[DE CUONG CHUONG TRINH DAI HOC]

LOI NOI PAU

Pé nude ta co thé thue hién tdt qua trinh cong nghi¢p hod, hién dai hoa thi
chiing ta phai chu trong nhiéu t6i quan tri nhan luc, vi ngudn nhan luc 13 yéu t6
quyét dinh trong qua trinh phat trién do.

Mot doanh nghiép, hay mot td chire, dé c6 dugc mot doi ngll nhan vién déc
luc hay mot lyc luong lao dong hung hau, thi diéu trude tién doanh nghiép d6
hay to chirc d6 phai lam 13 phai c6 nghiép vu quan 1y gioi, phai c6 khoa hoc
trong cong tac quan tri nhan lyc. P6 13 ndm duoc yéu t6 con ngudi 1a dd nim
trong tay dugc hon ntra thanh cong.

T6 chtrc va quan 1y dé t6i wu hoa, ning suat lao dong va nghiép vu chi yéu
cua quan tri nhan lyc va déng tho1 quan tr1 nhan luc con tao ra dugc dong luc thic
day nhan vién ning cao ning suit lao dong, sang tao trong cong viéc. Nhan thay
tam quan trong va su can thiét phai doi mdi hon nita cong tac quan tri nhan luc
trong hé théng doanh nghi¢p Viét Nam. DPac biét 1a trong cac doanh nghi¢p Nha
nudc véi mong mudn goép mot phan nho trong cong tac quan tri nhan lyc trong cac
doanh nghiép noi chung va coéng tac quan tri nhan luc ciia Cong ty xay dung sd 9,
cing v6i mot s6 kinh nghiém it 6i trong dot thuc tip em chon dé tai: "M@t sé bién
phdp hoan thién cong tic qudn tri nhin lwe 6 Cong ty xdy dung sé 9" dé viét luan
van tt nghiép.

Luan vin ciia em ngoai phan md dau va két luan gém 2 chuong:

Chuong I: Thue trang vé cong tac quan tri nhan luc tai Cong ty xay dung s6 9

Chuong II: Mot sb giai phap nhdm hoan thién cong tic quan tri nhan lyc tai
Cong ty xay dung s 9.
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PHAN I
THU'C TRANG CONG TAC QUAN TRI NHAN LUC
TAI CONG TY XAY DUNG SO 9

I. QUA TRINH HINH THANH VA PHAT TRIEN CUA CONG TY XAY
DUNG SO 9

1. Swra d&i va hoat dong cua cong ty

Cong ty xay dung s6 9 Ha Noi 1a doanh nghiép Nha nudc hang I (mot) truc
thudc Tong cong ty Pau tu va Phat trien Nha Ha Noi, thanh lap tir thang 3 nam
1976. Vi trén 28 nam kinh nghiém hoat dong trong céac linh vuc Pau tu va Xay
dung, Cong ty da va dang xdy dung nhiéu loai cong trinh va du an dong gdp dang
ké vao su phét trién cua Thu D6 Ha Noi va cac dia phuong khac. Cong ty da timg
budc tao dung cho minh truyén théng xdy dung vé vang, dam bdo uy tin va chat

luong v4i ban hang trong, ngoai nudec.

- Céng ty Xay dung Pong Anh duoc thanh 1ap theo Quyét dinh s6 174/QD-UB
ngay 01 thang 3 nim 1976 cta Uy Ban Hanh Chinh Thanh phd Ha Noi

- Céng ty Xay dung Pong Anh duoc dbi tén thanh Cong ty Xay dung sd 9 Ha
Nbi theo Quyét dinh s6 3265/QD-UB ngay 17 thang 12 nim 1992 ciia Uy Ban
Nhan Dan Thanh phd Ha Noi

- Cong ty Xay dung s6 9 Ha Noi duoc thanh lap lai theo Quyét dinh sb 677/QD-
UB ngay 13 thang 02 nam 1993 ciia UBND Thanh phé Ha Noi, gidy phép dang
ky kinh doanh s6: 105713 cap ngay 11 thang 3 nam 1993 cua Trong tai kinh té
Thanh phd.

- Cong ty Xay dung s6 9 Ha Noi duge Xép hang Doanh nghiép loai I (mot) theo
Quyét dinh s6 3509/QP-UB ngay 13 thang 12 nim 1994 ctia UBND Thanh
phd Ha Noi.
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- Cong ty Xay dung s6 9 Ha Noi 1a doanh nghiép thanh vién tryc thudc Tong
Cong ty Pau tu va Phat trién nha Ha Noi theo Quyét dinh sé 78/1999/Qb-UB
ngay 21 thang 9 nam 1999 ciia UBND Thanh Phé Ha Noi.

- Cong ty Xay dung s 9 Ha Noi dugc Bb sung nhiém vu theo Quyét dinh s6
7644/QD-UB ngay 17 thang 12 nim 2003 caa UBND Thanh phé Ha Noi

- Cong ty Xay dung s6 9 Ha Noi duoc dang ky lai lan thir nhat theo Gidy ching

nhan ding ky kinh doanh doanh nghiép nha nudc sb: 0106000146 ngay 20
thang 02 nam 2004 do s¢ Ké hoach Pau tu Ha Noi cap.

. Tén goi day du ctia Cong ty:

CONG TY XAY DUNG SO 9 HA NOI
b. Tén giao dich qudc té
HANOI CONSTRUCTION COMPANY N°9

. Tén viét tit: HANCO9

. Gidm déc cong ty: KY SU NGUYEN VAN KHIEU

. Tru s giao dich chinh: Tai sé 560 Nguyén Vin Ctr -Long Bién - Ha Noi

- Dién thoai giao dich: (04).8.271774 - (04)8.776752
- Fax: (04)8.273730
f. Ma s6 thué: 0100105768 - 1

o

o o

[¢]

g. Tong ngudn vén chit sé hitu ciia Cong ty : 7.965.638.647 dong
Trong do:
- Vén kinh doanh: 7.080.073.682 dong
Theo ban xdc nhdn von kinh doanh hién c6 dén ngay 30 thang 6 nam 2003
cua Chi cuc Tai chinh doanh nghiép Thanh pho‘ Ha Noi.
h. Tong s6 Can b cong nhan vién ciia Cong ty: trén 573 ngudi
Trong do:
- Trinh d¢ dai hoc: 70 nguoi.
- Trinh d¢ cao dang, trung cip: 55 ngudi.
- Cong nhan k¥ thuat : 268 nguoi
- Céc lao dong khac: 180 nguoi
- D0 tudi binh quan la: 37
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2. Chtrc nang va nhiém vu:
Chtrc nang va nhiém vu cta Cong ty dugc ghi trong Quyét dinh thanh lap va
gidy phép kinh doanh la:
- Xay dung cac cong trinh cong nghi€p, Xay dung cac cong trinh cong cong,
Xay dung cac cong trinh nha &, xay dung khac.
- Xay dung cac du an dau tu, lién doanh lién két véi cac to chirc, ca nhan
trong va ngoai nudc dé thuc hién céac du an.
- Kinh doanh nha.
- Xay dung céc cong trinh k¥ thuét ha ting, cac cong trinh giao thong vira va nho
- Thi c6ng va xdy lap cong trinh: Pién lyc (duong day va tram bién ap) dén
35KV, hé théng diéu hoa trung tam.
- Thi cong x4y lap cac cong trinh: Giao thong, thé duc thé thao va vui choi
giai tri, cép - thoat nudc, thuy loi, cau cang, ke song, hd va kénh muong.
- San xuét va gia cong cau kién bé tong, san xuat gach nung.
- Trang tri noi that, moc xay dung.
- Kinh doanh va lam dai ly ban vat li¢u xay dung, thiét bi van phong
Chuyén giao cong nghé xay lap va van hanh 16 tuy nen.
3. Co cau té chirc cha cong ty:
3.1. Co ciu té chikc ciia cong ty.

So d0 bd may quan Iy ciia Cong ty

Giam doc

Y

A Phong hanh chinh quan tri
Phong t6 chirc lao dong g q !

A

Phong tai chinh ké toan

\ 4 I \ 4

PGP Ky thuat PGP Ké hoach PGP Dy an dau tu

A\ 4
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1 | |

, Phong ké hoach tong h Phong quan 1y dv 4n
Phong KT chat lugng 8 ' g1ep g4 Y
\ 4 \ 4 \ 4 A\ 4 A\ 4 A 4 Y \ 4
XN || XN XN XN XN XN XN 1 |Doi xay
Xay Xay Xay Xay Xay Xay XD Vat | |dung va
dung dung dung dung dung dung twvaxe | \trang tri
s6 1 s0 2 Sé 4 $0 6 s0 7 s0 8 may ndi tht

B0 may quan Iy vin phong Cong ty bao gom :
7 01 Gidm dbc
] 03 Pho giam ddc:

] 1 Phé giam ddc phu trach cong tac Quan Iy k¥ thuat, chit luong, an
toan lao dong.

[ 1 Phé giam ddc phu trach cong tac Ké hoach tong hop va Hanh chinh
Quan tri.

[ 1 Phé giam dbc phu trach cong tac Dy 4n dau tu.

Cong ty co 6 phong chuyén mon, nghiép vu:

1. Phong Ké hoach - Tong hop: C6 chirc nang tham muu giup giam déc
cong ty trong cac khau xay dung ké hoach, kiém tra thuc hién ké
hoach tong hop béo co théng ké cong tac hgp dong kinh té.

2. Phong Quan 1y Dy 4n: Co chirc nang tham muu giup giam ddc cong
ty trong cic cong tac tiép thi va dau thiu cac cong trinh, cac du an
phat trién kinh té x4 hoi ctia nha nudc, dia phuong.

