I. QUA TRINH THIET LAP KEENH PHAN PHOI

MUC PiCH VA PHAM VI AP DUNG
Muc dich: Tim kiém va thiét 1ap kénh phan phdi mdi. Xay dung chinh sich khach hang va quan tri thong tin Khach hang

PINH NGHIA

GDTT: Giam ddc Trung tim

NVKD: Nhan vién kinh doanh

TP/PP KD: Trudng phong/phd phong kinh doanh
HDNT: Hop dong nguyén tic

1. Tim kiém va thiét 1ap kénh
phan phoi

LUU PO

A\ 4

2. Phan loai khach hang va xay
dung chinh sach ban hang

A 4

3. Xem xét va phé duyét

A 4

4. Thdng bao chinh sach ban
hang va thuc hién ky HDNT

5. Thuc hién ban hang

\4




HO tro on tap

a. THONG SO TONG HQP

[PE CUONG CHUONG TRINH PAI HQC]

Hb so khach hang

Théng so Mo td Yéu ciu
Pau vao Thong tin vé khach hang Puoc tim hiéu va danh gia
Khé nang cua khach hang Pugc tim hiéu va danh gia
Pau ra HDNT va chinh sach giao dich voi khach hang Puogc phé duyét va thuc hign

Puogc theo ddi va cap nhat

Chi tiéu danh gia

S lurgng khach hang dugc thiét lap moi so véi ké hoach bat chi tiéu theo yéu cau ctia bd phan

Qua trinh lién quan

Qua trinh trién khai

Qua trinh ban hang dy an, phan phéi

Thuc hién cac giao dich ban hang

Thuc hién giao hang cua bo phan trién khai

b. CAC BUOC THU'C HIEN

Budc 1: Tim kiém va thiét 1ap kénh phan phdi

STT Hoat dpng Sdn phim Nguwoi thuwe hién

1 Tim kiém thong tin vé nhiing khach HO so  thong tin NVKD
hang mdi thong qua moéi quan hé ctia khach hang TP/PP KD
nhan vién kinh doanh, qua giao dich véi
khach hang quen...

2 Tim hiéu va x4c nhan nhing thong tin H6 so thong tin NVKD
co ban cua khach hang vé khd ndng khach hang dugc xac TP/PP KD
thanh toan, muc do tiéu thu, d6 uy tin... = nhan
trude khi chinh thirc giao dich




HO tro on tap

[PE CUONG CHUONG TRINH PAI HQC]

Budce 2: Phan loai khach hang va xiy dung chinh sach ban hang

v6i timg ddi tugng khach hang

STT Hoat djng Sdn phim Nguwoi thwe hién
1 Phan tich, d4nh gia kha ning khach HO6 so thong tin NVKD
hang vé té@ chinh, doanh S(:), d@ trung « khach hang duoc
thanh va tiém ndng phat trien dé c6 tu  phan tich
van va chinh sach hop 1y
2 Phén loai khach hang dé c6 chinh sach Danh _sach  khach NVKD
phu hop hang tiém nang
3 Xay dung chinh sach ban hang phu hop @ Chinh sach bAn hang  TP/PP KD/ NVKD

Budce 3: Xem xét va phé duvét

chinh sach ban hang

STT Hoat dpng Sdn phim Nguwoi thuce hién
1 Ve thu tuc hanh chinh: c6 dang ky kinh  HO so khach hang GDTT
doanh,’ ma so thué2 b6 nhiém cac V’i tri, . dugc phé duyét
cac giay to Uy quyén...va nhitng giay to
lién quan khéc.
2 Vé kha nang kinh doanh: kha ning tiéu  Hd so khich hang
thu, kha nang tai chinh, do tin cdy, cac . dugc phé duyét GPTT

Budc 4: Thong bao chinh sdch ban hang va thwe hién kv HDNT




STT Hoat dong Sdn phim Nguwoi thuc hién
1  Théng bado cac chinh sidch danh cho Chinh sach ban hang TP/PP KD/
khach hang: dicu kién thanh toan, hd trg  dugc thong béo NVKD

ban hang, hd tro dao tao, cac chuong
trinh khuyén mai, gia ca...

2 Thuyc hién céc thu tuc ky HDNT Hop dong nguyén tic = GB TT/ nguoi
dugc uy quyén

Budc 5: Thue hién ban hang

STT Hoat djng Sdn phim Nguwoi thuwe hién

1 Thu thap thong tin vé hd so khach hang  Hb so khach hang NVKD
theo quy dinh cua cong ty va cap nhat
thong tin vao bang danh sich khach
hang chung cua bo phan

2 Thyc hién trién khai cong viéc ban hang = Hb so giao dich NVKD

QUA TRINH PHAN PHOI

MUC PiCH VA PHAM VI AP DUNG

Muc dich: Xac dinh cach thirc phan phdi hang hoa bang cach ban hang tryc tiép cho cac dai Iy



