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LOI MO BAU

Nén kinh té Viét Nam ké tir sau khi chuyén tir co ché ké hoach héa tap trung sang nén
kinh té thi truong 6 sy diéu tiét vi md cua Nha nudéc, di co nhitng budc tién dang ké: thu
nhap qubc dan, kim ngach xuét nhap khau khéng ngimg tang véi tbc do cao; san pham hang
hda trén thi truong ngay cang da dang, phong phu; doi song cia ngudi dan dugc cai thién va
nang cao; ... Bé c6 duoc nhirng két qua hay, vai tro cua hoat dong dau tu 12 vo cuing quan
trong. Bac blet khi Viét Nam gia nhap To chuc Thuong mai thé gi¢i WTO, tham gia vao qua
trinh hop tac va phan cong lao dong, qUOc té, viéc day manh hoat dong dau tu nham tang
cuong kha nang canh tranh 12 yéu cau cép thiét.

Trong nhitng ndm gan day, mdi truong thé ché, chinh sach va luat phép cia Nha nuéc
ngay cang thong thoang, phu hop hon da va dang khuyen khich tat ca moi thanh phan kinh té
phét trién, khoi day stc dan va huy dong moi ngudn vén cho cong cudc Cong nghi¢p hda -
Hién dai hoa dat nudc. Lam thé ndo dé quan Iy va si dung cé hiéu qua cac nguon von nay?
Phuong céch duoc st dung phd bién hién nay 1a quan 1y hoat dong dau tu theo du &n.

Pé tai thiét ké mén hoc Quan tri du &n dau tu caa em 12 “Lap du an dau tu thanh lap
chuoi ctra hang nem ran". Dudi day la ban ké hoach chi tiét vé du an, co thé van con nhiéu
diém chua thoa dang, mong thay giao giup do dé€ em hoan thién d6 &n nay. Em xin chan thanh
cam on.
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CHUONG 1: TONG QUAN VE DU AN PAU TU

1.1. Sw can thiét phéi dau tu theo du dn
a. G101 thi€éu chung vé dy 4n

Du &n thanh lap chudi cta hang nem ran bao gE)m viéc tao ra hé théng 3 cura hang kinh
doanh nem ran, nem hoa qua va mot so mon chién ran két hop véi nhitng d6 uéng rat duoc ua
thich trén dja ban thanh phé Hai Phong. Chudi gom 3 cua hang duoc dat tai cac dia diém
déng duc, thuan tién cho viéc kinh doanh. Cu thé: cira hang 1 nam trén duong Tran Thanh
Ngo (quan Kién An), ctra hang 2 dat tai duong Da Nang (quan Ngd Quyen) ctra hang 3 nam
trén duong Nguyen buc Canh (quan Lé Chan). bay la nhiing dia diém duoc tinh toén, can
nhac va lya chon rat k¥, ching c6 nhiing dic diém phi hop véi ké hoach kinh doanh nhu déu
la cac tuyén duong quan trong, gan céc trudng hoc 16n nho, noi tap trung rat dong thanh thiéu
nién, d6i twong khach hang chu yéu caa du an.

Muc tiéu cua dy an:

- V& ngan han: Mang dén cho khéach hang nhiing san pham chat luong véi gia ca hop
ly, dap g nhu cau cia moi khach hang kho tinh nhat.

- V& trung han: Xay dung duoc mot hé théng mang ludi nhiéu cira hang trén dia ban
thanh phd Hai Phong.

- Vé dai han: gdy dung 10ng tin 1au bén noi khach hang va tao dung duogc thuong hiéu
nem ran cho mang ludi, phat trién hé théng ra cac tinh thanh lan can.

b. Nhu cau san pham cua dy an

Ké hoach kinh doanh va thanh 1ap chudi 3 cira hang nay duoc thiét 1ap nham muc dich
dap g nhu cau an ubng va tu tap caa gidi tré tai thanh phd Hai Phong. Bac biét, nem ran,
nem chua rén va céc san pham chién ran hé pho gan day dang tro thanh nhitng san pham an
uong méi va rat dugc wa chugng trong cong dong gidi tre tai Hai Phong. Trén dia ban thanh
pho hién nay khdng thiéu nhitng noi an uéng, nhung sb lugng nhitng cwra hang phuc vu san
pham nem ran, nem chua ran chua nhiéu, trong d6 dia diém noi tiéng nhat, thuong duoc gisi
tré uu tién luu lai 1a 3 ctra hang nem ran tai duong Chu Van An. Nhitng ctra hang nay luc nao
cling dong khach véi trung binh 20 ban/ctra hang, twong duong 80 khach hang cting mét Itc.
Rat kho dé ban nhin thay hinh anh nhitng nhan vién (0 day ranh r01 ngm budn chuyén véi
nhau, bai s6 lwong khach hang vé cling déng, yéu cau phuc vu gap. Cau thi rat Ién, con cung
ko nhiéu, day 1a co s& mau chét dé du an duogc thanh lap. Khi cac ctra hang trong chudi di vao
hoat dong, s& dap g duoc nhu cau cap thiét néu trén.

Pay la thoi diém quan trong, viéc thanh Iap dy &n phai duoc gap rit trién khai. Dy &n
thanh cong s& tao nén mot diém dén dang luu y trong danh sach nhitng noi dang leu lai nhat
tai Hai Phong, tao ra gid tri cho dich vu an udng caa thanh phd, dong gép cho nén van héa am
thue Hai Phong néi riéng va van hda am thuc Viét Nam néi chung, loi ich mang lai ¢ day la
tuong ddi 1on. Vi vay, viéc ra doi cua dy an dau tu nay 1a can thiét, vi n6 giai quyét dugc
nhiing diéu con thiéu hut, tao nén nhiing gié tri co ban.

1.2. Cdc théng s co bén cta dw dn

1.2.1. C4c thong s6 kj thuat

a. Céac thong sb co sé vat chét

V& mit co so vat chat cua hé théng cira hang, ching toi da lién hé va ky két hop dong
mua 3 ngdi nha 1 tang tai 3 vi tri dat cira hang voi dién tich mat bang 70m2, hé théng dién
nuéc b san va hoat dong tét. gia trung binh mét can nha 1a 1.500.000.000 d. Ngoai ra con cd
thém phan via hé rong rai cho khéch hang dé xe thoai mai. Vé kho chira nguyén vét licu,
nguyén vat liéu da phan déu da duoc so ché va dong goi san nén can bao quan ¢ nhiét do
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thich hop, vi vy chling toi dau tuw mua 3 chiéc tu dong lanh cong nghiép c& vira dé bao quan
nguyén vat liéu mot cach toi wu nhat, gia mot tu la 15.000.000 d. Tong so tien dau tu cho co
s¢ vat chat la 4.545.000.000 4.
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b. Céc thong sé may moc thiét bi

Tén thiét bi S6 luong Don gi4 Thanh tién
Ban ghé gb (bo gom 1 ban nhé 4 ghé | 60 bd 700.000 d 42.000.000 d
nho)

Xe day dung bép 3 4.000.000 d 12.000.000 &
Bép gas cong nghiép 6 1.000.000 d 6.000.000 d
Chao cong nghiép 6 1.000.000 d@ 6.000.000
Thiét bi thong gio 3 400.000 d 1.200.000 d
Diéu hoa nhiét do 3 5.000.000 d 15.000.000 &
Quay pha ché 3 5.000.000 d 15.000.000 d
Tu lanh 3 5.000.000 d 15.000.000 d
May xay sinh td 3 2.000.000 d 6.000.000 d
May ép hoa qua 3 1.600.000 d 4.800.000 d
Bit, dia, dao, kéo, .. 60 bd 200.000 d 12.000.000 d
Ly, cdc, .. 100 cai 30.000 d 3.000.000 &
TONG 138.000.000 d

¢.Quy trinh cbng nghé

* P6i voi nem ran: Cira hang tryuc tiép 1am nem ran véi nhiing nguyén liéu tuoi sach
nhat, d&am bao chat lugng moén an ciing nhu vé sinh an toan thuc pham.

Nguyén lig¢u:

- Thit nac vai 300g.

- 30g mién dong, 2 cai moc nhi, 2 qua tring vit.

-1 cu ca rét nho, 1 cu hanh tay, 100g gia do, hanh 4.
- Gia vi, tiéu, toi, chanh, 6t, dudng, nudc mam.

Céch lam:

Budgc 1: Thit nac vai rira sach, bam hoic xay nho. Mac nhi ngadm nuéc cho ng mém,
sau do rira sach, théi soi, xat nho. Mién ciing ngadm so qua 2-3 phit nugc lanh cho mém, vét
ra dé réo, dung kéo cat khic ¢ 2cm.

Budc 2: Hanh tay bdc vo, rira sach, thai lat mong, sau d6 cit nho. Ca rét got vo, ria
sach, thai 14t mong sau dé théi soi. Gia dd rira sach, vét ra dé réo, bop nat cho bot nudc dé
nhan nem khong bi ra nudc khi géi. Hanh 14 cat ré, rira sach, xat nho.

Budgc 3: Cho tat ca cac nguyén liéu trén vao maot cai td 16n, tron déu véi chit gia vi,
tiéu cho vira khau vi, dé khoang 5 phut cho nhan ngim gia vi.

Budc 4: Cho 10ng do trimg vit vao t chira nhan nem va tron déu.

Budc 5: Liy ' bat nudc thém khoang 1 thia ddm gao, khudy déu, hon hop nay dung lam
mém nem trudc khi goi, gitip nem gion va dep hon khi ran. Lay 1 thia nhan dat vao banh d¢a nem
va cudn, ko nén cudn chit vi khi ran nem dé bi buc.

Budgc 6: Bun néng chao dau, luong dau ngap 2/3 chiéc nem. Dau sdi, tha nem vao ran
cho tai khi chin vang déu. Cha y dung dau néng gia va dé nho hia.

