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I. Logistics La Gi?

Cdc Khdi Niém Vé Logistics
Logistics 1a mot trong nhirng sd it thuit ngir kho dich nhit, giong nhu tir
“Marketing” , tir Ti€éng Anh sang Tiéng Viét va thim chi ca nhitng ngon
ngit khac. Boi vi bao ham nghia cua tir nay qua rong nén khong mat tir don
ngit nao c6 thé truyén tai dwgc hét y nghia ctia n6. Nhung rat nhiéu cong ty
giao nhan van tai lai duwgc dang ky la vi du nhuw AB Logistics nhw vay vo
tinh cong ty nay cé thé duwgc hi€u la nha cung cip dich vu logistics, ma
khong biét logistics 1a gi?
Mot s6 dinh nghia Logistics 1a hiu can, s6 khac lai dinh nghia la nha cung
tng cac dich vu kho baii va giao nhan hang hoa vv ...va chiing ta thdy ring
day giong nhw 1a mot céi 4o thoi trang ma céng ty giao nhan van tai hang
héa nao ciing mudn c6 dé€ ting thém sttc manh cho minh. Viy Logistics La
Gi?
Co rat nhiéu khai niém vé thuat ngir nay :

4+ Logistics dwgc hiéu 1a qua trinh hoach dinh, thyc hién va kiém
soat sw lwu thong va tich trit mot cach hiéu qua tdi wu cac loai hang ho4,
nguyén vat liéu, thanh pham va ban thanh phdm, dich vu va théng tin di
keém tir diém khoi dau t6i diém két thic nham much dich tuin theo cac yéu
cau cua khach hang,.

4 Logistics c6 thé duwgc dinh nghia 1a viéc quan ly giong chu chuyén
va luu kho nguyén vit liéu, qua trinh san xuat, thanh phadm va x ly céc
thong tin lién quan.....tr noi xuat x& dén noi tiéu thu cudi cing theo
yéu cau ctia khach hang. Hi€u mét cich rong hon n6 con bao géom ca viéc
thu hoi va xtt 1y rac thai (Nguon : UNESCAP...........cccecevueeee. )

+ Logistics 1a qua trinh xdy dung ké hoach, cung cip va quan ly viéc

chu chuyén va lwu kho c6 hiéu qua hang ho4, dich vu va cic thong tin
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lién quan tir noi xuat xit dén noi tiéu thu vi muc tiéu dap &ng nhu ciu cta
khéach hang (World Marintime Unviersity- Dai hoc Hang Hai Thé Giéi, D.
Lambert 1998).

+ Thyc ra Logistics duwgc 4p dung rat rong rai trong nhiéu nganh
khong chi trong Quén sy tir rat lau, dwgc hi€u 1a hiu cin, ma né con ap
dung trong san xuat tiéu thy, giao thong van tai vv..

Vi vy trén co sé Logistics tong thé (Global Logistic) nguoi ta chia hoat
dong logistics thanh Supply Chain Managment Logistics —Logistics quan ly
chubi cung tng. Transportation Management Logistics- Logistics quan 1y
van chuyén hang héa. Warhousing/ Inventery Management Logistics -
Logistics vé quan 1y luu kho, kiém ké hang ho4, kho bai.

Nhu vy quan ly Logistics 1a sw diéu chinh ca mot tip hop cac hopat dong
ctia nhiéu nganh cung mot lic va chi khi nao nguwoi lam giao nhan c6 kha
nang lam tat ca cac cong viéc lién quan dén cung trng, van chuyén, theo doi
san xuat, kho bai, tha tuc hai quan, phan phéi....méi dwgc cong nhan 1a
nha cung cip dich vu logistics. Xét vé diéu kién nay thi hiu nhuw chua c6
cong ty Viét Nam nao cé thé lam dugc, chi mot s6 rat it cac cong ty nwdc
ngoai va ciing chi dém trén dau ngoén tay nhu: DHL Danzas, TNT
Logistics......

Vi linh vuc Logistics rat da dang, bao gom nhiéu quy trinh va cong doan
khac nhau nén hién nay nguoi ta chia thanh 4 phwong thitc khai thac hoat

dong Logistic nhu sau:

™  Logistics tw cung cap:
Cac cong ty tu thuwc hién cac hoat dong logistics cia minh. Céng ty so hitu
cic phwong tién van tai, nha xuwdng, thiét bi xép d& va cac nguon luc khac

bao gom ca con nguoi dé thuc hién cac hoat dong logistics. Day la nhiing



[DE CUONG CHUONG TRINH DAI HOC]

tap doan Logistics 16n trén thé giéi voi mang ludi logistics toan cau, c6
phuong cach hoat dong phu hop vai tirng dia phwong,.
™ Second Party Logistics (2PL)
La viéc quan ly cac hoat dong logistics truyén thng nhuw vén tai hay kho
van. Cong ty khong s6 hitu hodc c6 dti phuwong tién va co s¢ ha ting thi c6
thé thué ngoai cac dich vu cung cip logistics nham cung cap phuwong tién
thiét bi hay dich vu co ban. Ly do caa phuong thitc nay 1a dé cat giam chi
phi hodc von dau tu.
™ Third Party Logistics (TPL) hay logistics theo hop dong.

Phuong thirc nay c6 nghia 1a sit dung cac cong ty bén ngoai d€ thuc hién cac hoat
dong Logistics, cd thO Iy toun bé qu, trxnh quiin ly Logistics ho/&c ch@ mét sé
holt ®éng ca chan lac. C.ch gifi thYch kh,c ciia TPL Iu c.c ho't ®éng do mét
c«ng ty cung cEp dbch vd Logistics thuc hiOn tran danh nghUa kh ch hung
cuf ha, téi thiOu bao gam viOc quiin ly vu thac hiOn ho't ®éng vEn tfi v kho
VEn Yt nhEt 1 n'm ca hoZc kh«ng ca hip ®ang hip t.c. 80y ®=ic coi nh= mét
lian minh ch/Et chi giga mét c«ng ty v nhp cung cEp dbch vé Logistics, na
kh«ng ch@ nh»m thiuc hiOn c,c holt ®éng Logistics mu cBn chia si th«ng tin,
riii ro v c,c Iii Ych theo mét hip ®ang dpi hin.

™  Fourth Party Logistics (FPL) hay Logistics chuci ph©n phei.
FPL Iy mét kh 1 niOm ph.t triOn tran nOn tfng cfia TPL nh»m tlo ra st ®,p gng dbch vo,
h=ing vO kh ch hpng vp linh hot h-n. FPL quqn Iy vu thic hiOn c.c holt ®éng Logistics
phgc hip nh= qufn Iy nguén luc, trung tom ®iOu phéi kiOm so.t vu c¢,c chac n'ng kiOn
tréc v tYch hip c¢,c ho't ®éng Logistics. FPL bao gam IUnh vic réng h-n gam c{ c,c holt
®éng cfa TPL , ¢,c dbch vb c«ng nghO th«ng tin, v quiin Iy c.c tiOn trxnh kinh doanh.
FPL ®=ic xem Iy mét ®Om li#n I*c duy nhEt , n—i thac hidn vidc quin ly, teeng hip c,c
nguan luc vy gim st c,c chgc n'ng TPL trong suet chugi ph©n phéi nh»m v=-n tii thp
tr=éng topn cCu, Iii thO chiOn I=ic v c,c méi quan hO I1©u bOn.

Trong mét se nghin cgu ng=-éi ta 1% ph©n loli c,c c«ng ty cung

cEp dbch vo Logistics theo ¢,c nhdm nh- sau.