3. Phong K¥ thuat - Chét luong: C6 chirc nang tham muu gitp gidm ddc
cong ty trong linh vuc quan 1y k¥ thuat quan 1y chat luong cong trinh
an toan lao dong va céac hoat dong khoa hoc k¥ thuat.

4. Phong Tai chinh ké toan: c6 chirc nang to chirc b may tai chinh ké
toan tir cong ty dén cac don vi san xuat kinh doanh truc thudc. Pong

thoi t6 chire va chi dao thuc hién toan bo cong tac tai chinh ké toan,
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thong tin kinh té, hach toan ké toan theo ding diéu 1 to chuc ké toan,
phap 1énh ké toan thong ké ciia nha nudc va nhitng quy dinh cu thé
clia cong ty vé cong tac tai chinh.

5. Phong To chirc lao dong: Cé chirc ning tham muu gitp giam ddc
cong ty trong viéc thuc hién cic phuong an sap xép va cai tién to chuc
san xut cong tac quan 1y dao tao bdi dudng va tuyén dung lao dong
dong thoi thuc hién cac cong tac thanh tra nhan déan trong toan cong
ty.

6. Phong Hanh chinh quan tri: C6 chirc ning tiép nhéan thong tin, truyén tin
truyén ménh 1énh gitp giam ddc cong ty trong viéc quan Iy diéu hanh
don vi va trong quan hé cong tic v&i cap trén, cap dudi, khach hang.

3.2. Co ciu sin xuit ciia Cong ty:
Cong ty truc tiép diéu hanh san xuét cac Xi nghiép, doi, bao gém 7 Xi

nghiép va 1 doi xay dyung va trang tri ndi that truc thudc:
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- Xi nghiép xay dung sb 1.
- Xi nghiép xay dung sb 2.
- Xi nghiép xay dung sb 4.
- Xi nghiép xay dung so 6.
- Xi nghiép xay dung s6 7
- Xi nghiép xay dung s6 8
- Xinghi¢p xay dung - Vit tu va xe may
- Poi xay dung va trang tri noi that.
3.3. Tru so cdc don vi truc thudc cong ty:

[ Xi nghiép xay dung sb 1.
Tru sé: 560/2 Ph Nguyén Vin Ctr - Long Bién - Ha Nbi.
Tel: 8.272071.- 5.564416.

[ Xinghiép xdy dung so 2.
Tru sé: 560/2 Ph Nguyén Vin Citr - Long Bién - Ha Nbi.
Tel: 8.272562

[ Xi nghiép xay dung sb 4.
Tru so: 560/2 Phd Nguyén Vin Cir - Long Bién - Ha Noi.
Tel: 8.775.943

[ Xi nghiép xay dung sb 6.
Tru so: 560/2 Phd Nguyén Vin Cir - Long Bién - Ha Noi.
Tel: 8.775804.

[ Xinghiép xdy dung so 7.
Try s6: 560/2 Ph Nguyén Van Ctr - Long Bién - Ha Noi.
Tel: 0903458198

[ Xinghiép xdy dung so 8.
Try s6: 560/2 Ph Nguyén Van Cir - Long Bién - Ha Noi.
Tel: 0913564297

[ Xinghiép xay dung - Vat tu xe may.
Tru s6: Khoi 6 Thi tran Pong Anh - Ha Noi.
Tel: 8.832650.

] Pdi xay dung - Trang tri ni thit.
Tru so: Khéi 6 Thi tran Dong Anh - Ha Noi.
Tel: 8.832340.
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2. Lwc lwong lao dong cua Cong ty
Ngay tir khi méi thanh 1ap cong tac to chirc cua Cong ty duoc hinh thanh dé
dap trng cac muc tiéu nghién ctru cua nha nudc giao.
Dadi ngii can bd cua Cong ty duoc tuyén lya tir cac truong dai hoc va co so
san xudt, vira gioi vé 1y thuyét vira gioi vé thuc té da dap tmg duoc muc tiéu

kinh doanh trong timg giai doan phat trién ctia Cong ty.

TT CHUYEN MON PON VI SO LUQONG

PAI HQC 70

1 KV su Xay dung Nguoi 35
2 K¥ su dién Nguoi 2
3 K¥ su Quy hoach Nguoi 2
4 | Cirnhan Kinh té Nguoi 10
5 Cu nhan Tai chinh Nguoi 13
6 Cu nhén Luat, ngoai nglr Nguoi 3
7 K¥ su Giao thong Nguoi 3
8 K¥ su Thuy loi Nguoi 2
TRUNG CAP 55

1 Trung cap Xay dung Nguoi 38
Trung cap Pién Nguoi )

3 Trung cap Kinh té Nguoi 12

CONG NHAN KY THUAT 268

1 Cong nhan tho né Nguoi 135
2 Cong nhan thg sat, han Nguoi 64
3 Cong nhan thg moc Nguoi 25
4 Cong nhan thg dién, nuoc Nguoi 32
5 Lai xe, 1ai cAu, van hanh may Nguoi 12

6 Lao dong pho thong Nguoi 180
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Qua s6 liéu cua bang ta thay bo phan lao dong gian tiép gom dai hoc: 77

nguoi va trung cip 1a 55 nguoi chiém 22%. Con ty 1é lao dong tryc tiép gdm

cong nhan k¥ thuat 13 268 ngudi, lao dong phd thong 13 180 ngudi chiém 78%.

Xét vé co cau lao dong truc tiép cua cong ty 13 78% tuong dbi thap. Pay ciing 1a

tinh trang chung cta cac doanh nghiép. Do d6 cong ty cling can xem xét va bd tri

lai lyc luong lao dong cho phu hop.

II. KET QUA SAN XUAT KINH DOANH CUA CONG TY

1. Nang lwc kinh nghiém cua cong ty:

a. S6 nim kinh qua lam téng thau hodc thau chinh:
- Trén dia ban Ha Noi: 28 nam

- Trén dia ban cac tinh, thanh phd khac: 23 nim

b. S6 nim cé kinh nghigm xdy dung chuyén dung:

STT TINH CHAT CONG VIEC SO NAM KINH NGHIEM
1 | Cac cong trinh cong nghiép 28 nam
2 | Xay dung cac cong trinh nha ¢ 28 nam
3 | Xay dung cic cong trinh nha cao tang 17 ndm
4 | Xay dung cac cong trinh nha biét thy 17 ndm
5 | Xay dung cac cong trinh truong hoc, nha tré 28 nam
6 | Xay dung céc cong trinh Van hoa 17 nam
7 | Xay dung cac cong trinh Ha tang k¥ thuat 14 nam
8 | Xay dung cac cong trinh Thé duyc thé thao 21 nam
c. Mt s6 cong trinh céong ty dang tién hanh thi cong
TEN HGP DONG HoPBoNG|L hgrHoNS HTHAN

