IDE CUONG CHUONG TRINH AT HOC

LOT MO AU

Do xu hwéng quoc té hod ciing véi sw khan hiém cdc nguon lyc ngady cang gia
ting. Sw phat trién nhie vii bdo ciia cong nghé, sw thay doi nhu cau cia thi truong
lam cho méi trieong kinh doanh ngay cang phire tap va bién ddng thwong xuyén.
Véi mét diéu kién méi truong kinh doanh nhw vy, doi héi moi doanh nghiép khi
bdt dau kinh doanh hay néi cach khéc la khi bat ddau thanh lgp doanh nghiép thi
can phdi c¢6 mét ké hoach kinh doanh phiy hop véi nguén luc cia doanh nghiép va
méi trwong kinh doanh. C6 nhuwr viy thi méi ¢é kha nang nam bat dwegc co hoi tranh
dwoc cdc rii ro dam bdo sw phat trién on dinh va bén viing cho doanh nghiép.

DPoi voi chiing 16i ciing vay, mot Cong ty méi thanh Idp thi viéc dwong ddau véi
nhitng khé khan la diéu khéng thé tranh khoi. Cong ty ching t6i Cong ty TNHH
TTT ciing sé doi mat véi nhitng thdch thirc vi c6 nhiéu doi thi canh tranh kinh
doanh nganh sdn xudt dung cu massage. Nhung Céng ty TNHH TTT ty hao la
Cong ty san xudt va kinh doanh san pham do massage Pro - ET, mgt san pham méi
xudt hién trén thi truong. Xudt phdt tir nhu cau ciia con nguoi ngdy cang phong
phii va da dang, con nguwoi khéng chi c6 nhu cau vé dn, mic ma con ¢é nhu cau vé
sike khée do vdy ma san pham &o massage Pro - ET dd ra doi. Ao massage véi hoat
tinh Nano va nhitng hat tran chdau meéem sé tao ra mot cam giac thoai mdi, dé chiu
lam gidm béi mét méi, lo ling, cang thang cho nguoi sir dung. Pong thoi do
massage Pro - ET sé thiét ké véi nhiéu kiéu dang va mau sdt khdc nhau dé tao ra
mét chiéc do cé thé lam dep va phit hop cho timg lira tuéi va tirng nguweoi. Bang sir
hdp dan két hop giita méi va la, gitka lam dep va massage, san phdm do massage
Pro - ET ciia Céng ty TNHH TTT sé nhanh chong dwoc khdch hang chdp nhan yéu
thich va tré thanh mét san phdm quen thudc trong cudc song hang ngdy, sé gop

phan dwea tén tuéi cia Céng ty TNHH TTT dén véi nguoi tiéu ding.
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Voi tiéu chi thu gian, thoai mdi, co mot tinh than tot cia 40 massage Pro —
ET, Cong ty TNHH TTT sé hoa minh vdo thi truong dé dirng viing va ton tai trén

thi truong.

1. M6 ta cong ty:
1.1. Gidi thiéu vé cong ty:
Cong ty TNHH TTT dugc thanh lap vao ndm 2009 1a cong ty TNHH v6i von dieu 1€ 1a
4,0625 ty dong. Cong ty TNHH TTT nam & toa nha cao 6c cho thué AMI OFFCIE
CENTER dia chi s6 30 Tran Phu Pa Ning.

Nganh nghé kinh doanh: San xuit 4o massage Pro - ET. Cong ty san xudt 4o
massage Pro - ET 1a loai 4o vitra lam dep vira massage. Cong ty TNHH TTT tru s& chinh
tai Pa Ning va 3 cira hang tai Da Ning, Ha Noi va TP. H6 Chi Minh.

Quy mé hoat dong: Tap trung vao cac thanh phd 16n d6 1a Pa Ning Ha Noi va
Thanh phé H6 Chi Minh 14 nhiing thanh phd c6 nén kinh té phat trién manh dong thoi
nguoi dan c6 thu nhap cao.

s Muc tiéu.

Muc tiéu cta cong ty 1a mé rong thi truong ra rong khip céc tinh, thanh phd khac
trong nudc. V&i muc tiéu mo rong thi truong nho trong tuong lai nham phat trién chiém
linh thi trudng trong nude dé moi ngudi biét dén san pham 4o massage Pro - ET ctia cong
ty..

% S ménh.

Cong ty TNHH TTT danh moi nd luc ¢ gang xay dung mot doi ngii nhan lyc tinh
thong vé nghi¢p vu, tan tdm, nhiét tinh trong phuc vu nham mang lai cho khach hang su
hai 10ng va sy thod mén nhat.

¢ Slogan cuia cong ty TTT
“Noi Dat Niém Tin Strc Khoe Ctia Ban”
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1.2. Trusé chinh cta cong ty:
Cong ty nam & toa nha cao ¢ cho thué AMI OFFICE CENTER, dia chi s6 30 Tran

Phu Pa Néng. Toa lac bén canh UBND thanh phé Pa Ning va Trung Tam Canh Sat 113.
Do vay, day 1a diém Iy tuong cho cong ty dit try so.

Tt moi khong gian trong toa nha dugc nhin ra canh quang cua song Han nti Ngii
Hanh Son tho mong. Puong Tran Phi ciing 14 con dudng trung tdm thanh phd, thuan loi
cho viéc giao dich vé6i dbi tac va khach hang.

That vy tru sé chinh cia cong ty nam trén duong sé 30 Tran Phti Pa Néng 1a mot
con dudng ¢ nhiéu diéu kién thuan loi dé thu hut khach hang vi duong Tran Phi 1a con
duong nam trung tdm thanh phd 13 noi ma tap trung nhiéu ngudi dén thim quan va mua
sam, chinh vi 1y do d6 ma cong ty chung ta di chon dudng Tran Phu 1am tru s¢ chinh.
Pong thoi nam bén canh UBND thanh phd Pa Néng va Trung tim Canh sat 113 nén c6
thé néi & day khu vuc an ninh rat an toan va trat ty do vy khach hang s& yén tam vé cac
diéu kién tri an & day. Chinh vi su két hop gilta trung tam ctia Thanh ph6 va trat tu tri an
d3 1am cho con dudng Tran Phu tro nén 1y twong va 1a diém dén lya chon wu tién sé mot

khi khach hang ¢6 nhu cau mua sam.

1.3. Xinghiép san xuat:
Cong ty c6 mot xi nghiép nam ¢ khu cong nghiép Lién chiéu véi tong dién tich 0,3

ha. Pia chi: phuong Hoa Hiép — Quén Lién Chiéu — TP Pa Nang. Khu cong nghiép dugc
quy hoach voi hé théng dién, nude dam bao nhu cau san xuit. Ngoai ra & day gan dudng
Quéc 16 1A thuén tién cho viéc van chuyén nguyén vat lidu cling nhu san pham hoan
thanh di tiéu thu.

Viéc xdy dung xi nghiép san xuat nim & khu cong nghiép Lién Chiéu 1a mot noi co
nhiéu diéu kién dé chiing ta phat trién, boi day 1a khu cong nghiép di dugce quy hoach nén
an toan vé diéu kién sinh hoat va san xuit san phém nhu nhu cau vé dién, nude, dam bao
cho viéc van chuyén dugc thuan loi nhd ndm trén dudng quéc 16 1A c6 thé nébi rﬁng day
1a khu dt thich hop dé Céng ty chiing ta san xuit va tiéu thu san phim va 1a noi ma cac

doi tac co thé dén tham quan day chuyén san xuat.
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1.4. Hé thong cira hang:
Cong ty co ba cira hang & Ha Noi, Pa Néng va TP H6 Chi Minh dé phan phdi san

pham do cong ty san xuat ra. Cac ctra hang ndm & cic con duong chinh trén dia ban ba
Thanh phd.

O TP H6 Chi Minh, ctra hang nim & s6 180 duong Nguyén Hué. Ctra hang ¢ Pa
Néng nim & sé 450 dudong Hung Vuong. Ctra hang & Ha Noi nam ¢ sé 130 duong Kim
Ma.

Pa Ning ctra hang ndm ¢ sd 450 dudng Hung Vuong day c6 thé ndi rang con duong
nay rat thich hop dé ban san pham 4o massage Pro - ET vi ddy la con dudng von ménh
danh 13 phé mua sam rat nhon nhip va saim uat & Thanh ph6 Pa Ning, con duong ma khi
n6i dén di mua sam 1a khach hang lai nghi dén con dudng Hung Vuong mot con duong
mua ban nhon nhip cua thanh phd. Do vy khi chung ta dit cira hang ¢ day dé ban san
pham 4o massage Pro - ET 1a thich hop vi & day c6 thé thu hut duoc khach hang va kich
thich khach hang dén thim quan va mua sam.

Ctra hang Ha Noi nam trén duong Kim M4 s6 130, con dudng nay nim ngay trung
tam cua Ha Noi va con duong nay ciing tip trung nhiéu Ngan hang, chinh vi sy két hop
giita trung tAm va c6 nhiéu Ngan hang sé& 1a diéu kién thuan loi dé Cong ty chung ta ban
dugc san pham va thu hut khach hang. Pay 13 con dudng ma bat ky ai cling phai dén va
thaim quan vi con dudng nay rat dep voi su thiét ké rat hip din va la mét do vay thu hut
mot lugng 16n du khach khi dén Ha Noi, con dudng nay ciing tip trung nhiéu ctra hang dé
khach hang tham quan va mua sam. Chinh vi su ddc biét d6 ma cong ty da chon dudng
Kim Ma 1a noi dat ctra hang.

O Thanh phé H6 Chi Minh, Cong ty chiing ta dit cira hang nam & s6 180 duong
Nguyén Hugé, dy 1a con dudng ciing rat 1y tuéng va nhon nhip vi con dudng nay nim gan
cho, rat thuan loi cho cong ty chling ta trong vi¢c trung bay va ban san phém 40 massage,
gan cho 12 mot diéu kién rat tot day 1a noi ma khach hang thuong xuyén dén nhét va 1a sy
lya chon s6 mot khi moi ngudi cd nhu ciu mua sam. B&i moi nguoi ai cling phai dén cho
dé mua sam va tim hiéu xem c6 cai gi ma méi va la khong do d6 ching ta s& dat cira hang

¢ d6 thi moi nguoi co thé dén xem va tim hi€u san pham 4o massage.
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2. Mé ta san phdm:
2.1 M6 ta san pham:

Ao massage Pro - ET 1a loai 40 méi xuat hién trén thi truong, d6 1a mot san pham
hoan toan méi va la dbi voi ngudi tiéu dung vay dé kich thich duoc khach hang mua va
chap nhan no thi d6 khong phai 1a mot diéu don gian. Mot trong nhimng khau quan trong
ma gitp ching ta cé thé ban san pham la san pham 4o massage Pro - ET s& dem dén cho
khach hang nhiing gi va diéu d6 duoc thé hién qua mau sic, kich c&, hinh dang, cong
dung cua san pham.