™ C.c C«ng Ty Cung CEp Dbch V6 VEn TTi

- C,c c«ng ty cung cEp dbch vé vEn tfi ®-n ph=-ng thac.
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VD: C«ng ty cung cEp dbch vé vEn tfi ®=éng bé, ®=éng s¥t,
hung kh«ng, ®=éng biOn.
- C.,cc«ngty cung cEp dbch vd vEn tfi ®a ph=-ng thgc
- C.c c«ng ty cung cEp dbch vo khai th c cfng
- C.c c«ng ty m«i gifi VEN tfi
™ C,c C«ng Ty Cung CEp Dbch Vé Ph©n
Pheéi -C«ng ty cung cEp dbch vo kho b-i
-C.c c«ng ty cung cEp dbch vd ph©n phéi
™ C,c C«ng Ty Cung CEp Dbch V& Hung
Ho, - C,c c«ng ty m«i giii khai thu@ h{ii quan
- C,c c«ng ty giao nhEn, gom hung I
- C.c c«ng ty chuy2n ngunh hung nguy hiOm -
C.c c«ng ty dbch vé ®3ang gai VEn chuyOn
™ C.c C«ng Ty Cung CEp Dbch V6 Logistics Chuy2n Ngunh
- C.,c c«ng ty c«ng nghO th«ng tin
- C.c c«ng ty viOn th«ng
- C.c c«ng ty cung cEp gifi ph.p tyi chYnh, bfo hiOm
- C.c c«ng ty cung cEp dbch v6 gi,o déc vu ®po tlo
C.c c«ng ty npy It c& thO ®=ic chia thunh 2 loti: C,c c«ng ty
cung cEp dbch vo Logistics ca v kh«ng ca tpi sfn.

C.c c«ng ty sé h=+u tpi sTn thic su caridng ®¢éi vEn tfi , nhu kho vv v s6 dbng
chong ®0 quin ly tEt ¢ hay mét phCn ¢ ¢ ho't ®éng Logistics cho kh ch hung ciia
mxnh. C,c c«ng ty Logistics kh«ng sé h+u tpi sfn thx ho't ®ng nh— mét ng—éi hip
nhEt ¢,c dbch vé Logistics v phCn lin ¢c,c dbch vo Ip ®i thu2 ngopi. Ha ca thO phTi
®i thu@ ph=-ng tiOn vEn tfi, nhp kho, bOn b-i ..ViOc thu? ngopi ®- nhanh chang ph.t
triOn trong vdi n“m gCn ®©y. Nguy nay ca rEt nhiOu lo% hxnh dbch vé Logistics
nh»m ®,p gng y2u cCu ®a ding kh,c nhau cfia c,c ngunh hung kh,c nhau. Kh c vii
tr=ic ®©y, kh«ng ch@ c,c dbch vo Logistics ¢~ bfn nh=vEn tYi v kho vEn mp c,c
loti dbch vé phgc tip v ®a ding kh c cong ®- xuEt hiOn. ViOc thu? ngopi ¢ c dbch

vO Logistics gai theo thuEt ng+ chuy2n ngunh Iy Outsourcing.
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I.2 Nh+ng B—=ic C- Bfn Ciia Quy Trxnh Logistics

B=ic thuc hiOn Kh,ch hung Chfi hung C«ng ty Logistics Hng thu
- N KiOm tra sé PO trong hO
KiOm trgtsgpp?l »| theng ho/c xin y kiOn
VH quy n kh,ch h
— .ch hpng
A 4
NhEp chi tiOt booking
Goi Booking cho c«ng ty vpo hO théng
Logistics ¥
X,c nhEn Booking t6 | X.c nhEn booking vii
c«ng ty Logistics, chukn « chfi tpu/lbch tpu/théi gian
bb giao hung cut-off
L 2 A - :
ChEt hung I2n xe tfi Book container vii h-ng Cung cEp Booking
—_— container cho
tuu c«ng ty Logistics
Y
h kh g
Giao hung t*i kho cing N .
vii cheng t6 cCn thidt p| Dihung, kiOm tra,
barcode scanning
A 4

KiOm ho,/ 88ng hung IT
vuo Container/ H b.j | =) Hl .

* -

CEp nhEt th«ng tin trong Tuu chty
hO théng
4 Y
- - G6i bfin copy FCRcho | | Lum B/L, SWB,
NhEn copy FCR vp kZOm o] CAA hpNg/ X c NhEN chYnh @=>{ gdicopy cho
tranéi dung © | xcBIL. SWB c«ng ty Logistics
4
NhEn B/L, SWB géc,/in
FCR gec
4
NhEn Shipping Advice < G6i Shipping Advice cho
kh,ch hung
Nép chgng t6 theo y2u cCu / *
NhEn FCR géc 4P| KiOm tra chgng t6
4
NhEn cheng td vu khai b,0 P Ph®©n lo% cheng t6 vu goi
h{i quan N cho kh,ch hung

Gi+a ng=éi mua hung v c«ng ty Logistics sau khi ®t ®=ic thof thuEn vO dbch vé ®=ic
cung cEp, ban cung cEp dbch vd si x©y sung 12n quy trxnh Logistics trong ®& thO hiOn

ra méai yau cCu vO dbch vd ciia ng—&i mua hung mp theo ®a c«ng ty Logistics c
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been phEn ph{i thuc hiOn ®ng. Quy trinh nay thwong c6 tén la quy trinh
Logistics hién hanh hay quy trinh khai thic tiéu chudn (Standard
Operating Procedure). Quy trinh Logistics bao gom cac budc sau:

™ Booking: Theo hgp dong thwong mai ky két voi khach hang vé
mot don hang cu thé, chu hang sé gwi chi tiét s6 don hang (Purchasing
Oder) theo mau booking quy dinh cho cong ty Logistics bao gom s6 PO, s6
loai hang, s6 chiéc, s6 khai.......... Nhiing chi tiét yéu cau nay thay déi tuy
theo khach hang, dugc quy dinh trong quy trinh Logistics. Ngoai ra trong
mau booking can c6 nhitng thong tin quan trong khac nhw tén ngwoi giri
hang, ngwdi nhan hang, sé L/C...Sau khi nhian dwgc booking tir chti hang,
nguwdi phu trach khich hang caa cong ty Logistics sé kiém tra nhirng chi
ti€t nay trén hé thong dir liéu ma da dwoc khach hang cdp nhat. Ngoai ra
quy trinh ciing quy dinh thoi gian cha hagn gwi booking cho cong ty
Logistics, chti hang khong thé tuy tién gii booking theo tinh hinh hang
hoa.

™ Giao hang: Hang sau khi dwgc Booking sé duwgc xuit theo hai
dang 1a hang 1é hodc container. D6i v6i hang 1é, cht hang phai giao hang
truede thoi gian cut-off time ctia cong ty Logistics. Tai kho, ma sé hang hoa
phai dugc quét ma vach, viéc quét ma vach nay dugc cong ty Logistics thuc
hién khi nhan hang va dong hang vao container. Dt liéu trén sé dwogc cap
nhit trén hé théng cua cong ty Logistics. Mot s6 truong hgp hang hoa phai
c6 thu cam két (Letter of Guarantee) tir phia chu hang. Vd: Hang nguy
hiém, hang chat 16ng...Viéc thwc hién tha tuc hai quan hang xuét tai kho sé
do chti hang thuc hién nhung cht yéu van 1a cac cong ty Logistics 1am thay
cho chu hang, nhuw vay sé thuan tién va nhanh chéong hon. Khi nhan dua
hang tir chti hang, cong ty Logistics sé dong hang vao container theo ké

hoach dong hang va ha bai.
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I1

™ Chttng tu: Sau khi giao hang vao kho cua cong ty Logistics
hodc ha bai container cht hang sé cung cap chi tiét 16 hang cho cong ty
Logistics d€ lam van don dwong bién (Bill of Lading-B/L, Seaway Bill-
SWB hay House Bill) chitng nhan nhan hang (Forwarder’s Cargo Receipt-
FCR). Dua trén chi tiét cung cip két hgp véi chi tiét thuc nhén trong kho,
nhén vién chitng tir cong ty Logistics sé cip nhat vao hé théng va in ra
chitng tir 43 néu cho chu hang. Hau hét cac cong ty Logisticsdam nhén lu6én
cong viéc phan loai, kiém tra va gwi toan bd ching tir ctia 16 hang cho
khéich hang. Nhu vay khi chu hang 1y B/L, SWB hay FCR gdc, chu hang
can phai ndp chitng tir goc can thiét cho cong ty Logistics nhw (commercial
invoice, packing list, certificate of origin...)
Sau khi hoan thanh viéc cip nhét chi tiét 16 hang vao hé théng, cong ty
Logistics sé gtti thong bao hang xuit cho khach hang (Shipping Advice)
bao gom nhirng thong tin co ban vé 16 hang (PO, sd container, ngay tau
chay.....)
DPa s6 nhirng cong ty cung cip dich vu Logistics tai Viét nam déu hoat dong
theo ndi dung cta quy trinh Logistics da néu trén. Quy trinh nay bao ham
nhitng dich vu dwgc cung cdp nhu quan ly don hang, gom hang, quan ly
chtng tu, dich vu tai kho....Nhung thuc ra day moi chi la nhitng khau
co ban nhit trong chudi Logistics ma cac cong ty Viét nam da va dang lam

dwoc.

