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CHUONG 2. QUI HOACH CAC CO SO LOGISTICS KINH DOANH
THUONG MAI

2.1 CAc qui luat phat trién mang lwéi logistics kinh doanh thwong mai
2.1.1 Khdi ni¢m, vai tro ciia mang luwoi LOGISTICS KD
a. Khai niém

Mang luéi logistics kinh doanh thwong mai la tong thé cdc co sé logistics truc tiép

cung cdp hang hod va dich vu cho khdch hang, lién két véi nhau va phdt trién theo

nhitng qui ludt ciia nén kinh té va ciia qud trinh phdn phdi, van déng hang hod.

Nhu vay trong kinh doanh thwong mai, mang ludi logistics kinh doanh bao gom:

- Mang lué6i ban 1¢: Truc tiép cung cap dich vu logistics cho ngudi tiéu dung truc tiép
thong qua hanh vi thwong mai ban 1¢€.

- Mang ludi kho: Tryc tiép cung cap dich vu logistics cho khach hang mua buén thong
qua hanh vi thuong mai ban buodn.

Sy phat trién mang ludi logistics kinh doanh tuan theo nhitng qui luat ciia nén kinh té,
va né nhitng tinh qui luat phat trién dic thu: chuyén doanh hod, tip trung hoa, va hién dai
hoa.

Nhu vay, mang ludi logistics kinh doanh ban budén la mang luéi kho, mang ludi
logistics kinh doanh ban 1¢ 1a mang ludi cac clra hang ban 1é.

b. Vai tro

Mang luéi logistics kinh doanh thwong mai 1a thanh phan co ban cuia kénh logistics va
hé théng logistics tong thé va cua doanh nghiép thuong mai, tao nén dong chay phan phdi
vat chit.

- Vai tro dich vu khach hang: Cung cép dich vu khéach hang, thoa man nhu cAu mua
hang cua khach hang, dac bi¢t thoa man dich vu thoi gian. Khi tang s6 lwong va qui mod cac
co s& logistics, trinh do dich vu khach hang tang 1én.

- Vai tro chi phi: S6 lugng va qui mé mang ludi logistics kinh doanh anh huong dén
chi phi. Khi ting s6 lugng va qui mé cac co so logistics, chi phi duy trit ¢6 xu hudng ting,
con chi phi van chuyén c6 xu hudng giam (mang ludi kho) va ting (mang ludi ban 18).

Nhu viy, vai tro ciia mang lu6i logistics ban 1¢é chii yéu 1a dich vy, con ciia mang luéi
kho 1a chi phi va dich vu.

2.1.2 Cdc qui ludt phdt trién mang lwéi logistics
a. Qui luat chuyén doanh hoa
a.l. Khdi niém va tinh tdt yéu cia qui ludt
Chuyén doanh hod mang ludi logistics la qud trinh hinh thanh va phat trién cdc co so

logistics kinh doanh chuyén cung cdp dich vu logistics theo nhém, phdan nhém, loai hodc tén
hang kinh doanh nhat dinh.
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Thuc chét cia chuyén doanh hod 13 sy phan cong xi hoi trong hé thong logistics theo
thi trudng va mit hang kinh doanh nhim thoa man todt hon nhu cdu mua hang cta khach
hang va giam chi phi.

Tinh tdt yéu cia qui lugt:

- Do qua trinh chuyén mon hoa tat yéu trong toan bo nén kinh té, trong hé théng kénh
phan phdi, trong d6 c6 kénh logistics.

- Do yéu cau ning cao trinh d dich vu khach hang:

Déi v6i ban 1é: Dich vu mit hang - dam bao co ciu phong phu, ddy du vé sb lugng, va
dam bao chét luong.

Ddi v6i ban budn: dam bao sb luong, co cAu, va chat lugng; hoan chinh mat hang (bién
d6i mat hang ); ting tbc do cung Gng cho khach hang.

- Do dic tinh thuong phdm ctia hang hoa: Yéu cau hé thong logistics riéng biét dam
bao chat lwong hang hoa.

a.2.  Hinh thitc va miec do chuyén doanh hod

- Hinh thirc: Phu thudc vao cach phan loai hang hod - cach x4c dinh chudi, nhém hang
theo cong dung, khach hang, tan s6 nhu cau, gia, ....

- Mike @6 chuyén doanh: Kich thudc cua phdi thitc mat hang kinh doanh - chuyén
doanh theo chiéu rong: lién doanh, chuyén doanh nhém; chiéu dai: phan nhém,...

- Yéu cau: Phat trién duoc chiéu sau (bién thé), ddm bao nhu cau dong bo khi mua hang
ctia khach hang, dam bao chat luong hang hoa.

a.3.  Ddc diém cia chuyén doanh hod

- Uu diém: Nang cao chét lugng dich vu khach hang; chuyén mén hoa hé thong
logistics, do d6 ning cao ning suit lao dong va thiét bi, giam chi phi.

- Nhuege diém:

+ Chuyén doanh hoa chi thoa min nhu cau hang hoa & gidi han hep, do d6 dé dam bao
doanh thu kinh té, pham vi phuc vu phai rong, va do d6 ban kinh hoat dong xa anh hudng
dén trinh do dich vu khach hang vé thoi gian.

+ Chuyén doanh hoa han ché nhu cdu dong bo khi mua hang cta khach hang, do d6
giam trih d6 dich vu co ciu hang mua (dic biét trong kinh doanh ban 18).

a.d. Cdn cit dé chuyén doanh hod

- Péc diém cia nhu cau mua hang: Nhu cau dinh ky, hang ngay; nhu cau dong bo don
chiéc; nhu ciu mua theo don hang cung cép tai nha hay tai ctra hang.

- Pdc diém cia hang hod: Hang hoa (nhom) c6 nhiéu bién thé hay it; hang co dic tinh
thuong pham riéng biét hay phuc tap hay khong.

- Thi truong: Mat d6 dan s6, strc mua; sy hinh thanh cac khu vuc chuyén doanh; mang
lu6i d6i thit canh tranh.

- Mang hedi va diéu kién giao théng van tdi.
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b. Qui luat tap trung hoa mang lwoi
b.l. Khdi niém va tinh qui ludt

La qua trinh tang ty trong cdc co so logistics co qui mo on, tang truong qui mo binh
quan mang luoi logistics.

Cdc chi tiéu danh gid qui mo cua mot co so logistics: doanh s6 - doanh thu; dién tich;
s6 luong loa dong; cong suit (kho); s6 noi cong tac (ctra hang ban 1¢).

Tinh tdt yéu ciia qui lugt:

- Do ting truéng kinh té, ting truong kénh logistics, phat trién qui m6 mang luéi

- Do qua trinh tip trung hoa: tich tu, tip trung dudi cac nd lyc kinh doanh va canh
tranh.

- Do su phat trién cua khoa hoc va k¥ thuét tao moi diéu kién dé tang tdc do cung cép
dich vu khach hang.

b.2.  Ddc diém cia nhitng co s qui mé 1om

- Uu diém:

+ Nang cao trinh d6 dich vu khach hang, dac biét 1a dich vu mat hang: co cdu hang hoa
phong pht, thod man yéu cau lya chon, mua hang d@)ng bd; ¢6 nhiéu diéu kién dich vu b
sung cho khéch hang.

+ Qui md 16n c6 nhiéu diéu kién dé chuyén moén hoa va hién dai hoa nang cao trinh do
dich vu khach hang, nang cao sing suat lao dong.

+ Do doanh s6 16n ma chi phi logistics binh quan trén mot don vi doanh sb giam (tinh
kinh té nho qui mé); giam du trit va do d6 giam chi phi du trir. Piéu nay dugc thé hién theo
qui tic can bac 2:

D, = Divn

O day:

Do: Gia tri duy trir tdi wu néu tap trung du trit vao mot vi tri

D, : Gi4 tri dy trit trung binh mdi diém dy trit trong truong hop dy trit & n diém

n: S6 vi tri kho (hodc ctra hang ) trude khi tip trung

- Han ché:

Tang qui mo co thé tang ban kinh phuc vu, gidm trinh d dich vu khéach hang, gidm
hiéu luc logistics.

Tang qui md kho dong nghia véi tap trung hoa duy trir, gaim s6 lugng kho, ting chi phi
van chuyén hang hoa.

Mo rong qui md khong twong ximg véi phat trién doanh sb s& 1am ting chi phi, giam
hiéu luc kinh doanh.

b.3.  Can cit dé tdp trung hod

- Can cu vao trinh d9 tap trung thi truong: mat do, dan sb, strc mua

- Kha nang phat trién doanh sd, phat trién mat hang kinh doanh.

- Piéu kién giao thong van tai

- Kha nang tai chinh ctia doanh nghiép.
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C. Qui luat hién dai hoa

c.l. Khainiém, tinh qui ludt
La qua trinh tao nén co so vdt chdt - ky thudt logistics hién dai va trién khai cdc hoat
déng logistics theo cdc phdn phoi tién tién.

- Tinh tdt yéu:

+ Do sy phat trién ctia khoa hoc - cong nghé trong nudc va trén thé gidi.

+ Do yéu cau nang cao trinh d6 dich vu khach hang, nang cao ning suit lao dong, giam
chi phi logistics, ting kha ning canh tranh trong nén kinh té thi trudng.

c.2. Uudiém

+ Tao phuong phap cong nghé méi, d6i moi qua trinh cung cap dich vu khach hang:
hoan thién, ting tc d6 qua trinh logistics ban buén; tao diéu kién ap dung cic phuong phap
ban hang tién bo trong viéc cung cap dich vu logistics ban 1¢ (cac phuong phap ban hang
tién bd). Do vay nang cao vin minh thuong mai.

+ Nang cao ning suat lao dong logistics, giam chi phi

+ Tang kha ndng canh tranh va hi¢u qua kinh doanh
c.3.  Nhitng can cu dé hién dai hod

- Thanh tuu va diéu kién ap dung khoa hoc - k¥ thuét trong nudc va trén thé gisi.

- Kha nang phat trién doanh s, 1gi nhuan do dau tu khoa hoc - cong nghé

- Kha nang tai chinh doanh nghiép
2.1.3 Vin dé qui hoach mang lwdi logistics
a. Khai niém, vi tri ciia qui hoach mang Iw&i logistics

Oui hoach mang lidi logistics kinh doanh thiong mai la qud trinh ké hoach hod cdu
triic co s6 logistics nham trién khai hé thong logistics mot cach hidu qud.

Déi véi doanh nghiép thwong mai ban budn thi qui hoach mang ludi logistics cha yéu
1a qui hoach mang ludi kho hang hoa; con dbi voi hé thong logistics ban 1é 1a qui hoach
mang ludi ban 1€.