Thir nhat vé mau sac chung ta s& thiét ké mau sic cho Ao massage Pro - ET nhiéu
mau dwa vao sé thich, tinh cach ctia nguoi tiéu ding. Co thé Ao massage 13 mau tring,
mau vang, mau cam, mau hong, mau dé.... Hay ching ta ¢ thé pha tron hai hay nhiéu
mau khac nhau trén cting mot 4o dé giup khach hang d& dang trong viéc chon lya mau
phu hop v61 minh.

Thir hai 1a vé kich ¢& tuy thudc vao ting nguoi ma cé kich ¢& khac nhau do d6 kich
c& cling phai da dang va phai chuan xac dbi v6i mdi loai 40. Nguoi binh thudng 4o co thé
12 1m2 hodc ngudi map thi c6 kich ¢& 16n hon nhu 1m5, 1m6... Do thé ma kich ¢& ciing
phai da dang vi c6 ngudi map, dm. Kich ¢ ciing c6 thé giup khach hang c6 dugc sy lwa
chon pht hop nhét cho ban than minh.

Thi ba 13 vé hinh dang cua Ao massage, mot trong nhitng yéu té giup ban duoc
hang nhanh nhat d6 1a hinh dang. D¢ giup khach hang c6 nhiéu su chon Iya thi kiéu dang
cling phai da dang vi c6 ngudi cao, thap. Do vay phai thiét ké san pham phai phu hop véi
tirng ngudi, timg d6i twong chiing ta tiép can.

Thi tu 12 vé cong dung: Cong dung 13 mot trong nhitng yéu té quan trong dé khach
hang mua hay khong mua san phdm. Dbi vdi san phim 40 massage Pro - ET ddy khong
phai 1a mot loai 4o binh thuong dé chung ta lam dep cho minh ma con gifip ching ta c6
duoc su thu gidn thoai méi sau nhitng gio 1am viéc cang thang, mét moi va lo lang. Ao
massage ndy sé gitp chung ta d& mét moi hon, d& cang thang hon. Pem dén cho ngudi
tiéu dung mot sy thodi mai t6t nhat, dem dén cho khach hang mdt sy hai long va thod man

nhét.
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Ao massage Pro - ET duoc dét bang cong nghé hinh chit Z, tinh co gidn tbt, do thong
thoang cao, mua dong mac thi Am, mua hé mic thi mat, co thé st dung 4o trong thoi gian
dai, két hop dac tinh ctia hai loai ren: ren Lé Ba va ren ¢6 tinh co gian tdt dé dat hiéu qua
cao. Stir dung chat liéu tinh diu massage, két hop v6i nhimg hat massage hoat tir Nano
nhim gitp chung ta giam bt cing thing, mét moi, lo ling, can bang tam 1y, c6 tac dung
nhanh chéng dem dén cho chung ta sirc khoe tot nhit va hiéu qua nhat.

Ao massage c6 thé dung bat cr luc nao né ¢ thé vira 1am dep cho chinh ban vira
gitip ban giam dugc cing thang, lo lang khi mic né, c6 thé dung Ao massage ¢ moi lic,
moi noi. Co thé ding 40 massage dé di lam dé giam bai lo ling, d& mét moi khi lam viéc.
Rét thich hop cho nhitng d6i twong 14 nhitng nha kinh doanh, nhirng ngudi ma ludn ludn &
trong trang thai cing thang do vay can phai c6 40 massage Pro - ET dé co thé luc nao
cling ¢ trang thai thoai mai dé c6 nhitng chién lugc phu hop nhat dem lai két qua t6t nhat.
Déi v6i 4o Massage Pro - ET chi can 5 phiit sau khi mic né thi ban s& cam giac thoai mai,

bt cang thang va lo lang vé cong viéc ma ban can quan tam dén.

2.2 Tiém ning phat trién ciia san pham:
Cudc séng dang ngay cang thay ddi, nhu cau ciia con ngudi khong phai 13 dn, mic

ma cao hon d6 13 sy thoai mai vé tinh than. Vi khi hoi nhap kinh té qudc té canh tranh
ngay mot khéc liét va con nguoi phai d6i mat véi nhiéu thir thach, kho khan va chung ta
can phai c6 mot tinh than thoai mai dé c6 thé lam viéc tot hon dé tao ra duoc lgi nhuan
cao hon. Xuat phat tir diéu d6 ma san pham 4o massage Pro - ET d4 ra doi dé dap Gmg nhu
ciu cta con nguoi v6i hai lgi ich co ban 1am dep va massage.

Thir nhat 13 1am dep: véi nén kinh té thi trudng ngdy mot phat trién thi nhu cau lam
dep ciing duoc ting 1én trong moi nganh nhu du lich, khach san, ngan hang... déu can dén
cai dep. Pep & day duoc thé hién ¢ nhiéu khia canh nhu vé dang. T6c. phong cach mac
quan 4o... Nhung ndi 1én 1a phong cach mic quan 4o, ngudi xua co cau “ngudi dep vi lya,
laa t6t vi phan”. Ngay nay da duoc van dung kha rd nét, co khi vé dep giup chung ta ban
dugc nhidu san pham nhd vao nhan vién dep. Vi thé san pham 4o massage Pro - ET Ia

mdt dong san pham mai va la, mot san pham da dang vé kiéu dang va mau siac dé khach
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hang c6 thé ty do lya chon tuy theo s& thich, tinh cach va tudi tac 1an gi6i tinh cua mdi
nguoi. Dat biét 1a moi nguoi s€ ty lam dep cho chinh ban than cua minh.

Thir hai 1a massage: Cudc sdng ban ron nhiéu ngudi khong c6 thoi gian dé tap thé
duc, nén c6 rat nhiéu nguoi bi stress do céng viée qua cang thang, nhiéu nguoi chiu ap luc
16n tir cong viée. Vay 1am thé nao dé c6 thé giup ho thiy thoai mai va thu giin ma khdng
can phai tén nhiéu thoi gian dé dén chd massage. Thu gidn va tap luyén trong nhiéu phut
thi san phim 40 massage sé gitip ban giam lo lang, cing thang va mét moi trong vong 5
phut sau khi mic 40 vao va ban c6 thé dem né t6i bat ky dau ma ban mudn. Nén san pham
40 massage la san pham s& c6 nhiéu tiém niang dé phat trién v6i hai loi ich ma san pham
mang lai cho khach hang. San pham c6 thé nhanh chong duge moi nguoi biét dén va sir
dung, c6 kha ning ting trong 3 nim t&i cu thé trong 3 nim ti chiing ta s& ban trung binh
mdi ngay 1 15 cai 4o thi mot thang chiing ta s& ban dugc 450 cai 4o vay doanh thu tir viée
ban hang s& cao hon trong vong nam thi ba thi tong lugng hang ban duoc 1a 5400 céi 40
massage Pro - ET. Vi sao chung t6i lai khang dinh nhu vay vi day 1a dong san phadm moi
ngudi dang ¢ nhu cau can dén va trong twong va lai nhu cau d6 s& tang 1én vi nhip song
ctia chung ta cling sé thay doi, canh tranh ngay mot khdc 1iét hon va viéc cin bang vé tim
1y 14 rat can thiét cho tat ca moi nguoi va stc khoe 1a tai san vo gia ma con ngudi ludn
quan tdm. C6 strc khoe méi tao ra tién va nguoc lai. Vi thé san pham 40 massage Pro - ET

s& 12 san pham tiém ning va phat trién manh trong twong lai.

2.3 So sanh sw canh tranh:
That vay trén thi truong hién nay c6 rat nhiéu loai san pham massage ctia nhiéu hang

san xuét khac nhau. Do vay dé co6 thé canh tranh va thu hat duge khach hang mua san
phém ao massage do 1a mat thir thach 16n cho ching ta. Hién nay, c6 2 ddi thu canh tranh
16n 1a May massage vat 1y tri liéu - DR HOS. May massage ELITE MAGNASSAGER.
2.3.1. May massage tri li¢u — DR HOS:
> Thong sb k¥ thuat:
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May massage vat liéu DR HOS, nha san xuat 1a cong ty Bac si HO - Trung Québc.
Ning lugng sir dung: 02 Pin loai AAA. cong xuat tiéu thu khoan 200mW. Kich thudc
may: dai * rong * d6 day: 78*78*19 (Cm). Trong luong 85g.

» Diém manh:

May gom hai cbng sir dung 4 tim xoa bop thu gidn hay diéu tri ddng thoi sir dung 4
phan khac nhau trén co thé. C6 thé xoa bop chung véi ngudi khac (mdi ngudi sir dung
riéng mot cong dién cuc) diéu d6 nhanh chong 1am giam con dau, xoa diu con nhirc moi
do cang co, thap khop, gai cot song, dau than kinh toa... Ting cudng tuin hoan mau va
lwu théng than kinh, 1am sin chic co bung, héng, mdng, dui, may c6 3 ché do massage
tao ra 12 k¥ thuat xoa bop tham sau vao co gitip giam dau va thu gian.

> Piém yéu:

Do may tri li€u c6 tdc dung sau 30 phut diéu d6 1a mot bat loi cho nhirng nguoi ban
ron, khong co thoi gian, mit khac may phat ra cac xung kich thich cing mét tan s6; sau
mot thoi gian co thé s& quen dan véi cac xung kich d6, cho nén viéc massage s& khong c6

hiéu qua

2.3.2 Méay massageElite Magnassager.

> Thong s k¥ thut.

Tén san pham Elite Magnassager, noi san xuat 1a nghién ctru thiét ké tai My, gia
cong lép rap tai Trung Quéc. Di¢n ap van hanh ctia may dugc st dung qua bo nan dién
(dau vao 220Vac - 50/60Hz; dau ra 24VDC - 800mA), toc d6 quay 33 dén 75 vong/ phut,
luc tur truong cua Nam cham 1000 Gauss. Luc tu truong trén hon bi 530 Gauss. luc tu
truong cua dia quay 900 Gauss, phan cuc la cyc am.

» Diém manh:

Gitip xua tan di con cac con dau nhit do cing co. thap khop. gai cot séng va dau
than kinh toa. tai bién... Co ché hoat dong ctia may hoat dong bang luc tir truong. Nam
cham s& truyén ning luong vao Bi Inox dé tao ra do rung xuyén sau vao cac 16p co va

truyén nang lugng vao cac vung mo co bi suy nhugce, cac 16p mo co s€ nhan dugc xung
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dong can thiét dé gidn nd va xua tan triét dé cac con dau nhit. 3 vién bi massage bang
Inox théo lip dé dang dé lam néng hodc lam lanh vién Bi dé gitp tang khoai cam va hié¢u
qua trong qua trinh massage.

