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LOT MO PAU

Trong thé k}"/ 21, giao thu’O'ng qudc té di tro thanh mot bo phén khong thé thiéu
ctia nén kinh té thé gigi. Thé gidi dang trd nén phang hon mot thé ky trude do, nho
d6 cling mo ra nhiu co hdi va ca thach thic cho cac quoc gia mong mudn hoi nhap.

Trudc tinh hinh do, sy ra doi cua cac tap doan da quoc gia da phan nao rut tao ra
nhiéu co hoi cho cac nude dang phat trlen tién 1én mot nén san xuit cao hon, dua dat
nudc sanh ngang cing cac cudong qudc. Pepsi 1a mot trong s6 d6. Ra doi cach day
hon 1 thé ky, Pepsi tir 1au da tro thanh thir nude udng quen thude véi moi ngudi trén
toan thé gidi, da va dang timg budc khfmg dinh chinh minh bang cach vuon xa hon,
mé rong pham vi hoat dong trén toan thé giéi. Nam bt duoc nhiing co hoi, tap doan
nay da thuc su khang dinh dugc chinh minh trén san choi kinh té toan cau. Tuy
nhién, khong mot van dé gi ciing hoan hao tuyét dbi. Tap doan Pepsi ciing khong
ngoai 1¢, bén canh nhitng thanh cong ciing c6 nhiing thét bai trong qua trinh hoat
dong kinh doanh trén toan cau. Va dong thoi cling 13 nhiing bai hoc kinh nghiém
kinh dién cho su phat trién vion xa hon cua cong ty trong tuong lai.

Nhém hoc vién cao hoc chiing em gom:

+ Giang Viét Anh

+ D4 Manh Ha

+ Bui Thity Hong

+ Vi Van Luu

+ Nguyén Sy Quyét

+ Nguyén Thi Thu Thay

+ Vii Quang Tuyén
da duoc giao dé tai “Nghién ciru cong ty PepsiCo va bai hoc kinh nghiém” Qua
mdt thoi gian tim hiéu trén cac phuong tién thong tin dai chung cing véi sy hudéng
dan ciia c¢o gido, chung em da hoan thanh xong dé tai nay.

Ching em chan thanh cam on!

Nhom hoc vién
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PHAN I: TONG QUAN VE CONG TY PEPSICO

L Lich st¥ hinh thanh va phdt trién chung.

Nam 1886, Bradham — mot dugc si sinh nam 1867 tai Chinquabin, Duplin
County, North Carolina — da pha ché ra mot loai nudc udng dé tiéu lam tir nude
cacbonat, duong, vani va mét chut dau an. N6 duge ban trong khu vuc dudi tén
“Nudc udng cua Brad”.

Pén nim 1893, Bradham d6i sang mot cai tén moi “Pepsi-Cola”, nghe thu vi,
khoé khoan, manh mé& hon va chuan bi dua ra ban mot cach rong rai hon.

Niam 1898 — Tap doan Pepsi thanh 1ap, tru s¢ chinh tai thanh phd Purchase, bang
New York, M.

Nam 1902 — Thuong hi¢u PepsiCola dugc dang ky.

Cong ty da timg hai 1an pha san vao thé chién thir nhat va vao nim 1931 trong
cudc khung hoang kinh té thé giéi 1929 — 1933. Sau d6, Charles Guth, chu tich Loft
Industries - hé thong céac cira hang ban keo va nude soda, di mua lai céng viéc kinh
doanh chinh cua Pepsi va dua n6 vao ban ¢ trong cac ctra hang cua ong ta.

Niam 1934 — Doanh sb cua PepsiCola ting vot tai My.

Nam 1941 — Tham nhap chau Au.

Nam 1947 — M6 rong sang Phillipines va Trung Dong.

Niam 1964 — Diet Pepsi — nudc giai khat danh cho ngudi an kiéng dau tién trén thi
truong.

Nam 1965 - Pepsi mua lai tap doan Frito-Lay.

Niam 1998 — PepsiCo hoan tat viéc mua lai Tropicana véi tri gia $ 3.3 ti

Nam 1998, Pepsi ki niém 100 nam va dua
ra logo méi cho thién nién ki méi — hinh cau /’\
v6i 3 mau xanh, trang, do trén nén mau xanh ‘ %
lanh, diém théng nhét cua thiét ké biéu tuong
Pepsi trén toan thé gidi. -

Hién nay PepsiCo la:

- Cong ty nudc giai khat va thuc phidm hang dau thé gioi.

- Cong ty hoat dong trén gan 200 qudc gia v6i hon 185,000 nhan vién trén toan

cau.

- Cong ty c6 doanh s6 hang nim 39 ty do la.

- COng ty nudc giai khat va thyuc pham phat trién nhanh nhat thé gioi.

PepsiCo cung cap nhitng san pham dap ung nhu cau va sé thich da dang cua
nguoi tiéu dung, tr nhimg san pham mang to1 sy vui nhon, nang dong cho dén
nhimg san pham c6 loi cho stc khoe va 16i séng lanh manh.

Cong ty bao gdm Pepsi dd ubng Bic My (PepsiCo Americas Beverage -PAB),
Pepsi d6 an Bic va Nam My (PepsiCo Americas Foods), Pepsi Chau Au (PepsiCo
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Europe), Pepsi Chau A Trung Pong va Chau Phi (PepsiCo Asia, Middle East and
Africa).

San pham chinh: Bén canh thuong hiéu Pepsi tri gia hang ti USD, tip doan nay
con so hitu nhiéu thwong hiéu nudc giai khat ling danh khac nhu Mirinda, 7 UP,
Mountain Dew hay nuéc khoang Aquafina.

IL Lich st hinh thanh ctia céng ty tai Viét Nam.

Ngay 24/12/1991 — Cong ty Nudc giai khat R AR f
Qudc té (IBC) dugc thanh 1ap do lién doanh gitta . X

SP.Co va Marcondray-Singapore v&i ty 18 von

gop 50% - 50%. -\
Nam 1994 — My b6 cAm véan voi Viét Nam. 3
PCI dugc thanh 13p v6i 2 nhan hiéu: Pepsi va

7Up, lién doanh véi sb vén gop cua PI 1a 30%. _ DANANG
Niam 1998 — PI mua 97% cd phan, SPCo 3%, el

tang von dau tu 1én 110 triéu dola. \
Nam 2003 — PepsiCola Global Investment mua

3% con lai, doi tén thanh Cong ty Nudc giai khat
Quéc té PepsiCo Viét Nam. Co6 thém cac nhin
hiéu: Aquafina, Sting, Twister, Lipton Ice Tea. .
Néam 2005 — Chinh thire tr¢ thanh cong ty co thi * -
phan vé nudc giai khat 16n nhat Viét Nam.
Nim 2006 — Tung ra san pham Foods dau tién (Snack Poca).
Nam 2007 — Phat trién thém nganh hang sita dau nanh.
Nim 2008 — Khanh thanh nha may san xuat thuc pham dong goi tai Binh Duong.
Tung san pham Snack Poca Khoai Tay Cao Cap, duogc ché bién cat 14t tir nhitng cl
khoai tay tuoi nguyén chat duoc trong tai LAm Pong

HCMC
*

III. Muc tiéu va nguén lwc ctia céng ty PepsiCo Viét Nam.

1. Muc tiéu:

Tré thanh cong ty hang dau vé san xuét hang tiéu dung, tap trung chu yéu vao
thuc pham tién dung va nudc giai khat, khong ngimg tim klem va tao ra cac hiéu
qua tai chinh lanh manh cho cac nha dau tu, tao co hoi phat trién va dem lai nhiéu
loi ich kinh té cho nhan vién, cic ddi tac kinh doanh va cong dong noi chung toi
hoat dong. Chiing t6i ludn phan déu hoat dong trén co so trung thyuc, cong bang va
chinh tryc trong moi hanh dong ciia minh. Hién nay muc ti€u cua Pepsico 1a da dang
héa san pham va da dang hoa thi truong.
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2.Nguon lwec.

Pepsico 1a hing san xuat nude ngot 16n thir 2 trén thé gidi véi ngudn luc tai chinh
vitng manh. Thong bao 1¢i nhuan cta hang trong nam 2009 1a 1.19 ti USD, tang 1én
tor mure 1.06 ti USD nam ngoai.

Pepsico c6 thi phan 16n nhat trong linh vuc nude giai khat, véi cac nha may san
xuét 16n, day chuyén hién dai.

Pepsi ludn c6 nhimg sang kién méi dé tao ra nhitng san phadm méi dap tng nhu
cau ngdy cang da dang cua ngudi tiéu dung.

Pepsi s¢ hitu d61 ngit nhén vién ¢ nang lyc, lam viée hiéu qua.

Hé thong phan phdi va ban hang rong khap toan qudc.

8O tui: Nghi®n cgu c«ng ty PepsiCo v bi hac kinh nghiOm 7
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PHAN II: MOI TRUO'NG KINH DOANH CUA CONG TY

L

1.

MGoéi trworng vi mo.

Moi trworng chinh tri luat phap.

Trong qué trinh toan cau hoa, hang loat cac qudc gia thuc hién chinh sach mo
ctra nén kinh té va theo d6 hé thng luat phap khong ngimg hoan thién va cai tién.
“Nhugng quyén” dugc xem 1a mot hinh thtrc kinh doanh mang lai hiéu qua cao cho
cac cong ty trong nganh phan tan. Cac cong ty rnuon tham gia vao hinh thire nay
phai tim h1eu k¥ hé thong luat phap cua nude d6 vé linh vuc nhuong quyen thuong
mai nhu gidy phép chuyén nhuong thuong hiéu, luat thuong mai ... O My, kinh
doanh nhuong quyén duoc xem 1a “ kinh té 16t bac”

. Moi trwong Kinh té.

Theo du bao cua cac co quan nghién ctru kinh té trén toan thé gioi nhu IMF, WB

va OECD thi su tang truong kinh te thé gidi c6 xu hu’O’ng phuc hoi. Trong “Thé g101

1”7 Trung Quéc va An Do sé tiép tuc di 1én, Chau Au ciing khoi sic 1a mot nén

klnh té gon nhe va hiéu qua. Khu vuc Chau A duoc du doan 1a khu vuc tang truong

kinh t€ nhanh nhat thé gidi, véi toc do tang GDP trung binh khoang 5,5%/ nim. Su

tang truong kinh té gop phan nang cao doi séng cta ngudi dan, dan dén sy gia tang

vé chi tiéu, 1am cho Chau A, My Latinh tr& thanh thi truong day tiém ning va hap
dan.

. Moi trworng van hoa xa hoi.

