Hb tro 8n tap [DE CUONG CHU'ONG TRINH DAI HOC]

So’ do tuyén cua 1 nhan vién sale

Nhén vién ban hang thuong vé mét so dob tuyén ctia minh ??? M6t so do tuyén cé chirc
nang gidp theo d6i khach hang, va giam sat nhan vién ban hang ? Nhw vay da da chire
nédng cua so do tuyén chwa ?

Trong cac data quan ly Sales Rep (Nhan vién ban hang - SR) ciia mét Sales Supervisor
(Giam sat ban hang - SS) ¢6 rat nhiéu hang muc, va "so dd tuyén” la mét thw muc con
trong cac hang muc 4y. Tuy theo co ciu va phan khuc thi trwdng cla tivng san pham
ma méi Céng ty cé nhitng quy dinh khac nhau vé hé théng bao céo do do.

I. MCP (Master Coverage Plan):
Hay con dwoc goi ndm na |1a "Ké hoach bao trum"

1/ Danh sach khach hang (Customers List):

Tét ca cac data vé khach hang trén khu viee ma SR d6 phu trach (t&n khach hang hoac
tén clra hiéu, dia chi, sb dién thoai, xép loai, tAn suat tham viéng...)

Thi du:

- Chj Mo’ Sap 257 cho Ba Chiéu 8113113 A F4

_ Thay Ngan 114 Ton That Dam Q1 8911911 B F2

- Chi Tién 128/14 Binh Tién Hoang BT 8003003 D F1

Trong danh sach nay A,B,D la xép loai khach hang, cac F 1a tan suéat tham viéng (cac
d(r liéu nay cé thé diéu chinh theo tinh hinh thuwc té) chac khéng can phai giai thich cho
ban vé cac tiéu chi nay phai khéng?

Lwu y: Danh sach nay phai dwgc cap nhat hang ngay bdéi chinh ban than SR do va
Admin vi cé thé phat sinh cac khach hang mai.

2/ K& hoach thdm viéng (Visiting Plan):

Sau khi théng ké duwoc sb lwong khach hang trong khu vwe, SR phai 1ap mét ké hoach
thdm viéng cu thé cho tirng ngay ban hang trong tuan thdng qua cac bao céo ban hang
hang ngay. Théng thuéng chi tiéu tham viéng ciia mot SR 14 35 - 40 diém ban mét ngay
nén ké hoach tham viéng hop ly sé tiét kiém cho ho rat nhiéu thoi gian, cong strc, nhién
liéu, hao mon phwong tién....va ca thdi gian quan ly cia cac SS nira.

Thi du:

SR Nguyén Van A phu trach khu viec Quan Pha Nhuan, hém nay thi hai anh ta sé
thdm viéng 40 khach hang & dwdng Huynh Van Banh va cho Tran Hivu Trang. Anh ta
sé bat dau diém thadm viéng dau tién Ia chi Mai & s6 02 Huynh V&n Banh va két thuc &
sap sb 25 cho Tran Hiru Trang ctia c6 Mwoi (theo ké hoach tham viéng ma A ndp cho
cac SS) va ngay hém sau thr ba anh ta sé di tuyén Phan Dinh Phing va cho Phu
Nhuan, twong tw nhw vay cho cac ngay trong tuan...
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3/ So dd tuyén (Mapping):

Sau khi c6 dwoc ké hoach tham viéng cho tat ca cac ngay trong tuan cac SR phai vé so
dd tuyén d& minh hoa cho ké& hoach ctia ho. Thudng thi ho sé& phéng to cac ban dé co
san (co6 ngudi vé tay, cling cé nguwdi khac vé trén vi tinh...) réi danh dau cac diém tham
V|éng vao theo thw tw 1,2,3,4.....40. Cac so dd tuyén nay giup cac SS biét dwoc twong
ddi chinh xac cac SR clia minh dang & dau vao cac thdi diém trong ngay hau co nhwng
hé tro cu thé nhat cho ho cling nhw kiém tra hoat dong cta ho chinh xac va hiéu qua
nhat .

Trinh d8 tin hoc ctia minh c6 han nén khéng thé vé mot so dd tuyén cho ban lam thi du
tham khao dwgc. Thong cdm nhé!

Il. Calls Card:

Hay con goi la " Nhat ky khach hang", day |a co sé di liéu dé ban "theo d&i khach
hang" chu khéng phai so dd tuyén.