Trung tdm thuong mai va dich

Cong ty CO6 phan Thuong

du lich 16B Ngii xa

Pinh

vu 151 Yén phu 12,7 ty Mal Dich vu Du Lich Ba{03/2006
Dinh
. A a1 Cong ty CO6 phan Thuong
Khu nha o cho thué va dich vu\ 3 oo INi"Dich vu Du Lich Ba|03/2004
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- » GIA TRI TEN CO QUAN NGAY
LR LEDIP LG, HOP PONG KY HOP PONG H.THANH
Chung cu 17 tang B6C Khu d6 . |Ban QLDA xiy dyng Nam
thi Nam Trung Yén 3ty Trung Yén 12 /2004
Ban Quan ly cac Dy an d6
Chung cu cao téng CT4 khu do , |thi khu vuc Ha Noi - Cty
thi mgi My Dinh - M@ Tri 30Ty CPDTPT D6 thi va KCN 04/2005
Song ba
Chung cu 9 tan A3 Khu do thi 20 Ty Ban QL]?A xdy dung Nam 12/2005
Nam Trung Yén Trung Yén
Giang duong 7 tang Truong Pai . |Truong Dai Hoc Thuong
hoc Thuong Mai 16,5ty Mai 7/2005
Than nha N2A Khu dé thi . |Céng ty dau tu va phat trién
Trung hoa - Nhén chinh 10,7ty nha s 6 Ha noi 12/2004
Tong gia tri: 127,2 ty
d. Mt s6 Cong trinh cong ty Di thuc hién trong 5 nim viva qua
) THO! HAN HOP
| TEwTiNHCHAT | TONG | CIA BONG CO' QUAN CHU
CONG TRINH 1RI TH ~ . DAU TV
. ' K.CONG H.THANH
o o i o SR
1 | Trau Ha Noi. 3ty 3ty 4/1998 8/1998 Phat tridn nha
Ha Noi
Trung tdm giéo Ban QLDA
2 | dyc Quang An —| 45ty | 4,5ty | 3/1999 8/1999 | Quan Tay HoO
Tay HO Ha Noi.
Truong Thé thao Ban Qu‘a n Iy dl'f
thiéu nién hoc sinh an Truong The
3 A ¥ 86ty | 1,8ty | 10/1999 5/2000 |thao thi€u nién
nghiép du 10-10 . A
HN hoc sinh nghi¢p
du 10-10.
Khu nha ¢ (16 s6 2 Ban quan ly du
va 3) 560 Nguyén : : an Cong ty xay
4 Vin Ctt Gia LAm 52ty | 5.2ty | 10/1999 | 12/2000 dmg s6 9 Ha
Ha Noi Noi.
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) THO! HAN HOP
| TEwTiNHCHAT | TONG | CIA e CO QUAN CHU
- CONG TRINH : ) . PAU TU
TR| TH K.CONG | H.THANH
Khu nha & (16 s6 Ban quan 1y du
1) 560 Nguyén : : an Cong ty xay
5 Vin Cir Gia lam 9,1ty | 9,1ty | 12/1999 | 10/2001 dung s 9 Ha
Ha Noi Noi.
Khu nha & 684 pan duan 1 Qv
6 |Nguydn Van Cir| 51ty | 51ty | 11/1999 | 11/2001 9 1ty xay
A C NTAs dung s6 9 Ha
Gia lam Ha Noi. n
No1.
A X 1 Ban quan 1y du
7 | Kién c0 hod kénh| 5 coo 5 5o | 11/2000 | 1/2001 | én Huyén Déng
muong Pong Anh.
Anh.
Chung cu 6 tang Ban quan 1y du
8 |G3 Vinh phic| 64ty | 6,4ty | 12/2000 | 10/2001 |4an Quén Ba
Cong vi - Ba dinh. Dinh.
g | NSOl SAUBLL 3o | 3ty | 10/2002 | 12/2002 | va XNK Nam
nhap  ché bicn Ha Noi
Thuc pham Ha Noi :
Khu nha & NI,N2 R A1 A
10 | xa Xuan Pinh - Tir | 7.7ty | 7.65ty | 10/2002 | 1/2003 | €08ty Thietke
" N xay dung nha.
Liém - Ha No1
Xay dung nha ,
xuong Cong ty , , Cong ty Thiét bi
1L | Thidt bi dien Dong | 137 | 1371 | 2/2008 | 52003 | oSt L
Anh
Phan mai trung Ban QLDA Tinh
12 | tdm TDTT Tinh 48ty | 4,8ty | 10/2002 5/2003 R
A2 Yén Bai
Yén Bai
P i
13 & £ 6Ty | 6Ty | 1/2003 | 5/2003 | va Phat trién
N2A Trung Hoa - ha s 6 Ha N6i
Nhan Chinh fha so 6 Ha Jo
S
14 T A A 8,65ty | 8,65ty | 2/2003 9/2003 | va Phat trién nha
rung Hoa - Nhan % CNTAS
Chinh s0 6 Ha No1
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) THO! HAN HOP
| TEwTiNHCHAT | TONG | CIA e CO QUAN CHU
CONG TRINH ] , . PAU TU
TR| TH K.CONG | H.THANH
Nha luyén tap va 99 578 Ban quan 1y du
15 | thi dau TDTT Gia | 37ty ,’[ 5/2001 9/2003 |an Huyén Gia
lam Y Lam.
Chung cu 9 tang A A
h ~ Cong ty dau tu
16 | NIANIB khu DO T 5 501 2035 1 515002 | 10/2008 | va phét trién nha
thi Trung Hoa - ty & 6 Ha N&i
Nhan Chinh. '
Nha chung cu 11 C?ng t CP phan
tang tai 18 Yén , , bau tu XaAy
17 Ninh - Ba Dinh Ha 17 ty 17 ty 6/2002 10/2003 dl_fng I;Ia t‘ang
Nbi Tay HO va Cty
© DTXDBa Dinh.
Khu chung cu A .
. AL T Cong ty kinh
1g | Nehia Do -Dich 1o oo | 20003 | 2/2004 | doanh nha sé 3
Vong -Tu Liém - C NTA
NN Ha No1
Ha No61
Ban Quan 1y du
g |Caitaokediha 1 21y 7 | 0572008 | 0272004 | 1 EONG IR
luu song Lur Giao thong
Cong chinh
Truong Pho thong Cong ty Phat
20 | Trung hoc Ninh 4,108 | 4,108 | 6/2003 3/2004 | trien Ky thuat
Son xay dung TDC
N
21 | Y& hha nshiep vt 8,4 84 | 9/2003 | 4/2004 | trién k¥ thuat
Bénh Cong ty xy dung TDC
Dung Quat y aung
Nha diéu hanh doi Cong ty truyén
22 | van tai Cong ty 1,95 1,95 10/2003 4/2004 | tai dién 1
truyen tai dién I
Phan moéng chung
cu 17 tang B6C : : Ban QLDA Nam
23 khu d6 thi Nam 89ty | 89ty | 11/2003 | 04/2004 Trung Yén
Trung Yén
Xay dung Ha tang Cong ty Dau tu
24 | ky thuat va canh 15 15 04/2004 5/2004 VE:l Phat trién nha
quan ngoai nha 6 s0 6 Ha Noi
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) THO! HAN HOP
| TEwTiNHCHAT | TONG | CIA e CO QUAN CHU
CONG TRINH — TH ) . DPAU TU
! : K.CONG | H.THANH
dat N6 Khu db thi
Trung Hoa - Nhén
Chinh

2. Nang lwc thwe hién san xuat vat liéu xay dwng

a. Ning lwc gia cong cdu kign bé téng diic san: Cong ty da ting cuong dau
tu chiéu sdu mua sim may moc thiét bi, mo rong quy mo san xuét cac loai cau kién
coc bé tong véi cac kich ¢& theo yéu cau thiét ké, cac cdu kién bé tong dinh hinh
nhu ciu kién Panen, 6ng céng BTCT, coc BTCT..... dé phuc vu cac cong trinh
chung cu cao ting ciia cong ty, cic don vi thanh vién trong Tong cong ty va tiéu
thu trén dia ban Ha Noi, cac tinh 1an can.

b. Ning lwe gia cong sin phim méc: Puoc tip trung tai xuong co dién tich
3000m? va phuc vu & cac cong trinh dang thi cong. Cé ddi ngii thg mdc gioi da
kha nang hoan thién cac cong trinh doi héi ky thuat cao, san Xuét hang mdc dat chét
luong t6t, k§ my thuat dep.

3. Nang lwc thwe hién dw an dau tw

Mot sb cac du an Cong ty dang trién khai :

- Dy 4n nha ¢ B Dé - Long Bién

- Du 4n nha ¢ Tién Duong - Pong Anh

- Dy 4n nha & Xuéan Non - Dong Anh

- Dy an nha ¢ Ninh Hiép - Gia Lam

Céc du an trén Cong ty di va dang phdi hop véi cac co quan quan 1y cua
Thanh phé, chinh quyén dia phuong va phia ddi tic dé hoan chinh hd so, tha tuc
som dua du 4n vao khdi cong trong ndm 2004 va cac nam tiép theo.

4. Cac thanh tich co ban cua cong ty:

Trong 28 nam qua Cong ty da va dang xay dung nhiéu cong trinh dong gop
dang ké vao cac linh vuc Kinh té, Chinh tri, Van hod, Thé duc thé thao, Khoa hoc

ky thudt cia Thu d6. Cong ty da timg budc tao dung cho minh mot truyén thong

14
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xdy dung vé vang, dam bao uy tin chit luong véi ban hang trong va ngoai nudc,
vo1 nhitng thanh tich dat dugc, Cong ty dugc Nha nudc tang thudng:

Huén chwong lao dong hang Ba ( nam 1990 )

Huén chwong lao dong hang Nhi ( nam 2000 ).

La mot don vi tiéu biéu dat chat luong trong nganh xay dung Viét nam. D3
duoc ting thuong 8 Huy chuong vang chit luong cao cho cac cong trinh tiéu biéu
dat chét lugng cao.

MOT SO CONG TRINH PA PUQ'C CAP HUY CHUONG VANG VA BANG KHEN
CHAT LUONG CAO

Nha lam vi¢c Cong An huyén BDong Anh

Cong trinh chg Pong Xuan - Bic Qua

Thu vién Cong ty Ha Noi

Nha diéu hanh san xuit Nha may Dién Co Tran Phu

Cai tao va mo rong nha khach UBND Théanh phd Ha Noi
Cong trinh 160 nung Tuy - nel Nha may gach Cau Pudng
Truong trung hoc co s& Quang An Tay Ho - Ha Noi

Bé boi Truong Thé Thao Thiéu Nién 10-10 Ba Pinh - Ha Nbi

© N o O bk~ w DR

5. Nang lwc nhom xe may xay dwng thi cong ctuia cong ty

Thiét bi may cua Cong ty duoc trang bi & cac Xi nghiép bao gdbm nhiéu
chung loai xe mdy va chia lam hai nhom:

5.1. Nhém mdy thi cong cdc loai mdy: Cau thap RAIMONDI, POTAIN, d6
cao 50+80m tam v&i 30+55m, Can cau tai trong 5+12 tan, may khoan coc nhdi,
may ép coc, may ui, may xtc, may phat di¢én, may han, may tron bé tong, may tron
vita, dam dui, ddm ban, may khoan pha bé tong, mdy mai, may cwa, may bom
nudc, may van thang dua vat liéu 1én cao 40+70 mét, may tric dia do dac cac loai.
Céc loai may c6 du kha nang thi cong co gidi moi cong trinh c6 quy mod 16n, dia
hinh phirc tap va chiéu cao khac nhau.

