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L.

IL.

Khai niém tau chuyén.
_Tau chuyén 1a loai tau hoat dong khéng theo chuyén cb dinh , khéng cé
lich trinh chay tau duoc cdng bé tir trudc ma theo yéu cau cia ngudi thué tau
trén co s cua cac loai hgp ddng theo tirng chuyén
_Van tai tau chuyén 1 hinh thtc t6 chac khai théc tau hoat dong khong theo
chuyén cé dinh , khéng c6 lich trinh tir truéc ma do yéu cau cua nguoi thué
tau trén co s cua cac loai hop ddng theo ting chuyén

Quy trinh co’ ban té chirc khai thac tau chuyén.

Chao tau (Tunnage offer ) va cac yéu cau van chuyén (don hang- Cargo Offer).
Pé quang ba dich vu ctia minh ngudi khai thac tau sé giri cc ban chao tau
tgi cac nha moi gidi , dai Iy , c4c cira hang thong qua cac phuong tién truyén

thong hoac mail , fax .

Noi dung cha yéu cua ban chao tau nhu sau ( Tén tau va qudc tich , ndm
dong va noi dang kiém céc dic trung ki thuat chu yéu caa doi bao hiém
tau )

-Ngudi khai thac tau s& thu thap cac nhu cau van chuyén tir cac cha hang
hoac tir nguoi moi gidi gui téi bang cac mail, fax hoac qua cac website qua
d6 tim kiém co hoi kinh doanh phu hop véi diéu kién khai thac cia minh
-Céc don chao hang thuong ¢ cac ndi dung co ban nhu sau ( tén hang , khdi
lugng can van chuyén , dung sai vé luong va quyén lua chon , cang di va
dén cua hang , muc xép d& hang , gia cude , diéu kién chi phi xép d& , muac
hoa hong moi gidi )

2. Lap cac phwong an so bo bo tri tau theo cac don hang.

Co s6 lap cac phuong an bé tri tau phai théa man cac diéu kién sau:

_ Tau phai du diéu kién di bién theo tuyén van chuyén (cap tau phai phai
phl hop vai tuyén duong van chuyén theo don chio hang, thoéa man cac yéu
cau kiém tra cta chinh quyén hanh chinh cang bién).

_ bac trung khai thac tau phai phu hop véi hang hoa:

+ Loai tau phai phu hop véi hang hda can van chuyén.

+ Stc nang cua can try tau phd hop véi trong lugng ma hang.
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+ Dung tich chua hang cua tau du dé xép hét 16 hang hoa yéu cau, co thé xét
dén kha nang xép hang trén boong néu cho phép.

+ Trong tai thuc ché cua tau khong duoc nho hon khéi lugng hang can van
chuyén.

_Tau phai d¢én cang xép hang dung theo yéu cau vé thoi gian cia ngudi thué.

3. Lap so d6 cong nghé chuyén di.
S0 d6 céng nghé chuyén di thé hién cac qua trinh tac nghiép cua tau trén
duong di va tai cac cang theo timg phuong an bd tri tu, dwa vao so d6 cong
nghé chuyén di dé xac dinh hao phi thoi gian va chi phi khai thac cho
chuyén di cua ting tau trén tirng tuyén.

4, Udc tinh hiéu qua Kinh té chuyén di va chon phwong an hop ly.

a. Tinh toan chi phi va thu nhap chuyén di.
__ Chi phi chuyén di cua tau gom 2 nhém chinh 1a chi phi ¢ dinh va
chi phi bién d6i. Muc dich cua viéc tinh tdng chi phi chuyén di 1a dé
xay dung mirc cuéc hop 1y khi chi tau duoc quyén dinh cudc.
_ Chi phi ¢é dinh cua céc tau phai co dugc tinh sdn thanh mot bang
cho ting con tau theo thoi gian dé nhanh chéng so sanh véi mac cho
thué dinh han va 1a co s& dé xac dinh 14i rong cho mot ngay khai théc.
_ Chi phi bién doi cia tau s& phy thudc nhiéu yéu t6 khac nhau nhu:
lugng nhién liéu tiéu thy, gia ca nhién liéu, sé luong cau bén ma tau
phai ghé vao, biéu gi4 caa cac cang, cu ly hanh trinh, diéu kién tuyén
duong, thoi han 1am hang, chi phi dai ly va méi giéi...
_ Thu nhap chi yéu cua tau trong chuyén di 1a tong s tién cudc van
chuyén hang hda, phu thudc vao muc cude, luong hang chuyén cho va
muc dung sai vé lugng do ai lya chon quy dinh trén cac don chao
hang. B4i véi tau chd hang khd thi mie cude thuong duoc tinh 1a bao
nhiéu tién trén mot don vi chuyén cha ($/MT), cho du cuéc thoa
thuan hoic duoc 4n dinh trudc boi ngudi thué tau. Riéng cude tau dau
va san pham dau thi mic cude dugc biéu thi bang chi sé WS trén ting
tuyén cu thé. Thu nhap cua tau gom 2 loai: Tong thu nhap chua trir
hoa hong méi gidi va thu nhap tinh da trir hoa héng méi gioi. Trong
mét sb trudng hop, thu nhap cua tau cé thé tinh theo cuéc Lumpsum
(tinh theo DWT cua tau).