Gi¢i Thiéu Cac Tap Poan Logistics Thé Gidi

8Oy Ip nh+ng tEp ®opn kinh tO kh«ng 18, ca téc ®¢ ph. t triOn nhanh,
®ang holt ®éng trong nhiOu ngunh vEN tfi kh ¢ nhau v cd m/Zt & kh¥ap
n-i tran thO giii. Nh+ng tEp ®oun npy théng trb v chi pheéi topn bé IUnh
vic chuyOn ph t nhanh topn cCu bao gadm TNT, DHL, Fedex, UPS.

10
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Trong VEnN tfi ®=éng biOn thx ci Maerks Logistics, Schenker Logistics, APL Logistics,

Kuehne&Nagel, MOL Logistics, SDV Logistics, Yusen Global Logistics,

Thomas Nation Wide Transport (TNT) ®=ic thunh IEp t%i Australia n'm 1946
vii dbch vé ban ®Cu ch@ Iy ph.t chuyOn nhanh b-u kiOn. ‘EWN_SF"FED(U,...,M..,M,
hiOn nay Ip st hip nhEt cia TNT EXPRESS WORLDWID

LOGISTICS vu ROYAL TPG POST, mét h-ng b=u ®iOn
Hp Lan ®ang ho't ®éng tti ch©u ¢u vp topn cCu. TNT
s6 déng h-n 160.000 ng=-&i tran 200 n=ic topn thO giii.
TNT EXPRESS WORLDWIDE ®=ic ®,nh gi, |p ming,
|=ii ph,t chuyOn nhanh b»ng ®=éng bé v ®=éng hung

kh«ng lin nhEt ch©u ¢u. Trong khi ®a TNT Logistics I ¢4
ty cung cEp dbch vé Logistics lin thg hai tran thO giii.

TNT vao Viét nam nim 1995 bang viéc lién doanh
v0i cong ty Viettrans thudoc Bo Thwong Mai va ¢

Viét nam no co tén la TNT-Viettrans Express World

Fedtx.

Express ) .
Welivetodeliver

Federal Express khai tr=-ng dbch vo VEn chuy?n nhanh vgo n"m 1973 ti Ml vp
b¥it ®Cu ph,t triOn sang khu vic ch©u , -Th,i Bxnh D=-ng vgo ®Cu nh+ng n"m 1980.
N'm 1989, Fedex ®-ic phPp thuc hiOn c¢,c chuyOn bay ®0n 21 quéc gia ch©u | th«ng
qua viOc mua I% Flying Tiger, mét h-ng hung kh«ng chuy2n vEn chuyOn hung ho..
HiOn nay Fedex cd ®éi ngd nh©n vien khofng 140.000 ng—&i v cung cEp dbch vo
tli 378 s©n bay tran topn thO giii. Fedex ®=ic xem Iy h-ng vVEn chuyOn téc hpnh
lin nhEt thO giii, m¢i nguy VEn chuyOn h-n 3.5 triOGu man hung ®On 220 n-ic.

11
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Fedex hiOn c& 50.000 ®iOm giao hpng, ca 671 m,y bay vEn tfi v 41000
xe VEN t1i ¢ c loti holt ®éng tran ming n=ii topn cCu.

United Parcel Service dwgc thanh lap 6 My nam 1907 v6i hoat dong chinh la

truyén tin. Ngay nay UPS da tré thanh mét tip doan voi tri
gia tai san 36 ty USD. UPS hién dang st dung 317000
nguoi tai My va 40000 nhan cong tai nwdc ngoai. UPS dwoc
danh gia 1a cong ty phat chuyén buu kién 16n nhat thé gidi,
dong thoi 1a nha cung cap hang dau vé dich vu
Logisticstoan cau. UPS hién 1a mét thwong hiéu rat noi
ti€ng trén thé gigi. Haing ngay UPS quan ly dong luu

100

chuyén hang hda, tién vén va thong tin dén hon 200 nwéc

7 , Celebrating
va vung lanh tho trén the gioi. 100 Years

of Service

y 2/ 4

DHL thpnh IEp vpo n"m 1969 t!i Sanransisco vii dbch vo vEn chuyOn tyi 1i0u,
giEy té hung ho, ciia tpu biOn b»ng ®=éng hung kh«ng. §iOu npy cho phbp ha
thuc hiOn c.c thii tdc hYi quan tr=ic khi tpu cEp cfng, qua ®a gifm ®=ic théi gian
ché ®ii trong cfing. DHL ®=ic coi Ip c«ng ty s ,ng IEp dbch v6 chuyOn ph.t nhanh
quéc tO b»ng ®=éng hung kh«ng. B¥t ®Cu td 1979, DHL kh«ng ch@ vEn chuyOn
tpi liOu mp cRn b¥%t ®Cu vEn chuyOn b-u kiOn. §0n 1988, DHL ®- c& m/Et & 170
n=ic tran thO giii. Nguy nay DHL ca taeng s& nh©n vien tran kh¥%p thO giii Ip
350.000 ng=-&i, cung cEp c.c dbch vd vEn chuyOn vu ph.t chuyOn nhanh th«ng
qua c,c ph=-ng thgc ®=éng bé, ®=-éng s¥t, ®=éng hung kh«ng, ®=éng biOn cong
nh=dbch vo kho b-i, giao nhEn v c.c gifi ph,p Logistics kh,c.

N"m 2002, DHL thuéc quy()n sé h+u 100% cfia Deustche Post World Net,
h-ng b=u ®iOn lin nhEt ch©u Au.
12
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N'm 2003, tEt c] c«ng ty con cfia Deustche Post trong 1Unh vic pht

chuyOn nhanh vp Logistics nh= Deutsche Post Euro Express vu Danza

®=ic s,p nhEp d=ii mét th=-ng hiOu chung Iy DHL

Interactive

Shipping made easy

Streamline your shipping processes with no extra cost for real added value.

Let our systems optimize your bookings

+  Calculate transport time between two destinations for all our products
using the timetable;

+  Create a quotation based on general tariff rates or pre-agreed contracts with
DHL Danzas Air & Ocean;

+  Book air, ocean and road shipments online with all the necessary
shipping labels printed out automatically and attach documents as
necessary to the booking,

+  Follow up your shipment using the global track and trace facility to check
on its status;

»  Generate reports that include shipment details and financial information.

Consistent quality you can rely on

+  Getan overview of the best transit times and routes using different modes
of transport and a single source of pricing information;

*  Avoid confusion with a house bill number for every shipment as well as
unique shipper and consignee numbers for full referencing and
trace capability;

+  Take advantage of automated information input validation for
increased quality;

+  Carry out searches according to multiple criteria;

+  Make report generation easy using drag-and-drop features and measure
partner performance against agreed benchmarks.

DHL Management (Switzerland) Ltd.
Pater Merian-Strasse 88

P.O. Box

CH-4002 Basal

Phone +41 (0)61 274 74 74

Fax  +41 (0061 274 74 75
wiwvidhl.com

Commuarkation 1U20M, ¢ © DHL Masgarmest | Svtracrnd | Led Photar Tobte Setur Urnls Sprecher

Real-time shipment status

Fast retrieval of
information

Reports formatted &
delivered as required

Performance benchmarks
for reference &
future planning

= y 7/ 4

= e £ & —
LANTAS A/K & OCEAN
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Cong ty A.P Moller-Maersk dugc thanh 14p hon 100 nam vé trudc vao 1904
tai Pan Mach. Nguoi sang 14p 1a thuyén truéng A.P Moller va con trai 6ng
Mersk Mc-Kinney Mgller. Nguyén thuy cong ty chi khai thac van tai bién,
nhung hién nay linh vic kinh doanh bao gom khai thiac dau khi, cung cip
tau bién, dich vu Logistics da dang, hé thong siéu thi Dans Supermarket,
khai thic cdu cang va c¢6 cad mét hang hang khong la Maersk Air, cung cap
dic vu hang khoéng tai thi treong chau Au.

Ba doanh nghiép chinh kinh doanh dich vu container la Maersk Sealand,
Maersk Logistics va APM Terminal.