5.2. Nhém é té va phwong tién vin tdi: gdm cac loai 6 t6 tai, so mi ro mooc,

xe 0 t0 cac hang khéac phuc vu cac dang duong sé cong trinh.
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Ngoai ning luc thiét bi, xe may ctia Cong ty don vi c6 lién két voi mot sd
don vi ban trong Tong cong ty,Thanh phd va cac don vi thi cong xdy dung trong
nudc dé co kha ning cung cip dap tng cac loai may thi cong dé phuc vu cho cong
tac thi cong cac cong trinh cao tang va phirc tap

5.3. Mt s6 mdy méc thiét bi ciia Cong ty

LOAI THIET BI, MAY MOC ,NU’O'C; S0 SOHUU THONG SO KY THUAT
SAN XUAT LUONG C.TYy
Can cau thap POTAIN 02 X Qmax= 8T, Rmax=55m
Can cau thap RAIMONDI 01 X Qmax=5T, Rmax=40m
Cau ty hanh HITACHI Nhat 02 X Qmax=12T, Rmax=18m
May dao KOMASU Nhat 02 X Qmax= 0,5 m3
May ép coc Nhat 02 X 30 - 80 Tan
May dong coc buc 01 X 2,5 Tan
May bom bé tong c6 dinh Nga 02 X 30m3/h
Ot6 benzin Nga 04 X 7.5 Tan
Oto ty ¢6 HuynPai Han Qudc 04 X 10 Tan
May ui HITACHI Nhat 02 X 150HP
Xe lu SAKAI Nhat 02 X 8-12 Tan
May cit gach Han Qudc 25 X 1 Kw
May mai 2 da Pric 04 X 2.7 Kw
May kinh vi Nhat 02 X D6 chinh xac: 0.001
May Thuy binh Nhat 08 X D6 chinh xac: 0.001
May van thang try vudng Nga 08 X 0,5 tan
May tron bé tong S00L buc 12 X 4 Kw
May tron bé tong 250L buc 20 X 1 Kw
May tron vira 80L Pric 10 X 0,45 Kw
May dam bé tong Pric 40 X 0.8-1.5 Kw
May dam céc MIKSA Nhat 08 X 1,5-3,0 Kw
May han dién HQ 24 Han Quédc 06 X 380V-24 Kw
May phat dién Nhat 01 X 60 KVA
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LOAI THIET BI, MAY MOC ,NU’O,C: SO SOHUU THONG SO KY THUAT
SAN XUAT | LUQNG C.TY

M4y phat dién nho Nhat 03 X 15KVA

M4y bom nuéce Nhit - TQ 12 X 2m3/h + 50m°/h

May khoan bé tong Nhat, Bac 10 X 1,4 Kw=2.8 Kw

C6t pha thép Viét Nam | 5.000 M2 X

Gi4o chéng to hop Viét Nam 42 bo X

May cit, ubn thép T. Quéc 06 X fi Ma x<= 40

6. Nguon lwc tai chinh cta céng ty

Co ciu von clia cong ty qua cac nim 2002-2004:

Don vi: Trieu dong

— 2002 2003 2004
Téng von kinh doanh 32.320 33133 46.264
Von hwu dong 25790 26.283 38.757
von ¢ din 6.530 6.850 7507

Nhin vao bang ta thiy su gia ting vé cac chi tiéu khong ngimg qua mdi

nam, ndm sau ludon cao hon nam trude. Po 1a qua trinh bao toan va phat trién

von dugc trén giao, qua trinh c6 gang ctia cd mdt tap thé cong nhan vién trong

cong ty, tmg dung tién bo khoa hoc ky thuat, ting ning suat, tiét kiém moi chi

phi trong san xuat, quan 1y.

San luong tiéu thu qua cac nim ting dan, ching t6 cong tac tiéu thy qua

cac nam tang dan va cong tac marketing cua cong ty lam rat tot.
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III. THUC TRANG CONG TAC QUAN TRI NHAN LUC TAI CONG TY
XAY DUNG SO 9
1. Tinh hinh tuyén dung lao déng ctia Cong ty
Moi t6 chtrc, doanh nghiép déu mudn c6 mot nguén nhan luc doi dao, cé
trinh d9, giau kinh nghiém trong tay minh, tai Cong ty xay dung sb 9 ciing vay.
Pay chinh 1a noi luc quan trong cho doanh nghiép dimg virg va phat trién, vay
nén viéc tuyén chon va sir dung lao dong la rat can thiét d6i vai su phéat trién
ngdy cang cao cua cic doanh nghiép trong nén kinh té thi truong canh tranh gay
git doi hoi nguoi lao dong phai ¢ trinh d6, nhanh nhay tiép thu cai mai va luon
tu hoan thién ban than.
- T nam 1990 dén nay véi ludong khong khi méi ctia nén kinh té thi truong.
Cong ty di co sb luong tuyén dung nhu sau:

S6 lrong tuyén dung:

Pon vi | Nam 2002 | Nam 2003 | Nam 2004
S6 lugng lao dong ting trong nim Nguoi 18 21 24
Lao dong gian tiép Nguoi 2 2 3
Lao dong truc tiép Nguoi 16 19 21

Nhin vao bang biéu cho thiy s lugng Cong ty tuyén vao phan nhiéu la
cong nhan lao dong tryc tiép. Vi xuat phat tir thuc trang cua Cong ty bd may
hanh chinh van con cong kénh. Bai vay nén sd lao dong gian tiép khong can
tuyén nhiéu.

- Cong tac tuyén dung ctia Cong ty: Tuyén chon con ngudi vao lam viéc
phai gin vai doi hoi cua cong viéc.

- Tuyén chon nhiing nguoi c6 tinh do chuyén mon can thiét, c¢6 thé lam viéc
dat té1 nang suat lao dong cao, hi¢u suét cong tac tdt.

- Tuyén nhirng nguoi c6 ky luét, trung thyc, gén bo vdi cong viéce.
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- Tuyén nhiing ngudi c6 stuc khoé, 1am viéc lau dai voi Cong ty, véi cac
nhiém vu duoc giao.

- Tir viée biét rd nhu cau lao dong ciia Cong ty.

Cong ty da co nhitng hudng tuyén dung phu hop voi nganh nghé cua Cong
ty qua viéc chon lya phuong hudng tuyén chon:

- Tuyén tir bén trong cac truong Pai hoc, Cao Pang ky thuat trong nudc.

- Tuyén chon bén ngoai, qua gidi thiéu, qua sy phan bo tir cip trén dua cac
chi tiéu lao dong xudng, ho thuong 1a nhirng ngudi cé trinh do da va dang lam
viéc & cac nghanh khac chuyén ti.

- Tir nam 1999 trd lai day do sy giam bién ché cua nha nude nén sé lugng
lao dong tai Cong ty da khong ting nhiéu so véi trude, lao dong chu yéu tai
Cong ty duge bé tri sdp xép nhitng cong viée chu yéu ctua Cong ty.

2. Cong tac tuyén chon cuia Coéng ty thwong dworc tién hanh chat ché

- Can ¢t vao don xin viée, 1y lich, bang cip va gidy ching chi vé trinh do
chuyén mon cua ngudi xin viéc.

- Can ctr vao cac hé thdng cau hoi va tra 101 dé tim hiéu nguoi xin viée, cac
cau hoi do Cong ty dé ra.

- Cin cir vao tiép xuc, gip gd gitta Phong to chtrc va ngudi xin viéc.

- Can ct vao kiém tra strc khoé, thir tay nghé, thu trinh do va kha ning
chuyén mon. Do d6 viéc xem xét lai ngudn nhan lyc hang nim s& lam cho t6
chirc thay rd chat lugng ctia ngudn nhan lyc, chuan bi sin cho nhu ciu hién tai
va tuong lai.

- Trach nhiém tuyén mo, thué muén, sap xép nguoi lao dong thuong duoc
giao cho Phong to chtrc, nhitng ngudi giam sat thi tuyén 1a nhiing "Trudng,
Phong, Ban hoic giao cho nguoi dimg dau caa Bd méay c¢6 nhu cau va nhan luc.

- Pbi v6i mdi to chirc, doanh nghiép nodi chung va ddi véi Cong ty xdy
dung sb6 9 noi riéng thi viéc xac dinh sb lao dong can thiét ¢ tung b phan truc

ti€p va gian tiép cd y nghia rat quan trong trong van dé hoan thanh mdt co cau

19



[PE CUONG CHUONG TRIiNH PAI HQC]

HO trg 6n tip

lao dong toi wu. Vi vy ma néu thira lao dong thi giy kho khin cho quy tién
lwong va lang phi stc lao dong va néu thiéu thi khong dap tmg dugc yéu cau vé
cong viéc.

S6 lwong lao dong.

2002 2003 2004
Chi tiéu ; . .
SO lugng | Ty 1€ % | SO lugng | Ty 1€ % | SO lugng | Ty 1€ %
Lao dong gian tiép 66 22,2 68 21,5 70 20,7
Lao dong truc tiép 231 77,8 247 78,5 268 79,3
Tong s6 lao dong 297 100 315 100 338 100

Qua sd liéu ciia bang trén ta thay co ciu lao dong truc tiép va gian tiép cua
Cong ty déu tang nhung khong déng ké, cu thé 13 qua 3 nam s lao dong gian
tiép dang tir 66 nguoi nim 2002 1én 70 ngudi nim 2004, twong tng tir 22,2%
nam 2002 giam con 20,7%. Lao ddng truc tiép ting 37 ngudi qua 3 nim, tuong
ung voi 77,8% nam 2002 1én 79,3% nam 2004.

- Tai cong ty sau khi mot sd can bd va cong nhan vé huu sau nhitng nim
cong tac cdng hién cho Cong ty, nhung sau d6 Cong ty da kip thoi bo sung tir
nhitng ngudn sinh vién méi ra truong, cac can bd céng nhan vién co chuyén
nganh tir cac Cong ty khac chuyén dén v.v.. dé thay thé va tao ra dong luc méi
trong doi ngli lao dong cua minh.

