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QUI TRINH BAN HANG CUA SREP

. INPUT
o Nhiém vu cap trén giao:
® Chi tiéu ban hang trong thang/qui
- Nhing thong tin can thu thap
- Nhiing bao cdo can ghi nhan va ndp cho cip trén
o Chién Iugc ban hang do cép trén pho bién
o Bang gia san phim
o Noi dung chuong trinh khuyén mai trong thang (néu c6)
o Thong tin vé thi truong, d6i thil canh tranh (thu thap qua cac budi hop sales)
Kho4 huan luyén Srep cua Cong ty
Kién thirc san pham
Kién thoc v& kénh phan  phdi
Kién thirc vé Cong ty
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Kién thtrc vé thi truong Nudce giai khat
- Céc cbng ty
- Bic diém thi truong duge phan cong
® K¥ nang ban hang
® Cac Form:
- Béo cao ngay
- Bao cao dac bié
- Bang danh gia k¥ nang

- Bang nhan xét thyc hién cong viéc
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. STEPS
® Chuain bi va 1&n k& hoach
& Mo dau
& Trinh bay
- DPam phan
- Giai quyét phan dbi

= Két thuc

. OuUTPUT

& Bang ty danh gia

o= Bang nhan xét cudc viéng tham cua cap trén/Field trainer

& Don dat hang cta khach hang cho dai Iy C2 hoac C3 (tuy khu vuc kinh doanh)
® Khi hé théng phan phdi duoc thay dbi trong tuong lai, Cong ty s& st dung don dit

hang.

o= Pon dit hang cho dai Iy cap 1 caa cap 2

= Bao cdo ngay

® Thé khéach hang

 Bao cao dac biét

o= Bang d& nghi/Sang kién cai tién cong viéc

o= Lich viéng tham sap t6i

® Sau qui ban hang dau tién, SREP phai 1ap mot danh sach nhimng khach

hang trong tim, dé c6 thé 1én lich theo hinh thirc PJP (Permannent Journey

Plan), nghia 1a: Puing ngay do, gio' d6 phai dén ding khach hang d6.

® Cong ty dang nghién ctru mdt qui trinh ban hang lwu dong, du kién

tung ra trong qui 4. Luc do s€ cé qui trinh riéng.

® Pé dap tng muc tidu kinh doanh, cong ty co thé ap dung mot qui

trinh dac bi¢t cia Nhom ban hang luu dong. Nhoém nay s€ thuc hién theo

mot qui trinh riéng.
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