Tap doan Maersk hién c6 trén 60000 nhén vién toan ciu va ¢ van phong tai
hon 125 quéc gia trén thé gidi. Maersk c6 mat tai Viét nam nam 1991 véi
viéc mé van phong dai dién ctia Maersk Line, sau d6 d6i tén thanh Maersk
Sealand khi Maersk mua hang Sealand nam 1999

Nam 1995 Maersk Logistics mé van phong dai dién tai thanh phé Hoé Chi
Minh nham da dang hoa dich vu tai Viét nam bao gom: Luu giit hang hoa,
hoan tit chirng tir, khai thic van tai dwong bd va duwong khong. Tai Viét
Nam, A.P Moller Maersk c6 hon 130 nhan vién tai thanh phd H6 Chi Minh,
20 nhan vién tai Ha ndi va cac van phong dai 1y tai Hai Phong, Da nang,

Quy Nhon, Nha Trang.

S, SCHENKER

[o8] Logistics
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§=ic thunh IEp béi Gottfried Schenker ¢ .ch nay h-n 130 n"m. Léc ®Cu
Schenker Logistics Ip c«ng ty chuy2n vO vEn tfi ®=éng bé v ®=éng
s¥t trén topn ch©u ¢u vii h-n 30 n-ic.

Nguy nay Schenker Logistics cung cEp c.c gifl ph.p tYch hip ®gi vii ¢ VEn
t7I ®=éng biOn v ®=éng hung kh«ng & quy m« topn cCu. C,c trung t©m tYch
hip Schenker Logistics tran thO giii t*o ®iOu kiOn vEn chuyOn hung ho, mét
c.ch hiGu quy topn cCu vu kOt néi c.c nhu vEn chuyOn tlo ra mét lot c.c
dbch vo trb gi, gia t'ng. C,c dbch v chuy2n nghiOp ciia Schenker cung cEp
c,c gifl ph,p topn diOn lu«n ®,p gng ®=ic nhu cCu cia kh,ch hung mét c,ch
®.ng tin cEy. Schenker c& gun 35000 nh©n vidn tran topn cCu v 1100 v'n
phRng tran topn thO giii vii doanh thu 8 ti Euro m¢in'm .

N'm 1990 Schenker mé v'n phRng ®1 diOn ti ViOt nam vy Iy mét trong nh+ng
c«ng ty holt ®éng trong 1Unh vic giao nhEn vEn tfi vy Logistics s-m nhEt. Ngpy
nay Schenker ®: ph.t triOn rEt nhanh vp Ip mét trong nh+ng c«ng ty Logistics
hpung ®Cu ti thunh phé H& ChY Minh. Schenker ®- lign doanh vii Gemadept v
cung cEp cEp c.c loti dbch vé VEN tfi hung kh«ng cong nh= ®=-éng biOn.

Céc Hang Tau Lon Trén Thé Giéi.

Duéi day la bang s6 liéu tham khao vé 10 hing tau container 16n nhat thé
gigi. Cung voi su phat trién ctia nén kinh t€ Viét nam, cic hing tau nay
sé6m mudn ciing da c6 mit va dong gop thém vao su phat trién ctia nén kinh
té€ dat nudc. Tuy nhién chinh sy xuét hién cta cac hing tau nay da lam cho
thi truong Logistics Viét nam canh tranh khdc liét hon va ké duoc lgi bao
gi0 ciing 1a nhitng ké manh. Céc hang tau nay di danh dwoc nhitng phian
béo b tir miéng banh Logistics Viét nam, chi d€ lai cho cic hing tau trong
nudc mot phan nhé. Néi mét cach khach quan va cong bang thi cac hing

tau Viét Nam khong du luc dé€ canh tranh véi cic dai gia trén thé gidi.
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[DE CUONG CHUO'NG TRINH DAI HOC]

10 Hiang Khai Théac Tau Container Lén Nhat Thé Gidi.

(S6liéu tinh dén hét ndm 2005-Visaba Times s6 79&80)

Xép |Tén Hang Tau Doi Tau Dang Khai Thac |D¢i Tau Dang Dat Dong Mdi
Hang Chiéc TEU Chiéc TEU
1 Maersk Line 570 1.592.000 150 722.000

2 MSC 264 713.000 41 306.000

3 CMA/Delmas 242 484.000 80 377.000

4 Evergreen 148 441.000 38 205.000

5 Hapag-Loyd 135 400.000 17 108.000

6 APL 102 325.000 24 83.000

7 China Shipping |116 317.000 24 166.000

8 Hanjin 82 309.000 11 75.000

9 Coscon 123 306.000 23 179.000
10 NYK 116 299.000 27 158.000
Doi Tau thudc T dng cong ty Hang Hai Viét nam S6 Lugng(Chiéc)
- Cong ty Vin tdi Bién Viét Nam VOSCO 25

- Cong ty Vin tai va thué tau bién Viet Nam VITRANSCHART 14

- Cong ty Vin tdi bién I11 VINASHIP 15

- Cong ty Vin tdi Bién Bdc NOSCO 4

- Cong ty Vin tdi bién VINALINES 16

- Cong ty Vin tdi Diu khi Vit Nam FALCON 8

- Cong ty Hang hai Déng D6 VISERITRANS 12

- Cong ty C6 phin Vin tdi bién Hai Au SESCO 3

- Inlaco HP 4

- Inlaco SG 3
Tong s6 104 Tau (www.visabatimes.com) ngay 28/7/2006
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HO tro 6n tap

Céc “Dai Gia” hang dau thé giéi trong linh vuc cung cap dich vu Logistics

( Nguon: Vién nghién citu Logistics toan ciu —Global Logistics Istitute)

) ) Toéng Doanh Thu
Xép Hang | Tén Cong Ty Quoc Gia Linh Vwe Hoat Dong (Triéu USD)
1 USPS My Mail, Express 122.122

Mail, Express, Logistics
2 DHL birc Finance 76.411
3 UPS My Express, Logistics 48.875
4 FedEx My Express 43.736
5 Maersk DPan Mach Shipping, Logistics 39.368
6 La Post Phap Mail, Express 33.465
7 Cosco Trung Quéc | Shipping 31.86
8 Japan Post Nhat Ban Mail 24.596
9 TNT HaLan Mail, Express,Logistics | 22.364
10 Royal Mail Anh Mail, Express 22.033
Freight Forwarding,
11 Nippon Express Nhat Ban Logistics 21.867
12 Schenker Dirc Rail freight, Logistics 20.477
13 NYK Line Nhat Ban Shipping, Logistics 18.325
14 Union Pacific Corp My Rail freight, Logistics 17.661
15 Mitsui OSK Line Nhat Ban Shipping 17.092
16 Burlington Northern Santa | My Rail freight, Logistics 16.128
17 Poste Italiane Italia Mail 15.157
Freight Forwarding,
18 Exel Anh Logistics 14.204
19 Yamato Transport Nhat Ban Logistics 13.245
Freight Forwarding,
20 Kuehne& Nagel Thuy Sy Logistics 13.091
21 Norfolk Sourthern Corp My Rail freight, Logistics 12.942
22 CSX Corp My Rail freight, Logistics 11.79
23 SNCF Phap Rail freight, Logistics 11.316
Freight Forwarding,
24 Panalpina Thuy Sy Logistics 10.832
25 China Post Trung Quéc | Mail 10.089
26 US Freightways My Trucking 9.848
27 Yellow Inc Roadway My Trucking 9.724
28 Canada Post Canada Mail 9.611
29 Canadian National Railway | Canada Rail freight, Logistics 9.482
30 APL Singapore Shipping Logistics 9.388
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IL. Co' Sé& Ha Tang O Viét Nam

I1L.1 Cdang Bién Viét Nam

Viét nam c6 hon 80 cang bién véi ho

2.2 triéu mét vudng bén bai va mot
triéu mét vudng bén cang. Cac cang
chinh ¢ Viét nam do Cuc Hang Hai
quan ly va bay gio duwgc chuyén giag
cho Tong Cong Ty Hang Hai Viét N3
Cac cang chinh la cang Hai Phong,
cang Da Nang va cang Sai Gon, nhung
déu 1a cang 6 ctra song va cach bién
khoang 30 dén 90 km. Diéu nay rat
bat 1gi cho tau 16n cap cang. Cong
suit boc do hang nim gia ting mot
cach dang k€, c khoang 5 nam lai
gap doi, tir 56 triéu tdn nam 1998 1én
114 triéu tdn nam 2003. Cac cang gan| :
vung kinh t€ trong di€m phia Nam
chiém gan hai phan ba tong san
lwgng ca nuwdc.

