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CHUONG 1:

Cau 1: Khai niém kho hang va phan tich cac chrc nang co ban cta 1 kho hang?
Khai niém kho hang
_ Kho hang thuong 1a 1 toa nha thuong duoc sur dung voi muc dich Ivu kho, Ivu trlr nguyén
vt liéu, san pham va hang héa trong mot khoang thoi gian nao do.
_ Kho hang thudng dugc xay dung tai cac trung tam phan phdi, co s¢ san Xuét.
_ Mot kho hang thong thudng s& duoc b tri thanh cac khu riéng biét nhu kho hang nhap,
kho hang xuat, kho hang hong, kho ngoai quan, kho hang tiéu dung, ...

Chire nang cua kho hang:

_ Kho hang duoc sir dung trong hoat dong thuong mai béi chic ning can thiét caa né trong
hoat dong kinh doanh.
_Kho hang ¢6 4 chiric nang chinh quan trong, do la:

Chite ndng ton triz hang héa (Stockpilling): 1a viéc st dung kho hang dé luu trir hh. Pay 1a

chie nang truyén thong ma bat cir KH nao ciing cé. Viéc luu trir hh 1a can thiét hon nita dé
c4n bang cung — Cau trong 2 truong hop sau:

e Cung mua vu (cau 6n dinh): trudng hop do dic thd cua hh 1a khong thé san xuat
quanh nam (vi du: khi vao mla vy, nta tién hanh doéng hop ca chua dé dap tng nhu
cau vé ca chua ngay ca khi hét mua).

e Cau mia vu (cung 6n dinh): nhu cidu mua hh c6 kha ning ting cao tai mot thoi diém
nao d6 trong nam (vi du: cac nha sx d6 choi tién hanh luu trit sp dé da hang cung tng

vao mua kinh doanh nhu 18, tét, giang sinh,..)

Chure ndng phoi ghép sp: tién hanh ghép cac mén hang (dugc san xuat tai nhiéu dia diém nha

may khéac nhau cling nha sx) trong cuing day chuyén ghép hang tai kho hang.

Chitc ning gom hang: nha san xuét tap hop cac don hang cua cing KH, gom hang va guri toi

diém nhan hang cudi cuing => Gidp tiét kiém chi phi van tai khi giao hang véi sé lugng 16n.

Chitc ndng phdn phoi san phdm: Nha sx dua thanh pham cta minh ra thi treong, théng qua

viéc phan phdi voi sb lwong 16n gidp giam chi phi van chuyén trén 1 don vi hang hoa.
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Cau 2: Néu cac cach phan loai kho hang?
Mot sé tiéu chi phan loai kho hang:

_ Theo giai doan caa chudi cung &ng: kho chtc nvl thd, kho chira ban thanh pham/ thanh pham.
_Theo khu vuec dia 1y: kho dja phuong, kho quéc gia, kho khu vurc, kho quéc té.

_Theo loai san pham: kho chira phu ting thiét bi, thuc pham déng lanh hodc hang nguy hiém.
_ Theo chtrc nang: kho luu trir hang, kho phén loai hang.

_Theo quan hé s& hitu: kho caa nha san xuat/ khach hang, kho cua cong ty 3PL.

_ Theo dién tich: 1000m?, 10.000m?, 100.000m?,..

_Theo loai thiét bi phuc vy: thiét bi thong thuong, thiét bi tw dong hoa.

_Theo tinh chat s6 hitu: kho tu nhan, kho dich vu céng, kho hop déng.