Trong co s& di¥ liéu nay cé nhirng ndi dung hét strc can thiét cho quy trinh ban hang
nhw

- S lwong hang mua vao lan dau tién

- Tri gida don hang.

- S6 lwong cla trng SKUs

- Hang tén khi tham viéng lan sau

- Va cac s liéu khac....

1/ Pon hang diu tién (first order):

Nhap sb lwong cac SKUs ma khach hang d6 da mua trong lan dau tién. Diéu nay don
gian cho cac SR.

Thi du:

Chi Mo ngay 01/09 mua 12 chai dau géi 300ml, 06 chai dau xa, 24 cuc xa béng tam, 12
chai stra tdm.

2/ Gia tri don hang (total volume):
L& hang dau tién & trén chi Mo mua véi gia 1.700.000 trong dé dau goi 1a ..., dau xa
la....

3/ Hang tdn (stocks):

Nhap sb lwong hang ton kho ci tirng SKUs & 1an tham viéng tiép theo, diéu nay ciing
con don gian.

Thi du:

Chi Mo hang tdn ngay 08/09 dau gdi con 4 chai, dau xa con 3, xa bong tdm con 15, stra
tdmcon 7.....

Nam dwoc sb hang ton sé biét dwoc hang ndo ban tét nhéat, hang nao cham ciing nhw
biét dwoc sb trung binh ma cda tirtng SKUs ma ctra hiéu (call) ban ra trong tuan cac SR
va SS sé& c6 cac ké hoach ban hang tiép theo. Ban ciing biét dwoc sé sell out clia clra
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hiéu qua tlrng thang bang cach cdng cac gia tri don hang trong thang do.
Hac Long 911 than mén, Call Card la cdng cu dé theo d6i khach hang clia cac SR va
SS ch khéng phai la so’ do tuyén nhé.

ll. Két lugn:

Qua cac phan tich (mong rang cé ich) & trén, phan két luan nay tra 16i 02 cau héi cla
ban

- So’ d6 tuyén (mapping) c6 chirc nang ho tro quan ly, gidm sat (theo ddi ciing duoc...
nghe nang mui 911 qua) cac hoat déng cua SRs.

- Nhat ky khach hang (calls card) chinh la céng cu theo doi khach hang

|.Chi phi vé xdng dau (Petrol Fee):

Mudn tinh dwoc chi phi x3ng diu ban can phai c6 cac théng sb sau
- Mtrc tiéu thu xang trung binh cia phuwong tién
- Gia xang & thoi diém hién tai

Theo cach tinh hién tai cia minh thi mic tiéu thu xang trung binh ctia phwong tién la
30km/lit va gia xang dao dong khoang 11.000d/lit.

M6t SR di dung theo MCP ma ho ndp cho SS thi ho di chuyén 30km/ngay la hop ly.
Nhuw vay cach tinh sé nhw sau: 11.000d x 26 ngay = 286.000d/thang.

C6 duoc sb can ban nay ban c6 thé gia gidm theo thoi gia, khodng cach, lwong can
ban (c6 nhirng cdng ty lwong co ban khdng cao ban phai nang phu cap trong dé co6
xang dé tang thém thu nhap cho ho).

B&i vi day la phu cip nén khi cé bién dong vé gia ban phai lap tirc diéu chinh. Day chi
la cach tinh chi phi xdng dau cho cac SR & thanh phé con & cac tinh sé co bién déng
hon. Hién tai phu cip xang cho cac SR & thanh phé H6 Chi Minh & khoang 300.0004 -
400.000d/thang.

Il. TAn suat tham viéng (frequency):

Trong bai viét trwédc minh cé dé cap dén cac chir F nay minh giai thich thém.

Céc clra hiéu &nh hwdng nhiéu dén hoan canh ngoai quan nhw vi tri, méi quan hé, gia
ban.... nén sé c6 sb sell out khéng déu nhau do dé tAn suét tham viéng ctia SR cho cac
ctra hiéu ciing khéng gidng nhau. Cu thé 1a c6 ctra hiéu phai tham viéng 01lan/tuan
ciing c6 ctra hiéu phai 02lan/thang v.v... tt ca déu tuy thudc sb sell out cla clra hiéu dé
ma ban va cac SR phai theo déi qua Calls Card sau doé sap xép lai tAn suat tham viéng
dé khong méat thoi gian.