Doi tau cling phat trién tir 679 chiéc
vGi cong suat 1.6 tritu DWT nam 200
1én 928 chiéc vdi cong suit 1.8 DWT
nam 2003, ting 12% s6 lugng tau va
cong suat tau.Tuy cong suat khai thak
van thap hon so véi cic cang hién da |
trong khu vigc nhung, cic cang bién
Viét nam lam dn ngay cang hiéu qu
v6i chi phi bén cang, kho bai thip. S
v6i chi phi kho bai, bén cang thi Vié
nam van ré hon so véi Trung Quéc
cac cang trong khu viec ASEAN.
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[DE CUONG CHUONG TRINH DAI HOC]

« Cang VICT ( Vietnam International Container Terminal) gan khu ché
xuat Tan Thuan.

Day 1a cang container 16n nhit Viét nam va c6 thé sanh cung véi cac cang
tim c6 cta cac nwde trong khu vuc. Vi tri cang rat thuan lgi cho viéc chuyén
ché hang hoa tir thanh phd H6 Chi Minh di khip noi trén thé giéi va la noi
ti€p nhan container tir nwdc ngoai vé. Cac nha dau tw nwéc ngoai khi vao
Viét nam da rit d€ y dén khu ché& xuit Tan Thuén béi vi mot 1y do hét strc
quan trong d6 1a viéc vin chuyén hang hoa thuén tién thong qua cang
VICT.
Cang nuwdc sau Phu My ¢ Viing Tau. Cac cang Chua Vé va cang Dinh Vi
Hai Phong. O Quang Ninh thi ¢6 cang nwéc sau Cai Lan, Cang Chan May 6
Hué. Theo wdc t inh, Viét nam c6 khoang trén dwéi 50 cang bién 16n nho.

1
Navigation Map to VICT
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Cac doanh nghiép thanh vién ctia Tong cong ty Hang Hai Viét Nam:

1. Cong ty Van tai bién Viét Nam (Vosco)

2. Cong ty Van tai Dau khi Viét Nam (Falcon)

3. Cang Hai Phong (Haiphongport)

4. Cang Sai Gon (Saigonport)

5. Cang Pa Nang (Danangport)

6. Dai ly Hang hai Viét Nam (Vosagroup)

7. Cty Hop tac Ldong voi nuwdc ngoai phia Nam (Inlacosaigon)
8. Cong ty Dich vu Cong nghiép Hang hai (Inseco)

9. Cong ty Lién doanh Van tdi bién Viét - Phap (Gemartrans)
11. Cty LD Van chuyén container VW-Waterfront Viét Nam
12. Cong ty Tiép van Ahlers-Vina

13. Cong ty CP Tin hoc & Cong nghé Hang hai (Miteco)

14. Cong ty CP Hang hai Ha No6i (Marina Hanoi)

15. Cong ty CP Dai ly Van tai Safi

16. Cong ty C6 phian Container Viét Nam (Viconship)

17. Cong ty CP Hang hai Sai Gon (SMC)

H é Théng Dwong Thuy:

Véi 41,000 km dwong thuy trong d6 8000km c6 thé khai thac hiéu qua
kinh té. C6 thé noi Viét nam 1a mét nwéc c6 ma ng lwéi giao thdng rat phong
ph( va day dic véi mat dd cao. Mic du viéc dau tw phat trién hé thong dwong
thuy chwa dwec quan tam ddng mic nh wng day van la hé théng v an tai hiru
higu doi v ¢i cac lo ai tau thuyén c& nhé. Pic biét cac loai hang hoa tri gia thap
nhw : than d4, gao, cat, da va cac loai vat liéu khéc rat thuan tién va hiéu qia
khi van chuyén bing dwong thuy néi b véi khoi hrong lén. Giao thong dwong
thuy van chiém vi tri kha quan treng déi véi hai viing chau thé dé la déng bang
Séng Hong va dong bang sdong Ciru Long.
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II.2 Cdc Cang Hang Khéong

Viét nam c6 téng sé 32 san bay phuc vu cho muc dich dan sw, quan su quéc
phong. Trong d6 Cuc Hang Khong Dan Dung Viét Nam chiu trach nhiém quan
ly 18 san bay véi cac san bay tam cé quoc té nhu:

San bay quéc té Tan Son Nhat, san bay quéc té Noi Bai, san bay quéc té Pa
Ning. Cac san bay trong nwéc c6 mit & rat nhiéu dia phwong nhw: Hai Phong,
Nghé An, Nha Trang, Cén P4o, Phi Quéc, Pién Bién, Hué, Quy Nhon.

Lwong khach quoc té nam 1998 la 2,3 triéu ngudi va khach néi dia la 3,3 triéu
ngudi. Nam 2002, hai san bay quéc té Tan Son Nhat va N¢i Bai da dat tong soé 8
triéu khach thwong mai trong d6 4,2 triéu la khach quéc té va 3,8 triéu la khach
ndi dia. Lwong khach quac té dén Viét nam qua hai cang hang khéng ngay cang
gia ting va da vwot mic 10 triéu tinh dén nam 2007

Nim 1998 khoang 60000 tan hang dwec van chuyén biang dwong hang khong
quéc té dén Viét nam va 46000 tan van chuyén ndi dia. Nam 2002, 112000 ngan
tan hang van chuyén quaoc té, trong d6 thw tin 1a 2 tan va 78000 tan van chuyén
ndi dia. Tong sé dat 190000 tan. Khi nén kinh té phat trién nhanh chong, cac
méi quan hé quoc té ngay cang mé rong thi nhu cau van tai biang hang khéng
ngay cang gia ting. Uéc tinh nim 2007 Viét Nam dat khoang 220000 tan hang

van tai bang dwong hang khéng.

IV. Va Giai Phap Cho Nganh Logistics Viét Nam
IV.1  Nhitng Thach Thttc V6i Nganh Logistics Viét Nam.

Tt ViOt nam thp tr-éng Logistics Iy mét mfng thp tr=éng kh, mii mi, m/Z& di
Logistics ®- phae biOn tran thO giii hung tr'm n"m nay . Theo tYnh to.n cho thEy,
chi tifu hung n"m ciia mét quéc gia cho mfng Logistics Ip rEt lin. C,c n=ic ch©u
¢u v Mi Ig nh+g n=ic c& nhiOu kinh nghiOm vO chugci qufn ly Logistics thx chi
ti2u cho Logistics cong chiOm gCn 10% GDP, cRn c,c n=ic ®ang ph.t triOn, nh-
Trung Quéc ch¥ng hn, chi tidu cho Logistics cong ®: chiOm tii 19%.
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Ph{i nai th¥ang th¥n r»ng é ViOt nam, ngunh Logistics ch=a ®=ic coi trang t=-ng xgng Vvii
st ph.t triOn cfia nOn kinh tO. C.c doanh nghiOp vEn tfi ViOt nam thx ch@ mii déng I &
mét trong rEt nhiOu chugi Logistics Iy hxnh thac giao nhEn vEn tfi, cho thu2 kho b-i vp
vEn chuyOn néi ®pa. TCm ci ciia ¢c.c c«ng ty ViOt nam trong IUnh vic npy Iy rEt yOu v

thi®u chuy2n nghiOp. Nguy?n nh©n x©u xa cfia nh+ng vEn ®0 npy Iy :