CHUONG 2:

C4u 3: Phan tich c4c dic diém cta doanh nghiép dé Iva chon kho hang cong hay
tu?

e Vi 1 kho hang cong, tat ca chi phi déu Ia chi phi bién doi.
Khi luegng hang can luu gitr ting 1én -> c6ng ty can thué 1 lwgng khdng gian 16n hon

-> Chi phi thué (tinh theo m? hoic m®) ting I&n theo ham tuyén tinh (trén thuc té thi khi thué
cang nhiéu khong gian tai kho hang cong, cong ty s& dugc huong phan khau trir va do do sb tién

thuc té phai tra thip hon con s tinh toan tuyén tinh).

e V6i kho hang tu, bén canh chi phi chi phi bién d6i con c6 b phan chi phi ¢6 dinh nhu
thué mat bang, cdng cu dung cu, chi phi sx, khdu hau TSCD.

e Khi Iuu lugng hang qua kho tang 1én, duong chi phi cia KH tu nhan ¢6 xu hudng tang
cham hon KH cong (d6 déc nho hon).

e Ton tai mot diém luong hang xac dinh, téng chi phi khi str dung KH tu nhan va KH cong

la bang nhau.
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e Khi luong hang nho hon diém nay, cong ty nén sd KH cong, nguoc lai nén sir dung KH

tu nhan néu luong hang vuot qua diém nay nhiam dat dwoc hiéu qua vé chi phi.

Cau 4: Phan tich mdi quan hé gilra cac yéu té chi phi trong tdng chi phi
logistics va s6 luong kho hang trong hé théng (vé hinh)

;| The Number of Warehouses

= Factors Affecting the
Number of Warehouses

Inventory costs
Warehousing costs
Transportation costs
Cost of lost sales

Total cost

Maintenance of
customer service levels
sotell = Service small quantity
e o arerEa buyers

Hinh trén thé hién tac dong cua sb luong kho hang trong hé théng logistics toi chi phi
phan phéi vat chat. Khi s lugng kho hang tang 1én chi phi van tai va chi phi do mat
doanh s giam xubng trong khi chi phi Iuu trit va chi phi kho hang tang 1én.

Viéc gopcac 16 hang 1én phuong tién van tai sé gidp lam giam chi phi don vi van tai.
Vé phuong dién phan phéi, tang s6 lwong kho hang s& mang kho hang dén gan véi khach
hang va khu vuc thi truong hon, lam giam ca khoang céach va chi phi van tai.

Chi phi mua hang ting 1én do tong sé lugng khong gian ludn ting 1én theo s lugng
kho hang. Vi du mot hang c6 chi mot kho hang véi dién tich 200.000m? s& chic chin
khong thé khai thac & cuing mirc d6 dich vy nhu hai kho hang, mdi kho 100.000m?

Ngoai ra khi mot cong ty ting s6 luong khoa hang tong luong thuong chit ciing ting
1én va lam tang chi phi ton trit. Khdi lwong ton trir thém ciing doi hoi nhiéu hon khong
gian ton tri.

Nhu duoc thé hién & hinh vé khi s6 lugng kho hang ting 1én tong chi phi thuong s&
giam xudng. Tuy nhién téng chi phi s& bat dau tang 1én khi phan chi phi tdn trix va chi phi
kho hang ting 1én vuot qua phan tiét kiém chi phi tir van tai va mac doanh so.
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Cau 5: So sanh kho hang phan tan va kho hang tap trung?

Tiéu chi so sanh

KH tap trung: tap trung cac kho | KH phén tan: chia cac sp ra luu
hang tai 1 s6 dia diém nhat dinh. trit tai nhiéu kho, ¢ nhiéu dia

=>s6 luong KH trong hé théng | diém.

Gia tri hang hoa,

gia tri

giam =>s6 luong Kh trong hé thdng
tang
Thap Cao
Kha ning thay thé | Néu trong kho xay ra rui ro (chay,..) hoic trong kho hét hang, kha ning
sp c6 sp dé thay thé va dap ang nhu cau kip thoi caa mé hinh KH tap trung
thap hon KH phan tan.
Cao Thap

Doi véi nhitng hh gia tri cao, viéc luu trir tai mot so lwong it cac kho
hang gop phan nang cao kha ning kiém soét, quan ly, giam thiéu rui ro
mat hang, tap trung bao quan hang t6t hon tranh viéc suy giam chat

lwgng. Pong thoi giam muc phi ton ton trit.

