[DE CUONG CHUONG TRINH DAI HOC]

Quan tri nguén nhin lwc & Thach thirc cta sw thay doi

- Nhan thirc vé khai niém ngudn nhan hec

- Céc quan diém vé ngudn nhan luc

- Khai niém vé quan tri ngudn nhan luc va cac hoat dong quan tri ngudn nhan lyuc
- Nhitng xu huéng cua quan tri ngudn nhan luc

- Théch thirc cua sy thay doi

Nhdn thirc vé khadi niém nguén nhdn lwc
- Khi mé ta vé ngudn nhan lyc, chling ta s& néi diéu gi?

- Khéi niém: ngudn nhan lyc dugc hiéu theo nghia bao gom kinh nghiém, k¥ ning,
trinh d6 do tao va nhing sy tan tdm, nd luc hay bat ca dic diém nao khac tao gia tri
gia tang va nang luc canh tranh cho t6 chirc ctia nhitng nguoi lao dong

- M6 ta nguén nhan lyc:

+ Quy md va co ciu theo céac dac tinh nhan dién nguon nhan lyc (gigi tinh, trinh
d6 chuy&n mén nghiép vy, nganh nghé,...)

+ Cac md ta vé cac dac diém sy tan tam, nd luc, kha nang thich nghi, sang tao,...

Hé théng cdc quan diém vé nguén nhdn lwc
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“Dung nhan nhu dung mge”
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“Quan tri nguon nhan lyc 1a thiét ké cac chinh séch va thyc hié n cac linh vuc hoat
d6ng nham 1am cho con ngudi d6ng gép gia tri hiru hié u nhé t cho t6 chic, bao g 6m
cac Iinh vuc nhu hoach dinh ngudn nhan luc, phan tich va thiét ké céng viéc, chiéu mo
va | wa chon, dao tao va phét trién, danh gia thanh tich va thu lao; sac khoé va an toan
lao dong va tuong quan lao dong,...”

Cac hoat dong trong linh virc nguon nhan lwc

- Hoach dinh ngudn nhan lyc

- Phan tich va thiét ké cong viéc
- Chiéu mo va lua chon

- béanh gié thanh tich

- Thu lao

- An toan va sic khoé

- Twong quan lao dong

M6 hinh quan tri nguén nhén lwc

MOI TRUONG BEN NGOAI: Kinh te~= L-h;ph sach - Thi truong lao

dong - Canh tranh - Nhan khau hoc

MOI TRUOGNG TO CHUC L4
Muc tiéu va cdggid tri  CAC LINH VU'C NGUON NHAN LUC

Véan hoa 16 Llu( | Hoach dinh, Phén tich va thiét ké

Chién lroe ."\I* =7\  Tuyén md, luwa chon. danh gia thanh tich

Cong nghe " Paotao va phat trién. thu lao

Cau truc. Quy mo An toan va suc khoe, twong quan lao
dong : N
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M

Pong luc lam vigs—

Thai do, ca tinh Twong thwong  Thanh tich, nang suat
Chat lwong. su hai long

Nhirng xu hwdong chi yéu ciia quan tri ngudén nhan lwc

- Tiép can chién luogc
- Tinh chat quoc té hoa cua quan tri nguon nhan luc
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- Duy tri hanh vi va nhitng chuin muc
- binh chuan va danh gia hiéu qua nguon nhan luc
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Thdch thirc ctia sw thay doi

- Toan cau hoa (Globalization)

- Thay dbi nhanh chéng vé cong nghé (Techological Advances)
- Stress cua thoi dai thong tin

- Tai cAu tric t chuc & cac cong ty

- Tang trudng cham

- Tinh da dang cua luc luong lao dong

- Mong mubn caa ngudi lao dong

- Trach nhiém thuc hién cac muc tiéu xa hoi

Toan ciu hoa (Globalization)

- Pau tu ra nudc ngoai, hop tac québc té (80% cac bo phan cua xe Toyota Camry san xuat
& My; Cac cong ty Ford va GM cling chia sé thi truong Chau Au véi cac c/ty caa Nhat
va Chau Au,...)

- Luu thdng hang hoa, tai chinh, nguén nhan lyc va céc loai nguén luc khac nhau

- Vin hoé, thé thao,...

Su thay d6i nhanh chéng vé cong nghé: Ba lan song vian minh
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Sw thay doi nhanh chéng vé cong nghé:

- Phét trién cong nghé théng tin
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+ Internet & Communications
+ Dinh luat Moore

- Phét trién cong nghé sinh
hoc + Nhan ban ctu Dolly
+ Kha nang vé nhan ban con nguoi

Stress cuia thoi dai hau cong nghiép

- Nhan thac vé nguy co cua thién tai

- Nhan thuc sy bt 6n vé nhirng van dé tén gido, van dé xa hoi, khung bé quéc té

- N&i lo lang vé su bat on trong chinh séch cua cac nuéc va nguy co lan rong cia céc
xung dot cuc bo