Pé 1am rd hon vé tinh hinh chat lugng tuyén dung va st dung lao dong ta
hay nghién ctru thyc trang lao dong trong bé may gian tiép qua bang biéu sau:

Két ciu theo trinh do, do tudi cua bd may gian tiép nam 2004

Téng Trinh do hoc thurc Do tudi
TT Loai lao dong )
SO bH TH S.C | <35 |35-50| >50
1 | Tong s 70 31 24 15 33 35 2
2 Nhéan vién quan ly 23 9 8 6 8 14 1
3 Nhan vién k¥ thuat 21 13 8 0 11 9 1
4 Nhén vién khac 26 13 5 8 15 11 0
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5 Ty 1€ % 100 | 44,2 | 344 | 21,4 | 47,1 | 50,0 | 2,9

Ta thiy rang trong sd luong lao dong gian tiép cua Cong ty cé két cau
tuong doi hop ly, nhitng ngudi co trinh do Pai hoc va ca trén DPai hoc chiém
44,2% & céc vi tri nhan vién quan ly, nhan vién ky thuat, ky su xay dung v.v..
moi linh vuc chiém céc vi tri chu chdt caa Cong ty do chinh la tiém lyc thac déy
dua Cong ty phat trién cho toi ngay nay.

- Con xét d6 tudi thi ta théy ré“mg d6 1a su két hop suc tré va kinh nghiém cuy
thé do tudi dudi 33 chiém 47,1; con do tudi 35-50 chiém 50,0%, nhd vay di phat

huy dugc nhitng kinh nghiém, suc tré trong cong viéc cia Cong ty.

IV. THUC TRANG CONG TAC PAO TAO VA PHAT TRIEN NGUON
NHAN LUC CUA CONG TY XAY DUNG SO 9.

1. So’ lwere tinh hinh dao tao ngudn nhan lwc & Viét Nam hién nay

- Tinh dén nam 2002 dan s6 nudc ta khoang 75 triéu ngudi, trong d6 80%

dan s6 nudc ta sdng & ndéng thon, sd ngudi trong do tudi lao dong 13 40 ngudi,

lao dong tré 1a 50,1%, dan sd dudi 18 tudi 1a 35%. Vi vay, ngudn du trir lao

dong 14 rat 16n va hang ndm phai b tri khoang 1,6 - 1,7 triéu chd lam thi méi

phtt hop véi s lao dong tré.

Mo hinh thap lao dong ctia Viét Nam so v6i cac nudc khac.

Viét Nam Nudc khac
Lao dong khong lanh nghé 85% | 35% hon 2 lan
Lao dong lanh nghé 5,5% | 35% kém 7 lan
Chuyén vién k¥ thuat 3,5% | 24% kém 7 lan
Ky su 2,7% 5%

Thong qua con sd d6 cho thy viéc dao tao va phat trién nguén nhan lyc &
Viét Nam 1a rat can thiét c6 dao tao thi méi theo kip duoc tién do phat trién cua
khoa hoc k¥ thuat ciia cac nudc trén thé gidi, dong thoi cling dang phat trién & Viét

Nam.
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Pé khic phuc chinh sach d6 Nha nudc ciing di c6 nhirng chinh sach do, dinh
hudng cho coéng tac dao tao va phat trién ngudn lao déng ¢ Viét Namm, tao diéu
kién cong an viéc lam cho nguoi lao dong, mé cac trudng Trung cap, cao dang day

nghé, dao tao v.v..
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2. Thuc trang dao tao va phat trién nguén nhan lwc tai Cong ty xay dwng s6 9

- Pao tao nham gitp cho ngudi lao dong cd duoce cac ky ning va kién thirc can
thiét cho su nghi¢p ma minh theo dudi, tir d6 ma phat huy dugc nang luc cua ho,
giup ho 6n dinh cong an viéc lam, nang cao dia vi kinh té x3 hoi cua nguoi lao
d6ng gop phan cho su phat trién cta xa hoi, c6 ich cho dat nuée, mang lai hiéu qua
Ccao.

- Nén kinh té xa hoi hién nay da trai qua mot bude tién 16n, théng qua tién bo
vé cong nghé dang 1am bién doi co cdu cong nghiép phat trién ngudn nhan lyc cang
trd 18n quan trong va can thiét hon bao gio hét. Boi vdy ma xay dung mot ké hoach
cu thé cho dao tao va st dung nguén nhan lyc 14 can thiét cho moi doanh nghiép, to
chirc, Cong ty xay dung s6 9 ciing vay. Cong ty di t6 chirc cong tac ddo tao nhan
luc mot cach co cu thé:

Nhitng muc ti€u dao tao cua Cong ty:

+ Trang bi nhitng k¥ ning can thiét, ning cao dugc ning luc lam viéc cho
nguoi lao dong.

+ Pao tao cho can bo, cac chuyén nganh kinh té, k¥ thuat

+ Néng cao tay nghé, bdi dudng cho céc bac tho cho cong nhan

- T nhitng nam 1999 Coéng ty di d6i méi ca doi ngil nhan vién 13n nang cao
cong nghé moi, tit ca nhitng su kién trén cho thiy Cong ty di va dang co diéu kién
hoan thién vé chat luong cong trinh, diéu d6 co lgi cho su phat trién vé hoat dong
kinh doanh cua Cong ty.

- V& trinh d6 cua luc lugng lao dong truc tiép tai Cong ty hau hét da qua cac
truong dao tao, nang cao tay nghé.

- Véan dé hién nay ctia Cong ty dit ra 1a Cong ty phai nang cao chét luong
cong nhan vién, tiép nhan nhiing ngudi co tay nghé cao, khuyén khich cong nhan
du thi nang bac tho, chu trong viéc dau tu va nang cao chét lugng cua yéu td con
nguoi, no s€ co hiéu qua lau dai.

- Pé cong tac dao tao va phat trién nhan lyc ciia Cong ty mang lai hiéu qua

cao thi viéc Iya chon phuong phép dao tao phut hop nhiing diéu kién ctua Cong ty
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phu thudc vé vén, tai chinh, con ngudi... Cong ty can dao tao ding dbi tuong, du

chtr khong tran lan. Tir nhimg diéu kién von c6 ctia Cong ty, Cong ty da lwa chon

cho minh phuong phéap dao tao riéng, Cong ty di dit ra ké hoach dao tao theo chi

tiéu hang nam, c6 quy riéng chi phi khuyén khich dao tao.

- Thi Ién bac luong.

- Nhitng can bg can phai co6 trinh d§ phu hop voi su thay doi cua cong viée

hay nang cao tay nghé, Cong ty giri di do tao bang nhiéu phuong phap khac nhau.

- V61 can bo bang cach g di hoc nang cao trinh do
- D61 vo1 cong nhan: Pao tao tai noi lam vige. v.v...

So' @0 mé hinh dao tao va phat trién nhin lyc ¢ doanh nghiép

Moi trudong bén ngoai

Céac KH
cua DN

Céac KH
cua to
chuc

Nhu cau
nhan luc

Phéan tich
nhu cau

Ngudn
nhan luc

Nguén
ngoai

Nguén
trong

Moi truong bén trong Doanh nghiép

N\
/

Tuyén
chon sap
xép dé
bat

A 4

Pao
tao
phat

trién

Chi
dao va
kiém
tra
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3. Ché dé thu lao lao dong tai Cong ty xay dwng s6 9.

3.1. Muc tiéu va can cwr dai ngo tai Cong ty

- Muc ti€u: Thuc hién trach nhi¢m va nghia vu cia doanh nghiép doi véi
nguoi lao dong theo quy dinh ctia Nha nudec.

- Nguoi lao dong cung cip strc lao dong cua ho cho doanh nghiép, strc lao
dong 1a nhan t6 cau thanh nén cac ngudn luc dau vao ciia moi doanh nghiép va luén
ludn 14 nhan t6 quyét dinh nhat anh huong toi két qua va hiéu qua ctia moi qua trinh
kinh doanh hay thanh qua cua t6 chtrc hay doanh nghiép ciing nhu moi hang hoa
khac strc lao dong c6 gia tri, xét trén phuong dién 1y thuyét thi stc lao dong, st
lao dong dugc biéu hién & hinh thire tién luong. Béi vy ma Cong ty di c6 muc tiéu
dai ngo can bg nhan vién ctia minh nhu sau:

- Tra cong xung déng cho dong gop cong hién cia can bd cong nhan vién
cua Cong ty.

- Pam bao tai san strc lao dong 13 nang cao doi séng cho toan thé can bd
cong nhan vién cua Cong ty.

- Dong vién, khuyén khich thiic day cac hoat dong san xuat kinh doanh cua
ting cong nhan vién dé tao ra nhiéu thuén loi, thanh cong cua Cong ty.

- Khuyén khich 1ong nhiét tinh, hang say, tinh than sang tao khong ngimng, dé
thu hut lao dong gioi, ¢ trinh dg, co strc khoe.

- TAt ca cac muc tiéu trén va ché do thu lao tai Cong ty déu hudng toi muc
dich 1a su phat trién khong ngimg ciia Cong ty, cai thién doi sdng cua toan thé can
bd cong nhan vién cua Cong ty.

3.2. Ché dp thi lao lao ddng tai Cong ty.

a. Ché d¢ tién lwong:

- Tién lvong va van dé rat quan trong trong xa hoi, néu ché do thu lao, lao
dong 1a khong phu hop thi s& 1am nguoi lao dong that vong. Boi vay ma Cong ty
xdy dung sd 9 d3 ¢ gang dé c6 ché do luong bong phu hop véi quy dinh cia nha

nuée, phu hop véi stc lao dong cua cong nhan vién, dé kich thich long hing hai
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trong cong viéc ctia cong nhan vién, dam bao cong bang, boi vay Cong ty di co ché
do tra luong sau:

+ Phén 1: Luong cép bac cua can b cong nhan vién theo nghi dinh 26/CP
(goi tit 1a tién luong T1).