Kich c& don hang
cua KH

Lon Nho, dat hang thuong xuyén

Viéc cac khach hang dit cac don hang 18, néu tién hanh phan phéi tir KH
tap trung s& dan dén viéc gia ting chi phi van chuyén, do d6 lwa chon vc
tir cac kho hang phan tan, gan khach hang s& d& ton kém va hiéu qua

hon.

Kho hang dac biét

Co Khéng

Do céc kho hang dic biét (quan Iy d6 am, nhiét do,...) kha ton kém
trong viéc dau tu nén viéc tap trung cho 1 s6 kho hang tap trung sé gidp

cit giam chi phi ddu tu vao trang thiét bj

Dong san pham

Pa dang -> Quy mé KH Ién Han ché -> Quy md KH nho hon

Viéc tap trung luu trir cac dong sp da dang tai 1 Kh s€ gidp giam muc

ton trit tong thé va chi phi ton trix.

Dich vu khéch
hang

Thap Cao

Kho hang phan tan dap (g nhu cau cua khach hang nhanh hon do & gan
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thi truong hon, dac biét, khi dich vy van tai khong dang tin cay, kéo dai
thoi gian chd hang thi nén &p dung hé thdng kho hang phan tan.

Chi phi quan ly .
7p \ , Y Thap Cao
cho tong hé thong

Cau 6: Trinh bay yéu cau vé phan chia cu tric trong kho hang?
Kho hang can dwoc thiét ké pht hep véi nhu cau sir dung & ca hién tai va twong lai.

_ Buéc dau tién can tién hanh du bdo muc cau sp caa cdng ty vé cac loai hang héa cho

tung giai doan ban hang (thuong la 30 ngay), theo ting chung loai hang hoéa.

_ Tiép dén, xd khdi lwong dat hang cho mdi loai sp, thong thuong bao gom ca phan ton

kho du phong.

_ Chuyén dbdi don vi khéi lugng hang sang don vi thé tich luu trit ¢6 tinh dén thé tich cao

ban va cho phép tang thém tir 10 -15% danh cho tang truong.

_ Tinh thém phan khdng gian danh cho 16i di, cac khu vuc phu khac nhu phong hop, vin

phong, nha vé sinh,...1a cong ty di c6 ban du tinh khéng gian yéu cau cho kho hang.

_C6 thé thyc hién cac cong viéc nay théng qua md phong may tinh nham tinh toan nhiéu

bién s6 va du tinh ca nhu cau cho tuong lai.

Sir dung khong gian dat hiéu qua toi da

_ Téi da héa mat bang cho cac hoat déng khai thac:

e Khu vuc danh cho viéc nhit va ghép don hang 1a mot bo phan khéng gian trong kho
hang phan phdi vat chat.Viéc thiét ké khu vuc nay dic biét quan trong dé dat duoc
hiéu qua khai thac kho va tang dich vu khach hang.

e Thé tich phan khong gian nay phy thudc vao quy mé don hang, ban chat hang hoa
cling nhu dic diém trang thiét bi 1am hang

_ Phan tach luong nhadn hang va chuyén hang nham tranh tac nghén kho.

e Day la bo phan khong gian lién quan dén van tai tai kho hang, tuy c6 thé gop chung
nhung dé ting hiéu qua hoat dong, ching thuong duoc tach ra thanh cac khu vuc riéng
biét.
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Pé tinh toan dugc phan khdng gian can thiét, cong ty phai xac dinh sé& sd khu vuc cau
bén bén ngoai kho hay d& hang vao kho truc tiép tir phuong tién.

Ddng thoi can tinh dén ko gian quay tro phuong tién, ko gian danh cho cao ban, trang
thiét bi luu kho, khu vuc kiém tra, giam dinh, kiém dém hh trudc khi xép 1én phuong
tién van tai hay gop cac 16 hang lon.