> Piém yéu:

Trude khi sir dung can phai chay Roda 5 phat, diéu nay rat bat loi cho nhirng ngudi
ban ron va gay cam gidc khoé chiu khi phai chd doi. Bén canh d6 may khong st dung duogc
d6i v6i tré em, dicu nay s& 1am mat mot lugng khach hang tiém ning.

Qua d6 cho thiy rang hai loai may déu c6 tac dung 1a 1am giam sy mét moi twong tu
nhu cong dung clia 40 massage Pro - ET. ngoai ra con sir dung cong nghé tién tién va hién
dai 1am giam sy mét moi nhanh chong chinh diéu d6 1a méi de doa 16n cho ching ta. Tuy
vy san phadm 4o massage ctia chung ta van canh tranh duoc v6i hai loai may nay dé 1a su
da dang vé mau sic va kiéu dang dic biét véi cong nghé massage nhanh chong va hiéu
qua. Ao massage s& giup ban giam bdt duoc lo lang, mét moéi va cang thang chi trong 5
phut. Vi khi ban mic chiéc 40 vao nguoi thi bén trong 40 massage Pro - ET c6 hoat tinh
Nano sé& tu dong massage cho ban do6 l1a nhirng hat tran chau mém lam tir thuc vat thién
nhién va nguyén li¢u hoa hoc cao cép nén khong c6 tinh ddc hai va tdc dung phu khac;
déng thoi hat trdn chdu mém ndi hinh tron ngoai viéc massage con co tac dung tao su
thong thoang khi cting véi su van dong cua con ngudi tao nén su thong thoang tét hon ddi
v6i nhimg ngudi it van dong, thuong xuyén dau dau, chong mit hoa mat, ctng co... rat
thich hop mic 4o massage Pro - ET mém hat tir Nano.

Khi san phdm 40 massage Pro - ET nay ra doi thi s& canh tranh véi cac san pham 40
massage dang cé trén thi truong. Boi vi hién nay trén thi truong chua cé san pham 4o
masage tién dung va thoi trang, hop cho ca nam va nit vi n6 duogc thiét ké phu hop véi tit
c4 moi ngudi. Trong khi d6 san pham 4o massage Pro - ET mdi thi lai rat tién dung; vira
¢6 tac dung massage khi con ngudi cam thdy mét moi, vira la trang phuc giup con nguoi
dep hon. Chinh ci sy hitu ich cia né6 ma khi san pham nay c6 mat trén thi truong s& tao ra
budc dot pha rat 16n trong nganh thoi trang may mic va s& 1a san pham béan chay trén thi

truong, hon han véi cac san pham khac.
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2.4 An pham quang cao chao hang:
Quang c4o 1a mot nghé thuat, tao dung thuwong hiéu va quang céo déu giit vai tro

trong kinh doanh. Mot ct nhap chudt hay thao tac chuyén kénh c6 thé lam thay doi van
ménh cua ca mot tdp doan. Tham chi con nhiéu thtr thach nita néu viéc ban hang khong
sudn s¢ hodc dich vu cong ty khong khién khach hang cam thiy hai long. That sy xay
dung thuong hiéu trong bdi canh hién nay that khong d& dang va mot trong nhitng yéu t6
gitip chiing ta thanh cong 1a tap trung quang c4o va nhim dén khach hang.

That vay lam thé nao dé quang cdo san pham t6t nhat, lam thé nao dé san pham dén
v6i khach hang nhanh nhét va gy duoc su chi ¥ dbi voi khach hang thi khong phai 1a
mot chuyén don gian va dé dang gi. Mot san pham mdi thi cang gip phai nhimg khé khin
hon nita. Chinh vi thé 4n pham quang cdo chao hang 1a mot trong nhimg nhan t6 gitp
doanh nghiép thanh cong. Néu chung ta 4n phim quang céo chiao hang tot gay dugc an
tuong va kich thich nguoi tiéu dung thi ching ta da thanh cong dugc mot ntra va nguoc
lai thi chung ta da that bai. VA ching ta that bai hay thanh cong déu phu thudc rat 1on dén
khach hang, chung ta san xuit san pham la dem dén cho khach hang nhiing gi ma khach
hang can va khach hang duoc thda man, ching ta thu duoc lgi nhuan cao 1a nhd vao
luong khach hang dung san phim cta chung ta. Do vAy bang cach nao san phim dén
dugc tay khach hang thi chiing ta phai c6 4n pham quang cdo chao hang san pham.

Pbi v6i san pham 40 massage Pro - ET 1a mot trong nhiing loai 40 khong chi giup
cho chiing ta lam dep ma con cé chirc nang la gitp cho chung ta gidam bt mét méi va lo
lang, cang thiang trong khi lam viéc ddng thoi ching ta c6 thé mic nd & moi noi va moi
lac, bat ky dau va bat ky noi nao, chung ta co thé mic vao mua hé va mic vao mua dong
va chi sau nam phut l1a chung ta da co thé giam bot mét mdai, lo léng va léy lai duogc tinh
than dé lam viéc tot. Do d6 Cong ty chung ta can phai quang cdo cong dung cua san pham
dén khach hang va cho khach hang thay rang day 1a san pham duy nhat va s& dem dén cho
khach hang sy hai long va thoa man boi cong dung ciia 40 massage mang lai.

Cong ty chung ta 1a cong ty huéng dén kinh doanh 40 massage Pro - ET do vy
chung ta can phai tao ra sy ngac nhién va thi vi. Ngac nhién va tht vi d6 la nhiing gi ma

Cong ty chung ta muén tung ra trén thi trudng san phim 4o massage Pro - ET. Tac dong
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s& lan toa rong khip trong cac khach hang cin va s& mua san pham hay c6 nhu cdu mudn
¢ san pham 4o massage,ching ta s& tao ra tiéng vang 16n ddi véi khach hang tiém ning
va lam thire tinh cac d6i tha canh tranh. D6 cling la thach thirc dé khai dong mot san
pham, chiém linh thi phan va xay dung mot thuwong hiéu manh ma Cong ty chiing ta muén
huéng dén.

> Budc 1: Pay 1a bude di thiét yéu dau tién va dé cho né 1a mét cai tén dang nhd,
goi lién tudng va dé phat am. Néi cach khac néu nhin thiy khach hang cé thé doc dé
dang. Néu nghe thay khach hang c6 thé nhd va dénh van lai dé dang. D6 13 san pham &o
massage Pro - ET cta Congty TNHHTTT .

> Budc 2: Cong ty chung ta sé tiép tuc miéu ta chinh xac va ngin gon, that rd rang.
Khach hang sau khi tryc tiép nghe quang b4, gi6i thiéu vé san pham méi diéu ma can phai
nghe va nhin thay d6 1 cong dung, chic ning, mau sic cia san pham. Do vdy Cong ty
chung ta can phai tim mot danh tir cang cu thé bao nhiéu thi cang t6t bay nhiéu. Chung ta
khang dinh “voi nhitng hoat tinh massage tir hoat tinh Nano s& gitip ban c¢6 dugc mot tinh
than vui tuoi sau nhitng gid 1am viéc cang thang va chi voi 5 phut diéu d6 s& c6 tac dung
ddi véi ban”.

> Budc 3: Cong ty ching ta nén xdy dung mot hé thong hinh anh sac nét: Hé thong
hinh anh thé hién & logo théng qua mau sic, hinh twong ngdn ngit, bd cuc trinh bay, sip
xép tiéu dé va cac yéu to quan trong khac nham phan anh manh mé san pham ciia chiing
ta. Sau do, Cong ty chung ta nén sir dung ngon ngir trén logo trong cac dir liéu quang cao,
tiép thi in 4n, tryc tiép hay twong tac, trong cac bao bi san phim va trong céc trién 1am hoi
cho thuong mai. Cong ty chiing ta sé& truc tiép in logo va két hop v6i mau sic da dang trén
cac mAu quang c4o va trong cac bao bi ma ching ta s& goi cho khach hang, diéu d6 s& gay
duge sy chli ¥ va tao dugc 4n tuong tot cho khach hang d6 1a diéu ma cong ty ching ta
luon mudn huéng dén.

> Budc 4: Tim kiém sy sang tao. D6 chinh 1a mot khi da cé nhiing vién gach nén
tang mot cai tén san pham, mot 101 miéu ta, va mot hé thong hinh anh, Cong ty ching ta
can thém mot diéu gi do rat don gian. Do do6 viéc tiép thi, khuéch truong s€ 1a cach ma

cong ty chiing ta phat huy tinh sang tao. D6 1a cong ty chung ta s& két hop viéc tao ra mot
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san pham 4o massage Pro - ET 1a san pham khong chi 13 1am dep ma con c6 tac dung la
massage lam giam sy mét moi va lo lang, cing thang. Cong ty chiing ta s& mang dén dén
cho khach hang sy hai 1ong va sy thod man nhét.

> Budc 5. Cong ty ching ta nén tiép thi trén nhiéu kénh khac nhau dé thu hut
khach hang do vay dé tung ra mot san phim mdi, thi mot hanh dong xtc tién don 1¢ hoic
chi v&i mét thong cdo bao chi s& khong hiéu qua. Trén thuc té phai tiép can nhiéu kénh
quang co khac nhau: trén cc phuong tién truyén thong dai ching, tiép thi truc tiép, cac
chién dich quang ba qua email, cap nhap trang web, vin hoa san pham, xtc tién ban hang,
giao tiép nhan vién, trién 1dm thuong mai... Vi khi chiing ta tiép can nhiéu kénh khéc
nhau thi cong ty chung ta s& thu hiit duwoc khach hang va 16i cudn gay an tuong cho khach
hang.

> Budc 6: Két chat thong diép. Sau khi Cong ty chung ta da xac dinh dugc tat ca
cac kénh tiép thi dé tung ra thi truong san pham mdi thi tranh viéc quang céo khong c6 hé
théng. Cong ty ching ta nén bt ddu mot ¥ tudng 16n, sau d6 tro gitp cho ¥ tudng nay
bang tir ba dén nam thong diép chu chét. Cong ty ching ta hiy nghi vé viéc khoi dau san
pham m&i nhu mét chudi méic xich hanh dong: Thong bao - tac dong - thu hit - tac dong.
Boi cac quang cdo, hinh anh gidi thiéu, trang web cta cong ty chung ta... nén nham dén
muc tiéu gi6i thiéu san phim méi va thu hut sy cha ¥ cia moi nguoi. Ngoai ra c¢ong ty
chung ta ciing nén hudng tdi cac muc ti€u va giai thich sy lién quan. D6 1a nhitng ban san
pham gidi thiéu san pham chi tiét, cc so sanh, wu diém canh tranh... Cong ty chiing ta s&
truyén tai dén khach hang thong diép “hdy dén voi san phim 4o massage ban s& giam
duogc stress nho vao hoat tinh Nano va nhiing hat tran chau mém s& giup ban léy lai duoc
mot tinh than 1am viéc tot trong hoc tap va khi lam viéc”

> Budc 7: Cong tac véi nhitng d6i twong thich hgp. Viéc tung san pham ra thi
truong 13 mot quy trinh gdm nhiéu giai doan véi sy tham gia cua rat nhidu nguoi, tong
hop su nd lyc cia tap thé va khong it ké hoach chi tiét. Do vdy cong ty chiing ta can phai
c6 su dong gop clia tit ca cic nhan vién trong to chirc, mdi nguoi s& dong gép mot phan
nho ctia minh s& dua cong ty chiing ta dat dwgc mot 4n pham chao hang thanh cong va thu

hat duoc nhiéu khach hang.
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2.5 Xac dinh nguon lwc:
Cong ty mua du trir sdn cac nguyén liéu can thiét dé san xuat san pham, dy phong

cho truong hop khan hiém nguyén vat li¢u. Bén canh d6 doi ngli 50 cong nhan ludn dugce
ban lanh dao coéng ty dong vién chudn bj tinh than ting ca trong nhitng truong hop nhu
ciu ting cao hon kha ning duy kién ctia doanh nghiép.