Bi quyét pha nudc cham cua ctra hang: Toi boc vo, rira sach, thai lat mong sau d6 bam
nho. Ot rira sach va ciing bam nho. Chanh got vo, bd d6i, Vit lay nuge cét. Pha nude cham
theo ty 1¢ 1 mam: 1 dudng: 1 nudc cét chanh: 5 nudc. Hoa tan hdn hop, sau d6 cho toi, 6t vao
tron déu. Bé c6 mot bat nudc chdm ngon, toi 6t ndi dep mit thi téi chi bam nho, khdng dap
giap, chanh got vo truéc khi vat.

Nhiing chiéc nem ran gion, vang déu, thom phtic chim ciing bat nuéc mim chua ngot,
an cung chat rau thom thuc su 12 mét mon an hap dan.

* P6i voi nem hoa qua:

Nguyén liéu:

- Céc loai hoa qua: %2 qua téo, %2 qua Ié, 1 qua Kiwi, 5 qua dau tay.
- S6t mayonnaise
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- Sira dac
- Béanh tréng bo bia
-1 quatring ga
- Bot chién xu

Céch lam:

Budc 1: Got vo tao va Ig, thai lat nho va ngdm vao nudéc loc pha mudi lodng dé ko bi
tham den. Sau do6 vét ra, bop nhe dé ra nudc.

Budc 2: Cho tao, 18, kiwi va dau tay cit nho vao bat.

Budgc 3: Cho 2 thia con sét mayonnaise cling vai 3 thia sita dic vao bat hoa qua tron
nhe tay.
Budc 4: Trai bo bia ra mit phang, xuc 1 thia con hoa qua tron sira va mayonnaise vao va cudn
lai.

Bugc 5: Lian nem vira cudn qua dia trang ga da danh tan rdi lan vao dia bot chién xu
va tha ngay vao chao dau ran.

Bugc 6: Ran vang bé mit rdi nhic nem ra 16p gidy tham dau.

* Pdi v6i nhitng mén con lai:

Da phan déu la cac san pham dong g6i hoic da duoc so ché nén chi can truc tiép tha
vao chao dau va chién.

1.2.2. Cac thong sb kinh té

- Tong von dau tu:

+/ Vén ¢6 dinh: 138.000.000 d (mua sam thiét bi) + 4.545.000.000 d (co s& vat chat) =
4.683.000.000 d

+/ Vén luu dong (dy kién trong 3 thang dau tién): 3*87.600.000 d (tién lwong + bao
hiém) + 3*270.000.000 d (mua nguyén vat liéu) + 4.200.000 d (chi khéc) = 1.077.000.000 ¢

=> Téng vdn dau tu = Vén ¢6 dinh + Vén luu dong = 5.760.000.000 d

- Von tu c6: 75% tong von dau tu = 4.320.000.000 d

- Vén di vay: 25% con lai = 1.440.000.000 &

- Ky tra ng: 2 ky/nam

- L4i suat von vay:

+/ LAi suat nam: 7%/nam

+/ L&i suat ky = LAi suat nam/sé ky = 3,5%/ky

- Thoi han hoan vén: 6 nam

- Thoi gian kinh doanh: 10 nam
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1.3. Co cdu té chuc va dinh bién nhén sy

1.3.1. Co céu td chirc
Hinh thirc phap 1y: Ho kinh doanh cé thé

Quan ly he
thong

1
Quan Iy coso 1 Quan Iy co so 2 Quan ly co s6 3

- Quan ly h¢ thong La nguoi ding dau hé théng cira hang, ¢ nghia

vu dua hé thong phat trién, c6 quyén ra moi quyét dinh quan trong anh huéng dén sy phét
trién caa chudi.

- Quan ly co so 1: Chiu trach nhiém quan ly moi hoat dong kinh doanh cua cira hang
tai duongTran Thanh Ngo.

- Quan ly co so 2: Chiu trach nhiém quan ly moi hoat dong kinh doanh cua ctra hang
tai duong Pa Nang.

- Quan ly c¢ so 3: Chiu trach nhiém quan ly moi hoat dong kinh doanh cua ctra hang
tai duong Nguyén Duc Canh.

1.3.2. Dinh bién nhéan su

Vi tri S6 lugng (ngudi) Luong (thang)
Quén 1y hé thong 1 8.000.000 d
Quan 1y co so 3 6.000.000 d
Ké toan 1 5.000.000 d
Pau bép 3 3.000.000 d
Pha ché 3 3.000.000 d
Phuc vu 9 2.000.000 d
Bao vé 3 2.000.000 d

1.4. Xdc dinh phuong dn kinh doanh

a. Phén tich thi truong

*Phan tich nganh kinh doanh

Linh vuc an udng nam trong nganh dich vu, 1a mét trong nhitng linh vire kinh doanh
¢6 nhu cau khdng bao gio can kiét. Trong 3 nganh ndng — 1am — ngu nghiép, cong nghiép —
xay dung, dich vu ¢ nudc ta thi dich vy hién tai van 1a nganh chiém ty trong GDP thap nhat,
nhung véi xu huéng trong tuong lai né s& dan vuon 18n dan dau va chiém ty trong cao nhit,
gidng nhu cac nudc phat trién, do 1a quy luat tat yéu, 1a xu thé phat trién mot cach tu nhién.
Véi quy md ngay cang lén, nganh di tao ra san pham la cac dich vu nhu dich vu an udng,
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dich vu giai tri, dich vu du lich,.. 1am théa man khach hang, nhan lai duoc noi ho & niém vui,
tiéng cudi va sy hai 1ong. C6 thé khiang dinh day 1a nganh c6 tiém ning va trién vong phat
trién trong tuong lai.

*Phan tich thi truong

Véi nhirng cau hoi ngan gon, nhu cau va thi hiéu caa gigi tré dugc khao sat nhu sau:
1, Khi tu tap ban bé, hop nhoém, .. ban thuong di dau?

- 25% sb ngudi chon cong vién 12 noi tu tap

- 68% s6 nguoi chon quén an vit, ca phé hoic tra sira lam dia diém hop nhém

- 7% s6 ngudi chon téi rap chiéu phim

2, Trudc khi lya chon quén an, ban uu tién tiéu chi nao?

- 70% sb nguoi uu tién gia ca

- 20% s6 nguoi uu tién chat luong

- 10% s6 nguoi uu tién khéng gian

3, Quan nem ran, nem hoa qua két hop db udng voi khong gian tré trung, gia ca hop 1y, ban cé
san sang vao khong?

- 5% s6 nguoi tra loi 1a khong

- 10% s6 nguoi tra 10 1a can xem xét

- 85% sb nguoi tra 101 1a co

Ngoai ra, con mot két qua tham do hét sirc kha quan, d6 1a 85% s6 nguoi da ting an cac loai
d6 an nhu nem ran, do6 chién ran va 15% s nguoi chua timg an cac loai do an nay.

Nhiing két qua trén cho thay thi trudng vo cling tiém nang, du &n 6 co s¢ dé phat
trién va mé rong bai nhu cau thi trudng kha 16n, san pham kinh doanh 1a d6i twong tiéu dung
dugc wa chudng cua da phan thanh thiéu nién trén dia ban thanh phd. Khéch hang thi cé thé 1a
moi d6i twong, nhung cac cira hang tap trung hudng dén nhitng khach hang tré tudi, 1a doi
tugng thanh thiéu nién ¢ do tudi 14 — 32. Boi nhu cau tir nhitng dbi twong khach hang nay l1a
I6n nhat. Khach hang tiém ning cua duy &n 1a hoc sinh, sinh vién va dan van phong, cong so.
Hai dbi twong nay chiém ty I& ngang nhau l1a 50-50 chinh 12 thi trudng muyc tiéu ma ching toi
nhim dén.

Déi thu canh tranh chinh caa hé théng cira hang nem réan bao gém mang lugi cac cia
hang kinh doanh thic an nhanh cia nudc ngoai nhu KFC, Lotteria, Jollibee, Pizza Hut,.. va
c4c tiém ban do an vat ngoai via hé nhu pha, banh xeo, thit nudng,.. .

KFC, Lotteria, Tiém phd, banh Heé thong ctra hang nem
Jollibee, Pizza Hut, | xéo, thit nudng,.. | ran
ngoai via he

Diém manh - Khong gian lich -Giare - Gia phu hgp véi moi
su, sang trong, sach | - Dé tiéu dung ddi tuong khach hang
s - Khong gian tuoi moi,
- San pham don gian tré trung, tao su thodi mai
nhung mang tinh cho khach hang
dam da, huong vi - San phém dam bao chat
doc dao luong vé sinh an toan
- Gi4 tri thuong hiéu thuc pham
16n do da hoat dong - Phuc vu nhiét tinh, tac
lau nam trén thi phong chuyén nghiép,
truong khong dé khach cho lau

- San pham nem hoa qua
la mogt sdng tao mdGi ma
trude day chua timg xuat
hién

- Céc qudy pha ché theo
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kiéu bar-coffee véi thuc
don nhimg d6 udng
phong phu vé ching loai,
doc dao va an tuong vé
huong vi

biém yéu

- Gia cao

- Phuc vu cham, thai
do ddi voi khach
hang chua tot

- Pb ubng nghéo
nan, khong da dang

- Khong dam bao
vé sinh

- Chd ngdi chat
choi, khong gian
khong thodi mai

- Chua c¢6 kinh nghiém
kinh doanh trén thi
truong do mai thanh 1ap
- Chua c6 thuong hiéu

Dua vao bang trén, ta thdy chudi cira hang nem ran c6 kha nhiéu diém manh, d6 chinh l1a
nhitng loi thé canh tranh dé thu hat khach hang, mot khi khach hang dén sir dung san pham
dich vu noi day, sé thay duoc chat lugng cac mon an, su doc dao trong céch bai tri khdng
gian, su tan tinh, chu dao trong cung cach phuc vy, .. sé tré thanh khach hang trung thanh va
thuong xuyén lui toi tiéu thu san pham cho chudi cira hang.
b. Lén phuong &n kinh doanh
*Danh myc san pham (cac moén an va dd udng)