PINH NGHIA

NVKD: Nhéan vién kinh doanh

KTCN: Ké toan cong ng

KTHP TT/Kho: Ké toan hoa don Trung tam/Kho
NVTK: Nhan vién trién khai

\4
1. Tiép nhan va xir Iy yéu cau
khach hang

A4

2. Lap phiéu Yéu cau trién khai

A4

3. Kiém tra, giai quyét cong ng KH

A 4

4. Xuét hoa don va thuc hién giao
hang

A\ 4

P \
S Then AR1 va vir N7 ~4d0 v/ A1 AA cany



THONG SO TONG HQP
Théng so Mo ti Yéu ciu
Dau vao Yéu cau tir khach hang RO rang va phu hop voi quy dinh cta cong ty
Dau ra Yéu cau tir khach hang duoc dap tng Kip thoi, ddy du, chinh xac
Chi tiéu danh gia Doanh sd ban hang ké hoach/doanh s6 ban hang thuc hién = >= 80%
Quaé trinh lién quan Qua trinh trién khai Thuyc hién giao hang cta bd phan trién khai
Qua trinh hd tro ky thuat Thuc h~ién hd trg ky thuat, xir ly su ¢ cta bd
phén ho trg ky thuat
CAC BUOC THUC HIEN

Budc 1: Tiép nhan va xit IV yéu ciu khich hang

STT Hoat dong Sdn phim Nguwoi thue hién
1 Nhan yéu cau cua khach hang (qua hinh  Yéu cdu cua khéach NVKD




STT Hoat dpng Sdn phim Nguwoi thwe hién
thire: dién thoai, email, gap go...) hang
2 Xem xét yéu cau cua khach hang va kha Yéu cdu cua Khach NVKD

ning d4p Gmg: vé chung loai, sé lwrong, hang dugc xem xét
gia ca, phuong thirc giao hang, cac yéu

cau khac...

3 Xac dinh nguon gbc khach hang dé c6 Thong tin duge xem NVKD
chinh sach bao gia phu hop xét

4 Bao gia cho khach hang (b4do gia dinh Bao gia NVKD

ky, lap bao gia, bao truc tiép hoic qua
email, dién thoai) va xur 1y cac phan hdi
cua khach hang sau khi bao gia

5 NVKD kiém tra cong no, thong bao tinh  Nim dugc tinh trang NVKD
trang cong ng cho KH va thoi gian | cong ng KH
thanh toan...

Budce 2: Lap phiéu Yéu cau trién khai

STT Hoat dpng Sdn phim Nguwoi thuce hién

1 Lap phiéu yéu cau trién khai, ddy di va Phiéu Yéu cau trién NVKD
chinh xac cac thong tin trén phiéu va Khai
chuyén cho ké toan hoa don trung tam

2 Lap phiéu yéu cau xuat chuyén kho noi Phiéq yéu cau xuat NVKD
b6 (néu can trong truong hop Iuwu chuyén kho ndi bo
chuyén hang hoa giira céc kho)

Budce 3: Kiém tra va gidi quyét cong ng Khach hang




HO tro on tap

[PE CUONG CHUONG TRINH PAI HQC]

no. Cac truong hop ngoai 1€ KTCN co
thé quyét dinh xuat hang trong pham vi
quyén han theo quy dinh cia cong ty
hodc c6 gidm dbc trung tAm bao lanh

STT Hoat dpng Sdn phim Nguwoi thue hién
1 Kiém tra tinh trang cong ng ciia khach Tinh trang cong no KTCN
hang va ky xac nhan da kiém tra cong = Khach hang NVKD
no vao phiéu YCTK. KTHD TT
2 Giai quyét va xir 1y cong no cia khach Coéng ng khach hang NVKD
hang v&i cac khach hang ton dong céng = duoc xir 1y KTCN

Budc 4:; Xuét héa don va thwe hién giao hang

hang cho khéach hang theo yéu cau

cho khach

STT Hoat dpng Sdn phim Nguwoi thuwe hién
1 Nhan phiéu Yéu cau trién khai va viét Thong tin don hang KTHD TT
hoa don
2 Xuét hoa don tai kho Hoéa don ban hang KTHD Kho
3 Thyc hi¢én nhan hang tir kho va giao Hang hoa dugc giao NVTK

Budce 5: Theo doi va xix Iv cac van dé sau trién khai

STT

Hoat dpng

Sdn phim

Nguwoi thue hién

1

Theo d&i tinh hinh trién khaj, tinh hinh
thanh toan ctia khach hang @ hd trg khi

NVTK




STT Hoat dong Sdn phim Nguwoi thuce hién
can thiét
2 Két hop v6i cac bd phan lién quan xtr 1y Bién ban hang hoa NVTK
cac van dé khong phu hop sau trién khai  khong phu hop NVKD
(sai ma hang, sai héa don, sai chung NV HTKT

loai, s6 lugng hang, hang khong phu

hop, tinh trang thanh toan...) KTCN/ KTHD