b. Chon phuong an.
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Pé quyét dinh chon phuong an nao ¢6 loi trong sb cac phuong an bd
tri tau so bo da 1ap, chu tau can xem xét c4c van dé sau:

_ Néu thu nhap cta tau tng véi diém treo tau thi loai bo phuong an do.
_ Néu thu nhap cua tau theo cac don chao hang 16n hon diém treo tau
thi viéc lra chon phuong an c6 lgi & theo quan diém sau: phuong 4n
6 loi 1a phuong an c6 Liax

_ Truong hop Lk = L1y S€ phai tinh thém méot s6 yéu tb sau: ning
suat, mirc d6 an toan tuyét dbi véi hang héa, sy thuan tién trong cong
tac lam hang, co hoi ciia chuyén tiép theo trén tuyén,. ..

5. Ky két hg’p dong.
Sauk hi da lya chon dugc phuong an c6 lgi, chu tau nhanh chong dam phan
Vi thué tau tat ca cac diéu khoan chu yéu cua hop ddng chuyén ché nhu
cudc phi, chi phi xép d, thanh toan. Sauk hi cac bén dong ¥ cac diéu khoan
thi s& tién hanh ky két hgp dong van chuyén theo 2 dang sau:
_ Hop dong rut gon (Fixture note): CascFixture Note rat da dang tiy thudc
vao tap quan tirng khu vuc va ting loai hang. F/N dung dé to chuc thyc hién
chuyén di khi hop dong chinh thitc chua duoc Ki két.
_ Hop d@6ng chinh thire: 13 van ban day du cac diéu khoan do hai bén thoa
thuan, dé don gian hoa trinh tu 1ap hop ddng, cac bén thuong ding hop dong
mau cho tirng loai hang theo cac khu vuc thi trudng dong thoi kém theo phu
luc (Rider Clause) ciia hgp dong. Mau GENCON 22/76/94 13 mau duoc six
dung rong rai hién nay dung cho hang théng dung khdng yéu cau mau riéng.
Truéc khi két thiic chuyén di phai hoan thanh ban hop dong chinh thic.

6. Thwc hién ho’p dong.
Pé hoan thanh thyc hién Voyage C/P di ky, nguoi khai thac tau phai trién
Khai cac cong viéc chinh sau day:
_ Tim dai ly phuc vu tau tai cac cang (Agency Nomination).
_Lap ban huéng dan chuyén di (Sailing Instuction).
__Théng bao tau dén (NOA) tai cang xép va da.
_Lap so dd xép hang tai cang xép gui cho céc bén lién quan.
_ Trao thong béo san sang (NOR).
_ Nhan hang dé ché (Take the cargo in his charge for carriage).
__ Cap bién lai thuyén pho (M/R)tai cang xép.
_ Cap van don duong bién (Issue B/L) tai can xép cho Shipper.
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_ Lap ban lugc khai hang hda (cargo manifest) tai cang xép/da.

__Cap lénh giao hang (D/O) tai cang d& va tra hang cho ngudi nhan.

_ Quyét toan chuyén di (cac bién ban lién quan dén tau va hang: ROROC,
COR, CSC, SOF,...)).

_ Lap hoa don thu cudc (Freight Invoice).

7. Thanh ly hop dong.
Sau khi két thac viéc d& hang cac bén s& tién hanh thanh ly hop dong. Viéc
thanh Iy hop ddng c6 thé thuc hién bang cach gap g& trao dbi truc tiép hozic
quy dinh tu dong két thic sau mot sé ngay nhat dinh ké tir khi két thic viéc
do hang.