Tan suét thdm viéng nay luén co bién ddng tuy theo cac chwong trinh khuyén mai hay



Hb tro 8n tap [DE CUONG CHU'ONG TRINH DAI HOC]

gidm gia nén cac chir F nay chi c6 tinh tham khao la chu yéu.

Toém lai, viéc sép xép lich thdm viéng phu thudc vao sb sell out clia clra hiéu duwoc ban
theo ddi qua Call Card (nhat ky khach hang)

Vé chiét khu: tat ca cac chi phi phuc vu cho ban hang (thadm chi ca nhirng chi phi khac
nira) déu nam trong gia ban. Tat ca cac khoan chiét khau déu phai duwoc "can dong do
dém" trén gia thanh

|. Chiét kh4u cho thi trudng

- D4y nhanh s6 sell out (sell in néu qua NPP)

- Tang cwdng lwong tién mat thu vé

- Tao thuan lgi cho sales staffs tang sb ban

- Tao thuan Igi cho viéc launching hang m&i

1/ D4y nhanh sé sell out:

C6 mét mirc chiét khiu hop ly, sé day nhanh sb ban diéu nay la hét sirc binh thudng
nhé4t 1a khi 4p dung cho cac whole sales.

Theo quy dinh hién nay thi cac chwong trinh khuyén mai khéng vwot qua 20% do vay
nén cac khoan chiét khiu sé& dao déng tir 5 - 15% tuy theo cac loai hinh kinh doanh dé
c6 khoan chi phi cho thi trwo'ng khoan tir 25 - 40%.

Thi du:

M6t thung san pham cé gia vdn (gia dén kho) 1a 65.000 dwoc dinh gia ban ra 120.000
v&i cac khoan khuyén mai va chiét khau nhw sau

- Mua 10 thang 02 (20%) : 120.000 - 20% = 100.000

- Mua 1000 thung CK 15% : 1.200 x 100.000 - 15% = 102.000.000

Nhw vay gia vén con lai la 102.000.000 : 1.200 = 85.000/thiing

V&i gia nay Céng ty van con 1ai 85.000 - 65.000 = 20.000/thung cho cac khoan chi phi
khéc.

Cac khoan chiét khau thap dan nhu 10%, 5% thi tuy thudc vao sb lwong hang dat
(phan loai khach hang & bai trwéc)

2/ Tang lurong tién mét thu vé:

Coéng no thj trvdng ludn 1a van dé hét sirc nan giai cho cac Doanh nghiép, do dé dé
khuyén khich lwong tién méat thu vé cac Doanh Nghiép luén dwa ra cac khoan CK cho
tién mat. Cy thé & cac don hang Ion thuong dwgc CK thém 1- 2% néu thanh toan bang
tien twoi.

3/ Tao thuén lgi cho Sales Staffs tédng s ban:

Céc khoan CK thuwdng gitip cho cac SR "tang thu nhap" (theo ca nghia den 1an nghia
bong). Théng thudng cac SR sé cat bét cac CK nay dé bd tui néu mudn vay ho sé phai
bao trum khéng s6t mot diém nao dé gom don hang thanh mét hau hudng duoc khoan
CK nay. Ciing c6 SR chia gia ra va ban thang gia do6 cho ctra hiéu dé tang s ban. Ban
phai can ct vao Call Card dé& quan Iy ho.
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4/ Viéc launching hang moi:

M6t mat hang méi sép dwoc tung ra trén thi trwéng, trong trudng hop da cé hang cla
ddi tha canh tranh thi viéc CK cao dé launching la can thiét. Sau khi da dinh hinh dwoc
thi phan thi cé thé cat giam no.

ll. Hoa héng cho SR:

Ban goi la CK cho cac SP minh khéng hiéu 1am nhung theo minh céch tinh hoa héng
cho SR ciing twong dbi don gian. Ban hay xem ho nhw mét KH va performance cla ho
trong thang 1a s mua ban sé& dé cé cai nhin téng thé.

Thi du:

Ban dang quan ly 18 SR & khu vwc TPHCM, méi SR trung binh ban dwoc
30.000.000/théang.

Nhuw vay performance hang thang la 30.000.000 x 18 = 540.000.000/thang. Ban c6 thé
gia gidam tir 1 - 5% cho déi ngli ctia minh. 5% cuia 540.000.000 la 27.000.000. S
27.000.000 chia cho 18 SR = 1.500.000 Ia maximum cho mét SR.