+ Phan 2: Tién luong theo két qua kinh doanh cudi cing cua tap thé va ca
nhan ngudi lao dong (goi tat 1a T2) duge xac dinh theo cong thirc sau:

T1=TLi+ T2

Véi T1; : tién luong cdp bac cia ngudi thir i

T2; = tién lvong ngudi nhan dugc theo cong viéc dugce gén vo1 do phuc tap
trach nhiém, két qua va ngay 1am cong thuc té.

- Trong do: T1; = N; T;

V6iN;j : s6 ngay cong thuc té ciia ngudi thir i

Ti : xuat luong ngay theo cip bac ctiia ngudi thir i

b. Ché dé tién lwong

- La con ngudi ai cliing mudn nghe 10i khen va muén duoc cong nhan vé
cong viéc minh di hoan thanh t6t cong viéc d6 ma minh da cng hién cho Cong ty,
Cong ty hay doanh nghiép.

- Qua viéc danh gi4, phan tich thanh tich cong tac chinh xac, ban lanh dao
ctia Cong ty da nam duoc cac thong tin vé nang luc cta timg nhan vién, biét duoc
r0 nhitng gi cong nhan vién mang lai cho Cong ty. Tur d6 c6 nhiing khen thudng ky
luat, duy tri sy cong bang vé thuong phat ciia Cong ty.

- Tai Cong ty xay dung sd 9 thong qua tién thuong ciing dugc coi 1a don bay
kinh té nham kich thich nhan vién va mang lai hiéu qua cao trong kinh té.

- Hang ndm Cong ty khong ngung tang cuong quy khen thuong va phuc lgi
cho céng nhén vién.

- Viéc phan chia quy tién luong tir phic loi cia Cong ty hang nam dugc
phan chia theo nguyén tac két hop gitra tién lwong cap bac T1 va két qua cia thanh

tich cong viéc dugc xép hang cua tirng quy va thoi gian lam viéc ciia moi nguoi.
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c. Ché d¢ phiic lgi xd hji

- B4o hiém x4 hoi, bao hiém y té, 1a mot chinh sach trg cép, hd tro cho can
bd cong nhan vién dang cong tac tai Cong ty 1am viéc lam khong thé thiéu dugc
trong ché do thu lao lao dong. Ban 1anh dao ctia Cong ty ludn chu trong téi.

- Tinh hinh st dung cac phtc loi khac nhu thé nao? (C6 nhing ky tham
quan, nghi mat, dudng sttc cho CBCNV khong? ¢6 trg cap dm dau? c6 sy quan tim
vé tinh than khong?

- Cong ty d3 tao diéu kién méi trudng lam viéc cho can bd cong nhan vién
cua Cong ty.

- Cai thién doi sbéng, tinh than cho ngudi lao dong

- T6 chirc kham strc khoé hang nam cho cong nhan vién ctia Cong ty

- C6 qua ting cho nhimg dip 18, tét, ky niém hang nam.

- Hang nam Cong ty t6 chirc cac cudc nghi mat, nghi dudng stc cho can bd
cong nhan vién, tai cac diém nghi mat, du lich trong nudc.

- Cong ty c6 dé ra mot qui trg cap cho nhiing can bd cong nhan vién khi om,
dau, v.v...

- T6 chirc tham hoi thudng xuyén, quan tim dén doi séng tinh than cta toan
bd cong nhan vién cua Cong ty.

- Khen thudng, khuyén khich can bo cong nhan vién tham gia cac cong tac,
doan, Bang v.v...

- Bén canh nhiing phuong phép hoan thién cong tac quan tri, Cong ty xay
dung s6 9 van con c6 nhirng khuyét diém sau:

- Cong tac dao tao va phat trién ngudn nhan lyc cia Cong ty, dic biét 1a cong
tac tuyén dung thudng xuyén chua phat huy hét tac dung, chua c6 hé théng hoan
chinh, vi vy ma Cong ty chua tuyén duoc nhiéu nhitng can bo tré, co tai ning cho

cong tac hoat dong san xuat kinh doanh ctia Cong ty.
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CHUONG II

MOT SO GIAI PHAP NHAM HOAN THIEN CONG
TAC QUAN TRI NHAN LUC TAI CONG TY XAY
DUNG SO 9

I. PHUONG HUONG VA MUC TIEU CUA CONG TY XAY DUNG SO 9

- Muc tiéu ké hoach trong nhimg nam téi duoc xay dung trén co so két
qua hoat dong san xuat kinh doanh ctia nhitng nim trude.

Thuc hién theo nguyén tic, dam bao viéc 1lam khong nhimmg nang cao thu
nhap cho can bd cong nhan vién chire, doi séng vat chat dﬁy du hon, tao diéu kién
cho ho cong tac tbt.

- Nang cao cong nghé k§y thuat, trang bi, dau tu mot s6 may moéc hién dai doi
méi khoa hoc k¥ thuat nham phuc vu nhitng cong trinh 16n dap tng nhu ciu cua
khach hang.

- Xay dyng muc lvong hoan chinh hon.

- Tinh toan chat ché sb nguoi lao dong, ) cong nhan vién dé co thé tinh
giam bo méay quan 1y, nang cao chit luong cong viée.

- Thuong xuyén ké hoach hoa va kiém tra, kiém soat chi tiéu ting ning suat
lao dong cho cac hoat dong san xuat kinh doanh nhit 1a nhiing lao dong doi hoi
trinh d6 va kinh nghiém.

- Quan tam thich dang dén van dé bao ho va an toan lao dong, chu ¥ phat
trién nghién ctru k¥ cac hinh thirc tién lwong, thuong.

- Tang cudng gido duc y thirc tu twong cho ngudi lao dong, tu tudng gido
duc va xuét phat diém quan trong trong nén kinh té thi truong hién nay. Ngudi c6 ¥
thire tu giac lao dong bao gio cling hang say trong cong viéc, bao gio cling sang tao
hon, nang suét lao dong cao hon, nguoc lai nguodi ¢6 y thuc kém khong nhiing lao

dong thiéu nhiét tinh, nang suat lao dong thap, ma con doi lac s& cé nhimg tur tudng
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rd dam, 16i kéo nguoi khac anh hudng xau t6i cong viée kinh doanh cua Cong ty.
Vi vy tang cuong ky luat lao dong va mot diém quan trong.

- Hién nay phan 16n cong viéc nhan vién ctia Cong ty déu hiang hai nhiét tinh
cong tac, song bén canh d6 van con mot sd kém. Bai vdy Cong ty can phai co su
chan chinh kip thoi, thao g& nhimg khiic mic nho.

- La mot doanh nghiép xay dung muc tiéu cua Cong ty trudc mat van 14 ting
ning suat lao dong, nang cao chat lugng cong trinh dé canh tranh thi trudng, xay
dung Cong ty thanh mdt doanh nghi€p c¢6 doi ngli nhan vién co6 trinh do giodi, tay
nghé cao, tao hiéu qua t6t cho cong tac cua Cong ty.

- Cong ty tiép tuc ting cuong dio tao, sip xép bd tri, bo sung nhitng can
bd, nhitng nhan vién giéi, du ning luc cong tac vao nhimg chd con thiéu phu
hop véi yéu cau cong viéc ctia Cong ty, Cong ty sip xép hoan thién hon cac
Phong, ban...

Ap dung trién khai tién luong, thudng theo quyét dinh cia Bo lao dong
thuong binh va xi hoi, dong thoi 4p dung co ché khoan, nhim khuyén khich
nguoi lao dong tang nang sut, tiét kiém chi phi, nang cao hi¢u qua, dam bao thu
nhap tuong xtng véi két qua lao dong.

- Tang cudng kiém tra viéc chap hanh ché d6 quan 1y tai chinh Nha nudc,
tiét kiém, sir dung von, ngin ngira vi pham gay that thoat tién ctia Nha nudc.

- P6i v6i bo phan quan 1y, cac Phong ban t6 chire, thi ting cudng cong tac
dao tao doi ngli can bo trudce mit, cac Phong ban 1anh dao, béng hinh thirc nang
cao tay nghé, chuyén mén.

Cong tac quan tri can chu ¥ thue hién:

- Pé nang cao chat luong nhitng cong tac ciia Cong ty trong nhitng nim
sap t6i va nang cao, tinh hiéu qua cta t6 chirc thi viéc tuyén dung ngudi, cd
nang luc va trinh do 1 cong viéc ludn cap thiét ciia Cong ty.

- Lwa chon duoc nhimg nhan tai cho cong ty, pht hop vdi yéu cau cia cong

viéc thi bén canh cong tac tuyén dung ndi bd, Cong ty can ting cudng tuyén tir cac
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ngudn bén ngoai dé tao ra dong luc mdi, gop phan tao dung cac muc tiéu kinh
doanh ctua Cong ty.

- Do yéu cau cua Cong ty cling nhu ctua Tong cong ty trong linh vuc xay
dung, nén viéc tuyén dung chi can nhimg nguoi c6 ning lyc, trinh d6 14 chu yéu do
vy ma can chat luong chir khong can sé luong, dé dam bao viéc lam cho ngudi lao
dong, khac phuc tinh trang du thira lao dong tai Cong ty, Cong ty xem xét kha ning
k¥ cang, trudc khi ky hop déng dai han nhimg can bo, cong nhan lanh nghé, dong
tho1i tinh gidm nhiing nguoi khong c6 nang luc trong cong viéc.

- Van duy tri cong tic tuyén chon thudng xuyén dé c6 co hoi tim ra duoc
nhimg can bd cong nhan vién giéi cho Cong ty, nhing nhan tai cho dat nudec.