Nhu vay, qui hoach mang luéi logistics ciing ¢ nghia x4c dinh ciu trac thong qua do,
hang hoa sé& chay tir cac diém ngudn dén cac diém cta nhu cau.

Vi tri:

- Qui hoach mang luéi logistics 13 quyét dinh logistics ¢ tim chién luoc: ké hoach hoa
dai han. Vi tri cua quyét dinh mang ludi logistics duoc thé hién trén hinh 2.1

+ Qui hoach mang: Nham thuc hién cac muc tiéu chién lugc doanh nghiép. Bao gém
xac dinh s lugng, vi tri, qui md, mat hang kinh doanh. Muc dich: tap trung du trir va cung
cép dich vu cho khach hang thong qua mang; xac dinh trinh d¢ dich vu khéch hang. St dung
cac dir liéu téng hop va du béo dai han. Thoi han ké hoach hoa >1 nim.

+ K& hoach hoa cung g va phan phdi: Xéac dinh khdi lugng, co cdu hang hoa cho cac
co sO logistics, cho cac nguén hang; xac dinh 1o khéi luong hang mua, ban, du trit va van
chuyén. Ké hoach dugc xay dung theo thang va qui.
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+ K& hoach ho4 dong hang va thoi biéu cung tng: Gidng nhu trén, nhung cu thé cho
tirng co s& logistics. Muc tiéu: dap tng nhu cau dy bdo va muc tiéu du trit.

+ Thuyc hién thuong vu ban buén va ban 1¢: Ké hoach hoa theo ngay dé thuc hién don
hang ctia khach mua budn va trién khai ban 1¢ hang hoa ¢ cac ctra hang ban 1¢é.

+ Chuong trinh ngan han: Ké hoach hoa ngan han tim cach t6i wu hoa s dung céc
ngudn luc - ké hoach hoa hang ngay.
b. Ban chat va cac quyét dinh qui hoach mang lwéi

Vén dé thiét ké mang luéi bao gdm ca khia canh khong gian va thoi gian

Khia canh khong gian gin lién véi viée bd tri mit bang cac co s& vét chit nhu nha kho,
cua hang ban Ié. S6 lugng, qui mo, va vi tri co s¢ logistics dugc xac dinh béng cach can dbi
giita yéu cau dich vu khach hang va nhitng van dé tiép theo vé mat dia 1y: chi phi mua hang;
chi phi dam béo du trir; chi phi bao quan; chi phi van chuyén.

TAan s6 ké hoach hoa Hoat dong logistics
L Qui hoach <
Hang nam mang ludi
Ké hoach phan phéi

Hang qui, thang

tong thé <
Co s6 dit licu
| - Ké hoach hién tai
o K& hoach hod dong - Tinh trang hién tai
Hang thang, tuan hang < »| - Két quatruoc day
- HO so dir liéu chu yéu
Thuc hién
Hang ngay thuong vu <

A 4

Céc chuong trinh
Hang ngay ngan han <

Hinh 2.1:  H@ thong cac quyét dinh logistics
Vén dé thoi gian trong hoach dinh mang lu6i 1a kha ning mang lu6i dam bao hang hoa
dé dap g cac muc tiéu dich vu khach hang: kha ning hang hoa c6 thé duoc ban théng qua
thoi gian dap ung don dat hang hoic thong qua viéc duy tri du trit tiép can khong gian vai
khach hang. Viéc can ddi chi phi von, chi phi phan phdi (thuc hién don dat hang), chi phi
van tai trong khi phai dap ing cac muc ti€u dich vu khach hang doi hdi la: hang hod chay
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qua mang lu6i nhu thé nao. Cac quyét dinh theo thoi gian ciing anh hudéng dén viée bd tri co
sO logistics.
C. Céc quyét dinh trong qui hoach

Bao gém: Co s¢ logistics nao s€ dugce sir dung; bao nhi€u; chung sé dugc bd tri & dau;
hang hoa va khach hang nao s€ dugc ¢6 dinh véi ching; Dich vy van tai nao s€ dugc su
dung gitta chung; va cac co s& logistics ndy s& duoc cung tmg nhu thé nao.

2.2 Qui hoach mang lwéi kho hang hoa
2.2.1 Churc nang va cdc loai kho hang hod

a. Chtrec nang kho hang hoa

Kho hang hoa 1a loai hinh co s& logistics, thuc hién viéc du trit va bdo quan hang hoa
nham cung ung hang hoa cho khach hang véi trinh d6 dich vu cao nhat va chi phi thap nhat.

Nhu vay, kho hang hoa thyc hién 2 chitc nang co ban: churc ndng loi ich kinh té va
chtrc ndng dich vu.
a.l. Chirc nang loi ich kinh té

Loi ich kinh té cta kho khi ma toan bd chi phi logistics truc tiép giam xudng nho st
dung hé théng kho. Cac loi ich kinh té co ban cua kho bao gom: giam chi phi nho tap trung,
tiép tuc qua trinh san xuat, va dam bao cho qué trinh san xuat dién ra lién tyc.

% Loi ich nho tap trung van chuyén

Giira san xuét va tiéu ding con co su cach biét vé khong gian, do d6 mubn giam chi phi
trong van chuyén hang ho4 thi phai tao 14p nhitng 16 hang 16n dé van chuyén, tic 13 phai tap
trung van chuyén. Nho ¢6 kho ma c6 thé tap trung van chuyén trong nhitng diéu kién sau:

- Tap trung thu nhan hang hoa san xuat phan tan vao kho, tao 1ap 16 hang 16n dé van
chuyén. Kiéu tap trung nay dugc thé hién trén hinh 2.2

Ngudn hiang A
. s Khéch hang
- > Kho thu nhan > A B C
Nguon hang B
Nguén hang C

Hinh 2.2:  Kho tip trung thu nhin va vin chuyén
- Tap trung van chuyén 16 hang 16n & khoang cach 16n tir nguén hang dén kho dit ¢ vi
tri phan phdi, sau d6 cung ung 16 hang nhé véi khoang cach nho cho khach hang phan tan.
Kiéu nay duoc thé hién trén hinh 2.3

Khach hang A
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Ngudn hang Kho phan phdi

A

Khéch hang B

Y

v

Khéch hang C

Hinh 2.3:  Kho tip trung van chuyén va phén phdi

- Tap trung thu nhan, vin chuyén, va phan phéi (Hinh 2.4)

¢ Loi ich nho du trit thoi vu

Kho dy trit thoi vu do d6 dam bao cho qua trinh san xut duoc lién tuc tiét kiém dugce
vbn dau tu va lao dong.

% Loi ich nho tiép tuc qua trinh san xuat

Mot sé cong doan cua qua trinh san xuat cé thé duoc tién hanh trong kho (nhu dong
g0i, gan nhin hiéu,...) do d6 co6 thé nang cao ning suat ciia toan bo qua trinh san xuat, ting
cuong hi¢u lyc ctuia bao go6i va nhan hi¢u hang hoa.

Ngudn hang A Khach hang A

Nguon hang B Kho thu > Khohehan »  Khéch hang B
nhan phot

Nguén hang C Khéch hang C

Hinh 2.4:  Kho tip trung thu nhén, vin chuyén va phan phoi

b. Chuirc nang loi ich dich vu

Bao gém cac loi ich dich vu co ban sau:
b.l. Duw trit tai chd

Viéc su dung céc loai hinh kho tiép can thi truong muc ti€u s€ ddm bao cung trng hang
hoa cho khach hang véi thoi gian it nhat, dong thoi cung cip 16 hang tron b cho khach
hang.
b.2.  Téng hop 16 hang

Céc kho dat ¢ vi tri thi trudng muc tiéu s€ téng hop cac 16 hang tur nhiéu nguén va cung
cap 16 hang tong hop cho khach hang, thoa man nhu cau dich vu khach hang vé mat hang.
b.3. Phoi hop van tai

Phéi hop van chuyén hang hoa dén kho dé tap trung dy trit hang hoa theo dac diém cu
thé ctia khach hang.



[PE CIBONG CHUONG TRINH PAI HOC]

b.4.  Loiich tiép thi
2.2.2 Cac loai kho hang hoad

Co thé phan loai kho theo mot s6 tiéu thuc sau:
a. Phan loai theo déi twong phuc vu
a.l. Kho dinh huong thi truong

Kho dép tng yéu cau cua khach hang trén thi truong muc tiéu. Loai hinh kho niy con
dugc goi 1a kho phan phdi hay kho cung tmg. Kho nay c6 chirc ning chu yéu 1a dich vu
khach hang: tong hop cac 16 hang va cung Gmg thoa mén cac nhu ciu cua khach hang. V&
mit dia 1y, kho gan khach hang dé tip trung van chuyén 16 hang 16n, cu ly dai tir nha may
két hop cung trng 16 hang nhé tir kho cho khach hang. Pham vi hoat dong cua kho dinh vi thi
truong can ¢t vao yéu cau toc do cung g, qui mé don hang trung binh, chi phi/don vi cung
ung. Ca trong kinh doanh ban budn va ban 1¢ déu sir dung kho dinh vi thi truong.
a.2.  Kho dinh hieéng nguon hang

Kho ¢6 vi tri & cac khu vuc san xuat, dap ing cac yéu cdu cua cac nha san xuat va do
d6 churc nang chu yéu 1a chirc nang loi ich kinh té: thu nhan va tap trung van chuyén, tiép tuc
qua trinh san xuat va du trit thoi vu.
a.3.  Kho dinh huong trung gian

Kho dap (mg yéu cau cta qua trinh van dong hang hoa, thuc hién cac chirc niang loi ich
kinh té 13 cha yéu: du trir hang ho4, chuyén tai hang hoa giita cac loai phwong tién vén tai.
Kho dinh hudng trung gian gom 2 loai: kho du trit va kho trung chuyén.
b. Phan loai theo quyén s& hivu va s dung
b.1. Kho dung riéng

Kho dung riéng thudc quyén s¢ hitu va sir dung cia riéng timg doanh nghiép (thuong
mai ) ¢6 quyén so hitu hang hod du trit va bao quan tai kho. Loai hinh kho nay thich hop voi
nhitng doanh nghiép c6 kha ning vé ngudn luc tai chinh, dong thoi cac loai hinh kho khac
khong dap Gmg yéu cau du trit, bio quan hang va cung tmg hoa ctia doanh nghiép (vi tri qua
xa, diéu kién thiét ké va thiét bi khong phu hop).

Loi ich chil yéu ciia kho dung riéng kha ning kiém soat, tinh linh hoat nghiép vu, va
cac loi ich vo hinh khac.