Su gia ting tinh da dang vé vin hoa, dan toc va gidi dang dit ra hang loat co hoi
va thach thuc lién quan dén cac van dé nhu cach thic két hop t6t nhat cac phong
cach lanh dao truyén thong ctia nam gio1 va nir gioi dé thuc day su dong gop cua ho
co loi cho doanh nghiép. Nhiing thay d6i vé thuc hanh quan tri va cau trac to chtrc
can duoc tién hanh dé trach ton tai ctia cc rao can tinh vi gay bat loi cho t6 chiec.
Trong nén kinh té phat trién moi nguoi c6 xu hudéng tiét kiém thoi gian danh cho céac
cong viéc ndi trg, gia dinh va day chinh la diéu kién tao co hoi thic déy sy phat trién
manh m¢ cua ki nghé thic an va dd uéng tién loi. Pic biét cac nude Chau Au va
Chéu My co6 mot tac phong lam viéc cong nghiép nén thoi gian dbi véi ho rat quan
trong va nhimg bira an nhanh, d6 udéng ngon miéng, dam bao dinh dudng la giai
phap t6i uu. Va day la cac noi nudi dudng nganh cong nghi¢p thirc an va d6 uong
tién loi, la dia diém dau tién ctia hau hét cac tap doan ché bién thirc an nhanh va do
ubng tién loi 16n nhat thé gidi: Cocacola, McDonalds, KFC....Bén canh d6
lugng cola can thiét cho ho nhiéu hon so vé&i phuong dong diéu nay 1a van dé quan
trong cho su cai tién thé tich chai lo ctia Pepsico. Nguoc lai nhitng quéc gia Chau A,
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vl nén kinh t€ A Pong nhiing bita an gia dinh la dac diém ndi bat cua nguoi dan
nén thirc an nhanh va d6 uong tién lgi chua phat trién rong khap. Tuy nhién, trong

8O tui: Nghi®n cgu c«ng ty PepsiCo v bpi hac kinh nghiOm 8
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nhimg nim gan day thic an nhanh va db uéng tién loi dan dugc chip nhan v6i nhiéu
tap doan lon: Han Quoc Trung Quéc, An bo ... cho thiy nguoi dan di thay doi
trong cach nhin nhan dé theo kip v6i cudc sdbng méi.

Mot xu hudng méi can phai dé cap ¢ day la viéc chu trong dén strc khoé nguoi
tiéu dung. Cung voi sy gia tang nguon thu nhap, khach hang ngay cang quan tam
den sttc khoé¢ cia minh nhiéu hon. Do d6, cai tién san pham han ché chét béo 1a mot
van dé quan trong nham dap tmg khach hang.

4. Moi trwrong cong nghé.

MJi nam cac nha khoa hoc trén thé giéi da dua ra cac hang triéu phat minh vé
khoa hoc cong nghé, mang lai tién ich that su cho cude séng moi nguoi. Cong nghé
12 mot ngudi chéo 1ai PepsiCo va PepsiCo dang ludn ludn tim kiém nhitng cach thirc
dé cung cap dich vu va thong tin véi chat luong va hiu qua cao

Quy m6 cong ngh¢ dugc ap dung 6 Pepsi rat khong 10 va khong ngilng phat
trién. Cong ty 1a mot trong nhiing t6 chirc ¢6 ddi ngil ban hang véi nhitng chiéc
Laptop, va bay gio dang kham pha nhitng cong nghé nhu RFID - Radio Frequency
Identification (Nhin dang tan sb song v tuyén). Hiéu qua va hiéu lyc la nhimg muc
dich cua cong ngh¢ ¢ PepsiCo, mot cong nghé dugce trién khai va str dung déu duoc
thir nghiém va kiém tra. Quan diém trén bao dam rang nguoi ban 1¢ s€ dugc

Cong ngh¢ cua PepsiCo duoc cung cd, cung cap nhimg dich vu t6i tat ca nhing
bd phén cua no. Cong nghé la yéu tb hang dau, ngdy cang trd thanh nhéan to then
chdt quyet dinh su thanh bai cua cong ty ...

5. Méi trworng nhan khau.

Hién nay dan s6 thé giéi dang gia ting nhanh chéng, nim 2007 tong cong dan s6
thé gidi da 1a 7 ty nguoi, ty 16 tang truong hang nam 1a 1,1%, khu vuc kém phat trién
chiém dén 76% dan sb thé gisi va dang ting vot vdi téc dd 2%/nim va cac nudc
phat trién dan sb ting 0,6%/mim. Toc do ting trudng dan s6 nhanh dan dén nhu cau
ting nhanh, do d6 Pepsi c6 kha ning phat trién, nhat 1 hién nay hoi thd cudc sdng
rat gap gap, san pham vira dam bao dinh dudng va tién loi rat can thiét, 6 1a co hoi
cho Pepsi.

Gidi tré 1a d01 tuong phuc vu chinh cua nganh nay. Nhung su gia hoa dan sO &
cac nudc phat trién va tré hod tai cac nudc _phat trién tao nén mot lan song chuyen
dich dau tu khai thac thi truong lao dong ddi dao, gia ré va thi trudng tiéu thy tiém
nang hién dang con bo ngd nay. Mot thay d6i khac dang chi y nay trong thap nién
vira qua, nén kinh t¢ My di xuat hién nhiing ddu hiéu giam sut, tinh trang that
nghiép gia tdng nhanh 4% vao thang 6 nam 2000. Thi trudong bi thu hep khi su tang
truong lao dong trong nudc giam xubng dot ngodt thach thire thi truong nay doi hoi
nguon lao dong 16n. Bén canh d6 nhimg ngudi tham gia vao thi truong lao dong nay
phan 16n 1a tudi vi thanh nién. Do d6 van dé chiéu mo, huin luyén va nam git
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nhimng con ngudi doi hoi tap doan phai mit mot chi phi 16n két hop vé6i hinh thic
quan 1y da dang nham dap Gng sy thay doi ctia ngudn lao dong.

II. Méi trwong vi mé.

1. Cac di€ém manh (Strengths).

- Pa dang héa san pham.

San pham cua Pepsi rat da dang vé chiing loai va phong phti vé mau mi bao

gdm cac san pham tra, nudc trai cdy, nudc udng dong chai, ngii cbe, thirc dn nhe.. .
- M0i trwong kinh doanh quéc té.
- Kénh phan phoz

Cong ty cung cap san pham ciia minh tryc tiép tir cic nha may san xuat den kho
cua khach hang va t01 cac cira hang ban 1¢. Mang lu6i kénh phan ph01 bao gdm ca
nhan vién giao hang truc tiép tai cac cira hang do an nhe va d6 udng. .

- Stec manh cua Thuong hiéu.

Thuong hiéu ctia Pepsi duoc xép hang thir 26 trong s6 100 thuwong hiéu toan cau
nam 2008. Strc manh cua nhiing thuong hi¢u khién cho Pepsi ngay nay da va dang
hién dién trén gan 200 quoc gia trén toan thé giéi. PepsiCo c6 thi phan 16n nhat
trong thi truong nudc giai khat tai My & mirc 39%, va thi trudng thuc pham in nhe
& muc 25%. Gia tri ctia thuong hiéu ndy gop phan vao viéc dam bao doanh sb ban
hang dong thoi dong gop dén hon $ 15 triéu trong doanh thu hang nim cta cong ty.

2. Nhirng diém yéu (Weknesses).

- M0t s6 san pham khdc nhau dwoc cung cdp béi Pepsi thuong khéng cé tén ciia
Pepsi di kem
- Qud phu thuoc vao thi truong My
Méc du da co sy mo rong thi truong ra nhiéu nudc trén thé giéi nhung cho dén
nay 52% doanh thu ctia Pepsi van bat ngudn tir M.
- Chi phi danh cho qudng cdo, marketing cao, ddn dén lgi nhudn giam.

3. Nhirng co hoi: (Opportunities).
- Léi song ciia nguoi tiéu ding.
Theo thoi gian, Pepsi ludng dit phuong chdm "Better for you" - "Good for you™,
Diéu nay da khién cho Pepsi luon duy tri va ngay cang chiém duoc thi phan trén thi
truong.
Huong vi cta Pepsi c¢6 sy thay d6i phtt hop véi tirng phan khic thi trudng: thich
mg voi thi hiéu cua timg dia phuong.
- M0 réng thi triong quoc té.
Pepsi da c6 mat, hoat dong va co thi phan trén gan 200 quoc gia trén thé gi6i
Nhiing thi truong hién dang phat trién ctia Pepsi bao gom cac nude Trung Qudc,
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Thi truong mot s nude phat trién: ngoai Hoa Ky, Pepsi ciing cht trong phat
trién thi trudng d6 in nhe lanh manh hudng dén nhu ciu cua cic nude phat trién
khac. Trung Qudc va Brazil s& 1a 2 thi truong qudc té 16n nhat cho san pham do an
nhe trong nhiing nam t¢i day.

- Tiém nang tang tru’ong cua cac thi truong.

Hién nay Pepsi van tiép tuc duy tri tang cuong luong ti€u thy cua san pham nudc
dong chai tai M. Bén canh d6 tiép tuc gia tang luong tiéu thu dbi v4i san pham d6
an nhe (ky vong: s& tang trudng 27% vao nam 2013). Pepsi md rong cac san pham:
Ngoai thi trudng My rong 16n, Pepsi luon hudng téi cac thi trudng nudce ngodi tiém
nang nhu Myanmar, An Do, Brazil...

PepsiCo
31%

PE PSIco CoczCola

43%

4. Nhirng thach thirc (Threats).

- Nhitng nhdn thurc cua nguoi tiéu dung.

Nhiing nhén thtre cua nguoi ti€u dung vé suc khoe, ham lugng duong, mudi
trong cac bita an. Piéu ndy din dén sy sut gidm vé luong ban cac loai do udng co
Ga. Dy kién trong nam 2012 mit hang nudc ngot c6 ga s& giam 2,7% tuong duong
véi gia tri 1a $§ 63.459 triéu USD.

- Mot s6 tac dong tiéu ciee ciia cdc quy dinh ciia chinh phii.

Céc rao can phap 1y anh hudng 16n dén viéc tham nhap vao céc thi trudng moi:
rao can bao ho... Nhimg luat phap lién quan dén moéi trudong, stc khoe va an toan. ..
cling ¢ thé co tac dong khong nho dén sy phat trién cua cac to chuc dic biét 1a
nhing t6 chirc hoat dong trong nganh cong nghiép thuc pham.

- Suw canh tranh gay gdt.

Nganh cong nghiép d6 an nhanh: voi gia ca canh tranh khéc liét trong khi d6 loi
nhuan thap. Bén canh d6 1a su canh tranh dic biét manh mé gitra cac cong ty toan
cau (Coca-Cola, Nestlé, Danone, Kraft Foods ...). Nguy co anh huong dén gia ca,
quang céo, quy trinh xuc tién ban hang. ..

- Tinh trang bdt 6n lao déng.

Thuc té cho théy, trong ndm 2008 xay ra mot cudc dinh cong tai An Do da

khién cho Doanh nghiép phai dong cira san xuat trong vong 1 thang.