PO AN PO UONG

Tén Gia Tén Gia

Cha nem 8.000 d/cai Cappuccino 30.000 @
Nem hoa qua 6.000 d/cai Latte Macchiato 30.000 d
Chao ca 4.000 d/cai Mocha 25.000 &
Banh gbi 6.000 d/cai Matcha 25.000 d@
Nem xu Ha Noi 50.000 d/dia Sinh t6 xo0ai 25.000 d
Nem gio 20.000 d/dia Sinh t6 du du 20.000 d
Nem cudn 20.000 d/dia Sinh t6 dira 20.000 d
Nem Hai Phong 25.000 d/dia Sinh t6 sita chua 20.000 @
Khoai tay chién 10.000 d/dia Sampoche 25.000 @
Stra tuoi chién 5.000 d/céi Nudc ép tao 20.000 d
Lap xudng tuoi 8.000 d/céi Nudce ép budi 20.000 &
Khoai 1¢ pho 4.000 d/cai Nudc ép dua hau 20.000 d
Cha ctru 7.000 d/xién Nudc ép ca rot 15.000 d@
Cha cua 6.000 d/xién Nudc ép ca chua 15.000 d
Cha muc 6.000 d/xién Smoothie Blueberry | 25.000 d
Cha muc cudn bo 6.000 d/xién Yaourt trai cay 25.000 &
Sushi 6.000 d/xién Tra clc 12.000 d
Thit xién que 5.000 d/xién Tra sira 15.000 d
HO 16 10.000 d/xién Bia Ken 25.000 d
Trung cut chién 5.000 d/xién Bia Ha N¢i 17.000 d
Cavién 30.000 d/dia Bia Sai Gon 15.000 d
B0 vién 30.000 d/dia C2 8.000 d
Muc vién 30.000 d/dia Sting 10.000 d
TOm vién 30.000 d/dia Coca Cola 10.000 d
Cha cé cit 20.000 d/dia Seven up 10.000 d
Banh tiéu 20.000 d/dia Pepsi 10.000 d
Cut 16n xao me 20.000 d/dia Aguafina 7.000 d
Xun ga 9.000 d/cai Tra o long 10.000 d
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Xuc xich 11.000 d/céi Sira ngd 10.000
Dua chu6t Khuyén mai 1 dia Nhan tran 3.000 d

*Chién luoc thu hit khach hang

- Quang c4o bang cac hinh thic:

+ Truyén miéng

+ Phat to roi

+ Thiét ké logo kem slogan a an tuong va doc dao ngay bén ngoai quan

+ Thiét ké nhitng tam poster nho dit trén cac ban in udng

+ Treo banner ¢ gan trudng hoc, cac co quan dé thu hit luc lwong thanh thiéu nién va
dan van phong

+ Tuy@n truyén trén cac trang mang xa hoi

- Bai tri khéng gian bén trong ctra hang

Khéng gian phai dugc thiét ké sao cho khach hang khi ghé cira hang phai thiy that an
tugng va thoai méi, dé khach hang cam thay thich thi va ho c6 thé sé& thudng xuyén lui toi noi
nay.

+ MJi cira hang vai 20 bo ban ghé gb nho duoc bd tri hop 1y chia déu cho 2 tang, can
khoang 1,4m2 — 1,8m2 cho mdi chd ngoi dé dam bao tét nhat sy thu gidn va thoai mai cho
thuc khéch ciing nhu ché di lai cho nhén vién phuc vu.

+ Quay pha ché duoc dit tai ting 2 phai duoc trang tri that sang trong va bat mit.

+ C4c burc twong dugc trang tri bang nhitng buc trang tudng that gian di, moc mac
nhung dam chét sau sac, an tuong.

+ Hé thong dén chiéu ciing can duoc chd trong, anh sang nén & mirc d6 vira phai,
khong lam chéi mat va ciing khong qua téi gay kho khan cho khach hang.

+ Dat trén mdi chiéc ban mot binh hoa gia nho nho, vira tao su dep mat, vira lich su,
gilp cho thuc khach cam thiy ngon miéng hon.

- Cac chuong trinh khuyén mai, giam gia, cac géi combo hodc event Chuong trinh
“Thé tich diém — Cang tich, cang thich an”, cu thé nhu sau:

Tir ngay khai truong, khi toi thuong thirc @6 an tai 3 cira hang nem réan, d6i véi nhiing hoa
don trén 69.000 VND, cac khach hang s& dugc nhan 01 thé tich diém (han sir dung trong vong
06 thang ké tir ngay dugc cip).

Khi hoa don cua ban dugc trén 69.000 VND, ban s€ dugc dong dau 01 6.

Khi hoéd don cua ban trén 138.000 VND, ban s€ dugc dong dau 02 6.

Khi hoa don cua ban trén 207.000 VND, ban s€ dugc dong dau 03 o, ...

Tuong tu nhu vay, cho dén 6 thtr 5, ban s& duoc chung t& KHUYEN MALI 1/2 dia nem bat ky
trong menu; dén 6 thir 10, cac ban s& nhan dugc MIEN PHI 01 dia m6n an bat ky trong menu
ma khong nhat thiét phai 1a nem nira.

Hay nhanh nhanh dén dé thuong thirc nhimg déc san nem trtr danh va nhan phiéu tich diém
théi nao.

Chuong trinh thé tich diém cho khach hang.

Ap dung tur: ngay khai truong

Ap dung cho: nhitng hoa don trén 69.000 VND (Chi 4 ap dung khi an tai quan).

Gia trj str dung: 01 thé c6 gia tri trong vong 06 thang ké tir ngay duoc cép thé.

CHUY:

- B6i v6i nhitng khach hang da sir dung hét 10 lan dong ddu ma van trong thoi han 06 thang,
cac ban dugc chuyén sang thé méi nhung van giir nguyén thoi gian ap dung cia the dau tién.
- B6i v6i nhitng khach hang c6 hon 01 thé trd 1én (van trong thoi gian ap dung thé tich diém
ctia khach hang), cira hang s& co nhitng KHUYEN MAI DAC BIET cho khach hang.

- Phat hanh thé cho ding s6 lugng khach hang/01 ban nhung chi dong dau cho 01 thé/01 hoa
don/01 ban.
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Véi cac phuong &n trén, ching toi tin rang chi trong mot thoi gian ngan s& thu hat
dugc mot luong thuc khach dong dao dén véi hé théng cira hang. M3i cira hang ¢6 20 ban,
suc chira khoang 50 thyc khach vao thoi gian dong khach nhat trong ngay la tr 16h — 18h,
20h — 22h, tirc 12 4 tiéng. Trung binh mot luot nguoi mat 1 tiéng dé ngdi an udng, vay mot
ngay mét ctra hang c6 4 luot ngudi Ilc dong khach nhat, tic 1a phuc vu duge 50*4 = 200
nguoi. Udc tinh mot ngudi tidu ton 30.000 (d) thi doanh thu ngay cua 1 cira hang vao khoang
6.000.000 (d).
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CHUONG 2: TINH TOAN CHI PHI VA LOI NHUAN

2.1. Tinh cdc khodn chi phi

2.1.1. Tién luong

Vi tri Sb luong (ngudi) Luong (thang)
Quan 1y hé thong 1 8.000.000 d
Quan 1y co s 3 6.000.000 d
K& toan 1 5.000.000 d
Dau bép 3 3.000.000 d
Pha ché 3 3.000.000 d
Phuc vu 9 2.000.000 &
Bao vé 3 2.000.000 d
TONG 73.000.000 d

=> Chi phi tién luong 1 nam la: 73.000.000 * 12 = 876.000.000 (d)

2.1.2. Bao hiém x3 hoi

Doanh nghiép phai dong BHXH (18%), BHYT (3%), BHTN (1%), KPCD (2%), tong
phai nop la 24%. Tong so tien phai dong bao hiém trong 1 nam 1a 24% * 876.000.000 =
210.240.000 (d)

2.1.3. Nhién liéu
Trung binh 5 ngay mdt cira hang tiéu ton hét mot binh gas
=> 1 thang 3 ctra hang tiéu ton hét 18 binh gas
=> Chi phi nhién li¢u la 18 * 300.000 = 5.400.000 (d/thang)
=> Chi phi nhién liéu trong 1 nam la: 5.400.000 * 12 = 64.800.000 (&)
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2.1.4. Nguyén vat liéu

Nguyén liéu Sb lugng Don gi4 Thanh tién
Nem Ha Noi sdng 300 céi 2.000 d/céi 600.000 d
Hoa qua 300.000 d
Nguyén li¢u lam cha nem 300.000 d
Nem Hai Phong song 100 céi 1000 d/cai 100.000 d
Gio 100.000 d
Tom vién, ca vién, bo vién, myc | 10 goi 30.000 d/goi 300.000 d@
Vién
Cha ctru, cha cua, cha muc, muc | 4 bich 100.000 d/bich 400.000 d
cuon bo
Xdc xich, lap xuong tuoi dong 5 goi 60.000 d/goi 300.000 d
goi
Nguyén liéu cho quay pha ché dd 450.000 d
ubng
Tuong Ot, twong ca, sot 100.000 d
mayonnaise, ..
Que xién, gidy an, dudng hoa 50.000 d
mai, ..
TONG (trong 1 ngay) 3.000.000 &

=> Chi phi nguyén vat li¢u cho 3 ctra hang trong 1 nam la:

3.000.000 * 3 * 30 * 12 = 3.240.000.000 (&)
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2.1.5. Pién nudc

Tién dién: Mot cira hang tiéu thu trung binh hét 500 kWh trong 1 thang, véi gia ban 1é dién
nhu sau:

0 — 50 kWh 1.484 d/kWh
51 - 100 kKWh 1.533 d/kWh
101 — 200 KWh 1.786 d/kWh
201 — 300 kWh 2.242 d/kWh
301 — 400 kWh 2.503 d/kWh
401 kWh tr¢ lén 2.587 d/kWh

Tién dién = 50*1.484 + 50*1.533 + 100*1.786 + 100*2.242 + 100*2.503 + 100*2.587
= 1.062.650 (d)

=> 3 cira hang sé tiéu ton 1.062.650 * 3 = 3.188.000 d/thang tién dién

=> Tién dién trong 1 nam 1a: 3.188.000 * 12 = 38.256.000 (d)