Tuy nhién néu ding kho dung riéng thi chi phi hé thong logistics s& ting, va tinh linh
hoat vi tri khong ddm bao khi doanh nghi€p mé rong thi trudng muc tiéu.
b.2.  Kho dung chung

Trong diéu kién nén kinh té thi truong, kho ding chung dugc st dung phd bién. Khac
v6i kho dung riéng, kho dung chung hoat dong nhu mot don vi kinh doanh ddc 1ap cung cap
mot loat cac dich vu nhu du trit, bdo quan, va van chuyén trén co sO tien thu lao ¢d dinh
hodc bién d6i. Kho dung chung cung cp cac dich vu tiéu chuan cho moi khach hang.

Kho diing chung dem lai loi ich linh hoat vé tai chinh va loi ich kinh té. Ching c6 qui
mo nghi¢p vu va trinh do quan tri chuyén mon rong 16n hon, baéi 1€ kho 1a don vi kinh doanh
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co ban. Diéu nay c6 nghia, cac nha quan tri kho dung chung nim dwgc nhiing rui ro vé hoat
d6ng kho va hoat dong dé chiém loi thé cac co hoi thi truong.

Theo quan diém tai chinh, kho ding chung c6 thé c6 chi phi bién d6i thip hon kho
dung riéng. Chi phi nay thap hon c6 thé 1a do tinh kinh t& nho qui mé, ning suat cao hon.
Kho dung chung ciing ¢6 chi phi von thip hon. Néu nhu hiéu lyc quan tri dugc diéu chinh
phu hop véi loi nhuan trén dau tu (ROI) thi viéc sir dung kho diing chung c6 thé tang dang
ké 1gi nhuén cua doanh nghiép.

Kho dung chung c6 thé cung cap tinh linh hoat ¢ chd, n6 dé thay dbi vi tri, qui md, va
s6 luong kho, cho phép doanh nghiép dap tng nhanh véi ngudn hang, khach hang, va nhu
cau thoi vu.

Do kho dung chung du trit va bao quan hang hoa cho moi khach hang nén c6 qui mé
ludn luén 16m va do d6 dem lai loi thé chi phi thip nho qui mé.

Nhiéu doanh nghiép 16n sir dung kho dung chung cho hoat dong logistics do chung
cung cép nhiéu dich vu va c6 tinh linh hoat cao.

b.3.  Kho hop tac (lién hop sir dung)

Do cé4c doanh nghiép cing goép von dau tu xay dung. Phan phdi dién tich sir dung theo
ty 16 von dau tu. Pic diém: tiét kiém von xdy dung do tip trung xay dung; co thé tap trung
quan 1y; c6 diéu kién str dung hop 1y dién tich kho va hién dai ho4 cong nghé kho.

c. Phan theo diéu kién thiét ké, thiét bi
c.l. Kho thong thuong

Co dic diém thiét ké, kién tric xay dung va thiét bi thuc hién qua trinh cong nghé
trong diéu kién binh thuong.
c.2. Kho dac biét

C6 dac diém thiét ké - kién triic xay dung va thiét bi riéng biét dé bao quan nhitng hang
ho4 dich biét do tinh chat thuong pham va yéu ciu cua qua trinh van dong hang hoa (kho
lanh, kho dong vat song)

d. Phan theo dac diém kién tric

d.1. Khokin

C6 kha nang ngan cach moi truong bado quan voi moi truong ngoai kho; chu dong duy
tri ché do bao quan, it chju anh hudng cia cac thong sé moi truong bén ngoai.
d.2. Kho nita kin

Chi c6 thé che mua, nang cho hang hoa, khong co cac két cdu (tudng) ngin cach véi
moi truong ngoai kho.
d.3.  Kho I¢ thién (bdi chira hang)

Chi 1a céac bai tap trung du trir nhiing hang hoa it hodc khong bi &nh hudng bdi nhitng
thay doi ctia khi hau, thoi tiét.
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e. Phan theo mat hang bao quan
el. Kho tong hop

C6 trinh d6 tap trung hod va chuyén mon hoa cao. Kho bao quan nhiéu loai hang hoa
theo céc khu kho va nha kho chuyén mén hoa.
e.2.  Kho chuyén nghiép

Chuyén bao quan mot nhém hang, phan nhom hang va loai hang nhat dinh.
e.3.  Kho hén hop

C6 trinh d6 tap trung hoa va chuyén mén hoa thip nhat. Kho bao quan nhiéu loai hang
hoa trong mot khu kho hodc nha kho.
2.2.3 Noi dung qui hoach mang lwoi kho hang hod
a. Céc nhan t6 anh hwdng dén qui hoach mang lwéi kho

C6 nhiéu nhén t6 4nh huéng, nhung nhitng nhén té sau 14 co ban: thi truong muc tiéu;
didu kién giao thong van tai; sw phan bd cua ngudn hang; qui hoach phat trién mang ludi
kho dung chung.
a.l. Nhdn to thi truong muc tiéu

- Qua trinh phat trién thi truong ctia doanh nghiép: ting sé diém nhu cau, ting qui mo
va co c4u nhu cau

- Tang truong qui md va co ciu nhu ciu trén thi trudng muc tiéu

- Nhu ciu vé dich vu logistics cua khach hang: dich vu mat hang, thoi gian, dia
diém,....

Nhan tb thi truong muc ti€u anh huong dén viéc xac dinh co ciu, sb luong va vi tri
phan b kho hang hoa.
a.2.  Nhdn t6 diéu kién giao théng van tai

- Mang luéi céc con duong giao thong:

- Su phat trién cac loai phwong tién van tai

- Cudc phi van chuyén: Phai xem xét xu hudng chuyén dich chi phi véan tai khi xac
dinh dia diém phan bd giita ngudn va thi truong. Néu xu hudng giam thi nén dat vi tri phan
bb ¢ ngay khu vuc nhu cau thi trudng. Nhan t6 nay co thé dugc thé hién trén hinh 2.5.

X Téng chi phi y
Chi phi { Chi phi
. , bao quan
bao quan
S Mi
Ngudn hang Thi fruong
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Hinh 2.5:  Chuyén dich chi phi vin chuyén diy vi tri
phén bé dén ngudn hang hoic thj trueong

biéu kién giao thong van tai anh huong dén vi tri phan bd mang ludi kho, dén viéc xac
dinh s6 luong kho do tdc d6 van chuyén ting c6 thé giam yéu cau sb lugng kho ma van dam
bao dich vu thot gian cung trng hang hoa cho khach hang.
a.3.  Nhdn té nguon hang

- S6 lwong va qui md va co cdu ngudn hang cung tmg cho thi truong muc tiéu

- Vi tri phan bd ngudn hang ca vé dia diém va khoang cach

Nhan td nguén hang anh hudng dén sb lugng, qui mo va dia diém phan bd kho, dic
biét 1a kho dinh huéng ngudn hang (kho thu nhan)
a.4.  Nhan té6 mang lwéi kho

- Su phat trién mang luoi kho ca vé s luong, co cAu va vi tri phan bd, dic biét 1a cac
loai hinh kho dung chung va hop dong (kho lién hop )

Nhan t6 nay anh huong dén viéc xac dinh co ciu kho theo dic trung quyén sé hitu.
b. Xac dinh co' ciu kho
b.l.  Xdc dinh loai hinh kho theo kénh logistics

Trén co s& vi tri phan bd cua thi truong muc tiéu (cic diém khach hang ) va ngudn
hang, két hop voi cac yéu td khac nhu diéu kién giao thong van tai, ...ma doanh nghiép quyét
dinh kénh logistics hop 1y. Kénh logistics cua doanh nghi¢p 1a tap hop cac loai hinh kho ma
hang hoa s& van dong qua dé cung tng cho khach hang muc tiéu ciia doanh nghiép.

Nhu vay, kénh logistics ctia doanh nghiép co thé 1a kénh tryc tiép, kénh mot cap, kénh
hai hodc ba cip dugc thé hién trén hinh 2.6

AN )

| L)
1
A: Kénh logistics truc tiép; B: Kénh logistics nhiéu cap (1, 2, 3 cip)
A Kho ngudn hang; Q: Co s¢ logistics khach hang (kho hoac ctra hang )
: Hé thdng kho doanh nghiép

<+

Y
Y

Hinh 2.6:  Cac loai kénh logistics ctia doanh nghiép
Vi¢c xac dinh kénh logistics, c6 nghia xac dinh ) lugng cac loai hinh kho tuy thudc
vao két qua phan tich chi phi logistics va dam bao dich vu khach hang. Trong trudng hop
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kénh logistics truc tiép, hang hoa duoc cung tng cho khach hang khéng qua bat ky loai hinh
kho trung gian nao cua doanh nghiép. Piéu kién str dung kénh truc tiép:

-Khéng lam giam trinh d dich vu khdch hang: S6 luong, co cAu, dic diém hang hod;
thoi gian cung tng hang hoa phai dap tng yéu cau cua khach hang. Piéu nay ciing c6 nghia:
16 hang mua phai phul hop véi 16 hang ban-qui mé 16 hang khong qua 16n, co cau don gian,
hang hoéd khong phai qua khau td chirc mat hang thuong mai; cy ly van chuyén ngén, diéu
kién van chuyén khong phirc tap-khong phai chuyén tai qua nhiéu phuong tién; thoi gian
thue hién don dit hang mua cua ngudn hang nhanh, dép tng yéu cau thoi gian cung Ung
hang hoa cho khach hang;

-Téng chi phi logistics phdi gidm: chi phi dy trix(dy trit trén duong) va cudc phi van tai
chuyén thang nho hon chi phi du trir (dy trit trén duong va kho) va cude phi van tai (van
chuyén dén kho va tir kho cung mg cho khach hang ). Piéu nay ciing c6 nghia: qui mé 16
hang van chuyén thang phai di1 16n, diéu kién giao thong van tai phai thuan tién.

Nhu viy, kénh logistics truec tiép thich vmg véi muc tiéu dinh hwéng chi phi chir khéng
phdi dich vy, va trong diéu kién kinh té thi truong phat trién véi sw canh tranh dich vu gay
gdt, né it dwoc sir dung.

Khi khong dam bao diéu kién str dung kénh truc tiép, doanh nghiép phai sir dung kénh
trung gian. Kénh trung gian c6 thé 1, 2, 3 cép tuy thudc vao nhiéu nhan td, nhung phai dam
bao yéu cau dich vu va chi phi logistics. Trong diéu kién nén kinh té thi trudng tap trung va
chuyén moén ho4, kénh logistics gian tiép c6 nhiéu vu thé vi n6 dam bao thoa méan tot nhat
nhu cau dich vu ctia khach hang véi chi phi thap.

