cong nhan.

< Lap ké hoach sir dung dd bao ho lao dong cho cong nhan.

T4 chtc cho can b coéng nhan vién duoc di hoc dé nang cao trinh do,
tay nghé.

« Pam bao day du ché do, quyén loi ma céng nhan duoc hudng.

1.6.2.9. Phong kinh doanh:

—  GOm mot Trudng phong, bdn Pho phong va hon hai trim nhan vién.
@ Nhiém vy
© Bao cdo tat ca moi hoat dong kinh doanh ciia cong ty trong nudc ciing

nhu nudc ngoai 1én Ban Tong Giam Pdc cong ty mot cach trung thuc.
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o La bo phan tham muu t6i quan trong cho Pho Téng Giam Déc kinh
doanh dé xay dung chién lugc kinh doanh trong timg thoi diém yéu cau
dé khong ngimg phat trién cong ty.

e Chii dong tim kiém thi truong méi dé thiic day nhanh tdc ban hang, mé
rong thi truong.

 Niam viing tién do ban hang, hang tdn kho dé kip thoi 14p ké hoach nhap
hang, tranh bi un tac hodc thiéu hang trong kinh doanh.

& La don vi truc tiép chiu trach nhiém thuc thi ding chién lugc kinh
doanh do céc cap lanh dao dé ra, ddng thoi quan tri kiém tra dung ké
hoach dé c6 phuong an khic phuc cho moi tinh hubng.

1.6.2.10. Phong xuit nhap khau:
—  GOm mot Trudng phong, mot Pho phong va bay nhan vién.
@ Nhiém vy

& Béo c4o tat ca moi hoat dong kinh doanh cila cong ty & nudc ngoai 1én
Ban Téng Giam Pdc cong ty mot cach chinh xac, trung thuc.

1.6.2.11. Phong vat tu ky thuat:
—  GOm mot Trudng phong, hai Phé phong va mudi tim nhan vién.
@ Nhiém vu:

« Thyc hién kiém tra bao dudng may moc trang thiét bj theo dinh ky nhu
quy dinh tai khu vuc san xuat, van phong cta cong ty.

< Trinh 1én by phan cép trén ké hoach stra chira, thay thé, mua mdi cac
trang thiét bi nham dap ung tinh lién tuc trong san xuat.

o Tryc tiép dé ra va thiét ké trinh tu cac bd phan san xuat trong phan

Xuong san xuat.
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1.7. Tinh hinh tai chinh nhitrng nadm gan ddy va phwong hwong phat
trién trong thoi gian toi.

Trong nhitng nim gan diy cong ty ludn dat duoc nhirng thanh cong nhit dinh
trong viéc xay dung thwong hiéu cling nhu san xuat ché bién, tung ra thi trudng
nhiéu loai

san phadm moi dap tng kip thoi nhu cau, thi hiéu ctia Nguoi tiéu dung da va dang
yéu cau d6i voi nhitng cong ty thyc pham ngay nay.

Hién nay, san phém ctia VISSAN d3 ¢6 budce tién vi dai vé chung loai mat hang
ciing nhu mau ma. Pic biét 13 vé sinh an toan thuc phém luon luén dugc dat 1én
hang dau. d6 14 yéu cau dau tién trong nganh thuc pham ngay nay. Vi sy dam bao
chat lugng 1an uy tin, cong ty di ngdy cang trd thanh ngudi ban dong hanh vo
cung than thiét khong thé thiéu d6i voi moi nha cling nhu nhitng ngudi phy nit noi
tro nang dong ngay nay.

Véi chién lwoc mé rong thi trudng va phat trién khong ngimg, thoi gian téi cong

ty s& tiép tuc phat trién manh mé thi trudng nodi dia hon nita, dwa san pham ra tiép
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can thi truong thé gioi, sang sang hop tac vdoi cac doi tac trong va ngoai nudc

trong linh vuc.

Thwong Mai va phat trién xut nhap khau.

— San xuat va kinh doanh cac san pham ché bién tir thit, rau qua, thuyc phim

dong hop, thuy hai san.....

— Nhép khau va kinh doanh hwong liéu, phu gia, phy liéu cho nganh thuc phim

ché bién.

— San xuét va kinh doanh heo giéng, heo hau bi, heo thit.

— San xuat, ché bién va kinh doanh thirc an gia stc, cac ché pham phuc vu.

— Chan nudi, dich vu, k¥ thuat vé& chin nudi heo.

Bén canh d6, cong ty ciing khong ngimg nghién ciru nham tung ra thi truong cac

san pham mai voi chat lugng ngay cang cao, gia ca phai chang nham dép ting nhu

cau dinh dudng ciing nhu kha ning tiéu thu cia Nguoi tiéu dung trong tinh hinh

kinh té dang khiing hoang, nhiéu khé khan.