Tién nuwéc: MJi cira hang sir dung trung binh 100 khéi nudéc trong 1 thang, vai gia
ban dé st dung vao muc dich kinh doanh dich vu 12 21.600 d/khdi (ca VAT va phi thoét nuéc)
=> 3 cira hang tén 21.600*100*3*12 = 77.760.000 (d/nam) tién nudc
=> Chi phi dién nuéc trong 1 nam la
38.256.000 + 77.760.000 = 116.016.000 (d)

2.1.6. Chi phi quan ly

Khoan muc Chi phi (thang)
Chi phi dong phuc cho nhén vién 3.000.000 d
Chi phi quan ly doanh thu 3.000.000 d
Chi phi quan ly nguyén li¢u 2.000.000 @

Chi phi kiém tra, gidm sat hoat dong 2.000.000 @
cua cac cua hang
TONG 10.000.000 d

=> Chi phi quan ly trong m¢ot nam la: 10.000.000 * 12 = 120.000.000 (d)

2.1.7. Chi phi ban hang

Khoan muc Chi phi (thang)
Chi phi quang co, tiép thi 7.500.000 d
Chi phi trang tri cua hang 4.000.000 d
Chi phi thiét ké logo 1.500.000 d
Chi phi giao hang 1.000.000 d
Chi phi bao bi dong goi 1.000.000 d
TONG 15.000.000 d

=> Chi phi ban hang trong mot nam la: 15.000.000 * 12 = 180.000.000 (&)

2.1.8. Chi phi khdu hao

Téng vén cb dinh: 4.683.000.000 d
Gia st gia trj thanh ly cua tai san 1a 2.683.000.000 d d&én nam tht 10
=> Gi4 tri can tinh khau hao 1a; 4.683.000.000 — 2.683.000.000
= 2.000.000.000 (d)
Cong thue tinh chi phi khau hao:
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(O —Vo.— '
L+r)"-1
Trong do:
Ckn: Chi phi khéu hao 1 nam
Vo: Gida trj cua tai san ¢ dinh can tinh khdu hao
r: L&i suat vay
n: Thoi gian kinh doanh
Ap dung cong thuc trén, ta co:

C,, = 2.000.000.000— 207

(1+0.07)° -1
= 144.755.000 (d)
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Bang tong hop chi phi

Khoan muc Chi phi (nam)
Tién luong 876.000.000 d
Béo hiém xa hoi 210.240.000 d
Nhién liéu 64.800.000 d
Nguyén vit liéu 3.240.000.000 d
Dién nudc 116.016.000 d
Chi phi ban hang 180.000.000 d
Chi phi quan ly 120.000.000 d
Chi phi khau hao 144.755.000 d
TONG 4.951.811.000 d

2.2. Phuong én tré vén vay
S6 vbn vay: 1.440.000.000 (d)

M3i nam tra 2 1an
Thoi han hoan von: 6 nam
So ky tra ng: 12 ky

Sé tién phai tra ng trong ky: C = 1.440.000.000 : 12 = 120.000.000 (&)

Léi suat 1 ky: p = 3,5%
Bang phuong an tra von vay

don vi: 10%
Nim | VU8 I Ngebe | Tragbe | Tralai | Géc+rai | GocTLalca
no nam
1 1440 120 50,4 170,4
1 2 1320 120 46,2 166,2 336.6
3 1200 120 42 162
2 I 1080 | 120 378 | 1578 319.8
5 960 120 33,6 153,6
3 6 840 120 294 1494 303
7 720 120 25,2 145,2
4 8 600 120 21 141 285,2
9 480 120 16,8 136,8
S 10 360 120 12,6 132,6 269.4
11 240 120 8,4 128,4
6 12 120 120 4,2 124,2 252,6
Bang chi phi hang ndm cua dy 4n ‘
Don vi: dong
Nam | Chi phi Lai vay Téng chi phi
1 4.951.811.000 336.600.000 5.288.411.000
2 4.951.811.000 319.800.000 5.271.611.000
3 4.951.811.000 303.000.000 5.254.811.000
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4 4.951.811.000 285.200.000 5.237.011.000
5 4.951.811.000 269.400.000 5.221.211.000
6 4.951.811.000 252.600.000 5.204.411.000
7 4.951.811.000 4.951.811.000
8 4.951.811.000 4.951.811.000
9 4.951.811.000 4.951.811.000
10 4.951.811.000 4.951.811.000
Tong | 49.518.110.000 1.766.600.000 51.284.710.000
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2.3. Doanh thu - Loi nhudn

2.3.1. Doanh thu

Du kién doanh thu cua 1 ctra hang trong ngay:

Mon S6 lugng | Pon gia Thanh tién
Nem xu Ha Noi 300 cai 5.000 d/cai 1.500.000 &
Nem hoa qua 70 cai 6.000 d/cai 420.000 d
Cha nem 60 cai 8.000 d/cai 480.000 d
Nem gio 10 dia 20.000 d/dia 200.000 d
Nem Hai Phong 10 dia 25.000 d/dia 250.000 d
Cac loai cha (cua, muc, ..) 200 cai 6.000 d/cai 1.200.000 &
Céc dia vién (tom, bo, myec, 20 dia 30.000 d/dia 600.000 &
ca)

Khoai tay chién 30 dia 10.000 d/dia 300.000 &
Do udng 800.000 d
Khéac 250.000 d
TONG 6.000.000 &

Vay, doanh thu trong 1 nam cua 3 cura hang la:

6.000.000*30*12*3 = 6.480.000.000 (&)

2.3.2. Lgi nhuan

Loi nhuan trugc thué (LN trudc thué) = Doanh thu — Chi phi — Léi vay
Thué thu nhap doanh nghiép (Thue TNDN) =20% * LN trudc thue
Loi nhuan sau thué (LN sau thué) = LN trudc thué - Thué TNDN
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Don vi: dong

E‘{‘Im Doanh thu Téng chi phi {;fl’llénh“a“ uGe | & TNDN Eﬁénhuan sau
1 6.480.000.000 | 5.288.411.000 1191.589.000 | 238.317.800 | 953.271.200
2 6.480.000.000 | 5.271.611.000 1208.389.000 | 241.677.800 | 966.711.200
3 6.480.000.000 | 5.254.811.000 1225189.000 | 245.037.800 | 980.151.200
4 6.480.000.000 | 5.237.011.000 1242.989.000 | 248.579.800 | 994.409.200
5 6.480.000.000 | 5.221.211.000 1.258.789.000 | 251.757.800 | 1.007.031.200
6 6.480.000.000 | 5.204.411.000 1275.589.000 | 255.117.800 | 1.020.471.200
7 6.480.000.000 | 4.951.811.000 1528.189.000 | 305.637.800 | 1.222.551.200
8 6.480.000.000 | 4.951.811.000 1528.189.000 | 305.637.800 | 1.222.551.200
9 6.480.000.000 | 4.951.811.000 1528.189.000 | 305.637.800 | 1.222.551.200
10 | 6.480.000.000 | 4.951.811.000 1528.189.000 | 305.637.800 | 1.222.551.200
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CHUONG 3: TINH CAC CHi TIEu cO BAN CUA DU AN
3.1. Cdc chi tiéu tai chinh

3.1.1. Gid trj hién tai thudn (NPV)

3.1.1.1. Khéi ni¢m, y nghia

Khéi niém: Gia tri hién tai thudn NPV (Net Present Value) la gia tri hién tai cua dong lo1 ich
gia ting hodc cling c6 thé 1a duogc tinh bang hiéu sb gitta gia tri hién tai cua dong loi ich va gia
tri hién tai ciia dong chi phi khi d6 duoc chiét khdu véi mot 13i sudt thich hop.

Y nghia: Phan 4nh hiéu qua dau tu vé phuong dién tai chinh. Chi tiéu nay cho biét tong s6
tién 10i ctia phuong an dau tu dem lai sau khi khai thac hét d6i twong dau tu.

3.1.1.2. Céch tinh NPV

Cong thirc chung'
n
NPV =
Z (1+ r) Z (1+ r) tzzol (1+ r)
Trong do: Bt L(_n ich trong nam t.

Ce: Chi phi trong ndm t.
NBt:  Loi ich thuan trong nam t.

r: Lai sudt.
n: Tudi tho cua du 4n.
Gia trj hién tai thuan cling c6 the dugc xac dinh theo cong thure:

NPV = Z (N, —1,)x D,
(1+ r)t (1+ r)"

Trong do: N¢: Thu hdi gdp tai nam t hay gia tri hoan vén tai nam t.

li: Vén dau tu tai nam t.

Pn: Gia tri thanh 1y TSCP vao cudi nam n.
Hai cong thirc trén 1a dang tong quét nhat. Trong mot sb trudng hop, nha dau tu chi b von
mot 1an vao thoi diém t =0 va sang nam t = 1, 2,... n thu lai lwong hoan vén bang N. Khi d6
NPV duogc xéc dinh theo cong thL'tC'

Dn
NPV =1+ N, (1+r) Tt

t=1

Trong do: lo: Vén dau tu ban dau.
Néu Nt = N = Const thi NPV c6 thé dugc xac dinh theo cong thuec:

QA+r)" -1 b,
_|_

r+r)" @+nr)"
Trong cac cong thirc néu trén, cac 191 ich va chi phi cta du an duoc chiét khdu vé nam t =0
tuc 1a nam trudce khi cac khoan dau tu ban dau dugce thyc hién. Tuy vay tong khi tinh toan gia
tri hién tai thuan cua dy an, thoi di€ém dung dé chiét khau khong phai 1a van dé quan trong,
cac lot ich va chi phi c6 thé tinh vé nam bat ky, gia sir la nam k nao do. Luc do, cac loi ich va
chi phi tir nim dau tién dén ndm k s& duoc nhan véi hé sb 13i gop dé tinh gia tri tuong lai &

namk, cling cac loi ich va chi phi tir nam k tr¢ di s€ duge chiét khiu tro vé nam k. Lac nay,
NPV c¢6 thé duoc xéc dinh theo cong thuc:

NPV = —I, + N x
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NPV, => (B, —C,).(L+r)""
t=0

Trong do: NPVi: Gia tri hién tai thuan duoc chiét khau vé niam k.