2 yéu té quyét dinh khdng gian nhap va xuat hang do 1a khéi luvgng hang va do thuong

Xuyén cua hang hoa qua kho.

_Tan dung t6i da phan khong gian thyuc té danh cho viéc luu trit hang hoa.

_ Can tinh dén 3 bo phan khong gian khac trong kho hang la khu vyc stra chita; khu vuc

van phong hanh chinh; khu vuc phu danh cho khu vé sinh, cing tin, tu khoa dd,..

_ Phéi hop giza cac khu vuc ko gian va ngoai nham tgo luéng hang dich chuyén hop ly

trong kho.

Su sap xép cac khu vuc can phi hop vai thi tu quy trinh nghiép vu trong kho.

Cau 7: Trinh bay cac nguyén tac thiét ké ciu truc kho hang?

1.

Uu tién Iya chon logi kho hang 1 tang: Do chung thudng tao ra nhiéu khong gian hon
trén mdi chi phi dau tu, cling nhu it ton kém hon khi thi cong xay dung.

Sir dung mé hinh dwong thang hodc dong luu chuyén tryc tiép: Tht ty sap xép cac
khu vuc phl hop véi trinh tu cac budc tranh viéc hang hoa quay tré lai chd cii 1am
giam hiéu qua.

Gia st khu vyc nhan hang -> k/v luu trit -> k/v nhat hang, dong goi -> k/v xuat hang
Sir dung cac trang thiét bj 1am hang phi hop véi cdng viéc nham tang hiéu qud lao
dong.

Sur dung mét ké hoach xép hang hiéu qud:

Noi dit hang héa can dam bao téi vu hoa hoat dong khai thac, giam chi phi. Mac du

trong 1 sb truong hop , hang hoa dugc sap xép theo chiung loai nhung hau hét 1a ko can
thiét.

Do d6, nta sd viéc kiém tra so do bo tri nham quan 1y quing duong di chuyén cua

hang hoa trong kho va ap dung quy tic Pareto dé c6 su thay doi phi hop.
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Nguyén tic nay chi ra rang, 80% nhu cau dugc thoa man bai 20% don vi hang, do do,
néu c6 thé dinh vi 20% don vi hang va bd tri gan khu vuc xuat, nhap hang hda thi cé thé
tang hiéu qua dang ké. Mudn tién hanh duoc viéc ndy nta phai xac dinh duoc nhu cau.
Nghién ciru Pareto cuing can phai dugc thyuc hién lap di 1p lai nham phan &nh su thay doi
trong thuc té.

5. Gidm thiéu nhdt c6 thé khéng gian danh cho 13i di: c6 tinh dén yéu cau vé kich thudc,
chung loai, ban kinh quay tré cua thiét bi 1am hang va yéu cau cu thé cua ting loai
hang hoa.

Tuy nhién, ciing khong nén quéa ch trong thai qua viéc thiét ké céac 161 di hep lai dé tan

dung khong gian kho hang. Diéu nay cd thé dan tsi viéc phan tac dung vi mac du tiét

kiém chut it khong gian nhung lai phai sir dung nhiéu lao dong hon.

6. Toi da héa chiéu cao cua kho hang: dé tan dung tét nhat khéng gian trong kho.

_ Khi cai thién dugc hiéu qua sir dung khong gian, khoang cach di chuyén trong kho hang

giam xudng nhung s& phai danh d6i boi thoi gian nang hang 1én cao.

Ké hoach luu kho kinh té nhat chiu anh huéng bai toc do vong quay. Do d6, sp xuat di

sém nhat nén dugc luu & vi tri gan cira, gan san.

_ Nta s& xét dén dic tinh cac trang thiét bi 1am hang va mac d6 chiu tai cua kién hang dé

tién hanh cac bién phap khac phuc (can thiép vao céc kién hang nang stc chiu tai hoic sir

dung cac gi4 hang chiu lyc), nang cao chiéu cao xép hang thuc té, tan dung khoang khong
gian trén cao — phan khong gian ré nhat trong kho hang.