[BE CUONG CHUONG TRINH DAI HOC]

TiOu IUEn kinh doanh quéc tO — nham 1

PHAN 3: HOAT PONG KINH DOANH QUOC TE CUA CONG TY

L. Chién Iwoc kinh doanh quéc té va phwong thirc tham nhdp thi trwong
qudc té.

Ngay nay, Pepsi dang tré nén pho bién hon bao gio hét. Theo khao sat thi ctr
trong bon san pham nudc udng c6 ga duge ban trén thé gidi thi c6 mot san pham cua
Pepsi, tong cong 1a mot ngay Pepsi ban duoc hon 200 triéu san pham va con sb nay
con tiép tuc ting. Tinh trén toan thé gidi thi khach hang chi khoang 32 ti d6 la cho
cac mat hang nudc giai khat cua Pepsi-Cola. Hang nam, mot nguoi ti€u dung & My
udng khoang 55 ga-16ng nude co ga, diéu khién cho My tré thanh qubc gia c6 luong
tiéu thu nude giai khat 1on nhat thé gioi.

Pepsi thiét 1ap viéc ban hang, va thiét 1ap mot chuan muc cam xtc khach hang
trong nganh cong nghiép nudc giai khat qua viéc quang céo, phan phdi, marketing
dé mo rong hoat dong. Pepsi-Cola c6 mdt mang ludi phan phéi rong nhét cho san
pham nudc giai khat cia minh voi hon 900 cong ty dang van hanh va cac nha may
nhuong quyén thuong mai dong chai trén thé gidi. Pepsi cting ¢6 hé théng phan phdi
dé nang cao hiéu qua hoat dong va dap Gmg tét hon cho nhitng nguoi ban 1¢ nudc
giai khat. Hon nira, viéc m¢ rong mang ludi phan phéi con tao ra mot 1gi thé canh
tranh trong viéc dua san pham méi nhanh chéng ra thi trudng.

1. Phan khiuc tiéu dung.

Tap doan PepsiCo d str dung chién lugc canh tranh phan khuc tiéu dung trong hoat
dong kinh doanh, cu thé 1a d3 hoat dong trong ba phan khuc hang ti€éu dung chinh:
- Nudc giai khat (Pepsi-Cola).
- Chudi nha hang (Taco Bell, ga ran hiéu KFC, va Pizza Hut).
- Do an nhe (snack food nhu Frito-Lay).
Pé dat dugc loi thé canh tranh trong timg phan khuc, tp doan Pepsi d3 xay
dung 3 buc tranh chién lugc sau:
- Thuong hi¢u chinh gitr vi tri ding dau, phat trién thi truong.
- Hé théng hoat dong hi¢u qua.
- M6 rong cac dong tién véi rui ro thap, tién dau tu 16n trong mdi phan khc.

a. Phan khuc “ nwéc giai khat”

Phan khuc nuéc giai khat 1a phan khuc lau doi va rong nhét trong danh myc cua
PepsiCo. Cong ty nudc giai khat Pepsi-Cola san xuét va ban ra thi trudong cac loai
nude giai khat, bao gdm: Pepsi-Cola, Mountain Dew, va Slice.

Cong ty Pepsi-Cola 1a cong ty nudc giai khat 16n thtr hai trén thé gidi chi sau
Coca-Cola. Cac san pham dan nhan ctia Pepsi-Cola la: Pepsi, Pepsi danh cho nguoi
an kiéng (Diet Pepsi), Mountain Dew, 7UP. Pepsi thiét 1ap viéc ban hang va
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thiét 1ap mot chuan muc cam xuc khach hang trong nganh céng nghiép nudc giai
khat qua viéc quang cdo, phan phdi, marketing dé mo rong hoat dong.

Pepsi st dung 4 chién lugc quan trong dé ting doanh s6 ban hang.

- Chién lugc thtr nhat: Mot trong nhimg chuong trinh quang co ndi tiéng nhat 13
chién dich “Pepsi — mét thé hé méi”

- Chién luoc thtr 2 1a chién luoc tdp trung manh vao san pham Pepsi danh cho
nguoi an kiéng voi tén goi Diet Pepsi, va tap trung mé rong thi truong nudc giai
khat danh cho nguoi an kiéng.

- Chién lugc tht 3 12 m& rong thi truong cho san phém Mountain Dew, nhan hiéu
nudc giai khat 16n tha 7 & My. Trong 2 thap ky, Pepsi chii trong dén viéc phat trién
mui vi va hinh anh cho san pham.

- Chién lugc thir 4 1a mé rong viée ban hang thong qua viéc phat trién cac san pham
moi va cac dich vu chdm séc nhom khach hang khac nhau. Cac san phdm mdi ké
dén nhu 1a Diet Pepsi, Diet Mountain Dew, H2oh!, Pepsi-AM va Mountain Dew
Sport. Pepsi-Cola c6 mot mang lu6i phan phdi rong nhat cho san pham nudc giai
khat ciia minh v6i hon 900 cong ty dang van hanh va cac nha may nhuong quyén
thuong mai dong chai trén thé gidi, co mot hé thong phén phéi hiéu qua tir ban budn
dén ban 1¢ tao nén loi thé canh tranh khi dua san pham moi ra thi trudong toan cau.
Pé nang cao hiéu qua hoat dong, Pepsi d& phat trién mdi quan hé dai han véi cac nha
cung cap, dua vao hoat dong cac nha may san xuat méi va ky thuat kho hang dé tiét
kiém chi phi (khoang 25 nghin USD). Nam 1989, Pepsi-Cola con phan chia cac nha
may san xuat nudc giai khat & My theo 4 khu vye. Trén thé gidi Pepsi-Cola ciing
phan chia 1am 6 khu vuc dé nang cao, phat trién thém co hoi trong nhitng khu vuc
do.

Ddnh gid: Di voi phan khuc thi truong “Nuoc giai khat” cua tap doan PepsiCo
thi tip doan di lua chon 4 chién luge ké trén dé thda man véi nhu cau cua khach
hang nham muc dich ting doanh sb va phat trién tap doan.

- V& chién lugc thtr nhét “Pepsi — mat thé hé méi” thi ngoai vi¢c thoa man nhu ciu
ctia khach hang dé tang loi nhuén cho tap doan thi tdp doan con dua ra 1 thong diép
1a Pepsi sé& tao ra 1 thé giéi méi, 1 cudc song moi.

- V& chién luge thir 2 thi khach hang ma tap doan nham dén 13 nhiig ngudi an
kiéng. Cudc sdng ngay cang phat trién nén s0 nguoi béo da tang 1én nhanh chong do
v@y con nguoi c6 xu hudng an kiéng, nim bat dugc nhu cau nay thi PepsiCo d3 cho
ra doi san pham Diet Pepsi dé phuc vu nhu cau ctia nhém khach hang nay. Pay duoc
coi 12 mot chién lwgc makerting hiéu qua cta PepsiCo.

- Khi dd c6 mot thi truong nhat dinh thi tap doan PepsiCo d3 khong ngudng mo
rong thi truong ciia minh, diéu nay thé hién ¢ chién luge thir 3 va thu 4. Pay 1a hai
chién lugc mé rong thi trudng dé 1ap day dong san pham ngoai muc dich ting doanh
thu thi con mot muyc dich nita 1a pha kin dong san pham hay con goi 1a lap day dong
san pham dé ngan can doi thii canh tranh gia nhap vao phan khiic thi truong ma
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minh dang kinh doanh. P4y 1a mot chién lugc canh tranh hiéu qua va phu hop khi
PepsiCo da c6 mot thi truong nhét dinh va da c6 vi thé caa minh trén phan khuc thi
truong “Nudc giai khat”. Vi nhitng chién lugc ké trén thi tap doan PepsiCo da rat
thanh cong trén phan khuc thi truong “Nudc gidi khat”.

b. Nhom kinh doanh nha hang.

Nhom nha hang bao gom 3 hé théng nhugng quyén thuong mai 16n trén thé gioi
la: Pizza Hut, Taco Bell, va ga ran hiéu KFC. Nhom nha hang cua tdp doan
PepsiCo 1a hé théng nha hang 16n nhét thé gidi nam 1990. =i y
- Garan KFC dugc tap doan PepsiCo mua lai vao thang S
10/1986. KFC di mé rong hoat dong trong 57 nude va sudt
nam 1989, KFC m¢ thém 3000 don vi & nudc ngoai, tré
thanh chudi nhuong quyén thuong mai ra nudc ngoai 16n nhat
cua My.

- Pizza Hut dugc PepsiCo mua lai vao nam 1977, 1la mot
chudi san xuat Pizza 16n nhat thé giéi. Trong sudt nhimg nam
1984-89, Pizza Hut tré thanh nha hang phét trién nhuong
quyén thwong mai nhanh nhat thé gioi.
- Taco Bell duoc mua lai vao nam 1978 — dimg dau thé gisi
trong phan khuc thuc phém Mexico, véi rat it cac d6i thu
canh tranh. PepsiCo tlep tuc md rong Taco Bell ra thé giodi
thong qua viée tiép tuc dau tu.

Chién lwoc: PepsiCo st dung nhiéu vil khi canh tranh dé nang cao vi thé trong
nganh cong nghi¢p nha hang.
- Pé theo kip nganh cong nghi¢p thrc an nhanh va xu huéng thue pham dam bao
sttc khoe va dich vu tot, PepsiCo bat dau cung cap cho ngudi tiéu ding nhitng thyc
don co6 gia tri. Thuc don gia tri cua Taco Bell dua ra vao nam 1988, da gitp tang
doanh s ban hang va 1g1 nhuan.
- Thtr 2, PepsiCo nhin manh gia tri sttc manh cta thuong hiéu va san pham méi
(nhu canh ga ran néng KFC) da kich thich viéc ban hang.
- Quang cdo 1a 1 phan quan trong trong chién lugc, trong sudt 1986-87. Pepsi chi
70 triéu USD dé thuc hién chién dich quang céo trong nudc cho Taco Bell voi cai
tén “chira bénh cho bira an”
- M6 rong viéc phan phdi qua céac phuong phap méi dé tim kiém nguoi tiéu dung
moi trong nhitng khu vic khac nhau dé ting doanh sb ban hang va tang thi phan
Muc tiéu ctia cong ty 1a bién nha hang PepsiCo ngdy cang phat trién rong ra trén thé
gioi.

c. Phan khiic thue pham nhe (Snack food).
PepsiCo mua lai Frito-Lay vao nam 1965. Cac san pham cta Frito-Lay n6i
tiéng trén thé gidi bao gdm: Doritos, Ruffles, Lay’s, Fritos, va Chee-tos. Cong ty
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khong phai d6i mat voéi dbi thi 16n nao nhung phai canh tranh tir nhiéu hang trong
khu vuc, dic biét vé gia ca.

Chién lugc: PepsiCo thyc hién cac chién lugc dé phat trién viéc ban hang:

- Phét trién mo rong loai san pham bang viéc giol thiCu mui vi moi. Mui vi nay
thay d6i theo mua di thoa min duoc nhu cau cta khach hang trong cac khu vuc
khac nhau. Viéc md rong nay khong chi 13 mui vi mdi ma con ¢6 ca san pham méi.

- Tao ra san phAm m&i va tao ra phan khuc dd an nhe dé dap tng nhu cau khach
hang.

- MO ra thi truong méi qua bao géi va phan phdi. Vi du khoai tay ran duoc dong
trong hop, va dugc ban chu yéu qua cac cira hang.