M6t nhuoc diém chinh cua gia tri hi¢n tai thuan 1a n6 rat nhay cam véi lai suét duogc chon. Su
thay d6i cuia 14i sudt c6 anh huong rat 16n dén gia tri hién tai cuia dong loi ich va dong chi phi .
Du 4n thudng phai chiju nhitng khoan chi phi 16n trong nhitng ndm dau khi vén dau tu duoc
thue hién va lai suét chi xuat hién ¢ nhitng nam sau khi dv 4n da di vao hoat dong. Vi vay khi
13i suat ting, gi4 tri hién tai cua dong loi ich s& giam nhanh hon gia tri hién tai ciia dong chi
phi va nhu vay gié tri hién tai thuan ctia dy 4n sé& giam xudng. Nhu vay, gia tri hién tai thuan
khong phai 12 tiéu chuan tot nhat néu khong lya chon dugc 1ai suét thich hop. Trong phén tich
tai chinh cua du 4n, viéc xac dinh 13i suat dugc chon cin ctr vao chi phi co hoi cua von tirc la
chi phi thuc su ctia dy an. Hau hét cac du an déu ldy kinh phi tir cac ngudn khac nhau nhu vén
) phén, von vay, von ngan sach cép nén 13i suat duge chon s& 13 mirc diéu chinh binh quan
giita cac chi phi tir nhitng ngudn von khac nhau.

Zki < T,
Sk

Trong do: ki: Vén vay lay tur nguon von thi i.

ri: Lai sudt phai tra d6i v6i nguon von thur 1.

Thong thudng cac loi ich va chi phi can duoc chiét khiu & mot muic khong d6i. Tuy nhién 13
sudt co thé s& phai thay ddi dé phan anh cac diéu kién kinh té. Trong trudng hop 13i suét thay
dbi, gia tri hién tai thuan s& duoc tinh theo cong thirc:

r =

B,-C
NPV = Z ( )
L+r)
Trong do. I Lai sudt dy tinh ctia nam t.

3.1.1.3. Nguyén tic sir dung

Khi str dung chi ti€u gia tri hién tai thuan dé danh gia du an, ta chép nhén tat ca cac du an cd
gia tri hién tai thuan 13 duong khi d6 chiét khau véi mot 14i suat thich hop. Khi dé, tong loi
ich duoc chiét khau 16n hon tong chi phi duoc chiét khau va du 4n c6 kha ning sinh loi.
Nguoc lai, khi gi tri hién tai thuan am thi loi ich khong du dé bu dép chi phi va du an bi bac
bo.

Gia trj hién tai thuan 13 tiéu chuan t6t nhat dé Iya chon cac du an loai trir 1An nhau theo
nguyén tac du an duoc lua chon 1a dy 4n co gia tri hién tai thuan 16n nhét. Tuy nhién, 1a mot
tiéu chuan danh gia tuyét ddi, gia tri hién tai thuan khong thé hién mirc 6 ctia du 4n cho nén
n6 khong dugce dung dé Xép hang cac du an doc lap.

3.1.2. Xac dinh gia tri hién tai thudn cla du &n

1 D
NPV cua du an duoc tinh : NPV = Z (N, - .
—ry (1+ r)' (1+ r)

Trong do:
Nt : Thu hdi gop tai ndm t.
Nt = KHt + LNt + LV4.
(Nt = Khau hao + Loi nhudn + L3i vay).
Pn : Gi4 tri thanh 1y TSCP vao cubi ndm st dung.
It Ngué)n tién mat chi tai nam t.
(Nt-1t) : Loi ich thuan tai ndm t.
Do day 1a truong hop dau tu mot 1an vao ndm dau tién. do vay NPV dugc tinh nhu:
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NPV =—1,+> N, —+ B -
= L+r) (@Q+r)
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Bang Gia tri hoan von

bon vi: Déng
Niam | Vén dau tu Chi phi 13i vay Loi nhuan Khau hao Thu héi von(Nt)
1 5.760.000.000 336.600.000 953.271.200 144.755.000 | 1.434.626.200
2 319.800.000 966.711.200 144.755.000 | 1.431.266.200
3 303.000.000 980.151.200 144.755.000 | 1.427.906.200
4 285.200.000 994.409.200 144.755.000 | 1.424.364.200
5 269.400.000 1.007.031.200 144.755.000 | 1.421.186.200
6 252.600.000 1.020.471.200 144.755.000 | 1.417.826.200
7 1.222.551.200 144.755.000 | 1.367.306.200
8 1.222.551.200 144.755.000 | 1.367.306.200
9 1.222.551.200 144.755.000 | 1.367.306.200
10 1.222.551.200 144.755.000 | 1.367.306.200
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Bang Gia tri hién tai thudn

Pon vi: Pong

Nim | Vén dau tu Nt Pn L Dn Ni 1

A+r) | @+nr)" @+r)'
0 | 5760.000.0000 1 0
1 1.434.626.200 0,93 1.334.202.366
2 1.431.266.200 0,87 1.245.201.504
3 1.427.906.200 0,82 1.170.883.084
4 1.424.364.200 0,76 1.082.516.792
5 1.421.186.200 0,71 1.009.042.202
6 1.417.826.200 0,67 949.943.554
7 1.367.306.200 0,62 847.729.844
8 1.367.306.200 0,58 793.037.596
9 1.367.306.200 0,54 738.345.348
10 1.367.306.200 | 2.683.000.000 | 0,51 1.368.330.000 | 697.326.162
Téng 1.368.330.000 | 9.868.228.542

"
NPV =—I, + tZ:l: (1Tt',)t + (1f:)n - _5.760.000.000 + 9.868.228 542

+1.368.330.000 = 5.476.558.542 déng > 0 nén du an duoc chép nhan.
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3.1.2. Ty suat noi hoan (IRR)
3.1.2.1. Khai niém, y nghia

Khai niém: Ty suat ni hoan hay hé so ndi hoan (IRR — Internal Rate of Return) la lai suat ma
tai do gia tri hién ‘Eai cua dong lq‘i ich bang gia tri hién tai cua dong chi phi hay noi cach khac
gia tri hi¢n tai thuan cua dy an béng 0.
Nhu vy, ty suat ndi hoan 1a 13i suat thda man phuong trinh:

L

=< 1+ IRR) t

Y nghia: Ty sudt ndi hoan phan anh i suét t6i thiéu ma du an c6 thé chap nhan dugc
hay v6i ty sudt chiét khau nao thi du 4n hoan vén.
3.1.2.2. Céch tinh IRR
Ty suét ndi hoan (IRR) va gia trj hién tai thuan (NPV) ¢6 lién quan dén nhau trong cach tinh.
Khi tinh NPV, ta chon trudc mot 1ai suét tir d6 tinh gié tri hién tai ctia cac 1oi ich va chi phi.
Nguoc lai, khi tinh IRR thay vi lya chon mét lai suit, NPV cua du an dugc gia s bé“mg 0t
do6 tinh ra IRR.
Khac véi céce chi tiéu khac, khong mgt cong thirc toan hoc nao cho phép tinh truc tiép IRR ma
IRR dugc tinh bang phuong phéap noi suy, tic la phuong phap xac dinh mét gia tri can tim
gitra 2 gia tri dugc chon. Theo phuong phap nay, ta cAn chon trudc hai 13i suét r1 Va r2 sao cho
tuong tng v6i 13i suat nho hon gia st 1a r1 thi NPV cua du 4n 1a dwong (NPV1> 0), con véi
141 suét r» 1am cho NPV cua du an dat gia tri am (NPV2 < 0).
Viée ndi suy s€ dugc thuc hién theo cong thirc:

NPV
IRR=r+(r,—1)x L
N F’V1 —N PV2
Trong do: )
r: Lai suﬁ}t nho hon.
ro: Lai suat 16m hon.

NPV1: Gia tri hién tai thuan ing véi lai sut 1.

NPV2: Gia trj hién tai thuan Gng véi 13i sut ra.

Khi sir dung phuong phap ndi suy thi khong nén noi suy qua rong. Cu thé 1a khoang cach giira
2 1ai suit duoc chon khong nén vuot qua 5%.

3.1.2.3. Nguyén tic sir dung

Khi sir dung chi ti€u IRR dé danh gia du an, ta chip nhan moi du 4n ¢ IRR 16n hon chi phi
co hdi cua Von (IRR > r). Liic d6 du an c6 muc ldi cao hon murc 13i sut thuc té phai tra cho
cac ngudn von dugce str dung trong du an. Nguoc lai, khi IRR nho hon chi phi co hoi cia vén
(IRR <) thi du 4n s€ bi boc bo.

La mot tiéu chuan danh gia twong d6i, IRR thudng dugc dung dé xép hang cac du an doc 1ap.
Nguyén tic xép hang 14 nhitng dy 4n c6 IRR cao hon phan anh mot kha ning sinh 1i 16n hon,
vi thé c6 mot vi tri wu tién hon.

Tuy nhién, IRR ¢6 thé dan t6i sai 1am khi lua chon nhting du 4n loai trur 14n nhau. Nhiing du
an c6 IRR cao nhung quy mé nho c¢é thé c6 NPV nho hon mot dy an khac tuy c6 IRR thap
nhung quy mé 16n. Vi vay khi lwa chon 1 du 4n c¢6 IRR cao, rat ¢6 thé ta d3 bo qua mot co hoi
thu duoc NPV 16n hon.