_Viéc tan dung khong gian ciing c6 nhing giGi han nhét dinh (dé dam bao viéc hé thdng

phun nuéc hoat dong hiéu qua cong ty bao hiém chay nd thuong yéu cau chiéu cao tdi da

khi xép hang, dac biét véi loai hang nguy hiém, ciing nhu quy dinh vé k/c téi thiéu giira
cac voi nudc va hang hoa tiy thudc vao tirng hé théng phun nudc, chiéu cao hang, loai

hang)

Hoc, hoc nita, hoc mai. Page 8



Hb tro on tap [PE CUONG CHUONG TRINH DAl HQC]

CHUONG 3:

Cau 8: Cac loai xe nang:
Xe nang tay (hand pallet truck):

_Co ché hoat dong caa n6 1a nang ha bang tay hozic kich chan.
_ 2 nia song song dé tiép can vai pallet

_C6 2 loai co ban: xe nang tay thap va xe nang tay cao.

_C6 thé kéo, day, nang ha hang hoa tbi thiéu tir 20cm —3m

_ Tai trong hang hoa c6 thé trong khoang tir 1 — 3 tin

_ Uu diém: don gian khi st dung, gon nhe, gié thanh ré.

_ Nhuoc diém: téc d6 thap do dya vao stc ngudi

Xe ning doi trong: (Counterbalanced forklift truck — CB trucks)
_ Ddc diém:
e DOon tai trong hang hoa 1én dau banh trudc va cd mot luc ddi trong & phia sau dé gitr
thang bang.
e Chay dugc trén nhiéu loai dia hinh chir khéng chi trong kho hang.
e Can l6i di tir 3.5m tré 1én.
e Duoc thiét ké vai tai trong tir 1000 — 45000 Kg.
_ Vé tdi trong:
e Loai xe nho ¢ tai trong 1000 — 1500 kg, thinh thoang dugc lap 3 banh thay vi 4 banh
gilp linh hoat hon, ¢ thé dugc thiét ké cho ngudi di b diéu khién.
e Loai lon xép t6i da 1én dén 45000 kg, c6 loai cuc I6n chuyén dung cho viéc xép d&
container.
_Vé nhién liéu si dung:
e Xe nang ddi trong chay ic quy dugc thiét ké vai tai trong 1én dén 5000kg, van toc
20— 25km/h

e Xe 16n hon ¢6 xu hudng sa dung khi héa long hoac dau diezen.
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Xe nang véi (Reach trucks):

e Duoc st dung rong rai trong kho thong thuong

e Khong can dén lyc ddi trong, Nho, nhe, chiéu dai ngan hon xe nang d6i trong.

e Duoc thiét ké vai truc xe cd thé di chuyén vé phia truéc hoic ra sau, cho phép cang xe c6
thé vuon ra dé xép, nhit hang va thu vé vi tri banh xe.

e CO thé xoay mét goc 90° huéng dén vi tri cao ban.

e C0 kha nang hoat dong trong nhitng khu vuc nho hon
Can 16i di tir 2.8 — 3m

e Ludn chay bang ic quy

e Tai trong tiéu chuan: 1000 — 3500kg

e Do nang cao nhat 11m, Van téc di chuyén 12km/h.

Xe nang cang doi (Double reach trucks):

_Tiép can gia hang doi, sau 2 cao ban.

_ C6 chiéu dai tryc xe gap doi so voi xe nang Vai.

_ So vai xe nang véi, b loai nhe hon va cang xe duoc thu nho hon.

Xe nang bén chiéu (Four — directional (4D) reach trucks):

_Banh truéc c6 thé quay mot go 90°va ¢ dinh ¢ trang thai do.

_ C6 thé xép hang tir 2 bén xe thay vi don thuin & dau xe nhu thong thudng.

_ Phi hop véi kho hang hay nha xudng c6 mot phan hang hoa cé kich thudc kha dai thay vi phai

can dén nhitng 161 di rat rong.