Theo quan diém chi phi thdp nhat, viéc bd sung thém mat loai hinh kho vao trong kénh
logistics 14 hop 1y néu thoa man diéu kién sau:

ZPN+T AW, + L <SP 4T,

X

O day:

P, : chi phi xr 1y 16 hang 16n (kho thu nhan- dinh huéng nguén hang)

T, chi phi van chuyén 16 hang 16n (tir kho thu nhan dén kho phan phéi)

WX chi phi kho 16 hang nho (kho phan phdi)

L, : chi ph1 cung tng 16 hang nho (tir kho phan phdi dén khach hang)

N _: Ty s 16 hang nho /16 hang 16n

P.: chi phi xtr 1y 16 hang nho

T, chi phi van chuyén truc tiép 16 hang nho

Do hang hoa dy trir trong mang luéi kho duge phan bb hop 1y nén dam bao thoa méan
nhu cau ctia khach hang ca vé s6 luong, chat lwong, co ciu...dong thoi cung (mg nhanh va 6n
dinh hang ho4 cho khéach hang.

Trong kénh logistics gian tiép, mang ludi kho dugc phan bb hop 1y s& phat huy tinh
kinh t& nho qui mé trong van chuyén va do d6 giam duoc chi phi van chuyén. Chinh vi vy,
xéac dinh mot kénh logistics hop 1y phai gan lién véi viéc qui hoach mang luéi kho hop 1y.
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b.2.  Co cdu kho theo ddc trung sé hitu

C6 nghia xac dinh ty 1€ du trit hang hoa theo cac loai hinh kho dung riéng, kho dung
chung, va kho hop ddng.

Pé quyét dinh str dung kho dung riéng hodc kho thué (kho ding chung, kho hop dong)
can phai xac dinh ngudng duy trir kho dung riéng. Khi du trit cua doanh nghiép vuot qua
ngudng thi sir dung kho thué. M6 hinh phdi hop sir dung kho dung riéng va thué duoc thé
hién trén hinh

Du trit

Ngudng dy trir /

Str dung kho thué

Str dung kho riéng

Céc thang trong nam
Hinh 2.7:  Phéi hop st dung kho dung riéng va thué
Viéc lya chon loai hinh kho cling phu thudc vao cac nhan t6 thé hién trén bang 2.1:
b.3.  Co cdu kho theo mdt hang
Cin ¢t vao yéu cau dich vu mat hang kinh doanh ctia khach hang, phéi thirc mat hang
kinh doanh ctia doanh nghi¢p va trinh d¢ chuyén doanh hod mang luéi kho thué, doanh

nghiép xac dinh co cdu kho chuyén doanh, hdn hop, hodc chuyén doanh rong (theo nhém
hang)

Bang 2.1: Cac nhan t6 dinh hwéng lwa chon loai hinh kho

Lua chon loa}i hinh kho
Riéng Hop dong Dung chung

Yéu cau st dung

Yéu cau marketing

Yéu ciu to chirc 16 hang
Yéu cau linh hoat nghiép vu
Yéu cau linh hoat vi tri
Tinh kinh t& nhd qui mé

P
<«

v

A

vy
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C. Xac dinh sé lwong kho

Sb luong kho, dic biét sé luong kho dinh hudng khach hang (kho phan phbi) c6 anh
huong 16n dén trinh d6 dich vu khach hang va chi phi cta hé théng logistics. Thong thudng
khi tang sb lugng kho, trinh do dich vy khach hang ting do giam dugc khoang cach van
chuyén, va do d6 giam thoi gian thuc hién don dat hang ciia khach hang. Tuy nhién, khi tang
sO luong kho vuot qué gidi han nhat dinh thi chi phi logistics s& tang (chi phi du trit va van
chuyén ).

Do viy, viéc xac dinh sé lwong kho cling c6 nghia 13 xac dinh céc trung tAim cung (mg
hang hoa cho khéach hang dam bao muc ti€u trinh dg dich vu khéach hang va chi phi. Viéc xac
dinh cac trung tim nay phu thudc vao sé luong va qui moé khach hang, mtrc d6 tap trung hay
phan tan cta khach hang, khoang cach giira cac khach hang, tuy thudc vao diéu kién giao
thong vén tai (sd luong cac trung tAm phan phdi s& giam khi cai thién tbc do van chuyén
hang hoa).

d. Xac dinh vi tri phan bd kho
d.1.  Cdc nhén té anh huéng

Viéc xac dinh vi tri phan bd kho phai trén co s& phan tich cac nhan td anh huong, bao
gom:

- Lyc lwong dinh hwéng: Xac dinh vi tri phan bd thuong dugce quyét dinh bai mot nhan
t6 quan trong hon cac nhan t6 khac. Trong truong hop xac dinh vi tri kho, nhan té kinh té
(tiét kiém chi phi) thudng 14 noi troi.

- 86 heong kho can phdn bé: Phan bd mot kho khac v6i phan bd nhiéu kho. Néu chi
phan bd mot kho, c6 thé gidm duogc viéc nghién ctru canh tranh, phan chia nhu cau ddi véi
cac kho, nghién ctru anh hudng cua tap trung du trir va chi phi kho, trong d6 chi phi van
chuyén 1a vin dé nghién ctu chil yéu. S luong kho quyét dinh viéc ap dung cac phuong
phép dinh vi va su phtrc tap cua qua trinh tinh toén.

- Lwra chon phwong phdp phén bo:

C6 hai loai phuong phap phan bd: phuong phap lién tuc - tham do moi vi tri ¢6 thé mot
cach lién tuctheo khong gian va chon ra mot vi tri t6t nhét; loai phuong phap phan biét -
phuong phép duoc lya chon tir mot danh muyc cac phuong phap va tién hanh chon trude mot
cach hop 1y. Loai sau thuong sir dung phd bién, dic biét khi phan bd nhiéu co s6.

- Muee do tap hop dir liéu:

Mirc d6 tap hop dir liéu anh huong dén viée lva chon cac phuong phap phan tich, trai
lai, cac phuong phap phén tich lai yéu cau mirc d6 tap hop dit liéu thich hop.

- Tam thoi gian:

Nhan t6 nay lién quan dén lya chon phuong phap: phuong phap thdng ké hay dong
thai.

- Xu hwéng gid thué dia diém

- Cudc phi van tai
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Phai xem xét xu huéng chuyén dich chi phi vén tai khi x4c dinh dja diém phan bd giira
ngudn va thi truong. Néu xu huéng giam thi nén dit vi tri phan bd & ngay khu vuc nhu cau
thi truong.

d.2. Cdc phwong phap xdc dinh vi tri kho

C6 nhiéu phuong phép tuy thudc sé luong kho. C6 phuong phap dinh vi mot kho va
dinh vi nhiéu kho. O day chiing ta s& nghién ctru phuong phap dinh vi mot kho trén co s ap
dung cac m6 hinh toan. M6 hinh phd bién mét kho 1a mé hinh trung tdm strc hat chuén xéac-
mo hinh théng ké lién tyc.

M6 hinh nay dugc thé hién dudi dang biéu thirc toan hoc nhu sau:

MinF, = 2.virid; 1)

O day: F,: Tong chi phi van chuyén

vi: Qui mé ¢ diém i

ri: Cudc phi van chuyén d6i voi diém i

di: Khoang cach tir vi tri phan bd kho dén diém i

Vi tri kho dugc tim théy b:;ing cach giai 2 phuong trinh toa do vi tri - toa do trung tam
strc hut chuan xéc:

2vrx/d
Vi /d;
Zv -y /d,
d.vin/d;

X, Y : Toa do kho dugc phan bd

Xi, Vi: Toa d6 ctia ngudn va diém nhu cau (khach hang)
di: Khoang cach, dugc tinh nhu sau:

d, = K|x - XF (v, -] @

K: Hé s6 qui ddi don vi khoan céch theo toa do sang don vi thuc té
Cdc bude tién hanh theo mé hinh nay nhw sau:
1- Xac dinh cac diém toa d6 X, Y cung v6i qui md va cude phi van chuyén cho mdi

(2)

©)

diém nguon va diém nhu cau.
2- Xac dinh gan ding vi tri ban du theo cong thirc (2) va (3) bang cach bo thong sd
khoang cach d;, ttc la:

VI i X Y— _ Zivi I Yi

Zivi d o Vit

3- Su dung X o Va Y_O tir bude 2, tinh d; - nhan tb k chua can st dung

4- DBua d; vao phuong trinh (2) va (3), giai phuong trinh dé stra doi toa do
5- Tinh lai d; trén co so toa dd X, Y da chinh ly

6- Lam lai bu6c 4 va 5 cho dénkhi X vaY khong bién ddi

Xo = (5)
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7- Tinh tong chi phi ddi vé6i vi tri tdi wu theo phuong trinh (1)
C6 2 ngudn hang cung cdp hang hoa cho 1 kho cung tng cho 3 trung tim nhu ciu.
Phén b khong gian ctia ngudn hang va thi truong nhu sau:

“ 2\ a

Toa do doc
<]

(@)}
l)/

\|
4
3 @)
2 2
v 1

0 1 2 3 4 5 6 7 8 9 10

v

Thang: 1=10Km ) X Toa d0 ngang

San pham A duoc cung cip tir N; va san pham B tir Ny; cac san pham nay dugc tiép tuc
cung cép cho thi truong. Piém toa do, qui méd va cude phi van chuyén duge tom tit & bang
Sau:

2 San pham Tl?rrclri klcli(i)l Cude ph»i Toado
biém —é)L chu égn v van chuyén
_(Iy)—l ($/km) X Yi
1 N, A 2.000 0,05 3 8
2 N, B 3.000 0,05 8 2
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3 M, A&B 2.500 0,075 2 5
4 M, A&B 1.000 0,075 6 4
5 M; A&B 1.500 0,075 8 8

St dung phuong trinh (4) va (5), tim vi tri ban dau (gan ding) cua kho. Viéc tinh toan

duoc thuc hién theo bang sau:

X Yi Vi i Vil ViliXi ViliYi

3 8 2.000 0,05 100,00 300,00 800,00

8 2 3.000 0,05 150,00 1.200,00 300,00

2 5 2.500 0,075 187,50 375,00 937,00

6 4 1.000 0,075 75,00 450,00 300,00

8 8 1.500 0,075 112,50 960,00 900,00

625,00 3.225,00 3.237,50

O > WN =

Tacé: X =3.225,00/625,00 = 5,16
Y =3.237,50/625,00 = 5,18
Céc toa do nay xac dinh vi tri cta kho. Tong chi phi van chuyén tuong ung véi vi tri
nay dugc xac dinh & bang sau:

I:vi
I Xi Vi A [ di (km) (4)X(5)X(6)
1 3 8 2.000 0,05 35,52 3.552
2 8 2 3.000 0,05 42,63 6.395
3 2 5 2.500 0,075 31,65 5.935
4 6 4 1.000 0,075 14,48 1.086
5 8 8 1500 0,075 40,02 4.503

21471

Tiép tuc str dung giai phap trung tdm sttc hat nhu ban ddu ¢ phuong trinh (1) va (2).
Toa d6 vi tri dbi véi 1an ldp dau c6 thé tim thay bang cach giai phuong trinh & dang bang
Sau:

viri/di

i Vil ViliX; ViliYi d; (6)=(2)/(5 ViliXi/d; Viriyild

(2) 3 4) (5) ) (N=R)/(5) (B)=(4)/()
1 100,00 300,00 800,00 35,52 2,815 8,446 22,523
2 150,00 1.200,00 300,00 42,63 3,519 28,149 7,037
3 187,50 375,00 937,50 31,65 5,924 11,848 29,621
4 75,00 450,00 300,00 14,48 5,180 31,077 20,718
5 112,50 900,00 900,00 40,02 2,811 22,489 22,489

20,249 102,009 102,388
Toa d6 vi tri kho 1an 2 tinh dugc la:
X =102,009/20,249 = 5,038
Y =102,388/20,249 = 5,056
Va tong chi phi: 21.431 $
St dung chuong trinh phan mém trong may tinh, c6 thé tinh dén 100 lan nhéc lai
va cho két qua sau:
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'li; Toadd X  Toadd VY Téng chi phi
0 5,160 5,180 21.471,00
1 5,038 5,056 21.431,22
2 4,990 5,031 21.427,11
3 4,966 5,032 21.426,14
4 4,951 5,037 21.425,49
5 4,940 5,042 21.425 44
6 4,932 5,046 21.425,30
7 4,927 5,049 21.425,23
8 4,922 5,051 21.425,19
9 4,919 5,053 21.425,17
10 4,917 5,054 21.42515
11 4,015 5,055 21.425,14

100 4,910 5,058 21.42514

MO hinh nday c6 mot soé thira nhin don gidan nhu sau:

1- Qui mé nhu cau ludn duge coi 1a tip trung & mot diém. Nhung trong thyc té, ching
duoc hinh thanh tir nhidu diém khach hang phan tan trén pham vi rong. Trung tam strc hut
thi truong thuong dung 13 cum nhu cdu. Do d6 c6 thé gy nén mét sb sai s6 khi tinh chi phi

vén chuyén.

2- M6 hinh dinh vi vé co ban xac dinh vi tri trén co so chi phi bién doi. Chung khong
phan biét sy khac nhau trong chi phi vén xay dung kho & cac vi tri khac nhau va nhimng chi
phi khac nhu lao dong, chi phi dam bao du trit, va nhiing loi ich tuong Gng vdi qué trinh
hoat dong cua cac kho ¢ nhirng vi tri khac nhau.

3- Tong chi phi van chuyén thudng dugc coi 1a ting theo khoang cach. Tuy nhién,
trong thyc té gia cude van chuyén lai bién doi theo khoang cach.

4- Hanh trinh theo duong thang thuong dugce xac dinh giira cac co so logistics. Piéu
nay kém chinh xac trong thuc té

5- M6 hinh nay khong nang dong, c6 nghia chung khong xac dinh gidi phap anh hudng
dén nhitng bién doi vé doanh thu va chi phi trong twong lai.

2.3 QUI HOACH MANG LU0l BAN LE
2.3.1 Churc nang va cdc loai hinh ban lé

a. Chirc nang
Loai hinh kinh doanh ban 1¢ 1a tap hgp nhiing co s& ban 1¢ cung ting cho khach hang
phéi thirc hang hod va trinh d¢ dich vu khach hang nhu nhau.
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Nhu vay, chitc nang co ban cua céac loai hinh ban 1¢ 1a dich vu khéach hang - nguoi tiéu
dung.

b. Cac loai hinh kinh doanh thwong mai ban 1é

Céc loai hinh kinh doanh thuwong mai ban 1¢ kha phong pha. Co thé tap hop cac loai
hinh nay theo mét sé tiéu thirc nhu sau.

b.l.  Can cik vao dic trung giao tiép va vi tri ban hang

Bao gdm hai loai hinh co ban: ban hang qua cira hang va ban hang khong qua cta
hang.

% Loai hinh ban hang qua ctra hang

Day 12 loai hinh ban 1é pho bién nhat & nudc ta hién nay ciing nhu & mot sé nudc khac.
Loai hinh nay c6 rat nhiéu loai phong phii ca vé phdi thirc hang hoa va dich vu khach hang.
Dic trung co ban ciia cac loai hinh nay 1a khi mua hang, khach hang phai dén tan cira hang
dé tién hanh cac giao tiép mua ban, do d6 khach hang phai mat nhiéu thoi gian va st luc dé
mua hang.

++ Loai hinh ban hang khdng qua ctra hang

Loai hinh niy ngdy cang phét trién ¢ trén thé gidi cling nhu & nudc ta. S¢ di nhu vay la
vi, ban 1€ khong ctra hang dem lai cho khach hang sy thuan tién trong viéc lya chon va mua
hang ¢ nhitng noi ho thich. Ban 1¢ khong ctra hang c¢6 thé bao gém dich vu ¢4 nhan cao dugc
cung cap boi ngudi ban trong giao tiép ddi mat véi khach hang. Trong da s cac trudng hop,
hang hoa dugc cung cap dén vi tri do khach hang xac dinh. Thuong thi hang hoa dugc cung
ng dén tan nha khach hang. Tuy nhién, cic thuong vu ban 1¢ khong ctra hang thuong dién
ra noi lam viéc hodc & nha. Loi ich nay cta ban 1¢ khong cira hang thu hut nhiing ngudi tiét
kiém thoi gian va nhimng khach hang khong thé dé dang di dén cira hang.

Tuy ban 1é khong cira hang cung cip mot s 1oi ich doc ddo hon ban 1¢ trong cira hang
truyén thong, nhung vé co ban, mot sé dich vu khong dugc nha ban 16 khong cira hang cung
cap, nhu mat hang khong phong phu, khong cam nhan dugce hang hoa, thir hang, khong c6
giai doan lya chon dé mua, khéng duoc nhin hang hoa, khong duoc huéng dan cach st
dung, hodc khong yéu cau ngudi ban tra 10i nhitng cAu héi can thiét. Tuy nhién, ngay nay
cing voi sy phat trién cia mang may vi tinh, thuong mai dién tir ngay cang duoc ap dung
rong rii, tao diéu kién cho viéc ban hang qua mang (online marketing channel), khic phuc
dugc nhitng nhuoc diém ké trén. Chinh vi vy, ban hang qua mang dang 14 co hdi cho cac
nha ban 1é cua ca Viét-nam va cac nudc khac.

Céc loai hinh ban 1é khong qua cira hang bao gom:

- Bdn hang theo don ddt hang (Marketing truec tiép-Direct Marketing) 13 hinh thirc ban
1¢ khong ctra hang trong do, thoat tién khach hang biét hang hod thong qua trung gian phi ca
nhan va sau d6 mua hang b'fmg dién thoai, thu hodc qua mang may vi tinh cd nhan. Céc loai
hinh khac nhau cta marketing truc tiép cian cr vao loai trung gian st dung. O nudc ta,
marketing tryc tiép chu yéu su dung dién thoai, thu (don dat hang), va dang bat dau trién
khai marketing tryc tiép trén mang may vi tinh.
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- Ban hang luu dong (Direct Selling) 1a hinh thitc ban hang khong ctra hang trong do
ngudi ban mang hang va giao tiép truc tiép véi ngudi tiéu ding & noi ¢ hodc noi lam viéc.
Trong thuong mai ban 1é & nuée ta, ban hang luu dong 13 loai hinh ban hang tryc tiép da c6
tlr 14u, boi no tiét kiém thoi gian di mua hang cho khach hang, dac biét 1a nhitng mat hang co
nhu cau hang ngay, dong thoi loai hinh nay dé 4p dung vi khong can dau tu nhiéu.

- Ban bang mdy (Vending machine retailing) 13 hinh thirc ban 1¢ khong cira hang trong
d6 khach hang mua va nhan hang tir may.

b.2.  Theo dic trung phé mdt hang kinh doanh

Céc loai hinh ban 1¢ theo dic trung phd mit hang kinh doanh kh4 phong phu do c6 thé
bién ddi kich thuéc phé mat hang theo chiéu rong, chiéu dai, chiéu siu tuy thudc vao nhu
cAu mua hang cta khach hang va kha ning ngudn luc cia doanh nghiép. Theo tiéu thirc nay,
¢o cac loai hinh sau:

% Cac cilra hang hdn hop (tién dung-convenience Store)

Loai hinh ndy c¢6 qui mé nho, ban nhiing loai hang c6 nhu cau hang ngay ¢ téc do chu
chuyén cao, nhu thyc pham tuoi song, tap pham. Loai hinh ndy duoc phan bd gan khu vuc
dan cu, mo ctra hang lién tuc.

Chiéu rong cta pho hang chi han ché di véi nhing nhém hang c6 nhu cau hang ngay,
chiéu dai va chiéu sau khong 16n do cdu triic phan nhém va bién thé khong phc tap.

¢+ Cac ctra hang chuyén doanh rong

Cac loai hinh ctra hang nay c6 qui mo 16n hon: tir 3 + 10 noi cong tac, dién tich tir 200
+ 250m?, kinh doanh mét s6 nhom hang c6 lién quan voi nhau trong tiéu ding nham phuc vu
nhu cau dong bo ctia khach hang.

Pho6 hang cuta loai hinh ndy bao gdm cic nhom hang chuyén doanh theo noi cong tac,
do vy chiéu rong cta phd hang khong 16n 1dm; chiéu dai phé kha 16n dép tng cho cac sic
thai nhu cau khac nhau; chiéu sau gdm céc bién thé theo kiéu, mot miu ma khong nhiéu.

¢+ Cac ctra hang chuyén doanh hep

Céc loai hinh chuyén doanh c6 phd hang don vi, trong pham vi mot nhém hang. Tuy
thudc vao sd luong cac phan nhom (chiéu dai phd) ma c6 cac mirc d6 chuyén doanh khac
nhau. Tuy nhién, cic co s& chuyén doanh phai c6 chiéu sau 16n, tirc 1a s6 luong cac bién thé
phai nhiéu.