IRR 12 mdt tiéu chuin dugc sit dung dé mo ta tinh hép dan cua du an vi day la mot tiéu chuin
hitu ich dé tong két tinh doanh loi cta du an. Tuy vay IRR khong phai 1a mét tiéu chuan hoan
toan dang tin cay bdi vi trude hét IRR chi ton tai khi dong loi ich thuan cua dy an c6 it nhét
mot gia tri Am con khi tit ca cac nam déu dwong thi 13i sudt 16n dén thé nao NPV van duong.
Van d& thtr 2 quan trong hon ca d6 14 c6 thé xay ra tinh hudng khong phai ¢6 1 ma c6 nhiéu
IRR gay kho khan cho viéc danh gia du an.
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3.1.2.4. Xéc dinh ty suat noi hoan cua du &n
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Chon rl = 20%/nam

Bang tinh NPV1
Pon vi: dong
Nim | Von dau tu Nt by 1 Dn Ni _ 1
A+r) | @+r)" @+n)

0 5.760.000.0000 1 0
1 1.434.626.200 0,83 1.190.739.746
2 1.431.266.200 0,69 987.573.678
3 1.427.906.200 0,58 828.185.596
4 1.424.364.200 0,48 683.694.816
5 1.421.186.200 0,40 568.474.480
6 1.417.826.200 0,33 467.882.646
7 1.367.306.200 0,28 382.845.736
8 1.367.306.200 0,23 314.480.426
9 1.367.306.200 0,19 259.788.178
10 1.367.306.200 2.683.000.000 | 0,16 429.280.000 218.768.992
Téng 429.280.000 5.902.434.294

NPV1=—I,+ N, -+ Dy -

o (+n)  (1+rn)

= -5.760.000.000 + 5.902.434.294 + 429.280.000 = 571.714.294 dong
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Chon r2 = 25 %/nam
Bang tinh NPV?2

Don vi: Pdng
Nam | Vén dau tu Nt oM 1 D N 1
(L+r) | @+r)" @a+r,)'
0 5.760.000.0000 1 0
1 1.434.626.200 0,80 1.147.700.960
2 1.431.266.200 0,64 916.010.368
3 1.427.906.200 0,51 728.232.162
4 1.424.364.200 0,41 583.989.322
5 1.421.186.200 0,33 468.991.446
6 1.417.826.200 0,26 368.634.812
7 1.367.306.200 0,21 287.134.302
8 1.367.306.200 0,17 232.442.054
9 1.367.306.200 0,13 177.749.806
10 1.367.306.200 2.683.000.000 0,11 295.130.000 150.403.682
Té)ng 295.130.000 5.061.288.914
NPV2=-1,+ n N, -t B, -
o (+n)  (+n)

= -5.760.0()0.000 +5.061.288.914 + 295.130.000 = -403.581.086 dong
Vay, ty suat ndi hoan cia dy an la.

IRR=r1+ (r2—r1) NPV1

NPV1-NPV>
Thay so:

IRR=0,2 + (0,25 — 0,2) 571.714.294

571.714.294 — (-403.581.086)
= 0,2293 => 22,93 %
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3.1.3. Ty |é lgi ich/chi phi (B/C)
3.1.3.1. Khai niém
Ty 1€ 1oi ich trén chi phi 1a ty 1¢ nhan duoc khi chia gia tri hién tai ciia dong loi ich cho gié tri
hién tai ciia dong chi phi.
Cong thtrc.
n Bt

B _ ;(1+ r'

C Z”: C,
o @+r)

Bt: Thu nhdp ctia nam t
Ct: Chi phi cua nam t
r: Lai suat
n: Tudi tho cua du an
3.1.3.2. Nguyén tic sir dung
Khi str dung chi tiéu B/C dé danh gia cac dy an, nguoi ta chép nhén bat ky mét du 4n nao co
ty 16 B/C > 1. Khi d6 nhiing loi ich ma dy an thu duoc du dé bu dap nhing chi phi d6 bo ra va
du 4n c6 kha nang sinh lgi. Nguoc lai, du an bi bac bé.
Ty 1& B/C duogc dung dé xép hang cac dy an doc 1ap theo nguyén tic danh vi tri cao hon cho
nhitng du 4n c¢6 B/C 16n hon va 1a mét tiéu chuan danh gia twong ddi, ty 18 B/C c6 thé dan toi
sai 1am khi lya chon cac du 4n loai trir 1dn nhau.
Mic du 1a tiéu chuan duoc sir dung rong rii trong viéc danh gia du an nhung ty 1¢ B/C ciing
¢6 nhitng nhugc diém nhét dinh:
- Cling nhu tiéu chuén NPV, ty 1€ B/C chiu anh hudng nhiéu cua viée xac dinh 14i suét. Lai
sut cang tang thi B/C cang giam.
- Gia tri B/C dic biét nhay cam véi cac dinh nghia vé chi phi trén phuong dién ké toan. Trong
cach tinh néu trén, ta quan niém loi ich la toan bo ngubn thu gia tang, con chi phi la tong cua
chi phi san xuat chi ph6 van hanh bao dudng, chi phi dau tu va dau tu thay the Tuy nhién
trong thyc té nguoi ta sir dung mot cach tinh B/C khac, trong d6 chi phi bao gdm chi phi dau
tu, dau tu thay thé, chi phi van hanh bao quan, con lgi ich 1a higu ctia ngudn thu va chi phi san
xuat. Nhu vay gia tri nhan duoc ctia phuong phap thir hai khac véi phuong phap dau tién.
Diéu nay c6 thé din t6i sai 1am khi xép hang du 4n néu khong cé sy thong nhat trong cach
tinh B/C.
3.1.3.3. Xac dinh ty I¢ lgi ich/chi phi cua du én
Bang tinh ty 1€ Lgi ich/Chi phi

Nam Bt Ct L B G
@+r)t @+r)t @+r)
0 5.760.000.000 1 0 5.760.000.000
1 6.480.000.000 5.288.411.000 0,93 6.026.400.000 4.918.222.230
2 6.480.000.000 5.271.611.000 0,87 5.637.600.000 4.586.301.570
3 6.480.000.000 5.254.811.000 0,82 5.313.600.000 4.308.945.020
4 6.480.000.000 5.237.011.000 0,76 4.924.800.000 3.980.128.360
5 6.480.000.000 5.221.211.000 0,71 4.600.800.000 3.707.059.810
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6 6.480.000.000 5.204.411.000 0,67 4.341.600.000 3.486.955.370
7 6.480.000.000 4.951.811.000 0,62 4.017.600.000 3.070.122.820
8 6.480.000.000 4.951.811.000 0,58 3.758.400.000 2.872.050.380
9 6.480.000.000 4.951.811.000 0,54 3.499.200.000 2.673.977.940
10 6.480.000.000 4.951.811.000 0,51 3.304.800.000 2.525.423.610
Téng 45.424.800.000 41.889.187.110
> B
B = @+r)
c 3 C,
= @+r)'

= 45.424.800.000 / 41.889.187.110 = 1,084 > 1 nén dy &n duoc chap nhan.
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3.1.4. Cac diém hoa vdn

3.1.4.1. Khai niém
Diém hoa vén 1a diém ma tai d6 doanh thu béng chi phi. Phén tich diém hoa vén nhim xac
dinh mire san lugng hodc murc doanh thu thip nhat ma tai d6 dy 4n ca thé van hanh ma khong
gy nguy hiém t6i kha ning ton tai vé mit tai chinh tirc 13 dy an khong bi 16. c6 du tién mat dé
hoat dong va c6 kha ning tra no. Ngoai ra. phan tich diém hoa vdn con giup cho viéc xem xét
murc gia ca san pham ma du 4n ¢ thé chip nhan dugc.
3.1.4.2. C4c loai diém hoa von
a. Biém hoa von ly thuyét
La diém hoa v6n ma tai d6 mirc dam bao cho du 4n khong bi 16 trong ndm hoat dong binh
thuong. Piém hoa von 1y thuyét dugc biéu hién thong qua cac chi tiéu sau:
Heé s6 hoa von 1y thuyét : 14 ty 1é cua cong suat thiét ké hoic tidu thu du kién trong nim hoat
dong binh thuong.
M= DB B
Trongd6: B : Tong chi phi ¢ dinh trong nam du &n co l4i vay.

D : Tong doanh thu dy kién ctia nam du 4n.

B : Tong bién phi dy kién trong nim du 4n.
Mirc san lugng 1y thuyét: s san lugng san xuat va tiéu thu san xuat dé dam bao cho dy an
khong bi 16.

Qo = Hi xQ )
Trong do: Q: San lugng dy kién san xuat tiéu thy hang nam.
Qo: S6 lugng san pham tai diém hoa von.
Mirc doanh thu Iy thuyét: 1a mtc doanh thu tdi thiéu dé dam bao cho doanh nghiép bu dap
duogc cho chi phi.
Do=Hi xD
Trong do: D: Doanh thu dy kién hang nam.
Do: Doanh thu tai diém hoa vén.
Bién phi duoc tinh nhu sau:
Bién phi = CP dién nudc + CP nguyén vat liéu + CP nhién li¢u + CP ban hang
=116.016.000 + 3.240.000.000 + 64.800.000 + 180.000.000
= 3.600.816.000 (dong)
b. Biém hoa vén tién té
La diém ma tai d6 mirc san lugng hodc murc doanh thu ddm bao cho dy an bét dau c6 tién tra
no vay. Piém hoa vdn tién t& duoc biéu hién thong qua 3 chi tiéu:
D-KH
D-B

- Hé s0 hoa von tién t¢ : H, =

San luong hoa vén tién té: Qu=Ht * Q
Mtrc doanh thu hoa vén tién té: Di=Hg*D
c. biém hoa von tra no
La diém hoa vén ma trong d6 cho phép du 4n c6 tién dé tra ng von vay. dong thué hang nam.
Piém hoa vdn tra no duoc biéu hién thong qua 3 chi tiéu:
Hé s6 hoa vdn tra ng
H - D-KH+N+T
tn D-B

- San luong hoa vén trang: Qm = Hin * Q
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- Doanh thu hoa vén tra ng: D = Hin* D
Trong do: N: Ng phai tra hang ndm ’
T: Thué phai dong hang nam ¢ diém hoa von
T= N=KH xS,
Yt
S ¢: la suét thué
Vi suat thué = 20%.
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Béng dinh phi .
Don vi : Dong
Nam | Chi phi khdu hao | Chi phi quanli | Chi phi lai vay Luong BHXH Téng dinh phi
1 144.755.000 120.000.000 336.600.000 876.000.000 210.240.000 1.687.595.000
2 144.755.000 120.000.000 319.800.000 876.000.000 210.240.000 1.670.795.000
3 144.755.000 120.000.000 303.000.000 876.000.000 210.240.000 1.653.995.000
4 144.755.000 120.000.000 285.200.000 876.000.000 210.240.000 1.636.195.000
5 144.755.000 120.000.000 269.400.000 876.000.000 210.240.000 1.620.395.000
6 144.755.000 120.000.000 252.600.000 876.000.000 210.240.000 1.603.595.000
7 144.755.000 120.000.000 876.000.000 210.240.000 1.350.995.000
8 144.755.000 120.000.000 876.000.000 210.240.000 1.350.995.000
9 144.755.000 120.000.000 876.000.000 210.240.000 1.350.995.000
10 | 144.755.000 120.000.000 876.000.000 210.240.000 1.350.995.000