™ C.c doanh nghiOp ViOt nam phCn lin Ip ¢,c doanh nghiOp sinh
sau ® muén so vii rEt nhiOu c«ng ty n=ic ngopi vén cé Ibc so ph.t triOn
kinh doanh td rEt I©u ®éi nh- Schenker Logistics, Maersk Logistics vv
™ TCm bao phii hot ®éng ciia c,c c«ng ty ViOt nam ch@ trong phm vi néi ®pa
hoZ&c mét vpi n—ic trong khu vuc, trong khi tCm bao phf cfia ¢,c c«ng ty n—ic ngopi Iy
cEp ®¢ topn cCu. §0y Iy mét cfn tré rEt lin khi ¢,c doanh nghi®p cung cEp c.c dbch vo
tran gai cho kh,ch hung vx nguy nay, trong xu thO toun cCu haa, ¢,c c«ng ty lin th=éng
ca xu h=ing sourcing (khai th,c ngu&n hung v dbch vo) td nhiOu quéc gia vy
I-nh thee tran thO giii nh= : NIKE, Adidas, Nokia Chéng ta ca thO tYnh
®0n vai trR cfia c.c ® ly mu c.c c«ng ty ViOt nam thiOt IEp & c.c quéc
gia kh c, nh=ng quan hO npy rEt lang llo v kh«ng ®&ng nhEt.
™ PhCn lin c,c doanh nghiOp ViOt nam ch@ tEp trung vpo khai th,c nh+ng m9ng
nha trong topn bé chugi cung sng mp chong ta thEy pha biOn Iy hxnh thagc giao nhEn
VEN tfi (Freight Forwarding). 80y Ip hxnh thgc kh, ®-n gifn, c,c c«ng ty giao nhEn ®ang
vai tr Ip ng—&i bu«n c=ic s@ sau ®a b,n 1% cho ng=éi mua Ii. Th«ng qua c,c h-ng VEn tl
biOn, cong nh= hung kh«ng. Hung sau khi ®=ic gom thunh nh+ng container ®Cy si ®=ic
vEn chuyOn ®0n quéc gia ciia ng=&i nhEn. T ®4 c,c ®l ly mp
c.c c«ng ty ViOt nam cd ®éi t.c sl Ipm thfi téc hfl quan v giao hung cho ng=éi
nhEn t%i kho. Nh= vEy hxnh thgc npy ch@ I[p mét phCn nha trong chugci gi, trb
giat'ng Logistics . Trong chugci Logistics hiOn ® mp c¢,c c«ng ty Logistics lin
®ang cung cEp cho kh,ch hung cfia mxnh thx n& bao g&m rEt nhiOu dbch vo
®a dng vii trb gi, giat'ng cao mp chéng ta ca thO 1iOt k2;

-Dbch v6 giao tEn nhy/ Door to Door

-Gom hpyng nhanh tti kho/ Consolidation

Docking - Quin ly ®-n hung/ PO Management
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-Dbch v6 kho b-i trp gi, giat'ng / Value Added Warehousing

- Gom hpng t6 nhiOu quéc gia ®On mét cfng trung chuyOn th—éng I
Singapore, Hong Kong, Kaoshiung-Cao Hing /Multi-Country Consolidation.

-Dbch vé kiOm so,t chEt I-ing hung ho,/ QA-QI Program

-Dbch v6 container treo (dunh cho hyng may m/Zc)/ Hanger Pack Service.

-Qufn ly d=+ 1i®u vp cung cEp d+ 1iGu ®Cu cuéi cho kh ch hpng/ Data
Management/ EDI clearing house.

-Dbch vb qubt vp in m- vich/ Barcode scanning and Label Production. -

Dich vé x©y dung bé ti2u chuEn cho ho't ®éng Logistics

-Dbch vd NVOCC / NVOCC Operation.

-Dbch v6 theo doi kiOm hung th«ng qua mng Internet/ System Track
and Trace /Web base Visisbility

-Dbch v6 nhp cung cEp Logistics thg t= (FPL). 80y Ip m« hxnh dbch v Logistics
rEt mii giép cho c.c h-ng Logistics giat'ng dbch vé trb gi, giat'ng cho mxnh.
™ Chong ta ca thO thEy ra Iy trong quan hO th=-ng mt quéc tO, phCn lin ¢,c nhp
xuEt khEu cfia ViOt nam chii yOu Ip xuEt khEu hung theo ®iOu kiOn FOB, FCA nghUa Ip
ch@ cCn b,n hung qua lan can tCu tli cfng béc hung theo quy ®pnh Iy hOt tr.ch nhiOm.
Nh= vEy quyOn ®pnh ®o't vO vEn tfl ®0Ou do ng-&i mua ch@ ®pnh vp dU nhidn ng-éi
mua sl ch@ ®Pnh mét c«ng ty n—=ic ha ®0 thuc hiOn ®iOu nyy. Vi ¢,c c«ng ty Logistics
ViOt nam sl Iy ng=&i ngopi cuéc. BEt cEp npy kh«ng phl dO dung gifl quyOt vx phCn lin
c.c nhp xuEt khEu cfia ViOt nam ®0Ou gia c«ng ho/c xuEt hung cho nh+ng kh ch hung
lin- ng=&i mp ®- ¢& nh+ng hip ®ang dpi hin vu topn cCu vii ¢c.c c«ng ty Logistics. VY do
nh= c«ng ty gipy NIKE, ®®©y |pa c«ng ty c& rEt nhiOu hip ®&ng Ipm "n vii ¢c.c doanh nghiOp
ViOt nam nh-ng riagng vO kh©u VvEn tfi vp Logistics thx c¢c.c doanh nghiOp ViOt nam
kh«ng thO tham gia vpo qu, trxnh th=-ng thfo. R4 rung mét «ng lin nh= Nike thx viOc ky
®=ic hip ®ang gia c«ng vii ha ®- Iy qu, tét vii ¢,c doanh nghiOp gia dyy cfia ViOt nam réi
chg ®ng ndi ®On viOc ®um ph,n vO vEN tfi vy
Logistics. Tran thuc tO hai c«ng ty ®ang cung cEp dbch vd Logistics
cho Nike Iy Maersk Logistics vp APL Logistics.
Nh=ng ®ei vii c,c nhp nhEp khEu ViOt nam thx sao? NOu nhxn vyo ¢,n c©n th=-ng md
quéc tO cha ViOt nam thx chong ta thEy ra Iy ViOt nam lu«n nhEp sidu. Vu ®©y chYnh I
thb tr-éng kh, tét cho c,c c«ng ty Logistics ViOt nam. Tran thic tO thx mfng nhEp khEu

cong Iy thO minh ciia c,c c«ng ty ViOt nam. NOu nh=tr=ic ®®y c,c nhp nhEp
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khEu ciia ViOt nam chii yOu mua hung theo ®iOu kiOn CIF, CIP thx nay c.c doanh
nghiOp nhEp khEu ciia ViOt nam ®ang chuyOn dCn sang hxnh thgc mua FOB, ®iOu
nuy t'o ra c- héi cho c,c doanh nghiOp Logistics ViOt nam khai th,c. Tuy nhi2n mét
phCn kh, lin trong miOng b,nh npy VEn n»m trong tay c.c h-ng Logistics n—=ic ngopi
do ca nhiOu c«ng ty n=ic ngopi ®Cu t- truc tiOp ti ViOt nam mu cong chYnh hé Ip
ng-&i nhEp kh¥wu hpng nhiOu nhEt. H-n th® n+a phCn lin c.c doanh nghiOp ViOt
nam VEn cBn ch-a c& nhiOu y thgc trong viOc ®Cu t= vo quiin ly hiGu quf chugi
cung gng. 8iOu nay cho thEy ra & chg c,c doanh nghiOp ViOt nam hCu hOt kh«ng ca
phBng qufin ly Logistics ho/&c chugi cung sng mu phRng npy th=éng ®=ic hiOu Iy
phRng kinh doanh xuEt nhEp khEu. §iOu npy t*o ra rpo cfin ®ei vii ¢c,c doanh nghiOp
ViOt nam trong viOc chpo c,c dbch v6 Logistics gi, trb giat'ng.

™ Choéng ta ®ang ®@&i mAt hO théng ht tCng giao th«ng VEn t1i cRn rEt thiOu vp
yOu. §iOu npy Ipm cho c,c chi phY Logistics cfia ViOt nam cao h-n h¥n
c.c n=ic kh,c. Bfn th©n c,c c«ng ty Logistics sl tén nhiOu chi phY ®Cu
t=, I[um gifm Iii nhuEn ciia ha cong nh=kh{ n"ng mé réng dbch vo.

