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Logistics dd va dang dugc phét trién manh & cac nuéc ¢ nén kinh té phat trién. Nhitng
nam gan day, dich vu logistics bat dau xuat hién ¢ Viét Nam. Da c6 nhiéu bai viét vé
logistics ddng trén cac tap chi, mot sé hoi thao vé logistics dugc t6 chirc, mot vai cong
trinh nghién ctu thuc hién logistics duoc tién hanh tai Viét Nam. Nham gitp cho viéc
dinh hudng dung trong hoat dong nghién cuu va thuc hién logistics tai Viét Nam, xin gidi
thiéu nhitng nét co ban vé ban chat cua logistics.

MGt trong nhiing van dé quan trong ddi véi nha san xuat 1a 1am thé nao dé ban hang hoa,
dich vu t6i tay nguoi tiéu dung véi gia thanh thap nhat nham tang kha nang canh tranh
cua san pham. Gia ban cua hang héa den tay nguoi tiéu dung phai dam bao toi thieu bu
dap céc chi phi:

G2C1+C2+C3+C4+C5(1)

Trong do :

C1: gi4 thanh san xuét ra hang hda. Pay 14 co s& cho viéc xac dinh gia ban EXWORK
C2: chi phi hoat dong marketing

C3: chi phi van tai

C4: chi phi co hdi von cho hang ton trix

C5: chi phi bao quan hang hoéa.

Chung ta nhan thdy, C1 phu thudc vao cong nghé san xuat. Vi vay muédn ha gla thanh
XUAt Xudng cua san pham ngudi ta tap trung vao viéc cai tién cong ngh¢, bao gom hop ly
hoa day chuyén san xuat nhim nang cao ning suét cua may mac, thiét bi, lao dong, sir

dung hop Iy nguyén vat liéu, ning luong... Pay 1a vin d& quan trong ma moi nha san xuat
phai tinh den.


http://images.google.com/imgres?imgurl=http://img.alibaba.com/photo/101305218/Total_Logistics_Services_Sea_Land_Air_Freight_Agents.jpg&imgrefurl=http://www.alibaba.com/product/misapk-101305218-100615422/Total_Logistics_Services_Sea_Land_Air_Freight_Agents.html&usg=__tjKi5UT90rgKrTOnzLX3oZM1I2U=&h=530&w=571&sz=77&hl=en&start=3&sig2=ydHr4-4iUBrhqOlTR26F2A&itbs=1&tbnid=o76EU54iDMO0DM:&tbnh=124&tbnw=134&prev=/images%3Fq%3Dlogistics%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=5jCGS6TOApLq7APHl9HpCQ
http://images.google.com/imgres?imgurl=http://img.alibaba.com/photo/101305218/Total_Logistics_Services_Sea_Land_Air_Freight_Agents.jpg&imgrefurl=http://www.alibaba.com/product/misapk-101305218-100615422/Total_Logistics_Services_Sea_Land_Air_Freight_Agents.html&usg=__tjKi5UT90rgKrTOnzLX3oZM1I2U=&h=530&w=571&sz=77&hl=en&start=3&sig2=ydHr4-4iUBrhqOlTR26F2A&itbs=1&tbnid=o76EU54iDMO0DM:&tbnh=124&tbnw=134&prev=/images%3Fq%3Dlogistics%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=5jCGS6TOApLq7APHl9HpCQ

[PE CUONG CHUONG TRINH DAl HQC]

Chi phi cho hoat dong marketing C2 thudng duoc nha san xuét an dinh & mirc do nhét
dinh nao d¢6 va co thé kiém soat dé dang.

Chi phi van tai C3 chiém mot ty trong kha 16n - mot phan ba cho dén hai phan ba chi phi
lru thong phan phdi. Mic di nganh van tai di c6 nhitng ¢ gang giam chi phi van tai
bang nhiing giai phap cong nghé nhu van tai hang hoa bang container, dong mdi cac
phuong tién, thiét bi c6 sic ché 16N, t6 chire van tai da phwong thiec, ... nhung chi phi van
tai van khong ngung tang 1én do gia nhién ligu ngay mot leo thang. D1eu nay bugc cac
nha san xuat &p dung nhiéu bién phap gop phan giam chi phi van tai. Mgt trong nhiing
giai phap do 1a tang kha néng st dung cac trang thiét bi, cong cu va phuong tién van tai
bang céch thiét ké cac san pham, dong gbi bao bi hang hoa nham ting ty trong chat xép
cua hang hoa (cargo density).

Chi phi co hdi vén C4 1 suat sinh 1oi t6i thiéu ma cong ty kiém duoc khi vén khong dau
tu cho hang ton trit ma cho mot hoat dong khac. Bé don gian, ta gia thiét raing mirc sinh
loi thi thiéu caa von 1a muc 131 suat phai tra khi vay von cia mot to chuc tai chinh, cho
nén C4 dugc xac dinh nhu sau:

C4 = (qikv)t [(1+)t-1] (2)
Trong do:
- iz s6 lugng san pham cho mét lan gui hang di

- kv: dinh muac vén cho mét don vi san pham. Muc von nay phu thudc vao cdng nghé san
xuat

-t =1+ m: sé don vi thoi gian chiu I3 suat hang nam ctia hang ton trix (thang hoic nam)
- r: muc 13 suat phai tra cho vén vay.