Béng tinh diém hoa von 1y thuyét

Pon vi: dong
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Nam Doanh thu Dinh phi Bién phi Hit Q (sp) Qo (sp) Do

1 6.480.000.000 1.687.595.000 3.600.816.000 0,586 648.000 379.728 3.797.280.000
2 6.480.000.000 1.670.795.000 3.600.816.000 0,580 648.000 375.840 3.758.400.000
3 6.480.000.000 1.653.995.000 3.600.816.000 0,574 648.000 371.952 3.719.520.000
4 6.480.000.000 1.636.195.000 3.600.816.000 0,568 648.000 368.064 3.680.640.000
5 6.480.000.000 1.620.395.000 3.600.816.000 0,563 648.000 364.824 3.648.240.000
6 6.480.000.000 1.603.595.000 3.600.816.000 0,557 648.000 360.936 3.609.360.000
7 6.480.000.000 1.350.995.000 3.600.816.000 0,469 648.000 303.912 3.039.120.000
8 6.480.000.000 1.350.995.000 3.600.816.000 0,469 648.000 303.912 3.039.120.000
9 6.480.000.000 1.350.995.000 3.600.816.000 0,469 648.000 303.912 3.039.120.000
10 6.480.000.000 1.350.995.000 3.600.816.000 0,469 648.000 303.912 3.039.120.000
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Don vi : dong

Nim | Doanh thu Dinh phi Bién phi Khau hao Ht Q (sp) Qt (sp) Dt

1 6.480.000.000 1.687.595.000 3.600.816.000 144.755.000 | 0,536 | 648.000 |347.328 | 3.473.280.000
2 6.480.000.000 1.670.795.000 3.600.816.000 144.755.000 | 0,530 | 648.000 | 343.440 | 3.434.400.000
3 6.480.000.000 1.653.995.000 3.600.816.000 144.755.000 | 0,524 | 648.000 |339.552 | 3.395.520.000
4 6.480.000.000 1.636.195.000 3.600.816.000 144.755.000 | 0,518 | 648.000 |335.664 | 3.356.640.000
5 6.480.000.000 1.620.395.000 3.600.816.000 144.755.000 | 0,513 | 648.000 |332.424 |3.324.240.000
6 6.480.000.000 1.603.595.000 3.600.816.000 144.755.000 | 0,507 | 648.000 |328.536 | 3.285.360.000
7 6.480.000.000 1.350.995.000 3.600.816.000 144.755.000 | 0,419 |648.000 |271.512 |2.715.120.000
8 6.480.000.000 1.350.995.000 3.600.816.000 144.755.000 | 0,419 |648.000 |271.512 |2.715.120.000
9 6.480.000.000 1.350.995.000 3.600.816.000 144.755.000 | 0,419 |648.000 |271.512 |2.715.120.000
10 6.480.000.000 1.350.995.000 3.600.816.000 144.755.000 | 0,419 |648.000 |271.512 |2.715.120.000
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Bang tinh di€ém hoa von tra ng

Don vi : dong

Nim | Doanh thu Dinh phi Bién phi Khau hao E;mgéc hang | ¢ Hin Q (sp) Qu (sp) Din

| 6.480.000.000 1.687.595.000 3.600.816.000 144.755.000 240.000.000 23.811.250 0,627 648.000 | 406296 4.062.960.000
) 6.480.000.000 1.670.795.000 3.600.816.000 144.755.000 240.000.000 23.811.250 0,622 648.000 | 403056 4.030.560.000
3 6.480.000.000 1.653.995.000 3.600.816.000 144.755.000 240.000.000 23.811.250 0,616 648.000 | 399168 3.991.680.000
| 6.480.000.000 1.636.195.000 3.600.816.000 144.755.000 240.000.000 23.811.250 0,610 | 648.000 | 395280 3.952.800.000
) 6.480.000.000 1.620.395.000 3.600.816.000 144.755.000 240.000.000 23.811.250 0,604 | 648.000 | 391392 3.913.920.000
) 6.480.000.000 1.603.595.000 3.600.816.000 144.755.000 240.000.000 23.811.250 0,598 | 648.000 | 387504 3.875.040.000
/ 6.480.000.000 1.350.995.000 3.600.816.000 144.755.000 -36.188.750 0,406 | 648.000 | 263088 2.630.880.000
3 6.480.000.000 1.350.995.000 3.600.816.000 144.755.000 -36.188.750 0,406 648.000 | 263088 2.630.880.000
) 6.480.000.000 1.350.995.000 3.600.816.000 144.755.000 -36.188.750 0,406 648.000 | 263088 2.630.880.000
10 6.480.000.000 1.350.995.000 3.600.816.000 144.755.000 -36.188.750 0,406 648.000 | 263088 2.630.880.000




[PE CUONG CHUONG TRIiNH PAI HQC]

d. Biém hoa vén nhiéu gia ban

Gi4 ca 1a mot nhan td ludn bién dong trén thi truong, nhitng diém hoa vdn duogc xem xét coi
doanh thu va san lugng theo cong sudt thiét ké hodc theo udc tinh ké hoach, 1a mét dai luong
khong dbi. Tinh hudng dit ra 1a néu cac dai luong nay thay doi thi diéu gi s& xay ra véi cac
diém hoa Von Doanh thu du klen 1a két qua cua san luong du kién va gia ca du kién ma giaca
lai 12 nhan t6 quyét dinh dén s6 lwong san pham tiéu thu trén thi truong. DE phan tich diém
hoa vén trén phuong dién gia ca, ngudi ta dwa ra nhidu murc gia khac nhau ma trén thi truong
tuong c6 thé co.

Cong thirc dé phén tich diém hoa von nhiéu gia ban

ng‘ = P —b
Trong d6:  Qgb: San lugng hoa von tai gia ban P
b: Binh phi
P: Gia ban mot don vi san pham du kién
b: Chi phi bién d6i tinh cho mot don vi san pham
Gi4 ban thip nhat dam bao du 4n khong bi 16:
p _D+b.Q
gb—7"q
Trong do:
Q: San luong san pham san xuat va tiéu thy trong nam.
D: Téng dinh phi.
b: Chi phi bién ddi tinh cho mét don vi san pham.
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Pon vi: dong
L Bién | Sanluong | .,
| Dinh phi Giaban | " | grkign | SANIUONg s an hoa
Nam du kién : gi& ban (Qgb) x
(D) B (P) donvi | (Q) (sp) von (Pg)
(b) (sp)

1 1.687.595.000 10.000 5.557 | 648.000 379.832 8.161
2 1.670.795.000 10.000 5.557 | 648.000 376.051 8.135
3 1.653.995.000 10.000 5.557 | 648.000 372.270 8.109
4 1.636.195.000 10.000 5.557 | 648.000 368.263 8.082
5 1.620.395.000 10.000 5.557 | 648.000 364.704 8.058
6 1.603.595.000 10.000 5.557 | 648.000 360.926 8.032
7 1.350.995.000 10.000 5.557 | 648.000 304.072 7.642
8 1.350.995.000 10.000 5.557 | 648.000 304.072 7.642
9 1.350.995.000 10.000 5.557 | 648.000 304.072 7.642
10 1.350.995.000 10.000 5.557 | 648.000 304.072 7.642
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3.2. Cdc chi tiéu kinh té - xd héi

3.2.1. Gid trj gia tdng thuan (NVA)

Danh gia hiéu qua kinh té x4 hoi cua dy an tuc la danh gia dong gop cua du an vao su gia tang
thu nhap quéc dan hay su ting truong ciia nén kinh té. Viéc danh gia nay vé co ban ciing nhu
trong phan tich tai chinh nhu: gia tri hién tai thuén, ty suit ndi hoan, ty 1€ B/C,... Viéc sir dung
nhitng tiéu chuin nay dé lya chon hoic bac bo cac du an dau tu cling nhu trong phan tich tai
chinh. Tuy vay c6 nhitng diém khac nhau quan trong khi danh gia hiéu qua trén phuong dién
tai chinh va kinh té xa hoi.

Gia tri gia tang la ti€u chuén co ban biéu thi cho toan bo anh hudng cua dy an ddi vii nén kinh
té, duii dang tong quat nhat gia trj gia ting 1a mic chénh 1éch gitta gia tri dAu ra va gia tri dau
vao. Viéc danh gia du an dau tu thuong dua vao gia tri gia tang thuan. Gia tri gia ting thuan
duoc xac dinh bang cong thuc:

NVA =D-(MI + 1)

Trong do:

NVA: Gid tri gia tang thuan du kién do du an mang lai.
D: Doanh thu.

MI: Téng gia tri vat chat dau vao caa du an.