Vé6i day chuyén san xudt tri gia hon 1 ty dong, 1a cong nghé méi nhit c6 kha ning
hoat dong 16h/ngay dé san xudt ra bo phan chinh cta may 1a bo phan rung. Diéu nay dam
bao cho qua trinh ludn duogc dién ra dung nhu ké hoach cta doanh nghiép.

Cong ty chung ta c¢6 hai nguon lyc chinh 14 nguon luc hitu hinh va nguén luc v6 hinh.

> Nguon le hiru hinh:

Thir nhat Cong ty chiing ta c¢6 khu dat nam & khu cong nghiép Lién chiéu Thanh phé
Pa Ning day 1a khu dat ma Cong ty s& chon 1a noi dé san xuit 40 massage Pro - ET d6 1a
khu dét c6 tong dién tich 0,3ha, ddy 1a khu dat rong rat thich hop dé tién hanh lap dat va
sit dung day chuyén san xuét va tiéu thu san phim 40 massage Pro - ET. Va 1a noi ma
chung ta tip trung nhiéu may moc thiét bj dé san xuat 4o massage Pro - ET.

Thir hai diém thuan loi cta chung ta 1a Cong ty chung ta c6 tru sé chinh nam & toa
nha cao 6c cho thué AMI OFFICE CENTER dja chi 30 Tran Pha Pa Neclng, day 1a try s¢
dé chung ta gip g& dbi tac va ky hop dong voi d6i tac dong thoi 13 noi dé ddi tac dén
thim quan va tim hiéu.

Thir ba vé nguyén liéu san xuét, Cong ty chung ta s& duy trir nguon nguyén vat liu
v6i s6 lugng du trir 10n vi phan 16n nguyén vat liéu cia chung ta 1a phai mua tir nuéc
ngoai do d6 chung ta can phai chuan bi luong nguyén vt liéu dé phong su cb c6 thé xay
ra néu khong mua dugc nguyén vat liéu.

Thi tu vé& con ngudi Cong ty chung ta s& xay dung ngudn nhan liwc 14 70 ngudi véi 5
quan 1y, 15 nhan vién va 50 cong nhan ddy 1a nguén nhan lyc hién cé tai Cong ty chiing
ta.

> Nguon e vo hinh.

Cong ty chuing ta la cong ty méi thanh 13p chua xay dung dugc thuong hi¢u, danh

tiéng do d6 ngudn luc v6 hinh ma Cong ty ching ta c6 hién nay 1a kién thirc Marketing,
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Cong ty Chung ta s& tap trung vao chién luoc quang céo san phdm 4o massage Pro - ET
v6i nhitng cong dung va su tién loi ctia 40 massage Pro - ET trén tat ca phuong tién thong
tin dai chung tir Truyén hinh, tap chi, bio va ca trén internet. Céng ty chiing ta s& truyén
tai dén khach hang mét san pham c6 cong dung 1a massage, 1am giam sy lo ling, mét moi,
cang théng léy duoc tinh than lam viéc va hoc tap tdt déng thoi rat tién loi 1a ban dung va
mang 4o massage Pro - ET dén bat ky noi ndo ma ban mudn khi ban 1am viéc, khi hoc
tap va nghién ctru.

2.6 Cong nghé:

Cong ty dau tu ddy chuyén san xuét tri gia hon 1 ty dong c6 gia tri st dung trong
vong 10 nam véi chu ki sita chita 16n 1a 3 ndm/lan. Két hop véi cac cong doan thu cong s&
tao thanh nhiing chiéc 40 Massage Pro - ET hoan chinh. Vi phan xuéng rong 3000m? c6
thoi gian st dung dén 30 nam, v6i day du trng thiét bi giup cong nhan duoc 1am viée

trong mot moi trudng thoai mai.

3. Phan tich thi trwong:
3.1. Phan doan thi trwong:

Phan doan thi truong con goi 1a phan khuc hodc cat 14t thi truong. Phan doan thi
truong 13 tién hanh phan chia thi truong thanh nhitng bd phan nguoi tiéu dung theo mot s6
tiéu chuan nao do trén ¢d s nhitng quan diém khac biét vé nhu cau. Vi du phan chia theo
Itra tudi, theo gidi tinh, theo thu nhép, theo nghé nghiép, theo noi cu tra. ..

That vay thuc chit cta phan doan thi truong la tién hanh phan chia thi truong thanh
mot s6 don vi nho (doan hay khuc) khac biét nhau. Mdi doan thi truong c6 tinh chat dong
nhat. Qua phan doan thi trudng, cdc doanh nghiép méi c6 thé xay dung chién luoc
Marketing ctia minh mot cach dung dén.

C6 thé noi trwde ddy san xuat chua dap tmg nhu cau cac doanh nghiép khong can
phai phan doan thi truong. Hang hoa luén khan hiém va it ching loai nhung vén tiéu
manh. Ngay nay, phan doan thi truong 1a van dé séng con cua cac doanh nghiép cé san
pham canh tranh. Doanh nghiép mudn ton tai va phat trién can da dang cac loai san phim

va dich vu cia minh, dap ing cac nhu cau mudn vé cia cdc nhom khach hang khac nhau.
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Cung cang vuot cau thi doanh nghiép cang phai chu ¥ dén phan doan thi trwong. Thi
truong rat da dang, co thi truong don doan (khong phan doan) va c6 thi trudng da doan.

Doanh nghiép c6 thé khong can phan doan thi trudng khi cac chinh sach Marketing
khong can phan biét ddi v6i cac nhom khach hang, Khi san phdm ciia doanh nghiép dap
rmg moi nhu cAu ctia moi ngudi tiéu dung. Mi du nhu san phidm X c6 sy phan biét cua cac
nhom khach hang nhu bot mi, dudng, cat va sit thép xay dung...

Uu diém khi phan doan thi truong: Khi doanh nghiép tién hanh phan doan va nghién
cuu ti mi cac doan thi truong s€ c6 mot vi tri manh hon so vdi cac dbi thu canh tranh;
nghién ctru ti mi cic doan thi trudng doanh nghiép s& dé ra chién lugc marketing ding
dan; cac hoat dong marketing c6 hiéu qua hon & mdi doan thi trudng di nghién ctru sau
sic; cac doanh nghiép c6 thé dong thoi két hop nhiéu tiéu chuan dé tién hanh phan doan
thi truong.

Nhu chiing ta di biét thi dia hinh Pa Ning vira ¢6 dong bang duyén hai vira co ddi
nui. Ving ndi cao va doc tap trung & phia Ty va Tay Béc. tir diy c6 nhiéu diy ndi chay
dai ra bién, mot so doi thap xen k& ving dong bang ven bién hep. Pong thoi Pa Nang
nam trong vung nhiét do1 gi6 mua dién hinh. nhiét d§ cao va it bién dong. khi hau ba
Néng 14 noi chuyén tiép dan xen giita khi hau mién Béc va mién Nam. Véi tinh troi 1a khi
hau nhiét déi dién hinh & phia Nam. Mdi ndm c6 hai mua rd rét 1a mua mua va mua kho,
thinh thoang c6 nhung dot rét mua dong nhung khong dam va khong kéo dai.

Ngoai ra Pa Nang hién 13 trung tdm tai chinh 16n nhat cta khu vuc mién Trung va
Tay Nguyén v6i hon 40 ngan hang thuong mai nha nudc, thuong mai cb phan, lién doanh
va cong ty tai chinh dang hoat dong cung véi hang chuc trung tdim quy mo 16n.

Nhung dbi véi san phdm 40 massage Pro - ET mdt san pham méi c¢6 mat trén thi
truong. Pay 1a san pham hoan toan xa la voi khach hang thi viéc phan doan thi truong
khong phai 13 diéu don gian. Do vay ching ta can phai xac dinh rd tiéu chuan cua viéc
phan doan thi truong ddi v6i san pham o massage Pro - ET .d6 1a tiéu chuan dia 1y cu thé
1a thanh phé Pa Ning. Tai sao chon Pa Nang 1a thi trudng c6 nhiéu tiém niang dé phat
trién, c6 thé noi Pa Néng 1a thanh phd c6 nén kinh té di, dang va s& phat trién kéo theo

thu nhap cia ngudi danciing duoc nang dan 1én. Mt khac, Pa Nang 1a thi trudng c6 nén
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kinh té dang phat trién va thu nhép ciing di duoc cai thién tot hon. Va san pham 4o
massage Pro - ET 1a san pham la va méi hoan toan. khi dung san phadm nay ban c6 thé vira
1am dep vira giam lo ling va mét moi.

3.2 Khach hang muc tiéu:

Khi doanh nghiép dua ra san phAm méi trén thi truong didu ma cac doanh nghiép
quan tAm d6 1a khach hang nhitng nguoi sé dung san pham. Doanh nghiép thanh cdng hay
tht bai déu 1a do khach hang tao ra. Doanh nghiép c6 thé dtng vimg va ton tai trén thi
truong dugc 13 do san pham cia doanh nghiép dugc khach hang dung nhiéu. C6 thé néi
khach hang 13 nguoi nudi sdng chung ta khi khach hang khéng can dén ching ta nira thi
ching ta sé& chét va khong thé ton tai dugc nén viée tim kiém khach hang 1a mdt diéu rat
quan trong va can thiét cho doanh nghiép.

Ao massage Pro - ET mot san pham méi xuat hién trén thi truong 1a mot san pham
hoan toan mdi va xa la véi khach hang vay chung ta phai 1am gi dé thu hat khach hang.
D6 chinh 13 ching ta cin phai xac dinh rd khach hang muc tiéu cua ching ta d6 1a thanh
thiéu nién. can bd cong nhan vién. Vi sao vay bdi vi nhitng ngudi ndy dang trong do tudi
lam viéc va hoc tap. Cudc séng ctia thoi budi kinh té thi trudong moi nguodi dang bi ap luc
nhiéu vé cong viéc va hoc tip nén ho d& bi stress ho luén mudn cé mot san pham dé co
thé lam gidm bdt mét mai va lo léng cua ho trong khi lam viéc hodc khi di hoc. Pé ho ¢6
thé 1ay duoc lai tinh than dé 1am viéc hodc hoc tip, 40 massage Pro - ET s& lam duogc diéu
do6 sau 5 phut.