Qua cdng thuc (2) ta thdy C4 phy thuc vao thi truong vén (r), cong nghé san xuét (kv),
va khoi lugng vat tu, san pham ton trir. Néu r o dinh va ‘kv co dinh thi C4 ty I¢ thuan véi
qi, tuc 1a khi gi nho bao nhiéu lan thi C4 nho bay nhiéu lan va ngugc lai.

Trudce day, khi thi trudng tiéu thu con bi han ché, s6 lugng san pham san xuat con it, mirc
i vay con thap, nén cac nha san XUit it quan tam dén chi phi nay. Ngay nay, khi thi
truong tiéu thu dugc mé rong, sé luong san pham nhiéu 1&n, muc 14 suat vay cao thi chi
phi nay chiém mot phan dang ké trong tong chi phi lién quan dén hang ton trir. Diéu nay
budc cac nha san xuit phai c6 giai phéap thich hop dé giam chi phi nay. VVa giai phap do
chinh 1a giam khéi lugng cho mét luot san xuat va giao hang (qi) xubng.

Chi phi bao quan hang héa C5 bao gdbm chi phi thué kho bai, bao quan hang hoa, dua
hang hoa ra vao kho, hang bi hu hong, bao hiém cho hang hoa.
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C5 = qi.Tbq.glk + qi.k.g + Cbh (3)

Trong do:

- Thqg: thoi gian bao quan trong kho cua 16 hang qi

- glk: chi phi trung binh cho mét don vi hang héa luu kho mét ngay
- k: ty 1& ton that, hu hong hang luu kho

- g: gid tri ctia don vi hang luu kho

- Cbh: chi phi bao hiém cho 16 hang luu kho

Theo cdng thirc (3) ta thay chi phi C5 ¢6 quan hé véi gi; néu gi nho, thoi gian ton trir t
nho, dan dén chi phi nay nho, va ngugc lai.

Qua day, chiing ta thiy dé giam gid thanh hang hoa can phai to chic tot va kiem soat chat
ch& chi phi van tai cing nhu nhitng chi phi lién quan dén luong hang ton trix (chi phi co
hoi von caa hang ton trir va chi phi bao quan). Pay 1a nhitng thanh phan co ban cta
logistics. Vay ta co:

Clog = C3 + C4 + C5 (4)

Va cong thic (1) ¢6 thé viét lai nhu sau:

G =C1+C2+Clog (5)

Chng ta thay rang, khi giam qi thi n sé lan luu thong sé& ting 1én vi khdi lwong luu théng
Q trong mét khoang thoi gian T nao d6 duoc tinh:

Q=Xqi(6)

Nhu vy, thay vi luu thong mét 1an véi khéi lugng Q, ta giao hang 1am n lan. Ta ¢6 tong
chi phi logistics khi luu thong khoi Iugng hang Q trong thoi gian T nhu sau:

Y2 Cilog=XC3+XC4+2C5(7)

Nhu phan tich ¢ trén, béng cach tang n ta gidm duoc gi thi van c6 T C4 +X C5 thap hon,
nhung lai phéat sinh cac van dé sau:

- Thai gian giao hang ngan hon nén doi hoi hoi cong tac td chirc van tai sao cho dam bao,
tuc la dich vu van tai da phuong thirc phai nang cao. Nhu vay ¢6 nghia 1a chi phi van tai
sé tang lén.
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- Vi giao hang nhiéu dot nén van dé kiém soét hang hda, vat tu trong luu théng phai chat

ch& hon, doi hoi phai c6 mot hé théng théng tin nhanh nhong, chinh x&c. Chinh vi vay ma
bat ky mot hé thong logistics nao ciing phai c6 mét hé théng thong tin song hanh dé kiém
soat kip thoi dong dich chuyén cua hang hoa.

Qua nhitng phan tich ¢ trén, chung ta thiy mau chdt & day 1a khéi lwong hang cung tng
gi can phai la bao nhiéu dé 1am giam Clog = C3 + C4 + C5. Pay chinh 14 quan diém
xuong s6ng caa logistics hay chinh 12 ban chat cua logistics.

Thanh cong cia nén kinh té Nhat Ban xuét phat tir nhidu nguyén nhan, trong 6 khong
thé khong ké dén mot nguyén nhan quan trong d6 1a quan diém cua Nhat Ban vé van dé
t6n trir. Theo cac nha kinh té ciing nhu cac nha kinh doanh Nhat Ban thi “khong c6 du trir
14 tot nhat” (no stock is the best). Quan niém nay duoc hiéu theo hai nghia: khong c6 du
trix 1a tot nhat va khong von 1a tot nhat. Hai nghia trén ¢6 chung mot ban chét kinh té vi
tién von dudi dang hién vat chinh 1a vat tu, san pham. Quan diém nay cia Nhat Ban dugc
sy ting ho manh mé va ngay cang dugc cac nude chau Au va My chap nhan.