I: Vén dau tu cua du an.
Gi4 tri gia ting thuan gom hai thanh phan.
Tién luong (W).
Gia tri thang du xa hoi.
NVA =W +SS
Trong do:
W = S6 lao dong * Luong binh quan
SS 1a gid tri thang du xa hoi
Gia tri gia tang c6 thé xac dinh cho mdt nim bét ky hodc cho ca doi du an:
Néu tinh cho mot nam:
NVA =D- (Ml+KH)
Trong do:
KH: Khau hao hang nim.
Néu tinh cho ca doi dy an:

S NVA=Y D - Y (MI+1),

Tong gié tri vat chat dau vao trong mot nam cua du an:
MI = CP nguyén vit liéu + CP nhién liéu + CP dién nudc
= 3.240.000.000 + 64.800.000 + 116.016.000
= 3.420.816.000 (dong)
Bang tinh NVA hang nam cua du an
Pon vi: dong

Nam D MI KH NVAt

1 6.480.000.000 3.420.816.000 144.755.000 2.914.429.000
2 6.480.000.000 3.420.816.000 144.755.000 2.914.429.000
3 6.480.000.000 3.420.816.000 144.755.000 2.914.429.000
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4 6.480.000.000 3.420.816.000 144.755.000 2.914.429.000
5 6.480.000.000 3.420.816.000 144.755.000 2.914.429.000
6 6.480.000.000 3.420.816.000 144.755.000 2.914.429.000
7 6.480.000.000 3.420.816.000 144.755.000 2.914.429.000
8 6.480.000.000 3.420.816.000 144.755.000 2.914.429.000
9 6.480.000.000 3.420.816.000 144.755.000 2.914.429.000
10 6.480.000.000 3.420.816.000 144.755.000 2.914.429.000
Tong 64.800.000.000 34.208.160.000

n n n
Gi4 tri gia tang thuin cho ca doi du &n: Z NVA= Z D, _Z(Ml +1);

i=0 i=1 i=0
= 64.800.000.000 — (34.208.160.000 + 5.760.000.000)
= 24.831.840.000 (dong)
3.2.2. P(va)

NVA c6 nhiéu nhugc diém vi vay can phai ap dung phuong phap hién gia thuan GTGT trong
phan tich kinh té ctia dy 4n. Tuwong ty nhu phuong phap hién gia thuan trong phan tich tai
chinh, nhung hién gia thudn GTGT duoc chiét khau theo ty suét chiét khau xa hoi. Tiéu chuan
hiéu qua ctia phuwong phap hién gia thuan dugc xéac dinh:

> NNVA * a,
t=0

E=Pa)>Pow)

E: Tiéu chuan hidu qua tuyét ddi ctia dy an can ctr vao gia tri da chiét khau cua gia tri gia tang
va tién luong.

P(va): Gia tri hién tai ciia gia tri gia ting dy kién trong toan b thoi gian hoat dong ciia dy an
tir nam 0 dén nam n.

P (vw): Gia tri hién tai cia tién luvong du kién trong toan bd thoi gian hoat dong cua dy an.
Trong d6 khéng c6 tién luong ctia nhan vién nude ngoai

n
*
t=0

ait: hé so chiet khau tai nam t.

1

ait=(1_|_| )t (t=0-n)

NNVA=NVA - RP

RP: tién chuyén ra nudc ngoai.
lam=1,25*r=1,25*7 = 8,75 %/nam
Béng tinh gia thuan gié tri gia ting

Piva) =

Pon vi: dong
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1 1
Nam NNVA ( 1+ lrﬂ,m)t NNVA. ( 1+ fam)t
1 2.914.429.000 0.92 2.681.274.680
2 2.914.429.000 0.85 2.477.264.650
3 2.914.429.000 0.78 2.273.254.620
4 2.914.429.000 0.71 2.069.244.590
5 2.914.429.000 0.66 1.923.523.140
6 2.914.429.000 0.60 1.748.657.400
7 2.914.429.000 0.56 1.632.080.240
8 2.914.429.000 0.51 1.486.358.790
9 2.914.429.000 0.47 1.369.781.630
10 2.914.429.000 0.43 1.253.204.470
Tong 18.914.644.210

=> P(va) = 18.914.644.210 (dong)
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Sua

3.2.3. Cac chi tiéu khac

3.2.3.1. Chi tiéu kha nang thu hit lao dong cia dy 4n dau tu
Dé danh gia kha nang thu hat lao dong cta du 4n ddu tu. ta c6 thé sir dung hai nhom chi tiéu
sau:
a, Nhom chi tiéu tuyét ddi gdm:
S6 chd 1am viéc do dy an dau tu tao ra
Tong sb lao dong dugc thu dung trong du 4n
Chi ti€u nay dugc xac dinh trén co so:
- S6 lao dong co tay nghé can thiét cho du an dau tu
- S6 lao dong phd thong can thiét cho du an dau tu
- Tac dung thu hut lao dong phu. lao dong gia dinh
b, Nhom chi tiéu twong ddi (nhom chi tiéu hiéu qua)
Pé danh gia hiéu qua cia dy an dau tu dong godp trong viéc thu hit lao dong. c6 thé sir

dung céc chi tiéu sau:

Vén dau tu cho 1 viée lam _ Téng s6 von dau tu cua dy an

trén mot nguoi lao dong ~  S6 lao dong duoc dy an thu dung

Déi v6i nudce ta hién nay khan hiém von dau tu nhét 1a ngoai té va lai du thira lao dong. thi
chi tiéu nay cang nho cho thiy su dong gop ciia du an vao loi ich kinh té x4 hoi cang 16n. Tuy
nhién chi tiéu ndy cao hay thap 1a tuy thudc vao ting nganh kinh té k¥ thuat. Ky thuat cang
hién dai thi chi ti€u nay cang lén. Do do dé tham dinh dy 4n dau tu c6 khoa hoc, mdi nganh
phai xay dung cho minh chi tiéu nay dé 1am co so so sanh.

t viéc lam cho nguoi lao dong trén 1 _ S6 viée lam cho lao dong do du an tao ra(*)

don vi von dau tu Tong s6 von dau tu cua du an

(*): chi tiéu nay c6 thé phan chia nho nhu sau:

S6 viéc 1am cho lao dong lanh nghé do du an taora

S6 viéc 1am cho lao dong pho thong do duy an tao ra

Gi4 tri gia ting cta dy 4n dau tu

Ning suét lao dong ciia dy an dau tu z z N -
& ong : Tong s6 lao dong dugc str dung

Pay 1a chi tiéu bd sung cho cac chi tiéu néu trén. bai vi néu chi dua vao cac chi tiéu néu trén
thi ngudi 1ap du an c6 xu hudng tang s6 lugng lao dong
Thu nhap binh quan trén 1 lao dongcia  _  Thu nhdp phét sinh tir du an

du 4n dau tur (thang. nam) " Tong sb lao dong duogc st dung
Pé tao cong an viée 1am cho ngudi lao dong khong thé tach roi mic séng cho ngudi lao dong.
Do d6 bén canh cac chi tiéu néu trén can phai xét chi tiéu thu nhap binh quén trén mot lao
ddng cua dy an dau tu. Chi tiéu ndy cang cao thi du 4n cang c6 gia trj trong viéc nang cao
mirc song ciia ngudi lao dong. Chi tiéu nay phai cao hon thu nhp trung binh hién tai cua
cong nhan trong nganh va it nhat phai gap doi murc chi tiéu vé nhu cau luong thyc. thyc pham
ctia mot ngudi lao dong. C6 dat dugc didu nay thi du 4an moi duge dé dang chap nhan.

Stt

Chi tiéu Pon vi Gia tri

Téng sb lao dong duoc st dung trong du an Nguoi 23
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Téng sb vbn dau tu cho dy an dong 5.760.000.000
Vén dau tu cho 1 viéc lam trén 1 lao dong ddng/ngudi 250.434.782
Gia tri gia tang cua du an dong 24.831.840.000
Ning suat lao dong cta dy 4n dong/nguoi 1.079.645.217
Thu nhap phat sinh tir dy an dong/nim 876.000.000
Thu nhép binh quan 1 lao dong d/nguoi/nam 38.086.956

3.2.3.2. Kha nang tac dong dén thu chi ngan sach Nha nudéc

Nguodn dong gop quan trong 16n nhit vao ngan sach 1a thué. Bén canh d6 con c6 cac
khoan thu khac nhu thué mat dt, mat nudc, 18 phi cac loai, ...Ngudn von ngan sach chir yéu
duoc sir dung dau tu vao cac nganh mii nhon, xay dung co s& ha tang, ... Ngan sach nha
nude cang tang thi su phat trién ctia nén kinh té cang thuan loi van dé nay dugc dénh gia
thong qua cac chi tiéu sau:
- Mitc dong gop vao ngan sach nha nude hang nam: Cac loai thué 18 phi

Muc dong gop vao ngan sach nha nudce

Ty 1€ dong gdp vao ngan sach nha nudc \ <
Y £ 80P gan 3 =  hang nam

hang ndm trén tong von dau tu

Tong so von dau tu cua du an
bay la chi tiéu danh gid hi€u qua cua viéc dong gbp vao ngan sach nha nude. Ty 1€ nay cang
16n thi loi ich kinh t€ — xa hi ctia dy 4n cang 16n.

Bang xac dinh mirc dong gop vao NSNN hang ndm cua du an

Nim | Thué TNDN Lé phi Z[glfl Eléng gop vao Eﬁé m% gop vao
1 £38.317.800 3.000.000 241.317.800 4,19
2 o1 677 800 3.000.000 244.677.800 4,25
3 245,037 800 3.000.000 248.037.800 4,31
4 248.579 800 3.000.000 251.579.800 4,37
5 251 757 800 3.000.000 254.757.800 4,42
6 255 117 800 3.000.000 258.117.800 4,48
7 305,637 800 3.000.000 308.637.800 5,36
8 305,637 800 3.000.000 308.637.800 5,36
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9 305.637.800 3.000.000 308.637.800 5,36

10 305.637.800 3.000.000 308.637.800 5,36
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KET LUAN

Qua viéc phan tich hiéu qua kinh té - tai chinh cua du an, em thiy du an nay 1a mot du
&n c6 hiéu qua kinh té cao, mang tinh kha thi va phi hop véi xu huéng phat trién chung cua
xa hoi. Ngoai viéc mang lai hiéu qua cao cho doanh nghiép, tao cong an viéc lam, tao thu
nhap 6n dinh cho nguoi lao dong, ting thu cho ngan sach Nha nudc, dy an con gop phan
mang lai rat nhiéu loi ich vé mat van héa x& hoi, duy tri nén vin héa 4m thuc va phan nao do
nang cao doi séng tinh than cho nguoi dan.

Trong thoi gian qua, duoc su huéng dan tan tinh va tm huyét cua thay gido Luong
Nhat Hai, em d3 hoan thanh d6 &n nay véi dé tai “Lap du 4n dau tu thanh 1ap chudi ctra hang
nem ran”. Tuy nhién, do thoi gian c6 han, cing nhu nang luc, co so ly luan va kinh nghiém
thuc tién con han ché nén dd an nay con kha nhiéu diém thiéu sét, em mong duoc su chi bao
hon nita cua thay gido dé em c6 thé hoan thién dé an nay. Em xin chan thanh cam on!



