[DE CUONG CHUONG TRINH DAI HOC]

QUI TRINH GIAM SAT CUA SM

. INPUT:

R Chi tiéu ban hang trong ndm/qui/thang

&® Ho so ghi k¥ ning, nang luc cia ASM

&R Khu vuc phan cong

& Danh sach khach hang trong khu vuc (néu c6). Néu chua c6, ban can ¢6 mét khodng
thoi gian ban dau, chdm nhat la mét qui phdi thuce hién xong bang nay (Vira ldp danh sdch
vita ban hang)

or Tai liéu hun luyén vé k¥ ning giam sat (supervisory skills)

e® Tai liéu huén luyén vé 1ap Sales Plan.

. STEPS:
Chon khach hang trong tam
Lén lich viéng tham: di ciing ASM, di véi Srep
Huén luyén ASM va nhan vién Srep:

™R

™R

™R

® Tai hién truong
® Cac budi hop

® Gui di hoc tap trung tai cac khoa ciia Cong ty do Training Manager 1ap
™R

Kiém tra

. OUTPUT:

&R Bao cdo tong hop cua cac Srep trong khu vuc

&R B4o cdo phén tich hiéu qua ban hang

&R Béo c4o phan tich tinh hinh phat trién k§ ning nhan vién

R Sales Plan



Hb tro &n tap [DE CUONG CHU'O'NG TRINH DAI HOC]

. BIEN PHAP KIEM SOAT/KIEM TRA THU'C HIEN

Hoat dong ctia SM dugc kiém tra bang cac phuong phép sau:

® Huén luyén:

- Khi vira gia nhap Cong ty bang Qui trinh Introduction cho PGL

- Thudng xuyén 6n luyén Tai liéu huan luyén vao nhitng gio ranh (tranh thi nhimg gid
khong gap duoc khach hang VD nhu sdng sém, luc cho dgi khach hang vi khach hang di
vang)

- Huan luyén ngay tai hién trudng ctiia SM, Field Trainer, Training Manager va cic cip cao
hon.

& Danh gia chét luong viéng tham theo Qui trinh danh gia cudc viéng thim

&R Béo c4o doanh s6 ban hang/San luong ban hang so véi chi tiéu

&R Bang K& hoach dao tao nhan vién PDP

Ghi chii: cac nhan vién cip cao hon s& duoc danh gia bang LGP, s& duoc trinh bay

sau. (Chi tiét Qui trinh kiém tra néu trén xem tai liéu dinh kem)

. HUGNG DAN CHITIET

R Vé thuc chét, cong viéc cua ban ciing nhu cia ASM, nhung khac & chd ban
phai thyc hién qua nhirng nguoi gitp viéc 1a cadc ASM.

&R La mot SM, ban phai c6 tam nhin bao quat ca khu vuc dugc phan cong, huin
luyén cho ASM dé ho co thé huan luyén lai Srep.

&® Ban phai danh mét thoi gian thich dang dé lam viéc truc tiép lam guwong cho
Srep, ASM, déac biét khi ho chua giéi nhu ban mong mudn.

&® Ban phéi truc tiép dam duong mot sé khach hang, nhéat 1a khi muc tiéu doanh sb
6 thé khong dat duogc.

&R Thach thiic 16n nhét vé6i ban 13 cach dung ngudi: bé tri dung ngudi, ding viéc.

® Vé mat kiém tra: xem phan mo ta vé cong tac kiém tra cia ASM & trén.
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&® Can trao d6i thém k¥ niang Train the Trainer, Coaching Skills.

@R Vi tinh phuc tap cta Sales plan, qui trinh 1am sales plan dugc viét riéng dudi dy.