* Hoan thién co ciu quan ly: Viéc hoan thién ddi méi co ciu td chuc quan ly
ciia Cong ty 1a mot tat yéu can thiét phu hop véi co ché quan Iy méi, co ciu phai
d6 phai phat huy duoc vai tro 1anh dao cua té chirc Pang trong Cong ty, Cong ty da
d6i m&i hoan toan co cdu quan 1y gon, nhe, chét luong, tir d6 gitp Cong ty cé hoat
dong san xuét kinh doanh mot cach co hiéu qua, lanh dao dua Cong ty thuc hi¢n tbt
nhirmg muc tiéu vira qua va sap t6i ciia Cong ty.

* Pao tao va boi dudng nang cao trinh d6 1am viéc cho can by cong nhan
vién ctia Cong ty qua cac hinh thuc sau.

- C nhitng can bd ¢6 ning lyc, tham gia hoc nang cao tay nghé, tai cac
trung tdm dao tao.

- Tao diéu kién cho cac coéng nhan vién co tay nghé cao, ning cao trinh do
bﬁng cach nhap hoc cac truong Pai hoc, Tai chirc, danh cho can b cong nhan vién.

- Mo 16p huin luyén dao tao can bd quan ly, nghién curu, thg k¥ thuat v.v...
nang cao trinh d6 nghiép vu dé giup cho Cong ty truéng thuc hién nhitng cong tac
ctia Cong ty trong nhitng nim tdi, tao diéu kién cho nhimg can bd gioi co co hoi

thang tién, ddm nhiém cac trong trach quan trong ciia Cong ty.
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- Thyc hién cac cong tac gido duc tu tudng, dao dirc, dé ho cam thdy nhu
song trong mot gia dinh 16n d6 1a Cong ty do vay ho s& chia sé gin bo véi cong
viéc minh lam.

- Xem xét lai ché d6 thu lao, lao dong tai Cong ty, dé c6 mot phuong phap
tra luong, thudng cho can bd céng nhan vién mot cach cong bang cho ngudi lao
dong.

- Banh gid dang mac d§ dong gdp, hoan thanh cong viéc.

* Nhimg ngudi duoc hudng ché do hé sd luong cao thi phai 1a ngudi c6 trinh
d6, tay nghé cao, nim bat va ap dung phuong phép lao dong tién tién, c6 hiéu qua,
ngay cong lao dong vuot mirc ning suat lao dong ca nhan.

* Nhimng nguoi duge hudng hé sd trung binh 1a nhiing ngudi dam bao ngay,
gid cong lao dong, chdp hanh chwa nghiém nhitng qui tic cua Cong ty, nhing
ngudi ndy ngoai viéc hudng mire lwong thap con c6 nguy co bi sa thai.

* V& chinh sach phiic lgi cho toan thé can b cong nhéan vién ctia Cong ty.

- Tang cudng dam bao an toan lao dong, dam bao stc khoé, ché do 1am viéce
cho nguoi lao dong.

- Chii ¥ hon céac ché d6 bao hiém x4 hoi, y té v.v. cho ngudi lao dong (tao
cam giac an toan) thoai mai trong cong vi¢c, thudng, phat, kip thoi.

- Pé bat, nang cao, tan dung c6 hi€u qua, nhitng sang kién cai tién k¥ thuat.

II. MOT SO BIEN PHAP NHAM NANG CAO CHAT LUONG QUAN TR]
NHAN LUC TAI CONG TY XAY DUNG SO 9.
1. Vé tuyén dung

Pé Cong ty ngay cang phat trién, hiéu qua kinh doanh ngiy cang cao thi
viéc tuyén dung nguoi co nang luc, trinh d6 13 rat can thiét. Hién nay chinh sach
tuyén dung ctia Cong ty turong dbi thich hop va c6 hiéu qua.

- Cong ty tuyén nhiing nguoi ding chuyén nganh, nghé phu hop véi cong
viéc, khi can tuyén dung nhan vién, mudn co6 co hoi chon lya thi Cong ty can tang

cuong tuyén tir cdc ngudn bén ngoai.
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- Trong truong hop can lao dong gap thi Cong ty nén Coéng ty st dung
phuong phap nho giéi thiéu ding tin tuyén.

- Do dac thu cong viéc cia Cong ty 1a chuyén xdy dung nhiing cong trinh
dan dung va cong nghiép nén thanh pham san xuat ra mat hang dap ung yéu cau
chét luong ctia nguoi tiéu dung trong xa hoi nén dam bao luc luong lao dong cua
Cong ty du nguoi, khong thira, khong thiéu.

Vé tuyén dung can phai 1am ngay:

- Thuong xuyén tuyén dung ca ¢ ngudn bén trong, 13n bén ngoai, phat hién
nhitng can bd cong nhan vién gioi, co tay nghé dé tuyén lao dong vao lam
viéc tai Cong ty. Tranh chi tuyén lao dong theo su gidi thiéu than quen,
mang tinh chat gia dinh.

Nhét thiét Cong ty nén ap dung cac bude tuyén chon nhén lyc sau:

1. Phong vén so bd g vién
Nghién ctru don xin viéc
Tréac nghiém cac linh vuc
Phong van chinh thirc
Nghién ctru diéu tra hd so xin viéc

Kham strc khoé

N o g bk~ oD

Chinh thtrc tuyén dung
2. Hoan thién co’ cu quan ly.
Thue té hién nay & Cong ty Xay dung s6 9 co ciu bd may con chua thuc su
gon nhe, su bat loi do viée giam ddc truc tiép chi dao diéu hanh, su bat loi nay thé
hién & chd cic quyét dinh vé hoat dong va kinh doanh cua cong ty chi tap chung
duy nhit ¢ giam dbc. Do vay dan téi kho khan cho cic phong ban, cac don vi
thanh vién trong viéc xin ¥ kién chi dao ciing nhu viéc ra quyét dinh kip thoi cta

giam doc. B¢ khac phuc ton tai trén cong ty can thuc hién cong viéc cu thé sau:
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- Thyc hién viéc uy quyén gitta giam ddc va cac phod giam dbc: Giam déc
cOng ty s& uy quyén mot phan hodc toan bd cho cac phéd giam ddc trong timg mang
cong viéc khi minh di vang. Trong qua trinh diéu hanh cac phé giam ddc phai
thuong xuyén lién hé véi giam ddc qua thu tin hodc dién thoai dé bao cdo va xin ¥
kién chi dao néu co van dé dot xuat xay ra. Cac phong ban, cac don vi thanh vién
phai ¢o trach nhiém gitp d& cac phd giam ddc hoan thanh trach nhiém duoc giao va
khi thuc hién cong viée phai xin ¥ kién chi dao ctia phé giam doc.

3.Vé dao tao va phat trién nhan lwc.

- Viée dao tao boi dudng nang cao trinh d§ nang luc cho nguoi lao dong phai
cdn cir vao muc tiéu phat trién ciia Cong ty. Tir d6 danh gia chinh xac nhu ciu hién
tai va nhitgn muyc tiéu ctia nhitng nim tiép theo.

- Cong ty mé 16p dao tao, huin luyén mot sd can bo quan 1y cua Cong ty, ctr
di hoc can bd khoa nang cao chuyén nganh, thi 1én bac, nang cao trinh d6 nghiép vu
cua phong ban, hoc thém ngoai ngtr, st dung thanh thao vi tinh.

- Pdng thoi cling tao diéu kién cho cac can bo quan 1y gidi co co hoi thing
tién.

- Pé ¢6 doi ngii can bo nhu mong mudn thi Cong ty can cd ké hoach dao tao
dé dap tng yéu cau doi hoi clia cong tac quan tri.

- P6i v6i nhing lao dong c6 chuyén mon nghiép vu thi phai ¢ ké hoach,
chuong trinh cu thé dit ra dé boi dudng cho can b vao cac ky dén nién han xét bac
luong.

- Thuc hién cong tac gido duc tu tudong, dao duc dé ho cé trach nhiém, yéu
thich cong viéc minh lam, dé ho cb gang hét sitc minh vi su nghiép ctia Cong ty.

- Pé bat nhitng nhan vién, can bd co tai nang, co ché o thuong, phat 1o
rang, cong bang, d6 14 yéu td kich thich, sy cdng hién ciia minh dbi véi Cong ty.

- Nhén vién phai dugc dao tao diing nganh, dung nghé.

- Ngoai ra Cong ty nén to chure lan giao luu giita cac nhan vién v6i nhau.

- Nguoi cong nhan c6 kinh nghiép huéng dan cho nhitng cong nhan méi.
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4. Vé ché do thu lao lao dong va ché dé khen thwéng

- Pé nang cao hiéu qua kinh doanh ctia Cong ty va dé phat trién Cong ty
thanh mot cong ty 16n c6 uy tin trong nganh xay dung tai Ha Noi thi Cong ty
phai cht trong t6i ngudn nhén lyc cia minh, phai khuyén khich va c6 ché d6 uu
d3i ddc biét dbi v6i nhimg nhan vién da 1am tot phan viéc ctia minh, c6 tay nghé
Cao.

- Xay dung mot murc lvong co ban, tra cong xing dang voi stc lao dong ma
nguoi lao dong bo ra. Tir d6 sé thiic ddy dugc nhan vién lao dong véi hiéu qua cao
hon.

- Nhan vién s& dugc thuong véi mie thu nhap gia ting néu vuot mic ké
hoach.

- Cong ty da tra luong theo (muc luong san pham) d6 1a hinh thic tra luong
theo két qua lao dong do bang san pham tao ra, luong co thudng.