- S6 lwong bién thé nhiéu/nhém: chuyén doanh theo nhém

- S6 lugng bién thé nhiéu/phan nhoém: chuyén doanh theo phan nhém

- S6 lugng bién thé nhiéu/vi nhom: chuyén doanh hep

Xu hudng phat trién loai hinh chuyén doanh ciing ngay cang cao, dic biét & nude ta di
d6i voi trinh d6 phan cong lao dong ngdy cang sau sic. Cac loai hinh chuyén doanh thoa
mén trinh d¢ dich vu khach hang cao: dich vu lya chon hang hoa, va cac loai dich vu khac....

% C4c ctra hang tong hop

Day 12 loai hinh cira hang ban 1¢ c6 qui mé 16n, pho hang rong "ban tir cai kim dén con

voi !"; dinh vi chuyén doanh theo nhom, phan nhom & cac gian hang. Nhu vay, ctira hang
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Bach hoa c6 cac kich thudce cua phd hang déu 16n: chiéu rong, dai va siu. Loai hinh hoat
dong theo 4 nguyén tic: 1ii thip, quay vén nhanh, niém yét gia va ty do ngidm nghia, tiép
nhén khiéu nai thoai mai. O Viét-nam, loai hinh ctra hang Bach hoa kha phat trién.

s Siéu thi

La nhirng ctra hang 16n. Bac diém cua siéu thi 1a: tu phuc vu va ty chon; nhan manh gia
ban; tap trung dich vu khach hang; trang bi qui mo; hang hoa da dang phong phu. Pho hang
ctia siéu thi kha 16n, chi yéu tap trung cho nhitng hang hoa thuc pham, d6 dung gia dinh,...

O Viét-nam, loai hinh siéu thi dang ngay cang phat trién do c6 nhiéu wu thé: mit hang
phong phu, tu do lya chon, d tin cdy cao. Tuy nhién, hi¢n nay cac si€u thi ¢ Viét-nam dang
kém hap dan ddi v6i ngudi tiéu dung do gid ca con cao, d tin ciy vé mat hang con thap.

Ngoai nhitng loai hinh ctra hang trén, & cac nudc phat trién, con c¢6 cac loai hinh: siéu
cua hang (super store), ctra hang lién hgp (combination store), si€u thi dai qui moé (chg lon-
hypermarches).

b.3. Phan theo trinh dj phuc vu
+ Cura hang tu phuc vu

Tu phuc vu 13 phuong phap ban hang trong d6 khach hang c6 thé ty do tiép can hang
hoa, lya chon hang hoa theo y minh. Si€u thi 1a cac ctra hang ty phuc vy, thuong ap dung doi
v6i cac loai hang khi mua khach hang khong can phai c¢6 su tu van hay giup d& ciia nhan
vien ban hang.

¢+ Ctra hang ban 1¢ phuc vu c6 gigi han

Loai hinh nay dung nhiéu nhan vién hon vi ban nhitng hang hoa ma khach hang can
huéng dan ty mi hon. Cung cip mét s6 dich vu co ban, gia ban hoi cao. Cac ctra hang ban 1é
& Viét-nam chu yéu thudc loai hinh nay.

% Ctra hang ban 1é dich vu toan phan

BAo gom céc cira hang chuyén doanh, ctra hang Bach hoa 16n, cac cira hang ban hang
chuyén dung va tiéu thy hoi cham (may anh, kim hoan, thoi trang,...)ma khach hang mudn
dugc phuc vu k¥ ludng. Loai hinh ndy cung cap nhiéu dich vu phong pha, ké ca dich vu bb
sung. Gi4 ban trong cac ctra hang nay cao.

b.4. Can ctr vao céc loai s& hiru ban lé

Mot cach khac dé phan loai cac loai hinh ban 1¢ 1a theo s¢ hitu. C6 3 loai hinh ban 1¢
duoc phan loai theo s& hitu 1a: loai hinh ban 1¢ doc 1ap; cira hang chudi; va cac chi nhanh.

¢ Loai hinh ban 1¢é ddc lap (Independent, Single-Store Establishments)

Loai hinh ban 1¢ doc lap co thé rat hiéu qua trong viéc dap trng nhu cau khach hang.
Nhiéu cira hang ban 1¢ doc 1ap do ngudi chu quan tri. Do vay, viéc quan tri co su giao tiép
tryc tiép véi khach hang va co thé dap tng nhanh nhu ciu cua ho. Nhitng nha ban 1é nho
thudng rat linh hoat. Ho khong bi han ché boi nhitng nguyén tic vin phong gi6i han vi tri
cua hang hodc loai hang hoa c6 thé duoc ban.

Tur khi chuyén sang co ché kinh té thi truong, ¢ Viét-nam loai hinh béan 1¢ ddc 1ap phat
trién rat manh, vi dau tu cho loai hinh kinh doanh nay khong doi hoi phai dau tu von nhiéu.
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Kinh doanh loai hinh nay c6 sy canh tranh rat manh, va do d6 thdi co kinh doanh cling bi
han ché.
% Chudi ban 1¢ (Retail Chains)

Chudi ban 1& bao gom nhiéu don vi ban 1é cing chung so hitu, thudng c6 mot sb trung
tam ra quyét dinh khi x4c dinh va thyc thi chién lugc. Chudi ban 1é ¢6 thé c6 qui mé tir 2 cho
dén 1.000 cira hang.

O Viét-nam, chudi ban 1¢ van con chiém ty trong kha 16n, dic biét & cac do thi. S& di
nhu vy 1a do cac cong ty thuong nghiép ban 1¢ trude day trong thoi ky nén kinh té ké hoach
ho4 tap trung thudc vao loai hinh chudi ban 1¢é. Loai hinh chudi phﬁn 16n thudc sé hiru Nha
nuée (quoc doanh).

Chudi 16n thuong hinh thanh céc chirc niang ban budn va phan phdi trong kénh ciing
nhu chirc nang ban 1é. Nho két hop cac chitc nang ban budn va ban 1é ma nhitng nha béan 1¢
nay cai thién duoc hiéu luc phan phdi. Thém vao d6, cac nha ban 1é c6 nhiéu cira hang co thé
chia mong chi phi ¢6 dinh - hé théng computer, chi phi mua, va tién luong ciia can bd quan
tri - cho tong doanh s6 16n hon.

Trong khi cac cira hang chudi c6 lgi thé chi phi hon ctra hang don 1é, thi cac chudi ban
1¢ 16m lai rat quan liéu, lam lu mo tinh sang tao ctia cic nha quan tri cing v6i nhitng qui tic
va qui trinh khong hop 1y. Thuong thi tit ca cac ctra hang déu c6 cung hang hoa va dich vu
nhu nhau, va do d6, nhitng céng hién cia ting ctra hang c6 thé khong phu hop véi nhu cau
thi truong dia phuong.

% Nhuong quyén (Franchising)

La hop ddng gitta ngudi thué dai 1y va tong dai 1y, cho phép tong dai Iy mé céc cua
hang ban 1¢ sir dung tén va hinh thitc do ngudi thué dai 1y phat trién va hd tro. O Viét-nam,
loai hinh nay ciing dang phat trién, nhung chi yéu 1a cac dai 1y nhé cho cc nha san xuat.

+¢ Cac hinh thire so hiru khac

Mot s6 cira hang ban 1é do khach hang s¢ hitu. Trong cac hop tac xa nguoi tidu dung
(H.T.X mua ban), khach hang so hitu va tién hanh kinh doanh ban 1¢. Loai hinh nay da hinh
thanh va phat trién tir thoi ky ké hoach hoa tap trung, nhung hién nay dang suy thoai do hiéu
luc quan tri thap.

b.5. Phéan theo gia ban
¢ Cura hang gié cao

Day 1a loai hinh cira hang hién nay ciing dang phat trién. Loai hinh nay thudng c6 mit
hang phong phu, trinh d6 dich vu khach hang cao. Cac cua hang Bach hod, chuyén doanh,
ban 1¢ khong ctra hang thudc loai nay.

% Ctra hang gia thip

Loai hinh nay thudng ban v&i gia thap hon gid trung binh thi truong do chi phi c¢6 thé
thap hon. Chi phi thap 1a nhd cung tmg dich vu cho khach hang véi trinh do thap hon. Cac
ctra hang hon hop (tién dung), cira hang dich vu han ché thudc loai hinh ctra hang nay.

% Ctra hang ha gia
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HO tro 6n tap

La loai hinh ctra hang kinh doanh nhirng hang hoa di cii, hodc khong hop mét, dap tmg
nhu cau cua phan doan khach hang c6 thu nhép thip. Loai hinh nay ciing dang phat trién &
Viét-nam, chuyén kinh doanh hang db cii hay khong hop mdt (hang Second Hand).

b.6. Phan theo phwong phap ban hang
% Ctra hang ban theo phuong phéap truyén thong

La loai hinh cira hang chii yéu ban theo phwong phap truyén thong (ty trong doanh sd
cao). Loai hinh nay hién tai dang chiém ty trong kha 1én va phd bién. Trong tuong lai, loai
hinh nay s€ ngay cang giam.

% Cac ctra hang v6i phuong phéap ban hang tién bo

C6 rat nhiéu phuong phép ban hang tién bo: tu phuc vy, tu chon, ban 1¢ khong ctra
hang, ban theo mau,...0 nudc ta hién dang phat trién cac loai hinh ctra hang ban theo phuong
phap tién bo: siéu thi, ban theo don dit hang.