™ VO ht tCng th«ng tin, ®@y chYnh Iy ®Om yOu cfia c,c doanh nghiOp ViOt nam.
M/c di c,c doanh nghiOp Logistics ®- ¢& nhiOu y thac trong viOc ,p déng c«ng nghO
th«ng tin vpo ho't ®éng kinh doanh cfia mxnh nh=ng nh+ng ®iOu npy VEn cn kBm xa so
vii trxnh ®é quéc tO. NOu ch@ xbt vO khYa cinh x©y dung website thx phCn lin website
cfia ViOt nam ch@ ®-n thuCn giii thiOGu vO mxnh, vO dbch vé cfia mxnh mpu thiOu h¥n
c.c ti®On Ych mu kh_ch hung ¢Cn nh= c«ng cd Track & Trace ( Theo dai ®-n hung, theo
dai Ibch trxnh tupu), booking, theo dai chgng t8. Chong ta n@n biOt khf n'ng nhxn thEy vp
kiOm so.t ®-n hung Ip mét yOu té ®=ic ¢ ¢ chii hung ® nh gia rEt cao khi ha Ia chén nhp
cung cEp dbch vé Logistics cho mxnh. 80 lpym ®=ic ®Ou npy ®Ri hai ph{l ca gifl ph,p
®Cu t=- teeng thO vy chi tidt, ca ®pnh h=ing dpi hin. H-n thd n+a viGc ®Cu t- x©y diung
hO théng IT cong giop chYnh c.c doanh nghiOp hiOu quy vp n'ng suEt. Cé thO trong
IUnh vic Logistics ¢,c doanh nghiOp ¢Cn ®Cu t= x©y dung hO théng phCn mOm WMS
(Warehouse Management System) ®©y Ip hO théng phCn mOm qufn ly kho giop quin ly
mét c_ch hiOu qu¥, gifm chi phY, n©ng cao n'ng suét h-n rEt nhiOu.

™ Cho ®Dn nay, tYnh litn kOt cfia c.c doanh nghiOp ViOt nam cBn rEt yOu, c,c c«ng ty
hCu nh= holt ®ng ®éc IEp. Trong su h=ing outsourcing, m¢i doanh nghiOp cCn tEp
trung vpo thO minh ciia mxnh v se thu2 ngopi c,c dbch vo kh«ng ph{l Ip thO minh, nh-
vEy thx tYnh li2n kOt I cCn thiOt h-n bao gié hOt. §- ®0n 16¢ chéng ta cCn ngdi I
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vp hip t,c ®0 c& thO ®=-a ra thb tr-=éng mét chugci c.c dbch vd Logistics taeng
thO cho kh,ch hung. Mét c«ng ty giao nhEn ca thO lign kOt vii mét c«ng ty vO
kho b-i, vO VEn ti, m«i giii, hpng kh«ng t*o thunh mét chugci lizgn kOt ch4t chl.
™ VEn ®0 th--ng hiOu: HiOn t% Vidt nam vEn ch-a ca ®=ic th=--ng hiOu m*nh tCm
ci khu vuc chg ch-a nai gx ®0n tCm ci thO giii, vO vEn ®O npy cCn ca st hg tri ch/&t
chi v nhiOt txnh td phYa nhy n=ic thx mii ca thO Iym ®=ic. Chong ta cCn c& nh+ng
th=-ng hiOu ®Cu ngunh lpm ®Cu kPo cho ngpnh Logistics ph,t tridn ®ng h=ing.

™ NhOn luc: Chong ta ®ang thiOu mét ®éi ngo chuyan vian trong ngunh Logistics
chuy2n nghiOp vu ®=ic ®uo t'o bpi bfn. BYn th©n c c tr-éng ®! héc lin cong ch=a hO
ca khoa dly vO nghO npy. H-n bao gié hOt st thunh c«ng b¥t ®Cu t6 con ng-éi.

V.2 Chién Lwgc Nao Cho Nganh Logistics Viét Nam
Trén c- sé ph©n tYch & tran chéng ta ca thO rét ra mét sé bui hac quy b,u
cho ViOt nam trong viOc gng déng vy ph.t triOn ngpnh Logistics trong
t=-ng lai gCn. 80 Ipym ®=ic viOc npy cCn ph{l ca su pheéi hip chZt chi gi+a
nhu n=ic vu ¢,c c—~ quan, tae chgc chuy2n ngunh, c,c hiOp héi vEn t1I & ViOt
nam cong nh=su phei hip ch/Zt chl gi=a nhp n=ic v ¢,c ®pa ph=-ng.

Thg nhEt: Xy dung vu hiOn ®! ho, ¢~ sé h! tCng giao th«ng nai chung, hO théng
cCu cfng, bOn b-i néi rigng cho ¢ ngunh hung kh«ng v hung hYi vu ®=éng s't.
Su thay ®zi t- t=éng cfia §ng v Nhu n=ic trong viOc ph.t triOn kinh tO thO hiOn
b»ng ch¥Ynh s,ch “8ai Mii” ® t'o mét b-ic ngo/t Ibch s, ca thO nai Iy mét b-ic
nhqy ti®n bé ®éi vii nOn kinh tO ViOt nam sau 20 n'm td 1986 ®On nay. Tuy nhian
ph¥i nhxn nhEn th¥ng th¥n r»ng c- sé h tCng & ViOt nam vEn cRn ch-a ph,t triOn
kbp cing vii st ph,t triOn ciia nOn kinh tO nOu kh«ng muén Iy Itc hEu. ViOc ph.t triOn
tét hO théng giao th«ng sl tto ®iOu kiOn cho VEn tfi ®a ph=-ng thagc ph.t triOn. §a Iy
st kOt néi hpi hop gi+a vEn tfi b»ng ®-&ng bé-hpng kh«ng-®-éng s¥%t vu ®—-éng
biOn. ViOc hopn tEt du ,n n©ng cEp vp x©y mii nhyu ga quéc tO Ten S-n NhEt vuo
cuéi n“m nay 2007 sl ti2n ®o,n mét st ph.t triOn nhy véat trong IUnh vic vEn tfi hung
kh«ng. L=ing hpng ho, xuEt nhEp khEu qua cfng hung kh«ng Ton S-n NhEt sl t'ng
minh, dd ®o,n cathO t'ng gEp r=ii trong n"m 2008.
cong nh=viOc hiOn ® ho, ¢~ sé ht tCng cfng hung kh«ng quéc tO Ten S-n NhEt,
chYnh phfi nn x©y dung c,c cfng biOn tCm ci quéc tO tii HYI PhRng ho&c Thunh phé Ha
ChY Minh. ViOc npy kh«ng kh, nOu ViOt nam kh«ng ®# trxnh ®é ®0 x©y dung c,c
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cfng n=ic s©u vy hiOn ®% thx ta c& thO thuc hiOn theo ¢ ch lian doanh
vii c«ng ty n=ic ngopi ho&c ®Eu thCu truc tiOp, méi géi c,c nhp thCu
n=ic ngopi. Mét khi ®- x©y dung ®=ic hO théng cfng biOn hiOn ®*i thx
rEt ca thO Vit nam si Iy mét trtm trung chuyOn lin (HUB) cfia thO giéi.
§&i vii ngunh ®=-éng s¥%t ta cong n®n xo, ba thO ®éc quyOn ®0 tlo ®iOu kiOn cinh
tranh bxnh ®¥%ng h-n. Viét Nam c& h-n 1700 km chiOu dui ®=&ng s¥t, td Ling
S-n ®0n Thunh phé Ha& ChY Minh, nh=ng c& thO nai viOc vEn tfi b»ng ®=-éng s¥t
ch=a mang 1% hiOu quy cao cho nOn kinh tO. Chéng npo ngupnh vEn tfi ®=éng
s¥%t cBn ®éc quyOn thx nd cRn chEm ph.t triOn. & ViOt nam, hiOm c& doanh
nghiOp Logistics npo c& 1Unh vuc kinh doanh Ip VEN tfi ®=€éng s¥it.

Tho hai: X©y dung mét tr—éng ® hac nOu ca thO ho/c Yt nhEt x@y dung
mét khoa Logistics hac trong tr-éng §' hac Hung HYi hoZc 8§l hac Kinh tO
8Oy Ip mét viOc hOt sac cCn thidt tlo ®iOu kiOn nghi2n cou vu ph.t
triOn ngpnh Logistics & ViOt nam ®- ®0n I6¢ na ph{i ®=ic nghin cgu
®06ng mgc so vii tCm quan trang cfia na.

Thg ba: Thunh IEp hiOp héi Logistics ViOt nam.