- Quangcaolal chlen luge quan trong, Frito-Lay chi 60.2 nghin do la cho quang
cao nam 1985 va con sO nay tiép tuc tang lén qua cac nam.

- Frito-Lay tiép tuc nang cao viéc quan ly. Sudt nhitng nim 1989, Frito-Lay phan
chia cac cong ty trong nudc My vao 4 phan khuc dé nang cao hiéu qua va tang anh
huong dia phuong. Frito-Lay la cong ty dau tién ap dua vao st dung h¢ théng may
tinh cho viéc ban hang, diéu nay cho phép nguoi quan 1y nim bét tinh hinh ban hang
trong ngay hay trong thang, va trong mot khu vyc, thanh phé nao do, ...dua trén
nhimg s0 liéu nhap vao he théng may tinh d6. N6 gitip cho cac giam ddc ban hang
giai quyét cic van dé xay ra va phan tmg mot cach nhanh chong voi diéu kién canh
tranh.

- Frito-Lay phat trién loi thé canh tranh thong qua mang ludi phan phéi cia minh
v6i hon 10.000 nhan vién ban hang.

- Frito phan phdi truc tiép tir nha may san xut t6i cac cira hang riéng ctia minh,
cho phép tiét kiém chi phi trong hoat dong luu kho bai.

Vi tri “cong ty nudc giai khat toan dién” cua Pepsi la mét 1i do lon nhat dan toi
thanh cong trén toan cau. O My, cong ty Pepsi-Cola c6 rat nhiéu cac thuong hiéu
san pham nhu Pepsi, Diet Pepsi, Pepsi ONE, Mountain Dew, Wild Cherry Pepsi,
Aquafina... Cong ty con san xudt va ban céac loai tra va ca phé udng lién qua cac lién
doanh véi Lipton va Starbucks. Cac san pham chinh cta Pepsi dugc ban toan cau
con co ca Pepsi Max, Mirinda va 7-Up.

Céc san pham cua Pepsi-Cola déu co chat luong va gia trj tuyét hao. Lam sao ma
moi ngudi ¢ thé tin rang tit ca cac chai va lon Pepsi ludn ludn c6 mui vi tuyét voi
va sang khoai? Quy trinh nay bat dau tir viéc dua ra chinh xac nhat cac thanh phan.
Sau d6, cac thanh phan nay duoc pha ché véi quy trinh cong nghé hién dai. Tiép
theo, viéc chuan hoa quy trinh san xuat, chat luong san phém va hé thong phan phdi
cua tung dia phuong duogc sap xép mot cach hoan chinh dé dam bao viéc md mot
chai/lon Pepsi ¢ nha cling khién nguoi udng cam thdy mat mé, sang khoai, thich thu
giong nhu udng ngay lic mua. Nghe thi ¢6 vé hoi kho tin nhung diéu d6 14 su that.
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2. Chién lwoc da quoc gia.

Khi tham nhap thi truong qudc té, PepsiCo da str dung chién lugc da quc gia,
tuc 1a Pepsi s€ thuc hién ting chién luogc riéng bi¢t cho tung quéc gia noi doanh
nghiép tiéu thu san phdm ctia minh. Twong ty nhu cac cong ty lam vé linh vuc thuc
phém khac, do phu thudc dac bi¢t vao thi hiéu, s& thich tiéu dung & cac qué)c gia
khac nhau, pepsi Iua chon chién luoc nay nham muc dich phu hop voi thi hiéu va so
thich tiéu dung dic thu cua timg qubc gia cling nhu dam bao phuong phap tiép can
thi trudng phi hop voi van hoa timg qudc gia mot.

Pepsi hoat dong trén linh vyc san Xuét thue pham, chiu sitc ép cao tir viée phai
thich nghi va diéu chinh theo cac yeu cau cta dia phuong va khong gip phat stre ep
tor viéc phai cung cap san pham tai thi trudng nudc ngoai véi chi phi thap Doanh
nghiép nay cho rang chi nhitng ngudi tai thi trudng nudc sd tai méi hiéu rd thi
truong d6 nhat, chi ho méi hiéu rd thi hiéu, théi quen tiéu dung ciing nhu vin hoa tai
nudc sé tai dé tir d6 nghién ctru cai bién dua ra cac san pham phu hop ciing nhu ¢6
cac chién luoc marketing tiép can nguoi tiéu dung thich hop.

Pé thuc hién chién luoc nay, Pepsi da thanh 1ap cac cong ty con doc 1ap, hoac
cac lién doanh tai cac thi truong khac nhau (vi du nhu tai thi truong Viét Nam). Cac
cong ty con hay lién doanh nay s€ thyc hién ca cong doan nghién ctru, phat trién san
pham san xudt va marketing san pham tai thi truong dia phuong. Chién luoc da
quoc gia cua PepsiCo to ra thich hop voi viée hoat dong trong nganh ma thi hiéu va
sO thich cta nguoi tiéu dung & cac qudc gia co su khac biét.

Pepsi 1a mot cong ty co tinh thich nghi cao, boi vi ho luén tim kiém duge cac y
tudng madi, sang tao & nudc so tai va dam bao thay doi kip voi bién ddi tai thi truong
day, dong thoi cac san pham ctia n6 van phat trién theo vong doi san pham. Pepsi 13
mdt to chirc phi tap trung hoa véi cac quyét dinh diéu hanh tir cac cong ty riéng biét,
nhung luén phai tuan thep céac chinh sach cua tap doan.

Thuong hi¢u Pepsi, théng lo1 cua su khac biét hoa:

Tao hinh anh twoi moéi, tré trung d6i 1ap nét cd dién ctia Coca-cola

Quang cdo nham vao danh tiéng va su hai hude, dbi 1ap véi Coca-cola nhim vao
nhirng gia tr1 vuot thoi gian

Bi quyét thanh cong trudc hét ciia thuong hiéu nay 1a tao duyng su map mo giita
gidng va khac so voi Coca Cola, gidng dé co thé tan dung duoc nhiing loi thé ma
Coca Cola da c6 dugc trén thi truong va trong tam Iy cua nguoi tiéu dung, khac de
thé hién va khai thac triét dé ban sic riéng. Coca Cola va Pepsi Cola rat gidng nhau
ma ciing rat khac nhau. Chat pepsin 1a chat c6 trong hat coca. Nghe dén coca, c6 thé
khong phai ai cling nghi ngay t&1 Pepsin, nhung nghe td1 Pepsin khong ai lai khong
lién twong dén ngay hat coca. Pi sau nip bong, nhung 16n dan 1én trong ting budc
theo sau ay.

Bi quyét thanh cong
tiép theo cua Pepsi 1a tan
dung tadc dong to 16n cua
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dung sau Pang Cong hoa. Nam 1941, dé thé hién tinh than yéu nudc, Pepsi sir dung
ba mau do, trang, xanh trén nén qudc ky My lam mau chai hop dung. Hoi 4y, quan
d6i My t6 chtrc theo mau da va Pepsi chi duoc sir dung trong nhitng don vi linh da
den, cho nén da ting bi goi 1a thu "dd uong cua nguoi da den". Tham chi, t6 chuc
phan biét ching toc khét tiéng nhat nude My 1a Ku Klux Klan con tién hanh chién
dich tay chay Pepsi trén khip nuéc My.

Cyu tong thong My Richard Nixon 1a mét trong nhitng nguoi hau thuin Pepsi
chinh phuc thi trudng trong va ngoai nuéc My manh m& va hiéu qua nhat. Nam
1959, khi d6 1a pho tong tong My, khong biét cach gi ma Nixon thuyét phuc duoc
nha lanh dao Lién X6 Nikita Khrutshev dong ¥ cho chyp anh dang udng Pepsi.
Quyét dinh dau tién cta Nixon trén cuong vi tong thong M7 1a d& bo tat ca may ban
Coca Cola tu dong trong Nha Trang va thay the bang may ban Pepsi tu dong. Nam
1972, Pepsi 1a mot trong nhimng tap doan da qudc gia dau tién duoc phép san xuat &
Lién X6. Coca Cola vén 1udn 1a nha tai tro chinh cho ddi tuyén thé van hoi caa My
va viéc My tay chay Thé van hoi & Moscow ndm 1980 d3 gitp Pepsi chinh phuc
duoc gan nhu toan bo thi trudng Lién X6 va Pong Au.

3. Chién lworc truyén thong, quang cao.

Trong quang cio va tiép thi, Pepsi chu dinh khong nhan manh vao trong thirc
udng c6 gi va tac dong vét chat ctia nd ra sao ma di vao dinh huéng va tao nén cam
nhan chung cho ca thé hé.

Pbi tugng Pepsi nham vao thé hé tré vi thé hé éy maoi dong dao, thich khdm pha
va pho truong, thich chung to dang cap va dé bi cudn hut. Chu diém trong quang co
va tiép thi cta Pepsi 1a nguoi tré str dung Pepsi va phai uéng Pepsi thi méi chung to
va dugc cong nhan 1a tré.

Mot chién luge quang céo hiéu qua st dung boi
PepsiCo 13 lién minh giita ngudi hing nay va chudi

nha hang thtrc dn nhanh KFC. Mic do KFC da duoc @ G ; 3
tach ra tir PepsiCo trong thang 10 nam 1997, hai nhan .= - 40% et
hiéu nay van con hop tac chit ché. PepsiCo cung cap R e = J
tit cd cdc d0 uong soda trong KFC va KFC chi dugc g\ﬁz O if
st dung san pham cua PepsiCo ma thai. - . Ve |
PepsiCo da st dung mot chién lwge vo cung hiéu " | M - .J
qua 13 str dung nhiing ngdi sao ndi tiéng gan giii véi © A 8 i
gidi tré dé quang céo san pham cho minh. Vi du nhu ";‘;;}W @)
Michael Jackson, David Beckham, Ronaldinho, — -

Thierry Henry, Raul Gonzalez, Jay Chou, Jolin Tsai
. Pay 1a moét chién luge vo cung hiéu qua va da Wy S b
mang lai cho Pepsi nhitng con s6 lgi nhuan 16n.
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Vi du nhiing “sao” dai st Pepsi nhu My Tam,
Kasim Hoang Vi ... cling chinh la nhitng dai dién cho
mot thé hé tré trung, yéu thich kham pha, tran déy
sang tao hién nay. Ban tré ngay nay luén mudn vuot
qua chinh minh, vuot qua thir thach dat dén thanh
cong va Pepsi mong mudn la nguoi dong hanh cho
stc tré tran ddy, vuon minh vuot ra bién 1on cia
nhitng nguoi Viét Nam tré.

4. Chién lwg'c xam nhap thi trro'ng méi.

Nhitng phuong thirc kinh doanh cii dd khong con hiéu qua khi ma hau hét cac
phan khiic thi truong hién hiru déu dang tiém can sy bao hoa trong twong lai khong
xa. TAn cong vao céc thi truong méi néi 12 mot hudng di ding dan nhung Pepsi
khong chi don thuan cung cip cac san pham va dich vy méi ma mudn dua vao thu
nghiém moét mo hinh kinh doanh méi. M6 hinh nay dya trén mang ludi déi tac dia
phuong va hé théng san pham dich vu ¢6 loi cho strc khoe chat lugng cao, phu hop
v6i da s6 dan cu. Vi du dién hinh 1a thi truong An bo.