Gidng nhu san pham, mdi loai hinh ctra hang déu c¢6 chu ky phat trién phu thudc vao
tinh thé moi trudng. Thuyét "ludn xa ban 18" di phat hién ra tinh chu ky trong phét trién cia
cac loai hinh ban 1¢. Théng ké vong doi cua cac loai hinh ban 1¢é duoc thé hién trén bang 2.2

Bang 2.2: Vong doi cua cac loai hinh ban 1é

Thoi gian dé

Loai hinh ban 1é Phat trién Thanh thuc X
‘ ) thanh thuc
1- Cira hang Bach hoa Gitra 1860 Gitra 1960 100 nam
2- Cira hang tap pham Pau 1900 DPau 1960 60
3- Siéu thi Giira 1930 Giira 1960 30
4- Ctra hang B.H gidm gia Gitra 1950 Gitra 1970 20
5- Piém phuc vu thitc an nhanh Pau 1960 Gitra 1970 15
6- Trung tam sura chira nha Gitra 1960 Cudi 1970 15
7- Kho trung bay d6 noi that Cubi 1960 Cudi 1970 10
8- Phong trung bay (Catalog) Cudi 1960 Cubi 1970 10

2.3.2 Muc tiéu qui hoach mang luoi ban lé

La co sé truc tiép cung tng dich vu logistics cho khach hang - ngudi tiéu dung, muc
tiéu chung nhét ctia qui hoach ban 1¢ 1a dam béao gia tri cung tng khach hang nhiéu nhat.
Nhu vy c6 3 muyc ti€u trong qui hoach mang luéi ban 1¢é:

a. Dam bdo thod man nhu céu dich vu khéch hang cao nhét

Doanh nghiép thuong mai ban 1¢ s& Iya chon loai hinh cira hang ban 1é nao cung cap
cho khéach hang nhiéu dich vu nhét: dich vu mat hang, dich vu thoi gian, dich vu lya chon,
va dich vu bo sung; dong thoi doanh nghiép phai tim vi tri phan bd cira hang thuan tién nhat.
Tuy nhién, loai hinh cung cap nhiéu dich vu s& c6 chi phi cao, va tat nhién doanh nghiép s&
phai ban hang véi gié cao.
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b. Giam chi phi kinh doanh ban Ié

Doanh nghiép c6 thé dinh huéng muc tiéu giam chi phi ban 1& dé co6 thé dat gia ban 1é
thip, dap tmg cho doan thi truong doi hoi mua hang véi gia thip.Dé giam chi phi ban ¢,
doanh nghiép phai giam bot trinh d6 dich vy khach hang, dong thoi chon vi tri phan bd c6
gia thué ré, khong that thuan tién cho khach hang trong vi¢éc mua hang.
C. Muc tiéu loi nhudn tbi da

Véi muc tiéu ndy, doanh nghiép ban 1é s& chon loai hinh ctra hang va vi tri phan b
cung ung trinh do dich vu khach hang tdi wu, co nghia trinh d§ dich vy tao ra doanh thu va
chi phi dam bao cho loi nhuan cao nhat. Nhitng loai hinh ctra hang nao c6 d6 co din ciia cau
theo chi phi dich vu cao, chéng han nhu siéu thi, s& dat dugc muc tiéu loi nhuén tbi da.

2.3.3 Noi dung qui hoach mang lwoi ban lé

Qui hoach mang ludi ban 1¢ thuc chét 1a qua trinh ké hoach hoa chién luoc thi truong.
Quaé trinh ké hoach hoéa chién luoc thi truong bao g6m phan doan thi truong va, chon thi
truong muc tiéu va loai hinh kinh doanh ban 1¢.

a. Phan doan thj trwd'ng kinh doanh ban lé

Thi truong muc tiéu kinh doanh dugc xac dinh trén co sé phan doan thi truong, danh
gia va lya chon doan thi truong phu hop. Cac bién s dé phan doan thi truong ban 1¢ bao
gom:

- Nhém cac bién sé dia du: vung, mién; thanh phé; vung qui hoach; vung khi hau.

- Nhém cdc bién sé nhdn khau hoc: la tudi; qui mo gia dinh; gidi tinh; chu ky cudc
song gia dinh; thu nhap; nghé nghiép; gido duc; ton gido; dan toc.

- Nhém cdc bién s6 phdc do tam ly: tang 16p xa hoi; cach sdng; nhan cach.

- Nhém cée bién s6 thdi do ung xu: co hdi ing xu; loi ich dem lai; tinh trang nguoi su
dung; ty 1€ sir dung; ¥ ni¢m vé sén phﬁm.

b. Chon thj trwng muc tiéu — loai hinh kinh doanh ban 1é

Viéc chon thi truong muc tiéu gaJn lien véi logi hinh kinh doanh ban 16, hay con goi la
xdac dinh cap loai hinh kinh doanh / thi trudng.

Qua trinh chon thi truong muc tiéu dwoc thuc hién theo so do6 & hinh 2.8

3- Xac dinh co hdi chién lwoc

l

4- Panh gia phwong 4n chién hrgc

|

5- Thiét 1ap muc tiéu va
bo tri cac nguon luc

Hinh2.8:  Cic budc trong qua trinh chon thi trwomg muc tiéu



[PE CBONG CHUONG TRINH PAI HOC]

b.l. Buwéc 1: Xac dinh cac co hdi chién lwoc
C6 4 loai co hoi ting treéng ma nha ban 1é co thé theo dudi duoc trinh bay & hinh 2.9.
Truc doc chi ra mirc d§ ma cac co hdi tang truong dinh hudng theo cac doan thi trudng ma
nha ban 1é hién dang theo dudi. Truc ngang chi mic d6 ma co hoi ting trudng nam trong
viéc st dung hinh thirc hién tai cua nha ban lé.
¢ Co hoi tham nhap thi truong
Co hoi thAm nhap thi trudng bao gdm dau tu truc tiép theo hudng khach hang hién tai
st dung hinh thtrc ban 1¢ hién tai.
% Co hoi mé rong thi truong
Co ho1t mé rong thi truong st dung hinh thirc ban 1€ nhu nhau trén nhiing doan thi
truong mai.

Thi truong
Hién tai Moi
i A
Da dang hod
=
N >~
: Phat trién loai Khong quan hé S
8 N - o
T S hinh kinh doanh B
S ()
g .
= 2
Q , n o
S Co quan hé =
3 =
=
B =
-~ ™~ A A 2, A
- 3 Tham nhap Mo rong =
¥ oz 2
S & ivwme | thivwme || B
T thi truon thi truon =1
Tiélll 11;1115 1\11&\«11 11(‘1115 >

Hinh2.9: Ma tran co i ting trueémg
% Co hoi phat trién hinh thirc ban 1é
Co hoi phat trién hinh thirc ban 1é bao gdm cung cap hinh thirc ban 1é mai cho khach
hang hién tai.
¢ Co hoi da dang hoa
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Co hoi da dang hoa bao gém hinh thirc ban 1¢ hoan toan moi dinh huéng doan thi
truong hién tai chua dugce phuc vu. Pa dang hod co thé bao gém: théng nhét chiéu doc; da
dang hoa c6 quan h¢ va khéng cé quan hé.

Thong nhat chiéu doc khi nha ban 1¢ tién hanh dau tu vao san xuat hang hoa.

Co hoi da dang hod co quan hé khi ma chién lugce thi truong ban 1€ hién tai chia sé mot
s6 thtr chung véi co hoi ma nha ban 1é dang xam nhap.

Pa dang hod khéng c6 quan hé khi khdng c6 bat ky mot ty nao chung giita kinh doanh
hién tai va kinh doanh mai.

b.2. Budc 2: Danh gia cac phuong én chién luoc

C6 2 cach dé danh gia phwong an chién lugc 13 phan tich tai chinh va ma trén su hap
dan thi trudng / canh tranh.

+ Phan tich tai chinh

Phuong phép pho bién danh gia va so sanh cac co hoi dau tu chién luoc 1a tinh toan sy
thu hdi trén vén dau tu (ROI) hodc su thu hdi trén c¢b phiéu (return on owner’s equity) cho
tung co hoi.

+» Ma tran hép dan thi truong /vi thé canh tranh

Ma tran nay dem lai phuong phap phén tich co hdi can nhic mot cach rd rang ca kha
ning ctia nha ban 1é va su hap dan cua thi truong ban 1¢. Ma tran dugc thé hién trén hinh
2.10, chi ra rang, phai dau tu nhiéu nhét cho co hoi thi trudng ban 1¢ hap din trong d6, nha
ban 1& ¢6 vi thé canh tranh manh.

Pau tu Pau tu Pau tu co
toi da dé thach hoi
Cao thire 1anh Xay dung
Cung co dao stc manh
vi thé hoac thoat ra
20 : .
§ DPau tu Pau tu Thu hoach
N chon loc than trong hoac
'§‘ Trung cat giam
§  binh | Xdydung
= strc manh
3
i Béao vé Thu hoach Thu hoach
) vi thé hoic hoic
Thép cat giam cat giam

Quan tri dé
tao tien mat

Cao Trung binh Thap
_ Vi thé canh tranh
Hinh 2.10: Ma trin hap dan thi trwdong /vi thé canh tranh
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Céc budc st dung ma tran nay nhu sau:

1/ Xéc dinh cdc co héi chién lugce dé danh gid.

2/ Xdac dinh cdc nhan t6 then chot quyét dinh sw hd'p dan thi truong va vi thé canh
tranh cua nha ban le.

3/ Danh gid trong s6 cho moi nhadn t6 dwoc sir dung dé xdc dinh su hcfp dén thi truong
va vi thé canh tranh.

4/ Cho diém co héi dau tw theo mirc do hd'p dan cia thi truong va vi thé canh tranh
ciia nha ban 1é trén thi truong nay. Co hoi cho diém tir 1- 10, v6i 10 diém 13 thi trudng rat
hép dan hodc vi thé canh tranh rit manh, va 1 diém la nguoc lai.

5/ Tinh diém ciia moi co héi theo mirc do hcfp dan thi truong va vi thé canh tranh. S6
diém duoc tinh bing cach nhan trong sé vi diém ctia mdi nhan t6 va cong don céc nhan té.

6/ Bdanh dau moi co hdi trén ma trén.

¢/ Loi thé co hdi chién lwoc va canh tranh

Ma tran co hoi chién luge trinh bay ¢ hinh 5 cling c6 thé duoc sir dung dé danh gia loi
thé canh tranh tiém nang cua nha ban lé. Hai truc cua ma tran trinh bay tinh tuong tu cé thé
tdn tai gifra co ho1 mo1 va thi truong va hinh thirc cia nha ban 1¢. Vé co ban, cdc nha ban 1é
c6 loi thé canh tranh 16n nhat nim trong nhitng co hoi rat giéng vai chién Iuoc ban 1é hién
tai cua ho. Do vay, cdc nha ban lé sé dam bdo thanh cong trong cdc co hoi tham nhdp thi
trieong, khong phdi xam nhdp vao thi truong méi va la ldm, hodc khéng phdi trién khai hinh
thire ban lé moi va khong quen.

b.3. Budc 3: Thiét 1dp muc tiéu va bé tri cac ngudn luc

Sau khi danh gia céc co hdi dau tu chién luoc, bude tiép theo trong qua trinh ké hoach
hoa chién luoc 13 thiét 1ap muyc tiéu cho timg co hdi. Cac muc tiéu phai bao gdm céc thanh td
sau: (1) két qua thuc hién, bao gom chi sé sé luong cé thé do lwong s phat trién; (2) Pham
vi thoi gian dat dwoc muc tiéu, va (3) Mirc dau tw can thiét dé dat dwoc muc tiéu. Vé co ban,
trinh do thuc hién 1a cac tiéu chuén tai chinh nhu murc thu hoi trén du tu, doanh sd, hodc loi
nhuan. Tuy nhién, thi phan 13 muc tiéu hay sir dung nhat do né dé do ludong va thuong cod
tinh khach quan hon cac sb do tai chinh - dua vao thong tin hach toan va c6 thé chiu anh
huong boi nhitng nguyén tic hach toan. Nghién ctru chi ra rang, thi phan 1a chi tiéu kha ning
lgi nhuén dai han trong nhiéu hoat dong kinh doanh.