-Véi hinh thue tra luong c6 thudng, khong chi phai tra lwong tang thém khi
nang suit lao dong ting ma con tra ting thém khi nang cao chét luong cong viécd
chéng han nhu: giam phé phém, tiét kiém tiéu hao vt tu, c6 phat minh sang kién
moi c6 1gi cho cong viéc do 1a cac khoan tién.

+ Tién thudng nang suat.

+ Tién thuong chét lugng

+ Tién thuong tiét kiém

- Ngoai ra viéc danh gia mirc do dong gop dé hoan thanh cong viée cua
nguoi lao dong thi phai phan anh duogc chét lugng, sb lugng lao dong thuc té cla
ngudi lao dong do tap thé ban bac va quyét dinh mét cach dan chu, viée dua cac chi
tiéu danh gia bang phuong phap cho diém tuy theo diéu kién cu thé cia doanh
nghié¢p nhung phai phu hgp cac ndi dung co ban sau:

- Nhiing nguoi huong hé sb luong cao thi phai 1a nguoi co trinh do tay nghé
cao va ap dung phuong phép lao dong tién tién, ngdy cong lao dong dat va vuot

murc nang suat ca nhan.
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- Nhirng nguoi duoc huong hé sb trung binh 14 bao dam ngay, gio, chip
hanh sy phan cong cua nguoi phu trach, dat ning suat ca nhan, ddm bao an toan lao
dong.

- Nhitng ngudi huong hé sd thap 1a nhitng ngudi khong dam bao ngay cong
quy dinh, chdp hanh chua nghiém su phan cong cta nguoi phu trach, khong duoc
dua ning suat lao dong.

+ V& chinh sach phuc loi cho cac can b cong nhan vién ctia Cong ty, cho tdi
nay cac hoat dong phuc loi cia Cong ty di c6 két qua kha tot, dam bao quyén loi
cho nguoi lao dong, tao cam giac an toan trong cong viéc, do la cac hoat dong
khuyén khich ca vé vat chét 1an tinh than cho nguoi lao dong doi hoi Cong ty phai
duy tri va phat trién nhiéu hon cong tac nay.

- Bén canh céc ché db tra luong va phuc loi xa hoi, Cong ty can ¢6 cac hinh
thire khac nhu thuong phat kip thoi déi véi nhitng ngudi hoan thanh tdt cong viéc,
nhiém vu dugc giao, c6 vdy mdi khuyén khich dugc ho dong vién dugc tinh than tu
gi4c cao cta ho dé kip thoi dong vién khen thudng nhiing lao dong co thanh tich
Xuat sic, sang tao trong cong viéc, dem lai hi¢u qua cao cho hoat dong kinh doanh
cua Cong ty.

- Cong ty can trich quy khen thuong kip thoi con dbi v6i nhitg ngudi méc
18i 1am thi can phai dua ra nhitng hinh thirc dang dé ran de kip thoi nhu ky luat, trir
luong.v.v...

- Ché db tién thudng nén ap dung nhu sau:

+ Pb6i voi lao dong gian tiép tién thuong = 0.005% Tong gia tri hop

dong.

+ Pdi v6i lao dong tryc tiép tién thudng = 0.1% Tong gia tri hop dong.
5. Mot s6 cac bién phap khac.

a. Ve dai ngg thong qua cong viéc
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Tai mbi don vi ctia Cong ty, mdi can bd cong nhan vién déu duoc giao
trach nhiém hoan thanh cong viéc. pé nang cao cong viéc va hi¢u qua lao dong,
Cong ty can c6 bién phap:

+ S dung dtng kha ning lao dong, bd tri cong viée cua ho phu hop voi
nguyén vong, nang luc tao diéu kién cho ho nang cao trinh do va phat huy hét nang
luc cua minh.

+ Phan cong giao trach nhiém vé cong viéc cu thé cho ting ngudi, mot mit
gitp cac nha lanh dao quan Iy cong nhan vién cia minh, mat khac nang cao tinh
than trach nhiém ctia mdi cong nhan vién.

- Can bd lanh dao cua Cong ty cin nim virng hoan canh gia dinh ctia mdi
cong nhan vién, thuong xuyén quan tim va dong vién cap dudi dé tao bau khong
khi thoai mai khi lam viéc.

- Kip thoi danh gid nhitng thanh tich dat dugc cua cong nhan vién va to chirc
khen thuong dong vién kip thoi dé khich 1¢ tinh than céng nhan vién.

- Panh gia thanh tich cta cong nhan vién Cong ty bao gdm nhimg diém sau:

+ Pénh gia cac chi ti€u hiéu qua lam viéc, chu quan hay khach quan, nhiing
tiéu chuan nay nén co6 su thoa thudn gitra cac can b lanh dao va cong nhan vién.

+ Trudc khi danh gia phai dugc thyc hién déu din trong thoi gian do hi¢u
qua lam viéc cua nguoi lao dong phai dugc thuong xuyén theo doi.

+ Pinh murc hi¢u qua Iam viéc do nha quan tri 4n dinh, dya trén co s& quan
sat va nhin nhan. Déi khi ciing nén tham khéo ¥ kién ctia cong nhan vién.

- Bén canh d6 ciing co thé t6 chirc cho can bd cac bd phan danh gia 1an nhau,
tim ra nhitg c4 nhan ndi bat dé kip thoi biéu duong ho nham khuyén khich céac
nhan vién khac ciia Cong ty déu tip trung phin dau.

b. Piéu kién va méi truwong lam viéc.

- Cong ty da tao diéu kién thuan loi trong moi truong lam viéc cho moi
nhan vién cua Cong ty.

- Cai thién cudc song, canh quan moi truong.
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- Thuong xuyén t6 chirc cac phong trao thi dua san xuat nhu nang cao ning
suit lao dong, thi sang tao moi, tho gidi, bao quan may moc thiét bi.

- Cong ty di dau tu chiéu siu vao may moc trang thiét bi méi dong bo dé
dem lai hiéu qua, chat luong cong viéc va dam bao an toan trong lao dong.

- Tao moi truong tam 1y thoai mai nhu céc gio giai tri nhu:

+ Cong ty t6 chirc cac budi tham quan nghi mat.

+ T6 chitc cac phong trao thé duc thé thao rén luyén suc khoé, cung gitp
nhau tién bo.

+ Thong qua cdng tac quan tri nhan luc caa Cong ty, dd cho thiy Cong ty
ngay cang hoan thién hon ca vé con ngudi 1an bo may lam viéc. Do vay da tao diéu

kién cho Cong ty ngay cang phat trién hon nita.
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KET LUAN

Con ngudi ngdy cang cd vai trd quan trong trong mdt to chirc. Con ngudi
dugc coi 12 yéu té quyét dinh sy ton tai va phat trién cta to chic vi con nguoi 1a
nhan t6 hat nhan cta td chic, quyét dinh su thanh cong hay that bai cua td chiec,
lam cho t6 chirc van hanh duogc. Vi vay, van dé quan tri nhan lyc trong td chirc
tré thanh van dé cdp bach hién nay. Ngay nay mot to chirc ton tai va phét trién
khong phai boi sy quyét dinh cua von, cong nghé, hay thiét bi ma nd phu thude
rat nhiéu vao sy 1anh dao, t6 chirc ctia con ngudi d6i vai to chic d6, do vy cong
tac dao tao va phat trién phai dugc dac bi¢t chu trong.

Nhén thirc dugc tim quan trong cua cong tic dio tao phat trién va dung
trudc nhitng thach thirc trong giai doan hién nay. Cong ty xdy dung s6 9 di va
dang cd gang hoan thanh nhiém vu ma Nha nudc va Tong cong ty giao cho, ting
hiéu qua san xuat kinh doanh, c¢b ging dtng vimg va phat trién trén thi trudng.
Song trude nhitng bién d6i thoi cude, Cong ty con gip rat nhidu kho khin, do
vay ma Cong ty can phai nang dong hon, 4p dung nhiing thanh tyu khoa hoc k¥
thuat méi vao san xuat kinh doanh, Cong ty phai hoan thién hon nita cong tac
dao tao doi ngii can bd, nhan vién trong cong ty dé dép tng nhitng nhiém vu khé
khin hon trong twong lai, khang dinh duoc vai trd vi thé canh tranh ctia minh
trén thi trudng.

Véi mot thoi gian ngan tim hiéu thuc té vé cong ty, em di thay dugc thuc
trang cong tac quan tri nhan lyc cua Cong ty, c6 nhitng thanh cong nhét dinh va
nhing tdn tai nhat dinh. Truéc thuc trang d6 luan van ctia em nay c6 dua ra mot
s6 bién phap mong ring co6 gitp ich cho Cong ty c¢6 thé hoan thién hon Cong tac
quan tri nhan lyc cua minh trong thoi gian téi.

Mic du d3 c6 nhimg cb gang nhung do trinh d6, ning lyc va thoi gian c6
han nén luan van khong tranh khoi thiéu s6t nhat dinh. Kinh mong duoc sy gop
¥ cua thay gido dé luan vin cua duoc hoan thién hon.

Em xin chan thanh cam on !

Ha Noi, thang 4 nam 2005
Sinh vién: Nguyén Chi Diing
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TAI LIEU THAM KHAO

1. Gido trinh quan tri nhan lyc - Truong PHQLKD

2. Céc bao céo két qua ciia Cong ty xay dung s6 9.

3. Quan tri hoc cua nha xudt ban Vin hoa

4. Hudng dan dau tu va sir dung ngudn lao dong & Viét Nam

5. Cac tai liéu tham khao khac qua Bao, Tap chi lao dong.
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