Pé thuc hién mo hinh nay, Tap doan da quoc gia Pepsi - /@89
PepsiCo tap trung phat trién va tiéu thu cac san pham c6 loi %
cho strc khée nhu Tropicana va Quaker, thay cho cac san
pham d6 an nhanh nhu nudc giai khat Pepsi va khoai tay EPSi
chién Frito Lay. Thuc chat, cac ké hoach cua Pepsi da duoc
am tham tién hanh tir nhiéu nam nay tai mot trong nhiing thi
truong déng dan nhat thé gidi nhung nguon tai nguyén dang
can kiét rat nhanh nay.

Tu nam 2006, PepsiCo da hop tac voi Dai hoc nong
nghiép Punjab ctia An D¢ cing phét trién mot giong lta
mai, giam 30% ty 1€ st dung nude va 70% khi cacbonic va
da dugc thir nghiém ¢ mot vai vung. Cong ty nay hién dang
1én ké hoach dé xuat khau giéng ltia ndy sang nhing thi
truong khan hiém nguon nuéce khac. PepsiCo ciing bat tay
vOi hang tra Tata, thudc tap doan cong nghiép Tata lon nhét
An Do dé cuing phat trién mot loat cac loai thuc pham c6 loi
cho strc khoe.

Viéc chuyen d6i tir mot nha cung cp san pham d6 ubng
va an nhanh truyén thong thanh mét nha cung cap cac giai
phap vé stic khoe, dong thoi tao dong luc thuc day kinh té,
mdi truong phat trién bén viing hira hen mang lai cho
PepsiCo mot thi truong ti€u thy rong 16m trong tuong lai.

l
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Nguoi tiéu dung tai cac thi truong méi noi s& tiép cdn mo hinh kinh doanh than
thién v4i moi trudng va ste khoe nay nhanh hon nhiéu so véi nguoi tiéu ding Chau
Au hoic My, giéng nhu sy bung nd trong viéc st dung di¢n thoai di dong da tung
xay ra & khu vuc nay truéc do. Pepsi st dung céac thi truong méi ndi nhu An Do dé
thi diém mé hinh kinh doanh méi vi nhitng thi trudng nay cé ty 1 tiéu thu thuc
pham dong gbi van con thip va canh tranh khong gay git nhu My hay Chau Au.

5. Pepsico di dwng nén cac thwong hiéu riéng biét.
a. Thwong hiéu Pepsi-Cola.

Pepsi da mang lai niém vui va tuoi mdi cho nguoi tiéu dung trong hon 100 nam.
Thuong hiéu cua cac dd uong nay da dap tng dugc nhu cdu trén toan thé gidi.
Pepsi-Cola Bic My 1a don vi do udng giai khat PepsiCo, nhu 6 Hoa Ky va Canada.
Thuong hiéu tai My cua né bao gom Pepsi, Mountain Dew, Sierra Mist, SoBe, AMP
Energy, [ZZE, Naked Juice, Propel, Mug, va Aquafina,.... Cong ty nay cling ban
chay nhat tra va ca phé da trén thi truong Bac My dong thoi thong qua lién doanh
vai Lipton va Starbucks.

Tir khoi dau khiém ton cua minh hon mét thé ky trudc
day, Pepsi-Cola da phat trién dé tro thanh mot trong nhimg
san pham noi tiéng nhat, dugc yéu thich nhat trén toan thé
giéi. Hién nay, cong ty dang luédn tiép tuc d6i mdi, tao ra
cac san phdm méi, huong vi méi va cac goi méi trong hinh
dang va kich ¢& khac nhau dé dép Gmg nhu ciu ngdy cang
tang cho su tién nghi va sy lua chon lanh manh. Pepsi lién
tuc cap nhat theo cic cach khac nhau dé dam bao nguoi
tiéu dung cua ho s& c6 dugc nhiing san pham ma ho mubn,
khi ho mubn va noi ho mudn.

b. Thwong hi¢u Frito-Lay.

Str dung hon 48.000 nguoi va mang lai hon 13 ty USD kinh doanh, danh muc
dau tu cta Frito-Lay tiép thém sinh luc ctia PepsiCo san phdm véi nhiéu moén in
ngon va 'vui vé'. Frito-Lay Bac My dat dugc 13 ty d6 trong kinh doanh thyc pham
ctia PepsiCo. Trong hon 75 nam, Frito Lay da duoc huéng nhiitng mén an nhe tot
nhét trén trai dat bat dau véi cac thanh phan don gian.

Frito-Lay ciing dugc danh riéng cho nguoi ti€u dung mot pham vi rong 16n hon
cua sy lya chon lanh manh. Ho cung cép chip vi tuyét voi voi it chit béo thong qua
cach thirc nuéng cua ho, duong va dd an nhe lam tir cac thanh phén tu nhién, khong
chtra mau nhan tao, hwong vi hay chat bao quan véi dudng tu nhién cua ho. Tét ca
cac chip snack ctia ho c¢6 chira 0 gam chét béo.
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¢. Thwong hi¢u Tropicana.

Tropicana, thuong hiéu manh nhét trong cac loai nudc
¢p, mé rong danh myc dau tu PepsiCo cua cac thuong hi¢u
v6i nhiéu dinh dudng, chat luong cao, huong vi. San pham

Tropicana - mot b phan ciia PepsiCo 1a nha san xuat hang 4
dau thé gidi va tiép thi cua nudc ép trai ciy c6 thuong hiéu. ﬁoplcana
Thi truong Tropicana My dudi nhiéu tén thuong hiéu, bao
gdm Tropicana tir tip trung cac loai nude: Dole nude trai
cady va nudc trai cdy pha tron; Tropicana Nudc trai cay,
Trop50 va Tropicana Twister dd udng nudc trai cay.
d. Thwong hi¢u Quaker.

Thuong hiéu Quaker da duoc khoang hon mot thé ky. Ho
1a nhitng biéu tuong chat luong tuyét voi ctia huong vi va
dinh dudng. Giir vi trf s6 1 trong cac chuyén muc tuong tmg
cua ho yéu thich nhu Quaker Oats, Quaker Rice Cakes,
Chewy Granola Bars va Rice-A-Roni . V64i thuong hiéu
Aunt Jemima, Quaker ciing 14 mdt nha san xuat xi-rd va hon
hop banh. N6 1a mot trong bén nha san xut 16n nhét cac
loai ngii coc lanh véi cac thuong hiéu ndi tiéng nhu Cap'n
Crunch va Cudc sdng.

e. Thwong hi¢u Gatorade.

C6 sin tai hon 80 qudc gia, Gatorade c6 dong do udng GATORADE
hon 45 nam vé nudc va dinh dudng thé thao. Gatorade cung I
cap cac san pham sinh ra tir phong thi nghiém.

Céc nha nghién ctru da phat hién trong phong thi nghiém ’
cong thac khoa hoc mot carbohydrate maoi chinh xac can
bang dién phan nudc giai khat s€ thay thé day du cac thanh
phan quan trong bi mat do ngudi choi thé thao thong qua md
hoi va tap thé duc. Ho duoc goi la "Gatorade." Sau vai
thap ky nghién ctru sau vé khoa hoc thé duc, thé thao, hydrat hoa, dinh dudng, dén
nim 1983, Gatorade da tr¢ thanh thtrc udng chinh thic ctua cac mon thé thao cua
NFL - mot tiéu dé giir cho dén ngay nay. Gatorade ciing 1a thirc udng chinh thiic ctia
NBA va WNBA, Major League Baseball, Major League Soccer, str dung tai hon 70
trudng cao dang, va uu ta va cac to chirc nghé nghiép va cac doi khac rat nhiéu.

Tang 1én dén nhiing thach thirc mé&i: sau nhiéu nim nghién ctru can than boi cac
nhan vién tai GSSI vao nhu cau ciia cac van dong vién tham gia vao cac nhu cau dao
tao va canh tranh cao, Gatorade ra mat Series Performance Gatorade, mot tinh hoa
ctia dong san pham dinh dudng thé thao vao ndm 2001. Nhiing san pham nay bao
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gém Ning luong Nudce udng Gatorade, Bar Ning luong Gatorade, va dinh dudng
Shake Gatorade. Bon nam sau GSSI d4 phat trién Formula Gatorade Endurance. Vi
ndéng do cao ctia chat dién phan natri chii yéu dugc tim thay trong giai khat gdc va
bon dién gidi khac bi mat md hoi, Gatorade Endurance tré thanh mét tru cdt trén
duong dua trén thé gidi.

Niam 2010, Gatorade tai tdp trung va bat diu tham gia mot cach tiép can toan
dién hon dé hydrat hoa va dinh dudng thé thao. Két qua 1a dong G, duoc phat trién
boi GSSI voi hai méi tap trung trong tam tri: co thé san sang cho viée tap thé duc va
gitip co thé phuc hdi sau d6. Mdi phan cua loat bai nay dugc thiét ké dé gitp cac van
dong vién canh tranh trudc, trong va sau khi su kién thé thao.

6. Slogan qua cac thoi ky.

Nhic dén Pepsi khong thé khong nghi dén hinh anh tré trung, ning dong, day sirc
song cua tudi tré. Chinh vi vy, cac slogan cua Pepsi luon gan lién véi 16i song tré
qua tirng thoi ky, xu hudng cta thé giéi va thé hién triét Iy kinh doanh cua hang.