C. Phén bé mang luéi ban 18

La qua trinh x4c dinh vi tri cic cira hang ban 1¢ trén cac khu vuc thi truong. Dé phan bd
hop 1y, phai tuan thii cac nguyén tac va phén tich cdc nhan t6 anh hudng.
c.l. Céc nguyén téc va nhan té dnh huéng dén phén bd

% Céc nguyén tic

Phén bé mang 1u6i ban 1¢ phai tuan thi cac nguyén tic sau:

- Phai dam bao thudn tién cho khach mua hang:

C6 nghia phai giam chi phi thoi gian va tién cia dé khach hang tiép can cira hang ban
1¢. Mudn vay, vi tri phan b phai thuan tién giao thong, 1a trung tim khu vuc dan cu.
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Phai dam bao thoa man nhu ciu mua hang tron bé cua khach hang. Mubn vay phai ap
dung cac phuong phap phan b thich hop: cum, trung tam.

Phai thuan tién cho viéc két hop cac hoat dong cua ngudi dan: phan bd theo hudng van
dong cua dong khéach hang trén thi truong.

- Phai dam bao thudn tién cho cung wng hang hod:

Trén c6 so dam bao thudn tién cho khach hang, phai tim vi tri phan bé tiép can kho va
ngudn hang; thudn tién cho van chuyén va béc d hang hoa.

- Phdn b6 phdi tao vi thé canh tranh trén thi truong.

% Céc nhan té anh huéng

C6 rat nhidu nhan t6 anh huong dén vi tri phan bd co s ban 1é. Sau ddy 1a mot sé nhan
t6 chu yéu:

1- Bdc diém dan cuw dia phwong

- Dan s6 dia phuong

- Tiém nang thu nhéap cua dia phuong

2- Piéu kién giao théng

- S6 luong va loai phuong tién giao thong

- S6 ngudi di bo va cac loai phuong tién tho so

- Kha nang van tai cong cong

- Mitrc do tiép can thuan tién véi cac dai 16

- Mitic d6 un tic giao thong trén cac con dudng

- Chat luong luu thong ¢ cac con dudng

3- Cdu triic ban Ié

-S6 lugng céc ddi thu canh tranh trong khu vuc

- S6 luong va loai hinh cira hang trong khu vyc

- Cac loai hinh ctra hang ké can bo sung

- Su tiép can khong gian thuan loi ddi véi cac khu voc thuong mai
- Su lién két xuc tién clia cac thuong nhan dia phuong
4- Pic diém vi tri

- S6 diém giir phuong tién giao théng co thé

- Khoang cach ctia bai do xe

- Kha nang nhin thiy dia diém tir duong phd

- Kich thuéc va hinh dang khu dét xay dung

- Piéu kién xay dung (néu can thiét)

- Chét lugng cua 16i vao ra cira hang

5- Cdc nhdn t6 ludt va chi phi

- Loai qui hoach vung

- Thoi gian hop dong thué dia diém
- Thué khu vuc

- Cac hoat dong dam bdo an ninh
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- Cac diéu khoan han ché trong hop dong

- Cac qui dinh riéng ctia cac thuong nhan dia phuong
c.2. Céc phuong phap phan bd

% Phuong phap dinh tinh

Mbi loai hinh cira hang c6 mat hang kinh doanh va trinh do dich vu khach hang xac
dinh. Do vy dinh huéng phan bd cira hang ban 1¢ trén thi truong nhu sau:

* Phdn bo theo tu diém ddn cw: Céc cira hang tiép cin trung tim cac tu diém dan cu va
c6 ban kinh hoat dong nhd. Phuong phép nay thich hop véi loai hinh ctra hang nho (tién
dung-hdn hop) kinh doanh hang nhat dung

* Phdn bé theo ty diém trao doi: Tu diém trao d6i 13 noi tap trung nhiéu ngudi mua-
ban nhu chg, diy phd thwong mai. Phuong phap nay thich hop véi loai hinh cira hang hon
hop hodc chuyén doanh.

* Phdn bo theo tuyén giao théng: Thich hop véi loai hinh kinh doanh hdn hop.

* Phdn bé theo cum va trung tdm: Cac loai hinh lién doanh, chuyén doanh, siéu thi.

¢ Phuong phap phan tich dinh lugng

*Phwong phdp heong gid cdc nhdn t6 chon dia diém

Viéc danh gia anh huong cia cic nhan t6 nay dya trén phuong phap cho diém. Theo
phuong phap nay, trudc hét xac dinh cdc nhan té co ban dé danh gia, tiép theo xac dinh do
quan trong ctia mdi nhan to xép loai tir 1 + 10; sau d6 danh gia muc d6 dat dugce yéu cau cua
ting nhan t6 theo thang diém 10; sau cung tinh tong diém danh gia cia cac nhan t6. Dia
diém nao co téng diém cao hon thi ¢6 vu thé hon dé lya chon

D= Z d.k. D: Tong diém danh gia cac nhan td dia diém
] i1l di: Biém danh gia tirng nhan to
Vidu: ki: DO quan trong cua tirng nhén to

Bang sau xac dinh céc nhan t6 co ban va phuong phap tinh diém danh gia cac nhan td.

Céc nhan t6 D0 quan Diéminhﬁn Piém quan
trong to trong nhén to
Tiép can cira hang doi thil canh tranh 8 5 40
Céc diéu kién thué dia diém 5 3 15
Bii d6 xe 8 10 80
Tiép can clra hang bo sung 7 8 56
Murc do d61 mdi khong gian ctra hang 6 9 54
Thué dat 3 2 6
Kha nang tiép can cta khach hang 9 8 72
Dich vu cong cOng 3 4 12
Tiép can duong giao thong chinh 8 7 56
Cong 391

* Phirong phdp lwong gid tiém ndng nhu cau thi truong
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C6 nhiéu phuwong phap nhu: phuong phap mé hinh khong gian twong hd, phén tich hdi
qui, mo hinh che phu, 1y thuyét trd choi, cdc md hinh vi tri phan phdi, ....0 diy chung ta
nghién ciru mo hinh khéng gian trong hd nhim danh gia strc hut thi tredng cla cac vi tri, tir
d6 c6 quyét dinh chon vj tri thich hop.

Mo hinh nay dua trén dinh luat sirc hat twong hd thi trudng cua Reilly (gidng dinh luat
sttc hiit twrong hd cia Newton). Theo md hinh nay thi khach hang bi hut boi dia diém béan 1¢
thuan lgi. M6 hinh c6 dang sau:

$;/T;

E, =P.Ci =—=———xC,
DI

O day:

Eji: Nhu cau tir trung tdm i bi hut boi dia diém bén 1€ j

Pij: Xac suat khach hang tir trung tdm déan cu i di dén dia diém ban 1¢ j

Ci: Nhu cau khach hang ¢ trung tam i

S;: Hiéu lyc ban cua dia diém ban 1é j (tong hop moi bién sb thu hut khach hang dén dia
diém ban 1é: sy hap dan cira hang, kha niang du trit, gia, bi dd xe, ....)

Tjj: Thoi gian di lai gitra trung tdm dan cu 1 va dia diém ban 1¢

n: S6 dia diém ban 1¢ j

a: Thong s kinh nghiém (thudng 13 bang 2)

Chu ¥ 13, dia diém ban 1é c6 thé 1a ctra hang doc 1ap hodc trung tdm dich vu cua cac
nhém cira hang, nhu trung tim mua ban. Thoi gian di lai T c6 thé bao gdm bt ky va toan bd
céc bién can tro khach hang (khoang cach, tic nghén giao thong, rao chin, dudng quanh
co,...). Muc dich cia mé hinh 13 udc tinh thi phan s& chiém duoc ctia cac diém ban 1é va
trung tdm dich vu khac nhau.

Gia sir c6 2 trung tdm ban 1& (R, va Ry) quan hé véi nhitng yéu té khac dugc thé hién
trén so do sau o d6 mang thoi gian d6i v6i vi tri trung tim ban hang)
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Thoi gian (ph) X
Trén so dd, R, 1a dia diém hién tai, va Ry, 13 dia diém tiém niang. Khéach hang (C;, C,,
C;) bi hat dén cac trung tdm ban tap trung 1an can. Tiém ning ban (nhu cau) dbi v6i 3 cum
khach hang twong tng 1a 10, 5, va 7 ty d. Trung tim A c6 dién tich ban 1a 500.000 m” va B
la 1.000.000 m?. Thong sb kinh nghiém uéc tinh 1a a=2.
Thi phan déi v6i mdi trung tAm tinh x4p xi theo bang sau:

Khach T}clzcjlféﬁlzim T S, IT} Pi E;
hang  —p=T R, R, Ry R, | R R, | R | R, | Ry
C. | 300 | 56,0 | 900 | 3.200 | 555 | 313 | 064 | 036 | 64 | 36
C, | 447 17300 | 2.000 | 900 | 250 | 1111 | 0,18 | 0,82 | 09 | 41
C. 7360 | 283 | 1300 | 800 | 385 | 1250 | 024 | 0,76 | 17 | 53
Tong doanh s (triéu d) 9,0 13,0

Trude hét thoi gian di lai dugc tinh b:;ing cach tinh toa dg. Trong vi duy, thoi gian gilra

Ci va Ry la D1p:
/2 /2

Dy, = [(x1 X, P+ (Y =Y, )2]l = [(10 —50)° +(20 —60)2]l —56,6

Thoi gian cén trd Tlg =3.200; x4c suit P;; dong doanh thu dén trung tm - xac suat
khéach hang C; chon trung tam Ry, la:

1.000.000/3.200

Py = = 0,36

(500 .000 /900)+ (1.000 .000 /3.200) 868

Tiép theo lay xac suat nhan véi tong tiém ning doanh sé di voi timg cum khach hang
1 doanh s6 tiém ning cua timg cum khach hang dbi véi timg trung tam. Tiém ning doanh sd
ctia C; ddi voi trung tdm Ry, 12 0,36 x 10 ty = 3.6 ty.d. Cubi cing, doanh thu tiém ning d6i
vol Ry 1a 13 ty.d. Lac nay co thé so sanh doanh thu c6 thé véi chi phi hoat dong, tién thué,
thué, chi phi xay dung dé quyét dinh dau tu.
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