Thir nhat d6i v6i thanh thiéu nién day 1a d6 tudi luén mudn cé su thay doi va dé
dang c6 thé thay doi san pham. Nhom ddi tuong nay 13 nhoém dbi tugng dé thich nghi véi
san pham nhat boi san phdm cua chung ta 1 san phidm da dang vé mau sit va hinh dang.
Chung ta dwa ra nhiéu mau sac va hinh ddng khac nhau dé lya chon phu hop véi mau sac
va kiéu dang ma ho mong mudn. Pdng thdi nhém ddi tuong nay 1a nhung ngudi thich lam
m&i minh, thich nhitng san pham la, d6 tudi nay dang trong thoi ky phat trién nén rat thich
nhing diéu méi va la dén v6i minh. Mt kha,c san pham 40 massage Pro - ET c6 thé dung
moi lac, moi noi, moi thoi diém... Ching ta c6 thé dung 40 massage Pro - ET vira lam

dep, vira giup chung ta thu gidn, giam bat lo lang va mét moi khi di hoc. Ngay nay khi x&
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hoi ngdy cang nang cao thi kién thirc ciing ngay cang da dang doi hoi nguoi hoc ciing phai
c6 mot tam ly thuc su tdt thi chliing ta mo1 co thé hoc tét duogc. Do vay dé gitp cho con
minh c6 thé hoc t6t va giam bét cang thing thi phu huynh s& khong ngan ngai khi mua
cho con minh mdt chiéc 40 massage Pro - ET vra tién 1¢1 vira hitu ich. Tranh dugc nhitng
tam 1y khong tot anh hudng x4u dén viée hoc thi cAn mot san phadm d6 13 40 massage Pro
- ET.

Thi hai 13 can bd céng nhan vién. Do xu thé hoi nhap kinh té qudc té ngay cang co
nhiéu thach thirc va yéu cau cua nén kinh té thi trudng dang ngay mot dién ra khoc liét.
Canh tranh trén thuong trudng ngdy mot gay git va ai ciing chiu 4p luc ning ctia nén kinh
té thi truong. Moi nguoi déu ludn roi vao mét méi, lo lang, cing thang do ap luc cong
viéc qua ning né. Viy thi 1am gi dé c6 thé giam stress mot cach nhanh nhat ma khong
phai mdi ngay danh 30 phut dé tip thé duc; nhiing nguoi lam viéc qua cing thang ho
khong c6 thoi gian thu gidn thi 1am gi ¢6 thoi gian dé tap luyén. Poi véi nhom ddi tuong
nay ho can mot san pham massage nhanh va kip thoi cho ho. 40 massage Pro - ET s& gitp
ho giam bét cang thang va mét méi, gitip ho giam stress nhanh nhét va gitp ho 1ay duoc
can bang tim 1y dé ho lam viéc tot hon.

Cudc song dang ngay mot thay d6i va nhu cau ctia con ngudi ngdy cang dugc nang
Ién, con nguoi khong chi thoa man vé nhu ciu an, mic. ma con ¢ nhu cau vé strc khoa va
tinh than. Nhét 1a khi nén kinh té ngdy cang phat trién va canh tranh ngay mot dién ra 4c
liét. Budc mdi ngudi phai ludn trong tu thé sin sang chién dau thi can phai c¢6 tinh than
that 6n dinh va ludn ludn thoa mai. Vay thi nhu clu sé nang lén can ¢6 mot dung cu dé
giam stress nhung thoi gian thi khong c6 hay do tinh ludi gidc. Chinh vi thé ma san pham
40 massage Pro - ET d3 xuét hién trén thi truong. day 1a san pham tién loi va c6 tac dung
nhanh chéng vi né duoc mang di bat ky noi dau ma ban mudn. N6 sé giup ban giam stress
ngay tic thi ma khong can phai cho dot 1au hay khi ban khong c6 thoi gian dé thu gidn.
Nhu chiing ta da biét thi nhu cAu xut phat tir tinh trang thiéu thon, d6 14 nhu cau tu nhién
dén nhu cau cu thé va quyét dinh mua hang. Do d6 khi ban san pham thi chung ta phai
luén ludn nhd rang khach hang mua loi ich ma san pham mang lai, gia tri ciia san pham

nam trong dau khach hang. Khach hang khac nhau cé nhu cau sé thich khac nhau, dia
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diém khac nhau c6 nhu cau s& thich khac nhau va hiy sir dung ngdn ngit cua khach hang.
Gia tri cua san phdm nam trong dau khach hang, trong chinh cam nhan va suy nghi cta
khach hang.

Chinh vi thé chiing ta can phai dem dén cho khach hang su hai long thi chinh khi d6
nhu ciu cua khach hang s& dugc thoa man. Va vi 1é d6 ma san xuit tao ra nhitng vat pham
pht hop vé6i nhu cau. khong c6 nhu cau thi khong c6 san xuat. Nhung chinh tiéu dung s&
tai san xuat ra nhu cau. Nhu cau khong chi gin lién v6i cac qua trinh sinh 1y co thé con
ngudi ma con gan lién voi sinh hoat xa hoi ciia ho. Hanh vi ciia con ngudi néi chung bao
gid ciing xuat phat tir nhitng nhu cau cta ho. Do vAy 40 massage Pro - ET 14 san pham
méi ¢ mat trén thi trudng nén viéc chdp nhan san pham va mua hang khong phai 1a
chuyén dé dang gi vi thé ching ta phai xac dinh khach hang muc tiéu cua ching ta 13
thanh thiéu nién va can bo cong nhan vién day 1a nhig nguoi ¢ d6 tudi dé thich nghi va
dé dang thay d6i san pham. Pong thoi ddy 13 nhom ddi twong ma c¢6 murc thu nhép ciing
on dinh (can bd cong nhan vién). Poi tuong thanh thiéu nién nhom nay tuy chua c6 thu
nhap nhung vi tit ca vi con nén cha me s& quyét dinh mua cho con cai 40 massage Pro -
ET dé gitp con tranh duoc sy lo léng, mét moi va hoc tdt hon.

Nhitng nguoi khac nhau mua san phim véi nhiéu 1y do khac nhau, tap trung vao
nhom khach hang muc tiéu 13 mot trong sb cac yéu cau ddi voi bat ky doanh nghiép nao.
C6 su khac biét rat 1on gilra viéc tiép thi san phém cua ban t61 mot nhom muc tiéu hay
nhom chung. Xéc dinh thi trudng muc tiéu s& giup cong ty kinh doanh dé dang hon. Néu
cong ty cung cip cac san pham hay dich vu cho nhiéu khach hang. hiéu qua s& khong cao
so voi1 viée ban tap trung vao mot nhém nhét dinh. Viéc kinh doanh s& tién trién hon néu
ban danh tAm strc dé quang ba va cung cp nhing gi t6t nhét t6i d6i twong khach hang
muc tiéu.

Thi truong muc tiéu cta coéng ty chinh 1a thi truong trong nude, va déi tuong khach
hang can nham dén 14 nhitng ngudi c6 thu nhap cao.

Qui trinh phéan khic thi trudng con doi héi nguoi 1am cong tac thi trudong phai hiéu
dong co cua sy chon lira va yéu td ua chudng cua khach hang trén thi truong, théng qua

d6 phat hién ra co so clia wu thé canh tranh. Phan kh(c thi truong con gitip cho marketing
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nhin thay co hoi trén thi truong thong qua cong viéc phan tich nhu ciu cua timg nhdém
khach hang. Tir d6 c6 thé dwa ra nhitng san pham cung loai nhung c6 cong dung khéc
nhau, bao bi khac nhau, gi& thanh khac nha... dé phuc vu cho nhitng nhu cau khac nhau
ctia nhitng ddi twong khach hang khac nhau. Quan trong hon ca, phan khuc thi trudng 1a
co so tién dé dé xay dung chién luge thi trudng cta doanh nghiép. Néu marketing lam tot
cong viéc phan khuc thi trudong, qua d6 xac dinh cho minh mot phan khuc thi truong thich
hop. S¢€ d& dan dén thanh cong vi chién luoc thi truong cua doanh nghiép dua trén co s&
nang lyc va loi thé thuc su cua doanh nghiép phu hop voi nhu cau cia thi truong. Nguoc
lai, néu marketing chon sai thi truong thi chién lugc trén 1y thuyét c¢6 hay co nao ciing kho
ma c6 thé thyc hién thanh cong. Bai vi c6 thé marketing da chon mét thi trudng qué 16n
so v6i kha niang ctia minh, hodc mot thi trudng ma yéu cau birc xtic nhit, quyét dinh nhat
ctia khach hang thi doanh nghiép lai khong c6 kha ning dap tng tot hon so voi cac ddi
thi khac. Phan khuc thi truong con 13 co so dé marketing nhan dinh, danh gia thi truong,
gitip theo ddi dién bién thi trudng, phan doan nhitng thay dbi trén thi trudng trong tuong
lai nham dén dau nhu cau thi trudng.

Cong ty ching toi tap trung vao nhom khach hang cé thu nhap cao, ho sin sang chi
tra cho san pham néu san pham dap ung duoc nhu cau cia ho. Va sau d6 cong ty s& dan

dan cai thién gia ca va nham dén nhitng ngudi ¢ mirc thu nhép trung binh.

3.3. Cac kiéu phan phdi:
Phén phdi 1a mot yéu t cau thanh quan trong ctia hdn hop tiép thi. Do vay chung ta

can phai sem xét k¥ ludng khau phan phdi trong hoat dong tiép thi doanh nghiép cua
minh. Ching ta can cin nhic lam thé nao nhan duoc hang hoa dé ban, ciing nhu 1am thé
nao dé dua chiing dén tay khach hang.

Lam viéc v6i nhitng doanh nghiép chuyén phan phdi san pham c6 thé tiét kiém cho
ban thoi gian va tién bac. Thay vi phai lién lac v6i mdi nha san xuat va ché tao riéng 1é vé
mdi san pham, thoa thuin cic mirc gia, sip xép dé van chuyén san pham, di co nhiing
doanh nghiép khac thyc hién cac cong viéc nay. Kénh phan phéi 1 nhiing con dudng ma

san pham va dich vu sé trai qua tur khi san xuat dén khi tiéu thu.
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Kénh phan phdi tiét kiém duogc thoi gian cho ca ngudi mua va ngudi ban. Ching con
hitu ich trong viéc tim kiém nhitng cach hiéu qua nhat dé van chuyén san pham ti cac dia
diém mong mudn. Sir dung kénh phan phdi s& ha thap chi phi so v6i viéc tu minh giai
quyét moi cong doan phan phdi va dong thoi ching ta cin dwa san pham ra thi truong
dung thoi diém 1a mot yéu td quan trong cua giai doan phan phdi.