- Nam 1906: "The Original Pure Food Drink" (Nuéc giai khat tinh khiét dén tu
nhién)

- Nam 1909-1939: Delicious and Healthful (Tuyét hdo va dinh dudng)

- Nam 1939: "Twice as Much for a Nickel" (Cting mét gid nhung hai 1an nhiéu
hon)

- Nam 1950: "More Bounce to the Ounce" (Udng nhiéu hon gia khong d6i)

- Nam 1958: "Be Sociable, Have a Pepsi" (Cung Pepsi thit chit tinh ban be)

- Nam 1961: "Now It's Pepsi for Those Who Think Young" (Pepsi nudc udng ctia
tudi tré)

- Nam 1963: "Come Alive, You're in the Pepsi Generation" (Sang khoai vé1 Pepsi
thé hé méi)

- Nam 1967: "(Taste that beats the others cold) Pepsi Pours It On" (Pepsi — Huong
vi mat lanh danh bat tit ca)

- Nam 1969: "You've Got a Lot to Live, Pepsi's Got a Lot to Give" (Ban trai
nghiém cudc séng dé hudng thy, Pepsi sang tao dé ban tan hudng)

- Nam 1973: "Join the Pepsi people (feeling free)" (Gia nhap thé hé Pepsi)

- Nam 1975: "Have a Pepsi day" (Tan huéng mdt ngay cung Pepsi)

- Nam 1979: "Catch that Pepsi spirit" (Cam nhan tinh than Pepsi)

- Nam 1981: "Pepsi's got your taste for life" (Pepsi - huong vi tuyét voi cho cudc
séng cua ban)

- Nam 1983: "Pepsi's Now!" (Khéi nguén cung Pepsi)

- Nam 1984: "The Choice of a New Generation" (Su lya chon cua thé hé moi)

- Nam 1991: "Gotta Have It" (Trai nghiém cung Pepsi)

- Nam 1995: "Nothing Else is a Pepsi" — (Khéng gi ngoai Pepsi)

- Niam 1997: "GeneratioNext" (Thé hé moi)
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- Nam 1999: "Ask for More"/"The Joy of Pepsi-Cola" (Khat khao hon/Séi dong
hon vai Pepsi)

- Nam 2003: "It's the Cola"/"Dare for More" (Huwong vi cola chinh hi¢u/Théch thurc
hon)

- Nam 2007: "More Happy" (Ngit ngay hon)
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Hinh anh minh hoa cho logo cua Pepsi qua cac thoi ky

Hoat dong kinh doanh ciing nhu chién luoc tham nhép thi truong quéc té cua tap
doan PepsiCo dya trén co s triét 1y kinh doanh nhu sau:
- PepsiCo 1a cong ty toan cau, kinh doanh nuéc giai khat va thuc pham da hoat
dong kinh doanh trén 100 nam nay. PepsiCo cung cap nhiing san pham dap tmg nhu
cau va s thich da dang cta nguoi tiéu dung, tir nhitng san phdm mang téi su vui
nhon, ning dong cho dén nhimmg san pham cé loi cho stc khoe va 161 sdng lanh
manbh.
- Tru s& chinh PepsiCo dugc dat tai Purchase, New York, khoang 45 phut duong
b tir Thanh phd New York.
- St ménh PepsiCo dé ra 1a: “Tré thanh cong ty hang dau vé san xuat hang tiéu
dung, tap trung chu yéu vao thuc pham tién dung va nuédc giai khat. Ching toi
khong ngung tim klem va tao ra cac hi¢u qua tai chinh lanh manh cho cac nha dau
tu, tao co hoi phat trién va dem lai nhiéu loi ich kinh té cho nhan vién, cac dbi tac
kinh doanh va cong ddng noi chung t6i hoat dong. Ching toi ludn phén dau hoat
dong trén co sé trung thuc, cong bang va chinh tryc trong moi hanh dong cua
minh.”
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7. Qua trinh tham nhap thi tred'ng Viét Nam.

Khoang dau thap nién 90, khi Viét Nam bt diu md cira thi trudng thi trong
nude hau nhu khong c6 mot thuong hi€u nudc ngot nao dugce “cau chung” ngoai
thuong hiéu “xa x1” co tur trudc 1975 va sau nay c6 thém thuong hi¢u Tribeco (mot
hang nudc ngot 1i€n doanh vdi Piic), con lai 1a cdc nhan hi€u nhé 1€ voi thi phﬁn
khong dang ké.

Ngay 24/12/1991: Cong ty nudc giai khat qubc té (IBC) duoc thanh lap do lién
doanh giita SP.Co va Marcondray — Singapore véi ti 18 vén gop 50% - 50%. Khi d6
Pepsi chinh thic tham nhép thi truong Viét Nam, voi thé luc hung hau cuia minh,
Pepsi ngay lap tirc thong linh thi truong Viét Nam tir Nam ra Bac chi cAn v&i mét
chiéu thirc don gian la * khuyén mii dai ha gid”. Viét Nam khi d6 con rat yéu kém vé
mat quan ly kinh té nén hau nhu khong kip tro tay trude chiéu thire don gian do cua
Pepsi dan dén 1am tan v& hau hét cac co sé san xuat nude ngot trong nudc. Véi gia
qua ré, cong thém uy tin chat luong hang dau thé gidi, Pepsi dé bep cac doi thu Viét
Nam trong vong khong qua mét thang. Ri€éng hang nudc ngot Tribeco cling danh
cham dut thoi hoang kim ngan ngui ciia mot hang lién doanh véi Pic dé chuyén
sang san xuat nudc udng sira dau nanh dé tranh pha1 d6i dau vai Pepsi.

Sau khi da chiém linh dugc thi truong, Pepsi tlen t6i thiét 1ap hé thong phan ph01
trén toan lanh thd Viét Nam. Ngoai cac dai 1y va tong dai 1y, Pepsi con tiép can hau
hét cac quan ca phé - noi quang ba va tiéu thu mot lugng rat 16n nudc ngot cia
Pepsi.

Trén pham vi toan cau, Coca-cola luén chiém uu thé so véi Pepsi nho chién lugc
tiép thi va quang cao cua ho. Riéng thi truong Viét Nam, Pepsi khong nhiing co
duoc mot hé thong phan ph01 tbt trén toan lanh thd nho téi trude ma ho con cd dugce
nhing nha quan ly va diéu hanh gioi. 'Nhing nguoi Viét khong nhimg am hiéu cong
nghé tiép thi ma dong thoi ho cing rat am hiéu tim 1y ciia ngudi Viét - diéu nay rat
quan trong. Nho vay, Pepsi luon day lui bat cit dot phan cong gianh giat thi truong
nao cua Coca-cola. Vi dy, danh vao tam ly yé€u thich bong da va tam 1y tu hao dan
toc ctia ngudi Viét, Pepsi to chuc “Ngay hoi bong da” thong qua show quang céo
trén truyén hinh, véi hinh anh cau thi bong da Viét Nam duoc yéu thich nhat thoi
bay gio, biéu dién cing véi cac danh thu hang dau thé gidi va dong thoi tung ra khéu
h1eu “Ubng Pepsi 1a t ung ho doi tuyén qudc gia Viét Nam vuon ra dau truong qudc

”. Lap tirc doanh s6 ban ra cua Pepsi tang vot (nhét 1 trong cac giai cau cua Dong
Nam A, hoidc Chau A c6 doi tuyén qudc gia Viét Nam tham du) dong thoi tinh cam
ctia dan chung d6i véi Pepsi ciing duoc gia tang.

Tom lai, thanh cong cua Pepsi trén thi truong Viét Nam phai nhic dén dau tién 1a
do sy nhanh nhay khi tlep can vo1 mot thi truong maéi con so khai, hé thong phéap
luat chua hoan chinh va tiép d6 1a nho thu hiit dwoc mot doi ngii nhan luc chat lugng
cao, am hiéu vin héa ban dja d3 dua ra duge nhiing chién lugc kinh doanh rat hiéu
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qua. Hai diéu trén 1 nguyén nhan cdt 16i ddn dén viéc Pepsi tré thanh thuong hiéu
nude giai khat hang dau tai Viét Nam ngdy nay.

II. Co cdu to chirc.

Tap doan di st dung mo hinh quan 1y phan cp va phu trach theo khu vyc dia
ly. Gia dinh Pepsi bao gdm 4 bo phan: Pepsi dd uéng Bic My (PepsiCo Americas
Beverage - PAB), Pepsi d6 dn Bic va Nam My (PepsiCo Americas Foods), Pepsi
Chau Au (PepsiCo Europe), Pepsi Chau A Trung Pong va Chau Phi (PepsiCo Asia,
Middle East and Africa).

1. PepsiCo Americas Beverage (PAB).

Pepsi dugc sang 1ap nam 1898 boi Cableb Bradham. Ngay nay, thuong hi¢u
Pepsi la mot trong cac thuong hiéu dd uéng phat trién 16n manh nhat, bao gom do6
uong co cac- -b6-nat, nude hoa qua, tra uong lién (ready-to-drink tea), ca pheé, cac do
udng cho nguoi choi thé thao, nudc ubng dong chai va nudc udng ting cudng
khoang chit. PAB dugc biét dén véi cac thuong hiéu nhu Mountain Dew, Diet
pepsi, Gatorade, Tropicana Pure Premium, Aquafina, Sierra Mist, Mug ...

Nam 1992, PAB hop tac cung cong ty Thomas J. Lipton dé ban “tra udng lién
vao My. Pepsi ciing ban ca phé “ubng lién” Frappuccino véi su hop tic cung
Starbucks.

Tropicana dugc sang lap vao nam 1947 bo1 Anthony Rossi vt linh vue dong goi
hoa qua. Nam 1954, Rossi di tién phong trong viéc xur 1y ti€t trung theo phuong
phap Pasteur cho nudc cam. Lan dau tién, nguoi tiéu dung cd thé thuong thirc vi
cam tuoi nguyén chat dung trong mot cai hop chira. Nudce hoa qua, Tropicana Pure
Premium, tr¢ thanh con chim dau dan ctia cong ty. Pepsi mua lai Tropicana vao nim
1998.

SoBe tré thanh mot phan caa PAB vao nim 2001. SoBe san xuat va kinh doanh
dong thirc udng cach tan bao gom do udng hoa qua hén hop, nudc ting luc, sita, tra
nhap khau va cac loai do uéng khac c6 huong li¢u thuc vat.

Gatorade — d6 udng giai khat cho nguoi choi thé thao, mua tir cong ty “The
Quaker Oats” vao nam 1983 va trd thanh mot phan cua gia dinh Pepsi, Gatorade 1a
thirc uéng bdo hoa dau tién trén thé gidi voi su ho trg ctia 40 nam nghién ctru. Pugc
sang ché vao nam 1965 bai cac nha nghién citu tai trudng Dai hoc Florida cho cac
d6i bong ciia cac truong hoc. “The Gators” hay Gatorade gid da tré thanh thic uong
danh cho thé thao hang dau.

Cong ty Pepsi Beverages (Pepsi Beverage Company - PBC): Vao ngay 26 thang
2 nam 2010, Pepsi hoan tit viéc sap nhap voi PAS va PBG dé tang cuong linh vuc
kinh doanh thirc udng thi truong Bac My. Cac hoat dong dong chai cia PAS va PBG
& Bic My gio duoc thuc hién tai mot thanh vién cia Pepsi, 1a cong ty Pepsi
Beverages. PBC hoat dong & My, Canada va Méhico va chiém 75% luong tiéu thy
d6 ubng cua Pepsi o thi trudng Bac My. Cac thic udng ciia PBC rit da dang, bao
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gdm mot s6 thuong hiéu rat ndi tiéng trén toan thé gidi nhu Pepsi, Mountain Dew,
Sierra Mist, Aquafina, Gatorade, SoBe, Lipto va Amp Energy. PBC con san xuit va
phan phdi cic san pham cua cac hing khac tai cac thi trudng so tai nhu Dr Pepper,
Crush, Rock Star va Muscle Milk. Tru s& cuia don vi nay dong tai hat Westchester,
NewYork.

2. PepsiCo Americas Foods (PAF).

La bo phan kinh doanh thirc an va dd an nhe cua Pepsi tai thi truong Bic va Nam
Mj§. Cac bo phan kinh doanh bao gdm Frito-Lay Bic My, Quaker Foods & Snacks,
Sabritas, Gamesa and Latin America Foods.