Tién hanh m¢ rdng quy mo san xuat, xay dung cac xi nghiép ¢ cac vung lan can

nhu Long An dé€ thuc hién vi¢c dua diy chuyén san xuat hi¢n dai vao san xuat cac

san pham, xay dung hé théng xu 1y nudc thai tot dé gop phan bao vé méi truong.

Ngoai ra, ciing thu hut mot sb luong lao dong 16n gop phan giai quyét cong an

viéc lam cho nguoi lao dong.

Bang 1.1. Tinh hinh tai chinh nhitng nim gan day.

Chi tiéu 2007 2008 2009
Tf;ng doanh thu 1.041.914.011.475 | 1.141.504.682.683 | 1.557.629.465.528
Cac khoan bi giam trur: 1.670.900.868 2.248.809.816 3.322.899.709
+ Hang badn bj tra lai 1.670.900.868 2.248.809.816 3.322.899.709
1.Doanh thu thuan 1.040.243.110.607 | 1.139.255.872.877 | 1.554.306.565.819
2.Gid vén 935.455.449.332 | 1.016.907.344.063 | 1.341.770.603.272
3.Lai gop 104.787.661.275 | 122.348.528.514 212.535.962.547
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4.Doanh thu hogt dong tai chinh 3.054.675.896 2.305.452.792 2.088.779.070
5.Chi phi hoat dong tai chinh 2.238.139.743 2.215.823.611 3.850.493.350
6.Chi phi vay 2.202.720.499 2.150.378.705 0
7.Chi phi ban hang 24.024.552.283 39.893.144.468 50.827.927.295
8.Chi phi QLDN 57.500.870.277 55.994.792.217 111.961.630.032
9.Lgi nhugn thuin 24.078.774.868 26.550.221.310 47.984.690.940
10.Thu nhdp khac 315.924.709 1.721.123.576 654.681.604
11.Chi phi khac 3217.7126 360.893.072 11.770.602
12.Lgi nhudn khdc 315.596.983 1.360.230.504 642.911.002
13.Loi nhugn truéce thué 24.394.371.851 27.910.451.814 48.627.601.942
14.Chi phi thué TNDN hién hanh 3.796.299.644 7.523.245.884 13.484.922.269
15.Loi nhugn sau thué. 17.598.072.207 20.387.205.930 35.142.679.673

Trong nam 2009, 2008, cong ty sir dung von hiéu qua hon nam 2007. N6 dugc thé

hién qua cdac chi tiéu sau:

+ Chi phi str dung vén thap.

+ Doanh thu tang cao.

+ Tréanh duoc 1ai vay dai han...

Vi vay, cong ty da tao nén duoc lgi nhuan sau thué tang 1én mot cach rd rét qua

hai nam 2008, 2009. Mic du toc do tang vot doanh thu la rit cao khi cac khoan chi

phi ban hang giam trong nim 2008. Do viy, cong ty can ¢ nhitng chinh sach hop

1y hon dé bé sung vao khau ban hang nham kich cau san pham lam cho doanh thu

c6 toc do tang cao hon nira.

Biéu do 1.1. Doanh thu — Loi nhuén.




T biéu db ta thdy dugc doanh thu thi cao ma chi phi bo ra qua 16n nén loi nhuan

cudi cung cling it. Pay cling 1a moi quan tdm cong ty trong nhiing ndm qua va

dang tim hiéu.

B Doanh thu
B Lg¢i nhuin

Tinh hinh vén va nguon vén kinh doanh 6 thang nam 2007, 2008, 2009.
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Biéu d6: Von _ Ngudn Von

OVén BNguén Vén

579.488

500

365.593

400-

332.951 ]

Qua biéu d6 Von _ Nguon vén ta thiy rang tinh hinh ting ngudn von caa cong ty
chu yéu tir lgi nhuan giit lai va huy dong tir cac khoan vay ngan han nham dé tai
trg cho cac hoat dong san xuat kinh doanh va tra cac khoan vay ngan han. So di
cong ty di vay ngan han nay 1a dé tranh duoc 13i suat dai han ma van giai quyét tot
cong viéc. Nhung khong nén qua lam dung vao viéc vay ngan han vi n6 sé lam

cho ta gap kha nhiéu rui ro.

% Phwong hwéng trong twong lai:

Véi chién luge mé rong va phét trién khong nging, trong thoi gian téi cong ty s&
tiép tuc phat trién thi truong noi dia, dua san phém tiép can thi truong thé gidi va

san sang hop tac véi cac doi tac trong va ngoai nudc trong cac lanh vuc:

- Thuong mai va phat trién xuat nhap khau
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- San xuat va kinh doanh cac san pham ché bién tir thit, rau ct qua; thuc phim
dong hop; thuy hai san ...
- Nhép khau va kinh doanh hwong liéu, phu gia, phu liéu cho nganh thuc phdm

ché bién.
- San xuat va kinh doanh heo gidng, heo hau bi, heo thit.

- San xuat, ché bién va kinh doanh thltc an gia stc, cac ché pham phuc vy chan

nudi, dich vy, k¥ thuét vé chan nudi heo