Do vay dbi voi san phdm 4o massage Pro - ET thi ching ta nén truc tiép ban truc
tiép cho khach hang va ban qua trung gian.

Thir nhat khi ban truc tiép cho khach hang thi khach hang s& thdy duoc cach trinh
bay ciing nhu cach giao tiép cta nhan vién, thiy duoc sy nhiét tinh, mén khach cta ching
ta danh cho khach hang. Pong thoi ching ta nén mé cira nhiing gid thuan tién cho khach
hang chang han nhu budi tdi va cudi tuan, sir dung catalog, to roi va cac hinh thirc quang
céo khac dé tiép can cac doi tuong khach hang séng ngoai khu vuc hay ching ta c6 thé
phan phdi san pham 4o massage Pro - ET trén internet. Ching ta c6 thé thiét ké trang web
c6 thé truy cap vao website ctia chiing ta va tim hiéu san pham. dich vu cta ban dé mua.

Thir hai ban qua trung gian tirc 13 ching ta san xuat sau d6 sé cung cip cho nhung
doanh nghiép ban 1é va cac doanh nghiép nay sé ban san phdm dén tay khach hang.
Chuing ta c6 thé phan phdi san pham qua céc siéu thi dé tir d6 cac siéu thi lai ban cho

khéch hang.

4. Marketing va bdan hang:
Marketing 13 mot trong nhitng khau quan trong dé dua san pham ra thi truong. San

pham 4o massage Pro - ET 1a mot san pham hoan toan méi, khach hang chua biét dén san
pham nhiéu. Vi vay chién lugc marketing, dic biét 1a chién lugc marketing trong nuée 1a
rat quan trong.

San pham 40 massage Pro - ET 1an dau tién xuat hién trén thi truong. Vi vay dau tién
khach hang ma san pham quan tdm dén chinh 1a nhiing nguoi c6 thu nhap cao, khong
phan biét gidi tinh, d6 tudi. Thi trudng muc tiéu 14 nhitng ngudi c¢6 thu nhap cao, vi ho

san sang chi tra cho san pham néu san pham dap ng dugc nhu cau cua ho.
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San phdm ma céng ty mudn ban chinh 13 san phadm 4o massage Pro — ET,hu hop cho
cd nam va ntt. Sau m{t ngay lam viéc mét médi va can théng thi ai cling c6 nhu cau thu
gian. dic biét 1a néu co san pham c6 thé gitp ho giai toéa duoc cing thing ngay bét cir thoi
diém nao. thi ddy chinh 13 sin phdm ma ho can. Sau khi tinh todn moi chi phi va tim hiéu
vé gia ca trén thi truong so sanh voi d6i thi canh tranh thi gid ban ma cong ty du dinh s&
ban 12 1.500.000 dong/ cai. Dé gidi thidu nhirng san pham nay cho khach hang muc tiéu
thi doi hoi cong ty phai ¢ chién lwgc marketing pht hop. Pau tién thi thyc hién chién
luge quang c4o qua bao chi, qua cac td roi, qua mang internet va qua truyén hinh. Gi6i
thiéu san pham dén tay khach hang va ap dung nhitng chuong trinh khuyén mai hap dan
dé kich thich nhu cau khach hang,gidi thiéu cong dung va mau ma cia san pham va céc
chuong trinh chdm séc¢ khach hang dac biét khac.

S& di cong ty mudn san xuat va tung san pham 4o massage Pro - ET 1én thi trudng 13
bdi vi sau khi nghién ctru trén thi truong thi khong c6 san pham 4o massage nao c6 tinh
nang vuot trdi nhu san pham cia cong ty. Pay 1a mot san phadm hoan toan moi, dap Gng
dugce nhu cau cua khach hang boi su khac biét cia nd, vira hop thoi trang, vira théa méan
dugc khach hang. Pau tién thi truong ma san phim cha ¥ dén 13 thi trudng trong nudc. va
sau d6 s& xuat khau ra thi truong trong khu vuc Pong Nam A, réi tién dén nhiing thi
truong rong 16n hon. Mau mi ctia san pham dugc thiét ké phu hop véi tit ca moi ngudi va
tiy theo kich c¢&, kiéu ddng va mic chi phi ma dinh gia cho ting san phim 40 massage

Pro- ET.

4.1. Chién lwgc san pham cua cong ty:
Khong ai c6 thé pht nhan tim quan trong cta viéc phat trién san pham moi. Nhip do

thay d6i va tién bd cong nghé khién cac cong ty budc phai phat trién cac giai phap mai va
hiéu qua hon dé giai quyét cac van dé ciia khach hang. Néu khong, cac di thu canh tranh
s& dé dang tan cong va gianh lay thi truong cua ho.

Tuy nhién, diy khong phai 1a mot 1y do dé cac nha diéu hanh chi tap trung duy nhét
vao viéc phat trién san phim m&i. Viéc phat trién va tung san pham mdi ra thi trudng von

vO cung ton kém va khong phai san pham nao cling c6 kha nang dung ving dugc. Trong
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khi do6, cac san phém hién hitu da tim duoc chd dung nhét dinh cua minh trén thi truong,
va chi phi ban dau cong ty bo ra dé dua nhimg san pham nay dén véi thi truong gio chi
con 13 qua kht va da dugce bu dip bang loi nhuén thu lai tir d6. Vi thé, viéc cong ty lién
tuc cai thién cac san pham da dinh hinh 14 hanh dong hop 1y va kha hiéu qua. P6i khi diéu
nay c6 thé lam doanh thu chitng lai hodc giam nhe - tinh trang ma hau hét cac san phdm
hién hiru cudi cing déu phai trai qua. Nhu Patrick Barwise va Sean Meehan viét trong
cubn Simply Better: "D6i méi chi dé d6i méi 1a viéc 1am vo nghia, nhung doi méi khong
ngimg dé cai thién hiéu suat dya trén nhiing ich loi chung 14 yéu t6 can thiét dé duy tri su
thanh céng trong kinh doanh".

Mot khi nguoi tiéu dung da hai long véi san pham hay dich vy hién dang st dung,
ho s& khong con sbt sing chuyén sang nhitng san pham hay dich vu khéac. Pic biét, nhitng
ngudi ban ron sé khong thyuc hién nhing thay d6i khong can thiét vi diéu nay sé pha hong
su thoai mai cia ho, mat nhiéu thoi gian va nguy co rii ro cao. Nha cung cap c6 thé duy
tri cam gidc thoai mai va hai 1ong ctia nhitng ngudi nay bang cach lién tuc cai thién san
pham theo nhitng hinh thirc sau:

> Giam gia khi ban c6 thé tiét kiém chi phi.

> Thudng xuyén nang cap chat lugng san pham.

> Huén luyén nhan vién ban hang nhitng k¥ ning dich vu khach hang tot nhit trong
pham vi ¢c6 thé.

> Pem lai nhitng diéu mai la cho san pham dé khach hang cam thay thu vi va ngac
nhién.

> Mo rong dong san pham theo chiéu doc nham cung cAp mot san pham hop kha
nang va muc d§ nhu cau khac nhau ctia moi nguoi (vi du: cac bién thé "t6t", "tdt hon" va
"tot nhat" clia cing mot san pham).

> Nén tang san pham tao diéu kién m¢ rong dong san pham cai tién véi chi phi
thap.

> Quy trinh phat trién san pham m&i bao gdm phét sinh ¥ twdng, nhan biét co hoi,

phat trién, thir nghiém, thuong mai hoa va quan Iy san pham.
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> Nhiéu cong ty dung hé théng giai doan - cong dé loai bé nhitng ¥ tuwdng san
pham yéu kém va phat trién nhitng y tuong co gia tri.

> Nhitng ngudi 1am cong tac marketing ¢6 nhiém vu cung cép ¥ tudng va y kién
phan hoi ctia khach hang. Nhiém vy ndy s& nang né hon khi san pham tiép can thi truong
va di vao giai doan thuwong mai hoa.

Sau khi tham do y kién cta khach hang thong qua hé thong bang ciu hoi thi 82.14 %
khach hang chua dung qua san pham massage, va 32.14 % khach hang khong biét dén san
pham va khong c6 nhu ciu massage 13 32.14 %. Ngoai ra thi 39.29% khach hang mong
mudn san pham mang lai hiéu qua nhanh. Vi vay cong ty chiing t6i dva trén nhitng mong
mudn cta khach hang s& tao ra nhimg san pham phu hop, mang lai hiéu qua, dép tng tot

nhu cau cua khach hang.

4.2. Chién lwogc gia ca:
Trén co sé phan tich nhu cau cta khach hang, tinh hinh canh tranh va lgi ich ma san

pham/dich vu mang lai, nguoi ta ra quyét dinh vé gia. Noi dung ndy gidi thiéu nhiing
chon lya vé chién luoc dinh gia ma marketing c6 thé sir dung dé xay dung cho minh mét
chién lugc gia.

Nguoi ta khong noi dén gia nhu 1a mot yéu té marketing don 1¢. Gia nam trong mot
bbi canh thi trudng cu thé (hay con goi 1a chu ky san pham trén thi truong) ciia mot san
pham cy thé dugc ban kém voi nhitng dich vu cu thé (dich vu ban hang va hau mai), dugc
chao cho mot d6i twong khach hang cy thé (phan khic), di kém véi nhiing diéu kién thanh
toan cu thé va gia co hi€u lyc trong mdt khoan thoi gian nhét dinh. Dé ap dung chién luoc
gid mdt cach co hi¢u qua, ta can dat gia vao trong mot moi truong thi truong cu thé.

Chién luoc gia gan vai chu ky phat trién ciia san pham:

v' Giai doan gi6i thiéu vao thi trudng: vi san pham 40 massage Pro - ET 1a san
pham méi, cho nén cong ty co thé dinh gia cao ngay tir dau. Loi nhuan thu dugc thuong
dugc dé bu dip chi phi nghién ctru phét trién san pham. Ngoai ra, cong ty con duy tri gia
cao vi tan dung loi thé doc quyén trén thi truong. Khach hang budc phai chip nhan vi

khong c6 su lya chon nao khéc.
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Qua nhitng mirc gia ma coéng ty dua ra dé tham khao va thim do khach hang thi:
64.29% khach hang dong y v6i mure gia 1a tir 1 tridu- 1.5 triéu, 17.86 % khong dong ¥ va
yéu cau muc gia khac. Sau khi tong hop tit ca chi phi va thim do khach hang thi cong ty
chung toi s& thong nhat & muc gia 13 tr 1 triéu dén 1.5 tridu. Va sau d6 ching toi cai thién

san pham va cho ra mirc gia ban 1a 1.500.0004..