- Frito-Lay North America:

Nam 1932, C.E. Doolin v tinh budc vao mot quan ca phé nho ¢ San Antonio va
mua mot goi chip ngo. Ong cting khong ngo rang loai chip man nay c6 the tr¢ thanh
loai d6 an nhe noi tiéng nhat thé gidi. Doolin nhan ra rang nguoi chu nay rat hao hirc
néu ban dugc cira hang nay, do d6 6ng dd mua cong thirc va bat dau ban FRITOS ®
Corn Chips tir m6 hinh T Ford cua ong.

Ciing tai thoi diém d6, Herman W. Lay bat dau kinh doanh chip khoai tay tai
Nashville bang cach phan phdi cic d6 an nhe. Khong lau sau do, 6ng Lay di mua
nha may nay, va HW. Lay & Company dugc thanh 1ap. HW. Lay & Company tro
thanh mot trong nhing hang kinh doanh d6 an nhe 16n nhat & Pong A, va thuong
hiéu khoai tay chip van duoc ua thich nhat & My.

M4y niam sau, nim 1961, Cong ty Frito va cong ty H.W sap nhap va tr¢ thanh tap
doan Frito-Lay. Ngay nay, Frito-Lay Bic My san xudt mot s6 thirc dn nhe ndi tiéng
nhat & My, bao gom chip khoai tdy LAYva RUFFLES, chip biap ngé DORITOS,
TOSTITOS, d6 4n nhe huong phdé mai CHEETOS, chip ngé FRITOS, ROLD banh
quy cdy GOLD, dd an nhe nhiéu loai hat SUNCHIPS, bong ngd boc dudng
CRACKER JACK®.

- Quaker Foods North America:

Cong ty Quaker Oats duoc sang 1ap vao nam 1901 khi mét vai nguoi My tién
phong trong viéc xay yén mach phdi hop thanh lap cong ty. O Ravenna, Ohio,
Henry D. Seymour va William Heston da 1ap cong ty Quaker Mill.

O Cedar Rapids, Iowa, John Stuart va con trai, Robert, va d6i tac ciia ho, George
Douglas, diéu hanh nha may xay ngi cdc 16m nhat lac d6. Ferdinand Schumacher,
dugc biét dén nhu “Ong vua yén mach”, da sang lap cong ty German Mills
American Oatmeal vao nam 1856.

Két hop cong ty The Quaker Mill v6i The Stuart and Schumacher tao thanh cong
ty “The Quaker Oats”.

Aunt Jemima Mills 1a cong ty dau tién thu mua cong ty ndy nim 1926, va gio day
tré thanh nha san xuat banh da tron va si ro tron hang dau. Gatorade dugc thu mua
vao nam 1983.

80 tui: Nghi@n cgu c«ng ty PepsiCo v bpi hac kinh nghiOm 25



[BE CUONG CHUONG TRINH DAI HOC]

TiOu IUEn kinh doanh quéc tO — nham 1

Pepsi sap nhip voi “The Quaker Oats” vao ndm 2001.
- Sabritas:

Pong d6 tai thanh phd Mé xi ¢, Sabritas 1a hang kinh doanh hang dau vé d6 an
nhe tai thi trudng ndy. Puoc sang 1ap ndm 1943, Sabritas dugc cai td vé chat lugong,
d6 da dang va huong liéu va dan dau trong cac san pham cua Pepsi Frito-Lay tai
day, chang han Cheetos, Fritos, Doritos va Ruffles. Pay ciing 14 tén thuong hiéu cta
cac dong khoai tdy chip. Ngoai ra, hing ndy con san xuat va kinh doanh mot sb
thuong hi¢u tai day nhu Crujitos, Poffets, Rancheritos va Sabritones. Sabritas kiém
soat khoang 80% thi truong dd an nhanh & Mé hi cb. Pepsi thu mua Sabritas vao
nam 1966.

- Gamesa:

bong d6 ¢ Monterrey, Mexico, Gamesa la héng toan cau hang dau vé banh quy,
va 1 san xuat banh quy 16n nhét cua Mé xi ¢6 voi cac san pham chat lugng cao voi
nhleu phong cach, va dugc san Xudt tai nim bang & Mé xi c6. Mot s san pham noi
tiéng bao gobm Marias Gamesa, Emperador, Arcoiris, Mamut, Chokis, va Maizoro.
Nam 1990, Pepsi da thu mua cong ty nay.

- Latin Americas Foods:

Kinh doanh tai Brazil, Argentina, Colombia, Peru va Venezuela. Cac thuong
hiéu ndi tiéng bao gém Lay's, Cheetos, Fritos and Doritos, ciing nhu cic san pham
tai dia phuong nhu dd an nhe Lucky ¢ Brazil.

3. PepsiCo Europe.

Chi nhanh Pepsi tai Chau Au 12 mot trong nhiing cong ty vé d6 an va thiic udng
hang dau tai khu vuc nay, voi hon 60000 lao dong va voi thi truong 900 triéu ngu’0’1
11 vang va 45 nudc, vang kinh doanh keo dai tir phia tay nuoc nga cho dén B6 Dao
Nha, Bac Tho Nhi Ki va Nauy.

Véi doanh thu udc tinh tam 13 ti d6 la My, Pepsi dd dem dén day nhimng san
phém Quaker Oats, Tropicana, Gatorade, Walkers, Lay’s va Pepsi-Cola cling nhu
cac do an thuc uéng duoc yéu thich tai day ch:fmg han Walkers, Fruktovy Sad, Ya,
Tonus, Hrusteam, Russky Dar, Yedigun, Alvalle, Kas, Matutano, Benenuts, Star
Chips, Duyvis va Sandora.

Pepsi cling chu trong vao sy phat trién bén virng tai khu vuec, dau tu 16n vao bong
Au, tan cong thi truong 350 triéu ngudi tai nga, Pong Au va thi truong Chau A.

Véi viée thu mua Wimm-Bill-Dann, hing d6 an thirc uéng 16n nhat ciia Nga véi
gia 5.4 ti 6 la da dua Pepsi tro thanh cong ty an udng 10n nhat tai Nga.

Pepsi dua vao san xuat dong khoai tdy chip mdi Marbo tai mot nha may tai Backi
Maglic, Serbia vao nam 2010, v6i lugng dau tu 20 triéu Euro.

Vao thang 2/2010, Pepsi tuyén bd dau tu 50 triéu Euro tai nha may Grodzisk
Mazowiecki Tomaszow Mazowiecki tai Ba Lan.
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4. PepsiCo Asia, Middle East and Africa (AMEA)

Trong gia dinh Pepsi, thianh vién nay san xuét va kinh doanh cac loai d6 an nhe
hang dau nhu Lay’s, Kurkure, Chipsy, Doritos, Smith’s, Cheetos, Red Rock Deli va
Ruffles, thong qua cac cong ty phy thuoc. Hon nira, du doc 1ap hay thong qua cac
nha may san xuat, AMEA san xuat va kinh doanh nhiéu san pham ngtl coc va dd an
nhe Quaker. AMEA ciing san xuit va kinh doanh céc loai nuéc udng nhu Pepsi,
Mirinda, 7UP va Mountain Dew. Nhitng san phdm nay dugc ban dudi cho cac hang
dong chai iy quyén, cac nha phén phéi va ban 1é. Tuy nhién, 6 mot s6 thi trudng,
AMEA tu dong chai va phan phéi. Ngoai ra, AMEA ciing cap glay phep cho phep
mot s6 hing dong chai véi san pham Aquafina. Véi san pham tra “udng lién”,
AMEA cling lién két voi mot sd nha may hodc ty san XuAt mat hang nay va tiéu thu
thong qua cong ty quoc té Unilever (dudi thuong hiéu Lipton)

San pham cua tap doan Pepsico duoc phan ph01 tai gan 200 quoc gia trén toan
cau. Pepsico 12 mot tap doan dan dau thi truong thé gii vé thuc pham va nude giai
khat véi danh muyc san pham da dang 1én t&i 22 thuong hiéu véi doanh thu hon 1 ty
USD hang nam ban 1é.
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PHAN IV: CAC BAI HOC KINH NGHIEM

I. Thanh céng vé chién lwgc san phdm va co’ cdu sdan pham.

Mot la khéng ngieng né luc cdi tién, chinh phuc va sdng tao. Véi sw phdt trién
sau, nhung Pepsi da biét di tdt dén dau, budc ting buwde hét siec on dinh da dan
theo kip vi thé ditng ddu ciia Cocacola va bé xa cac doi thii canh tranh khdc trong
cudc dua gianh thi phan.

PepsiCo c6 22 thuong hi¢u 16n tung tao ra 1 ty USD tr¢ 1€n vao ndm 2011 trong
doanh s6 ban 1¢ hang nam. Sé lugng cac thuong hiéu hang ty USD trong danh muc
dau tu cua ching to1 phat trién ddng ké tir nam 2000. Trong thuc té, Pepsi da ting
gap doi s luong trong 11 nim qua, dong thoi cling lién doanh hop tac véi Unilever
va Starbucks, tuong tng.

Hang nudc ngot Pepsi duoc thanh 1ap gan mot thé ky trude, luong tidu thy va
danh tiéng déu kém xa Coca Cola. Nhung dén nhimg nim dau cua thap nién 90,
Pepsi dd vinh du duoc xép hang thir bay trong s6 10 tap doan 16n nhat nudc MY, tro
thanh ddi thi canh tranh manh mé& nhét cua Coca Cola.

Co cau san pham cia PepsiCo da c6 su thay d6i. Theo d6 nudc giai khat lic nay
khong con vi tri doc ton gan nhu tuyét d6i trong cac mit hang cua PepsiCo nhu
trude nita. Luc ndy PepsiCo di chi ra 14 ty USD dé mua lai tap doan Quaker Oats —
mot trong nhitng ddi thu canh tranh chinh cta PepsiCo. PepsiCo ngay sau d6 di co
thém 8% thi phan cua san pham nudc udng Gatorade danh cho ngudi tap thé thao.

Ngoai ra PepsiCo con c6 thém cac loai nudc ép trai cady vdoi thuong hiéu
Tropicana. Cac thuong hi¢u banh quy, banh mén cta Quaker Oats cling da gop phan
dang ké lam thay d6i co cAu san pham cua tap doan PepsiCo. Hon thé nita, dé canh
tranh vo1 tap doan Coca-Cola, tdp doan PepsiCo da md rong hoat dong kinh doanh
trong ba phan khuc hang tiéu dung chinh bao gom:

Mot 1a phan khic nude giai khat: 1a phan khac 1au doi va rong nhét trong danh
muc cua PepsiCo. Bén canh thuong hi¢u Pepsi tr1 gid hang ty USD, tap doan nay
con s& hitu nhiéu thuong hiéu nudc giai khat ling danh khac nhu Mirinda, 7 UP,
Mountain Dew, Pepsi danh cho nguoi an kiéng (Diet Pepsi), hay nudc khoang
Aquafina.