C.ch nay hpng chéc n"m Singapore ®- x©y dung hO théng cfng biOn, c«ng ty
VEnN tfl biOn, h-ng hung kh«ng, c«ng ty Logistics thunh mét chuci dbch v6 théng
nhEt theo m« hxnh One-Stop Shop (ch@ ddng ch©n mét ICn Ip ca thO mua ®=ic
tEt cT). N=ic ngy cong ®- chuyOn ®=i HiOp Héi Giao NhEn thpnh HiOp Héi
Logistics, ®iOu npy thO hiOn su ph,t triOn v=it bEc cfia ngunh Logistics
Singapore. §eéi vii ViOt nam, tii nay chong ta mii ch@ ca HiOp Héi 8§t Ly Vi M«i Giii
Hung HYi Viét Nam vy HiOp Héi Giao NhEn Kho VEn Viét Nam (VIFFAS). Bfn th©n
tan cfia hiOp héi npy cong ®- qu, co. 80 n©ng cao nhEn thac ciia c,c thunh vign
trong héi, thoc ®Ey su ph.t triOn cfia ngunh Logistics ViOt nam vp x©y dung
nh+ng chiOn I-ic taeng thO v dpi hin thiOt nghU chéng ta n@n thunh IEp hiOp héi
Logistics ViOt nam tran c- sé kO thda cfia nh+ng thunh tou ®- ® ®=ic. Tuy muén
nh=ng chdng ta nan hac tEp theo kinh nghiOm ciia Singapore.

Thg t=: Nan thunh |Ep mét taeng c«ng ty vO IUnh viic Logistics & ViOt nam
Choéng ta ®- ca c,c tEp ®opn lin nh= B=u ChYnh ViOn Th«ng, DCu KhY, Hung Kh«ng,
§On Luc vv. ChYnh vx su lin minh cfia ¢,c tEp ®oun npy mp c,c tEp ®opn n=ic ngopi ca
Yt c— héi théng trb ¢,c thb tr-éng, c.c IUnh vic quan trang & Vit nam. Vx vEy nOu & ViOt
nam cd mét tEp ®opn Logistics thx ch¥c ch¥n thb tr-=éng Logistics néi ®pa sl do
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c.c c«ng ty ViOt nam kiOm so,t v c.c tEp ®opn n=ic ngopi sl kha c& c-
héi lum chii thb tr=éng Logistics ViOt nam.

ViOc thunh IEp teeng c«ng ty Logistics Viét Nam c& thO b»ng c,ch s.p
nhEp nh+ng c«ng ty giao nhEn vEn tfi nhp n=ic 1% vii nhau hoZc thunh
|IEp d=ii st gi,m s.t cfia bé chfi qufn sau ®3 ceae phCn ho,. Muén hy vang
c.c c«ng ty Logistics ViOt nam c& thO v=-n ra thb tr=éng quéc tO thx
®iOu kiOn tr=ic tian Ip ph{l v=ng mnh & thp tr-éng s©n nhp tr=ic.

Suy cho cing thx c,c n=ic trong khu vuc §«ng Nam A cong cé txnh tring t—-ng tu nh-
ViOt nam Iy ®0 c,c tEp ®oun Logistics lin tran thO giii chiOm phCn lin miOng b nh
Logistics ngay tran s©n nhu. ThEm chY ngay tr2n s©n nhp nh= ViOt nam thx ¢ ¢ c«ng
ty Logistics trong n=ic cong ch@ ®=-ic mét phCn nhéa cfia miOng b ,nh mp th«i.

Thg n"'m: XO©y dung c- sé d+ liOu c«ng nghO th«ng tin phéc vo cho
céng ®ang Logistics ViOt nam vu c.c doanh nghiOp xuEt nhEp khEu..
Ph{i néi rsng c- sé d+ liOu hO théng th«ng tin ciia ViOt nam néi chung, ngunh
Logistics néi riang cRn nhiOu bEt cEp. C,c trang web cfia ¢,c ¢= quan chuy?n
ngunh Logistics ch=a thuc su minh, ch=athic s h¢ tri nhiOu cho doanh nghiOp,
d+ liOu th«ng tin cBn ch=a phong phd, ch-a ®,p gng tho m-n nhu cCu cfia kh ch
hung. NhiOu khi ¢ c trang web & n=ic ngopi Iti chga ®ung nhiOu th«ng tin vO ViOt
nam h-n h¥%n nh+ng website trong n—ic. 8/c biOt c¢,c c«ng ty trong n=ic thx ch@
ddng 14 é viOc giii thiOu vO c«ng ty mxnh, nh+ng dbch vé6 mu mxnh c&. Nh+ng
tiOn Ych dunh cho kh,ch hung nh= hO théng (Track and Trace) txm kiOm c- sé
d+ 1iOu ciia l« hung hCu nh=kh«ng doanh nghiOp nyo |pm ®-ic.

Ph{l x©y dung hO théng th«ng tin hiOn ®, c- sé d=+ 1iOu ph{l minh ®0
nd thEt st giop Ych Ip cCu néi gi+a céng ®ang Logistics ViOt nam vy
c,c doanh nghiOp xuEt nhEp khEu.

V. Két Luan

Sau hai muwoi nam d6i maéi, nén kinh t€ Viét nam da phat trién o rét, co
nhitng budc tién by dang ké. Cac nha dau tw nwdc ngoai da nhan thay Viét

nam 1a mot diém dén ly twdng d€ dau tu kinh doanh, san xuét.
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Viét nam c6 dwoc lgi thé gid nhan cong ré, chinh tri 6n dinh, vi tri dia 1y rat
thuén loi trong viéc van tai hang héa qudc té vv.

Tuy nhién d€ nganh Logistics phat trién kip v6i toc do phat trién kinh t&
thi chung ta cOn rit nhiéu diéu phai lam. Chinh pht can phai xdy dung mét
co sé ha ting hién dai dd thuan tién cho viéc van chuyén hang hoa bing
duong bién, duong sat ciing nhu dwong hang khong. Khi lam duwoc diéu
nay thi chic chin Viét nam sé con thu hit dwge nhiéu nha diu tw hon nia.
Khong phéi ngiu nhién ma trong 10 nidm tré lai diy linh vyc Logistics &
Viét nam lai phat trién manh dén nhu vay. Day 1a mét diéu tat yéu, theo
quy luét cung-cau. Khi cdc nha dau tw nwdc ngoai tai Viét nam xuét hang di
thi viéc dau tién 1a ho nghi dén mot cong ty Logistics ¢6 kha ning cung cap
cho ho nhitng dich vu tot nhat va cac hiang tau, cic cong ty Logistics Viét
nam thi chwa da sttc lam nhitng viéc nay mot cach bai ban. Miéng fomat
Logistics ngon mot Ian nira lai thudc vé cac cong ty nwdc ngoai.

Do d6 du mudn con hon khong, nhat dinh Viét nam phai giai quyét cho
bang dwgc nhitng wu tién cap thiét dé phat trién nganh Logistics. Vé vi tri
dia ly Viét nam la mét quéc gia c6 ddy da cac diéu kién thuan loi dé tré
thanh trung tim (HUB) van chuyén hang hoa cta khu vuc ciing nhw qudc
té.

Co s6 ha ting ctia chung ta chwa phat trién nén chi phi vén tai luén cao hon
s0 vOi cac nudc trong khu viec, mot 1y do don gian 1a khi hang hoéa tw Viét
nam xuat di qudc t€ phai qua cang trung chuyén va sé bi mat thém nhiéu
chi phi khac. Mgt khi ching ta c6 hé théng ciu cang bén bai hién dai tim
c0 trong khu vuc thi chung ta sé nang cao duwgc kha nang canh tranh cua
minh va sé giam bét dwoc thoi gian va chi phi vidn chuyén, mang lai hiéu

qua kinh t&€ cho nganh Logistics.
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Tai Liéu Tham Khao :
Tap chi Visaba Times-Hiép Hoi Pai Ly Va Moi Gi6éi Hang Hai Viét Nam
Nam 2006. (12 sd)

www.visabatimes.com.vn

Tap chi Chu Hang Viét Nam-Vietnam Shipper. Nam 2006&2007 (12 sd)

www.vietnamshipper.con

w“g" Thai

www.tnt.com onlae Viet Trie ,j.A.- =

www.dhl.com

www.ups.com

www.fedex.com it ChiR.

Thailand

Mun R,

www.mol-logistics.co.jp

. Stepok
www.schenker.com : mbodia ®
- e Sa

www.logisticsworld.com

www.maerskline.com

www.viethnamairlines.com
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Logo mét s6 cong ty giao nhan ¢ Viét nam:
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! '*t:/"? e DMG A LoasTics
“N; -Lvi*\ B'n,lh PMO.B C-l)-,. Ld www.dmglogisticsvn.com

VIETFRACHY

Website: www.vic.com.vn
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