4.3. Chién lwoc phan phai:
Vi san pham Massage 12 mot san phdm xa xi do d6 cong ty di lya chon kénh phan

phéi cip 0 va cap 1 nghia 1a cong ty truc tiép md cac cira hang tai ba thi trudng chinh 1a
Ha Noi, TP H6 Chi Minh va Pa Ning dé gi6i thiéu va try tiép dua san pham dén tryc tiép
cho nguoi tiéu dung. Va bén canh do, cong ty lua chon hé théng siéu thi Big C 1a mot tap
doan ban 1¢ manh ¢ Viét Nam phan phdi cho san pham Ao Massage Pro - ET ¢ Ha Noi,
Pa Ning va TP H6 Chi Minh,

Cong ty ¢ ba cira hang & Ha Noi, Pa Nang va TP H6 Chi Minh dé phan phdi san
pham do cong ty san xuat ra. Cac cira hang nam & cac con duong chinh trén dia ban ba

Thanh phd.

4.4, Chién lwo'c quang cao:
Quang cdo 1a khau dic biét quan trong, gitip ngudi tiéu dung biét dén san pham. Vi

vy cong ty chung toi dic biét chi trong dén quang céo. San phim 4o massage 1 san
pham hoan toan mai. Va dé khach hang tiép can dugc san pham thi ching toi dua ra cac
phuong thirc quang cdo nhu sau:

- Quang cao trén cac tap chi, bao.

- Quang c4o trén truyén hinh.

- Quang cao qua cac banner.

Kém theo 13 cac churong trinh khuyén mai. khuyén mai...

5. K& hoach nhan sw:
C6 thé noi ré“mg nguén nhan luc ctia mot té chitc duoc hinh thanh trén co sé cua cac

cad nhan c¢6 vai tro khac nhau va duoc lién két voi nhau theo nhitng muc ti€u nhat dinh.

Nguon nhan lyc khac vdi cadc nguon luc khéac cia doanh nghi€p do chinh ban chat ctia con
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ngudi. Nhan vién c6 cac ning luc, dic diém ca nhan khac nhau, c6 tiém ning phat trién,
6 kha ning hinh thanh cdc nhém lam viéce, cac to chic cong doan dé bao vé quyén lgi
ctia ho. Co thé danh gid va dat cau hoi ddi voi hoat dong cua cac nha quan tri, hanh vi ctia
ho ¢6 thé thay doi phu thudc vao chinh ban than ho hoac sy tac dong cua moi truong xung
quanh. Do d6 quan trj ngudn nhan lic rat khé khin va phtc tap hon nhiéu so véi quan trj
cac yéu tb khac cua qua trinh san xuit kinh doanh. Va viéc quan 1y ngudn nhén lyc rat can
thiét va quan trong vi d6 1 nhitng ngudi hoan thanh muc tiéu cho chung ta. Vi thé can
phai dan dat t6 chitc hudng dén muc tiéu chung va ké hoach da dé ra. Pong thoi do ciing
1a thanh phan quan trong gitp ching ta thanh cong.

Pbi v6i cong ty ching ta 1a mot cong ty mdi thanh 1ap va san xuat san pham 4o
massage Pro - ET 12 mot san pham m&i xuét hién trén thi trudng nén ching ta can phai vé

s0 d6 dé thay dugc nhiém vu va quyén han cia tig chirc vu ciing nhu timg phong ban.

5.1.So’ d6 co ciu to chirc va chirc ning hoat dong ctia cong ty.

Giam déc
A 4 A 4
Phong Phong Phéan
Kinh doanh Ké Toan Xuong
Marketing Tai Chinh San Xuat
A 4 A 4 A 4
Trudng Trudng QL Phén
Phong Phong Xuong

Tir viée v& so db trén ta thiy ting nhiém vu cua ngudi nhu sau:

% Giam dbc: La nguoi sé xay dung chién luoc va phuong 4n san xuat cho cong ty
d6ng thoi s& din dat to chirc hoan thanh muyc tiéu chung cua to chirc.

Giam déc 1a nguoi diéu hanh hoat dong hang ngay ctia cong ty va chiu trach nhiém

trudc ve viéc thye hién cadc quyén va nhi€ém vu cua cong ty.
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Giam doéc co6 cac quyén va nhi€ém vu sau day:

AN N N N N

7
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Quyét dinh vé tit ca cc van dé lién quan dén hoat dong hang ngay cua cong ty.
T4 chuc thyuc hién cac quyét dinh cta cong ty.

T6 chuc thuce hién ké hoach kinh doanh va phuong an dau tu cua cong ty.

Kién nghi phuong 4n bd tri co ciu to chirc, quy ché quan 1y ndi bo cong ty.

B6 nhiém, mién nhiém, cach chirc cic chirc danh quan 1y trong cong ty.

Céac quyén va nhiém vu khéc theo quy dinh cta phéap luat, Piéu 1é cong ty.

Quan 1y phan xudng: C6 nhi€ém vu theo ddi qua trinh sdn xuat san phadm ao

massage Pro - ET nhu thé nao, tién d6 thuc hién cong viéc nhu thé nao c6 hoan thanh muc

tiéu hay khong, nhdm nang cao chat lugng cua san pham.

Churc nang cua can bd quan ly phan xudng:

N X X X X X X X
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Chtrc nang thiét 1ap ho so thiét ké - ky thuat.

Chtre nang dinh mirc NVL, dinh mirc nhan cong.

Chuc ning kiém tra chat luong san pham.

Chtic nang ky thuat — cong nghé cho san xuét.

Chtrc nang ky thuat may — thiét bi.

Chtrc nang quan 1y phan xudng

Churc nang ké hoach xuét nhap khau vat tu

Chtrc nang cung trng NVL — vat tu ky thuat

Chtic nang quan Iy NVL, vat tu ky thuat, thanh pham (kho).

Trudng phong ké toan - tai chinh:

Ké toan 1 cong cu quan trong dé diéu hanh, quan 1y cac hoat dong, tinh toan kinh té

va kiém tra vi€c bao v¢, st dung tai san, vat tu, tién von nham dam bao quyén chu dong

trong san xuat kinh doanh va chii dong tai chinh caa nha may.

Vi¢c thyc hién cac chirc ndng, nhiém vu ké toan trong cong tac quan 1y & nha may ké

toan dam nhi€ém dudi su chi dao truc tiép cia ké toan truong, cac bd phan hoat dong theo

chtrc nang, nhiém vy cta minh, chuyén mén hoéa viéc dugc giao, dong thoi thuc hanh cac

bao cdo theo quy dinh.

Hién nay phong ké toan cuia cong ty gom 1 ké toan trudng va 2 ké toan vién.
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Chtrc ning cua ting bd phan ké toan nhu sau:

v K& toan truong: Chiu trach nhiém chi dao, kiém tra céac cong viéc ké toan thuc
hién, phan cong cu thé cho tung bd phan ké toan, cac chinh sach, ché do kinh té tai chinh
trong cong ty ciing nhu ché d6 ching tir ké toan, hé thong tai khoan ké toan, ché do so ké
toan, chinh sach thué, ché do trich lap va st dung cac khoan du phong ciing nhu ché d6
trich 1ap va str dung cac quy cua cong ty.

Tham muu cho giam ddc nhiing van dé lién quan nham gitp giam dbc co nhiing
quyét dinh dang din trong viéc 1anh dao cong ty. Pong thoi chiu trach nhiém trudc giam
dbc cong ty va Nha Nude vé cac thong tin ké toan.

v' K¢ toan vién: Theo ddi, tap hop so liéu chi tiét cho cac don hang, bao biéu lao
dong hang ngay, theo ddi tinh hinh lao dong tai cac t0, bao cdo san lugng hoan thanh cua
phan xudng, theo ddi lao dong, cham cong, phéi hop véi bd phan chirc ning thuc hién
chia luong, thanh toan luvong.

% Truong phong kinh doanh Marketing: hoach dinh cac chién Iuoc kinh doanh va
marketing, nghién ctru thi truong nham nang cao doanh sé clia san pham.

Churc nang cua phong kinh doanh Marketing la:

v' C6 chirc nang thi trudng, dinh huéng san pham

v Khai thac don hang, xay dung gia thanh san pham, phuong 4n kinh doanh va xtc
tién cc cong viée can thiét dé ky két hop dong kinh té.

v Thiét lap, phat trién mang ludi cira hang, dai Iy ban va gidi thiéu san pham.

Xay dung cac phuong an mé rong thuong hi¢u trén thi truong.
Dinh vi thuong hiéu va xay dung hé théng nhan dang thuong hiéu.
Xay dung va ho tro trién khai ké hoach, chién lugc marketing.

Phan khuc thi truong, xac dinh va tiép thi dung thi truong muc tiéu.

D N NI N NN

Xay dung va trién khai hoay dong PR cho cong ty.

v' Xay dung va ho tro trién khai cac chién lugc vé mé rong thi truong trong va
ngoai nudce.

v' Xay dung va thiét 1ap hé thong phan phdi hang hoa.

v Nghién clru, phan tich va du bao thi truong.




Hb trg on tap

[PE CUONG CHUONG TRIiNH PAI HQC]

B6 phan nhan céng: Hién nay bd phin nhan cong cua cong ty gdbm 2 bao vé, 2 nhan

vién vé sinh va 50 lao dong truc tiép.

¢ Bao vé: Nham dam bao sy an toan va gilr gin trat tu an ninh trong cong ty.

% Nhan vién v€ sinh: Nham dam bao moi truong lam viéc, san xuat cua cong ty

luén gon gang, sach s¢.