Hai 1a chudi nha hang bao gom 3 hé théng nhuong quyén thuong mai 16n trén
thé gidi d6 1a: Pizza Hut (dugc PepsiCo mua lai vao nam 1977), Taco Bell (duoc
PepsiCo mua lai vao ndm 1978) , va ga ran hiu KFC (dugc tap doan PepsiCo mua
lai vao thang 10/1986). Pé theo kip nganh cong nghiép thire an nhanh va xu hudng
thiue pham dam bao sic khoe va dich vu tot, PepsiCo di cung cip cho ngudi tiéu
dung nhitng thyc don cé gia tri dinh dudng. Thyuc don gia tri cia Taco Bell dua ra
vao nam 1988, d gitp ting doanh s6 ban hang va loi nhuan.
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Ba 12 phéan khuc thuc phidm nhe (Snack food): Na m 1995 PepsiCo da thuc hién
thanh céng thuong vu mua lai Frito-Lay. Cac san pham cua Frito-Lay ndi tiéng trén
thé gidi bao gdm: Doritos, Ruffles, Lay’s, Fritos, va Chee-tos.

Hi¢u qua kinh doanh tang rd rét. Khong chi quy mé doanh thu cua PepsiCo da
vuot Coca Cola ma loi nhuan cua tap doan cling nhiéu hon truéc dang ké. Nho do
ma gia c6 phiéu cua PepsiCo trén thi truong chimg khoan tang 15,2% 1én hon 41
USD cho mdi ¢6 phiéu. Chinh trong nim 2002 nay, c6 phiéu cua PepsiCo di ting
vin vut va di dat diém cao nhét trong lich st hon 100 nam thanh 14p ctia minh véi
gid 53,5 USD.

Hai la can phdi xdc dinh wu thé ciia minh, va sau dé la biét chon san choi phi
hop

Khéng chi cung cap cac san pham va dich vu mdi ma Pepsi dang hudng to1 cac
giai phap vé stic khoe. TAn cong vao cac thi truong moi nodi la mot huong di dung
dan ‘nhung Pepsi khong chi don thuan cung cép cac san pham va dich vu méi ma
mudbn dua vao thu nghiém mot md hinh kinh doanh md&i. M6 hinh nay dua trén
mang ludi ddi tac dia phuong va hé théng san pham, dich vu c6 loi cho sirc khoe
chét luong cao, pht hop véi da sé dan cu.

Pé thyc hién mo hinh nay nay, Tap doan da qudc gia PepsiCo tap trung phat
trién va tiéu thu cac san pham co loi cho stc khoe nhu Tropicana va Quaker, thay
cho cac san pham do an nhanh truyén thong trude day nhu nudc giai khat Pepsi va
khoai tay chién Frito Lay.

Viéc chuyén doi tir mot nha cung cap san phém d6 uéng va an nhanh truyén
théng thanh mot nha cung cap cac giai phap ve suc khoe, dong thoi tao dong luc
thic day kinh té, moi trudng phét trién bén viing htra hen mang lai cho PepsiCo mot
thi truong tiéu thu rong 16n trong tuong lai.

Nguoi tiéu dung tai cac thi trudng méi ndi s& tiép can mo hinh kinh doanh than
thién voi moi truong va stre khoe nay nhanh hon nhiéu so véi nguoi tiéu dung Chau
Au hoic My, giong nhu sy bung nd trong viéc sir dung dién thoai di dong da tung
xay ra & khu vuc ndy trudc do. Pepsi sir dung cac thi trudng méi ndi nhuw An Do dé
thi diém mé hinh kinh doanh méi vi nhirng thi trudng nay co ty 1€ ti€u thu thuc
pham dong gbi van con thap va canh tranh khong gay git nhu My hay Chau Au.

II. Thanh céng vé Chién lworc truyén théng.

Mot la tao sw khdc biét so voi nguoi dung dau Cocacola bcing chién lroc
"Generation Next".

Pepsi da triét dé sir dung su tuong phan, sy khac bi¢t cia minh so voi d6i thu
Coca-Cola. La mot san pham moi toanh trén thi trudng, Pepsi dé cao khau hiéu:
"Generation Next". Chién lugc quang ba cua ho la sy géop mat cuia hang loat cac
ngodi sao ca nhac, bong da, phim anh tré trung. Véi chi€u bai quang ba do, Pepsi da
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khang dinh minh 14 thirc uéng danh cho nhiing thé hé tiép ndi, nhiing thé hé nang
dong, tré trung.

Viéc quang ba nhu vay ciing dong nghia
véi viée "ché" Coca Cola 13 san pham cua
thé hé truée, thé hé gia coi. Lap tirc Pepsi
trd thanh mot hinh anh tuong phan cua
Coca Cola. Trong quang ba thi duoc coi la
dbi thi cuia mot hang 16n ciing di 1a mot
thanh cong 16n vi n6 gay duogc sy chu y
ciia moi nguoi. Cur vay Pepsi 16n manh va
c6 vi thé rat 6n dinh trong nganh nudc
udng nhu ngay hom nay.

Hai la khéng ngitng né luc tao dung
hinh anh toi nguoi tiéu ding bang viéc
ding cdc ngéi sao ndi tiéng cho chién lwgc
quang cdo san pham.

Nam 1994: Siéu sao Michael Jackson da
trd' thanh phat ngdn vién cua hang Pepsi.
Nam 1985, Truong Quéc Vinh di tro
thanh phat ngdén vién ¢ thi truong chau
A. Khi Trung Quéc dang cudng nhiét véi
bong da, Pepsi Cola da c6 David
Beckham, Ronaldinho, Thierry Henry va
Raul Gonzalez déu mic mau xanh, mau
Pepsi.

O Hong Kéng thi ¢o dién vién Louis
Koo, ca si Pai Loan F4.Jay Chou, Jolin
Tsai, Alan Luo d3 tré thanh biéu tuong
cia hing. Trong nim 2007, nam dién vién
Huang Xiao Ming dé tr¢ thanh ngdi sao
dai luc dau tién dé nodi chuyén cho Pepsi
Cola. Hang thdm chi hop tac véi1 Thuong
Hai Madame Tussauds dé chimg minh su
quyén rii khong thé cudng lai cua no.
PepsiCo c6 nhiéu ngodi sao khac nhau cho
thi trudng chau A khac nhau.

II. Thdt bai vé Chién Iwoc thiét ké san phdm mdéi.

MGt la mé réng nhung van phdi giik nhitng diém cot 161,
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Vao khoang dau nhitng niam 90, nhu ciu vé nudc tinh khiét cia nguoi tiéu dung
tang rat cao. Evian va Perrier ludn 1a nhimg lya chon hang dau.

Trude thuc té do, Pepsi da cho tién hanh hang loat nghién ctu thi trudng dé tim
ra mot thirc udng "tinh khiét" méi nham chen chan vao thi phan diy hap dan nay.
Két qua 13 sau nhiing thtr nghiém nay, nam 1992 Pepsi tu hao gioi thiéu voi ca thé
gi61 loai cola trong sudt dau tién mang tén Crystal Pepsi. Sai 1am clia héang nay nim
& chd, néu mot san pham moi dugce ban ra voi cai tén Pepsi thi it nhét nd phai c6 vi
tuong tu nhu Pepsi chtr khong phai 1a mot thir nudc udng nhan nhat khac. Trén thuc
té, khong mot ai biét chinh xac dugc mui vi cic san phém ma&i nay nhu thé nao.

Hai la xdc dinh ding nhu cau cia khdch hang.

Pepsi la mot thuong hi¢u 16n va ludn la nguoi dan dau thi truong cung voi Coca-
Cola. Do d6 cong ty khong nén cho rang phai lap hét _nhimg chd tréng trén thi
truong ma phai nén chon cho minh ding chd trdng nao can lap ma thoi va phai tién
hanh nghién ctru thi truong va tam ly khach hang that k¥ trude khi tung ra san pham
moéi dé tranh 13p lai tinh trang “chét yéu” nhu cac san pham Pepsi Max, Pepsi ONE,
Pepsi Lemon...

IV. Mot sé kién nghi.

Pepsi nén sir dung chién luoc nhan hiéu méi cho nhiing san pham moi. Vi nhu
vay vira c6 thé da dang hod san pham vira tranh anh hudng xau, giam uy tin cho
nhimg san pham von da thanh cong trude d6 néu san pham mai bi that bai hodc xay
ra sy ¢b nao do.

Nén tién hanh nghién ctru va cai thién huong vi ciing nhu kiéu dang, bao bi, mau
sdc,... san pham dé phu hop hon véi nhu cau va xu hudng tiéu dung cua timg nhém
khach hang, timg viing mién ciia thi truong tiéu thu.

Pepsi ¢6 nhitng san pham giit duoc sy khac biét va thanh cong trén thi trudng thi
can gin gilt va lam moi nhimg dong san pham nay dé tao sy dic trung riéng cia
cong ty, co thé vé gia ca, huong vi, kiéu dang hay nhitng gia tri v6 hinh ma cong ty
mudn gin két voi san pham dé mang lai cho khach hang: nhu Sting, Aquafina,..

Cong ty ludn ludn phai 6 su d6i moi san pham cii va nghién ctru phat trlen san
pham méi dé dap tmg t6t hon nita nhu cau cua ngudi tiéu ding ngay mot da dang
trong tinh hinh hién nay.
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KET LUAN

Hon mot thé ki xdy dung va phét trién cua Pepsi khong thé khong nhic dén
nhimg séng gié ma tip doan nay da trai qua co nhitng thit bai va thanh cong da di
vao lich st dé tir d6 c6 duoc Pepsi tung trai va day kinh nghiém hom nay.Nhiing
yeu t6 da giup pesico vimg chic trén thi truong d6 1a tap trung xay dung va phat
trién cac nhan hang 16n manh, c6 kha ‘nang dot pha tao ra nhiing san pham khac biét,
va c6 1hé thong ban hang va phan phéi viing manh.

Tuy da that bai 16n vi da voi lap 16 hong cua thi truong bang viée san xudt ra san
pham khac biét nhung khong hop véi cai tén Pepsi dd gy ra nhiéu ton that ning
né,thé nhung khong lam nan chi Pepsi da nghién ciru tim hiéu ki va cho ra doi san
pham dung voi nhu cau tiéu dung da cung cb lai vi tri clia Pepsi trén thi truong toan
cau. Tiép ndi thanh cong hon nira khi Tap doan Pepsico nham tdi gidi tré va duoc
goi la “Thé hé Pepsi” chién luoc nay da tao sy khat bi¢t va mang lai nhiéu thanh
cong cho Pepsico.

Véi triét 1i vi cude sébng cong dong duoc thé hién qua tdm nhin chién lugc :
“Trach nhiém cua PepsiCo 1a khéng ngung cai thién moi mat cudc séng cong dong
noi chung toi hoat dong — moi trudng, xa hoi, kinh té - gop phan tao nén mot ngay
mai t6t dep hon hom nay” di mang lai cho Tap doan nay sy thanh cong dang ké va
ngay cang viing chac hon.

Va véi sy thanh coéng ciia PepsiCo di mang lai nhiéu kinh nghiém quy bau cho
cac doanh nghiép Viét Nam khi tham gia vao mdi truong kinh doanh qudc té.