5.2. K& hoach nhan su:

Chirc Danh Lwong 50 Tong Tong

Lwong Lwong/Thang Lwong/Nam
Giam DPdc 5.000.000 1 5.000.000 60.000.000
Truong Phong Kinh Doanh - Marketing | 3.000.000 1 3.000.000 36.000.000
Nhéan Vién Kinh Doanh - Marketing 2.000.000 2 4.000.000 48.000.000
Truéng Phong Ké Toan - Tai Chinh 3.000.000 1 3.000.000 36.000.000
Nhan Vién Ké Toan 2.000.000 2 4.000.000 48.000.000
Quan Ly Phan Xuong 2.000.000 2 4.000.000 48.000.000
Cong Nhéan 1.200.000 50 60.000.000 720.000.000
Nhan Vién Ban Hang 2.000.000 3 6.000.000 72.000.000
Nhén Vién Thu Ngan 1.500.000 3 4.500.000 54.000.000
Nhan Vién Bao V¢ 1.250.000 3 3.750.000 45.000.000
Nhan Vién Lao Cong 1.200.000 2 2.400.000 28.800.000

TONG 99.650.000 1.195.800.000

6. Ké hoach tai chinh:

6.1. Bao cao ngudn von va str dung quy:
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Ngudn von Du Toan
Vay dai han 4.687.500.000
Vay ngén han 1.250.000.000
Von chii s6 hitu | 4.062.500.000
Téng nguon | 10.000.000.000
Str dung qui: Du Toan
Thué bat dong san 3.875.000.000
Xay dung 1.812.500.000
Mua thiét bi 1.500.000.000
Mua hang hod du triv 312.500.000
Marketing. ban hang va quang céo 625.000.000
Nhan su 1.423.000.000
Chi phi khéc 452.000.000
Tong qui sir dung 10.000.000.000
6.2 Cac loai chi phi:
6.2.1. Mua sam may moc. nha xuong:
nam
TT Khoin Muc S6 Tién SD KH/nim | KH/Thang
1 | Thué bat dong san | 3.875.000.000 420.833.333 | 35.069.444
Nha Xudng 1.525.000.000 30 50.833.333 | 4.236.111
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Tru S¢ Chinh 1.000.000.000 10 100.000.000 | 8.333.333
Cua hang 1.350.000.000 5 270.000.000 | 22.500.000
Xay dung 1.812.500.000 30 60.416.667 | 5.034.722
Mua thiét bi 1.500.000.000 10 150.000.000 | 12.500.000
Tong 631.250.000 | 52.604.167
6.2.2. Chi phi san xudt:
> Chi phi nguyén vat liéu truc tiép:
Khoin Muc Chi Phi S6 Tién
Nguyén Vit Li¢u CP1SP | CP350SP
Vai 100.000 | 35.000.000
Cong Ngh¢ 350.000 | 122.500.000
Bong 20.000 7.000.000
Dong Goi 10.000 3.500.000
Tong 480.000 | 168.000.000
> Chi phi nhan cong truc tiép:
Khoian muc S6 Tién
CP1
Chi phi nhan céng truec tiép thang CP 1 nam
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Luong co ban 60.000.000 | 720.000.000
Phu cép 12.000.000 | 144.000.000
Tong 72.000.000 | 864.000.000

> Chi phi san xuét chung:

Chi Phi Sian Xuat Chung | S6 Tién
Khau hao 21.770.833
Quan Ly Phan Xudng 4.000.000
Phy Cap 800.000
Chi Phi Khéac 229.167
Téng 26.570.833

» Chi phi ban hang:

TT Khoan Muc S6 Tién

1 | Thué ctra hang

Ha Noi 7.500.000
Da Ning 5.000.000
TP H6 Chi Minh 10.000.000
Tong 22.500.000

2 | Luong Nhan Vién
Nhéan Vién Ban Hang 6.000.000
Nhéan Vién thu Ngan 4.500.000
Tong 10.500.000

Khoan Muc Pong/Thing




IDE CUONG CHUONG TRINH AT HOC

Thué Ctra Hang 22.500.000
Luong Nhan Vién Ban Hang 6.000.000
Luong Nhan ViénThu Ngan 4.500.000

Chi Phi Khéc 4.520.000
CP Quan Cao - Marketing 52.083.333
Téong 89.603.333

» Chi phi quan ly doanh nghiép:

Khoan Muc S6 Tién
Khau Hao 8.333.333
Luong CBQL 11.000.000
Phy Cap 2.200.000
Chi Phi Khéac 9.040.000

Téng 30.573.333

6.3. Tinh gia thanh:
6.3.1. Gid von:

Khoan Muc | CP 500 SP | CP/1SP
CPNVLTT 168.000.000 | 336.000

CPNCTT 72.000.000 | 144.000
CPSXC 26.570.833 | 53.142
Tong 266.570.833 | 533.142

6.3.2. Gid thanh toan b sin pham:

Gia thanh toan bd sin pham

Chi Tiéu | SO Tién
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ZSP 266.570.833
CPBH 89.603.333
CPQLDN 30.573.333
Luong NV 14.150.000
Phu Cap 2.830.000
Téong 403.727.500
Z thdv 1.153.507
6.4. Pi€ém hoa von:
TT Khodn muc So Tien
1 | Bién Phi 480.000
CP NVLTT 480.000
2 | Dinh Phi 210.709.808
CP NCTT 72.000.000
CP SXC 53.142
CP Ban Hang 89.603.333
CP QLDN 30.573.333
Luong NV 14.150.000
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Phu Cép 2.830.000
3 |GiaBan 1.500.000
4 San Lugng hoa von 207
5 | Doanh Thu hoavon | 309.867.365
6.5 Bang dw toan két qua hoat dong kinh doanh:
So Tién
TT Chi Tiéu
Nam I Nam II Nam III
1 | Doanh thu ban hang 5,400,000,000 | 7,290,000,000 | 8,748,000,000
2 | Cac khoan giam trir doanh thu 108000000 145,800,000 174,960,000
3 | Doanh thu thudn 5,292,000,000 | 7,144,200,000 | 8,573,040,000
4 | Gia vén hang béan 1,919,310,000 | 2,591,068,500 | 3,109,282,200
5 | Loi nhun gop 3,372,690,000 | 4,553,131,500 | 5,463,757,800
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6 | Chi phi ban hang 1,075,240,000 1,021,478,000 817,182,400
7 | Chi phi quan ly DN 366,880,000 385,224,000 423,746,400
8 | Loi nhuan trudc thué va lai 1,930,570,000 3,146,429,500 4,222,829,000
9 | Laivay 468,750,000 468,750,000 468,750,000
10 | Loi nhuén trudc thué 1,461,820,000 2,677,679,500 3,754,079,000
11 | Thué TNDN 365455000 669,419,875 938,519,750
12 | LNST 1,096,365,000 2,008,259,625 2,815,559,250

San Lwong Tiéu Thu Dy Kién

Nam I

300

Nam II

405

Nam III

486

Du kién san luong nam 2011 ting 35% so v&i nam 2010.

Du kién san lwong nam 2012 tang 30% so v&i nam 2011.

Céc khoan giam trir bang 2% doanh thu.

Lai vay: 10%/nam.

6.6 Bang dw toan cin doi ké toan Ngay 31/12/nam I:

STT Noi Dung
TAI SAN Pau Niam I Cudi Niam I
| Tai San Ngian Han | 2,812,500,000 | 3,871,243,333
1 | Tién 2,500,000,000 | 3,602,615,000
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2 | Pau tu ngin han 0 0
3 | Phai thu khach hang 0 162,000,000
4 | Ton kho 312,500,000 106,628,333
5 | tai san khac 0
T Tai San Dai Han 7,187,500,000 | 6,600,121,667
1 | TSCb 7,187,500,000 | 6,556,250,000
Nguyén gia 7,187,500,000 | 7,187,500,000
Hao mon 0 631,250,000
2 | Pau tu dai han 0 0
3 | Khoan phai thu dai han 0 43,871,667
TONG TAI SAN 10,000,000,000 | 10,471,365,000
NGUON VON PAau Nam I Cubi Nam I
| No Phai tra 5,937,500,000 | 5,312,500,000
1 | No ngin han 1,250,000,000 | 625,000,000
2 | No trung - dai han 4,687,500,000 | 4,687,500,000
T Vén Cha S& Hiru 4,062,500,000 | 5,158,865,000
1 | Vbn dau tu CSH 4,062,500,000 | 4,062,500,000
2 | Loi nhuan giit lai 0 1,096,365,000
TONG NGUON VON | 10,000,000,000 | 10,471,365,000
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KET BAI

Véi xu thé ngay cang phdt trién nhir hién nay, méi cong ty muén ton tai khdng
nhitng phdi dwa ra dwoc ké hoach kinh doanh phii hop véi mé hinh hoat déng ciia
Céng ty ma con phdi tao ra sw khdc biét cia san pham dé gia ting tinh canh tranh
trén thi truong. Cong ty TNHH TTT ciing khong phdi la mot truong hop ngoai [¢é.
Dé tré thanh mét Cong ty luén ditng viing va ton tai trén thi trwong thi Cong Ty
TNHH TTT phdi tao cho minh nhitng diém manh riéng vé mdu ma ciing nhiwe chat
lirong dong thoi phdi tung ra cdc chinh sdch qudng cdo kip thoi va 16i cudn dé thu
hiit khdch hang dé tao dwoc niém tin trong long nguoi tiéu ding.

Céng ty TNHH TTT sé né liec va cé gang dé dwa san pham do massage Pro —
ET tré thanh mét trong nhitng san pham dwoc sé dong khéach hang lwa chon. Cong
ty TNHH TTT c6 quyén hy vong vé mét twong lai khong chi giiv vitng diwoc niém tin
déi véi khdch hang ma con vion xa hon, phat trién hon gia tang thi phan va doanh
thu hon nita. Pong thoi Cong ty TNHH TTT sé ngdy cang phdt trién hon véi nhing
mau ma méi, tung ra nhitng san pham méi dam bdo chdt lwong tot nhdt dé dap vmg
nhu cau thi hiéu luén thay doi ciia nguoi tiéu ding.

Do nang luc va kién thirc con nhiéu han ché nén ké hoach kinh doanh cua
nhém chdng em chdc chén sé khéng tranh khéi nhitng diém thiéu sét. Nhém mong
nhdn dwoc sw dong gop y kién ciia thdy €0 va cdc ban dé ké hoach ciia nhém chiing
em dwoc hoan thién hon.

Nhom ching em xin chan thanh cam on!
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Phu Luc
Bang Piéu Tra Thi Truong
Xin chdo cac ban, trén tay cac ban 1a cac cAu hoi vé san phdm Ao massage, cac ban
vui 10ng danh dau X vao cac lva chon ctia minh:
Cau 1: ban di ting st dung san phAm massage nao chua?
] Chua str dung [ ba str dung
Néu chua st dung moi ban vui long tra 101 tir cau 2, néu da sir dung moi ban vui
long tra 101 tu cau 3:
Cau 2: Ly do ban khong st dung cac san pham Massage 13 gi?
] Giaqua cao [] Khong biét dén san pham
[0 Khéng c6 nhu cau
Cau 3: Theo ban dic diém nao ciia san pham massage 1 quan trong d6i voi ban?
[1 Tién st dung [ Mau ma dep
LI Hiéu qua nhanh [ Gia ban
[] Ché do bao hanh
Céu 4: Ban hay cho biét mirc dd can thiét vé nhu cau sir dung dung cu masage cua

ban?

Khéng can thiét Rét can thiét

Céau 5: ban vui long cho biét mirc d§ mua doi voi san pham massage co6 ki€u dang

l1a chiéc ao?

[J Chic chian mua [ C6 thé mua
[1 Chua biét [1 C6 thé s& khong mua
[1  Chac chin s& khong mua
Cau 6: theo ban murc gia nao 1 phu hop nhat dbi voi san phdm massage:

[11.000.000d — 1.500.000d [11.500.000d — 2.000.000d
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[1>2.000.000d
CHAN THANH CAM ON
Danh Sach Cac Thanh Vién Trong Nhom
1. Lé Mau Thin (Nhom truong).
2. Bui Nguyén Thi Thu Thao.
3. V4 Pinh Thing.
4. Lé Thi Thoa.