Cau 9: Cac loai gia hang:

Gia hang cao ban dang khéi: Drive in — Drive through racking
_ Chicd 1 dong sp dugc xép & mbi tang.

_ Muec str dung hiéu qua céc vi tri caa cao ban vao khoang 70%.

_ Chiéu cao t6i da khong vuot qua 11m.
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_ Uu diém hon so véi loai chira hang trén mat dat (block stacking) 1a c6 thé sir dung cho céc

hang hoa khong chiu dugc niang khi xép chdng hodc hinh dang khong phu hop cho viéc xép

chdng.
Uu diém

Nhuoc diém

Loai hang phu hop

__Chi phi thap

_ Mat d6 luu trix cao

_ Chiéu cao cua kho ko bi
gidi han bai tinh 6n dinh hay

chiu tai cua hang hda.

_ Yéu cau d6 chic chan cao
cua cac gia.

_ Bt budc phai &p dung quy
tic xép hang LIFO dbi voi

gia hang Drive in

_ Hang hoa it da dang nhung
s6 luong tuong dbi nhiéu,
muc ton kho cao.

_ Mot sé mat hang can hé

thdng luu trir dong lanh.

Hé thong lwu kho tw dong (Pallet Live storage)

_ Gom nhimg bang tai con lin nghiéng theo luc hap dan dugc sap xép lién tiép taok thanh cac

tang thang ding.

_ Cao ban duoc day vao tir phia gia cao hon va rat ra & dau thap hon. Do chi rat hang tir phia

cubi bang chuyén nén trén mdi tang chi nén xép céac cao ban caa cing day chuyén sx.

_ Ap dung nguyén tic lay hang FIFO.

_ Phi hop véi day chuyén sx cé toe do quay vong cuc nhanh.

_ Chi phi dau tu 16n, mat do chira hang thuong khéng cao (70%).

Gia hang cao ban dang day ( Push — back racking):

_Mai tang chi chira 1 dong sp nhat dinh, cac tang # nhau c6 thé chira cac dong sp khac nhau.

_ Mbi tang c6 dudng ray nghiéng dé di chuyén ban d& cao ban, cac ban d& nay s& nghiéng

dan ra phia trugc cua gia.

_ CAc cao ban s& duoc xép dan cho toi khi day day. Khi 1 cao ban duoc lay ra, cao ban phia

sau sé tiép tuc ha xudng vi tri cao ban dé, nhu vay cho dén khi hét day hang.

Hoc, hoc nita, hoc mai.
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Uu diém Nhuoc diém

_ C6 mat do chira hang cao, c6 thé xay gia cao | _ CO thé gay hong hang trong qué trinh
dén muac cao nhat cua thiét bi thuc hién viéc xép | cac cao ban di chuyén trén dudng ray
da. _ Do d6 déc cua duong ray nén gay
_Cao ban duoc xép sau 4 hang, & ca 2 phia cua | mat dién tich vé chiéu cao

gia hang _ Ap dung nguyén tic LIFO

_ Phi hop véi hau hét cac loai xe nang.

Gia hang doéi (Double deep racking):
_ Cao ban duoc xép 1én céc cap thanh dd, P4y dudi cao ban can duoc dat trén thanh nang
cua gia dé thiét bi loai double — reach trucks c6 thé liy hang & vi tri xa.
_ Kha nang sd vi tri chira cao ban la 85%
_Cho phép thiét bi lay hang sau 2 cao ban.
_ Str dung quy tic rat hang LIFO.
_. Mac du c6 mot vai kho khan trog viéc tiép can hang hoa nhung van 1a cach hitu ich dé tan

dung khoéng gian kho hang.

CHUONG 4:

Cau 10: Néu vai trd cta ton kho?
Khai niém: Hang ton kho (HTK) 1a tat ca nhitng nguon luc dy trir nham dap ung cho nhu cau

hién tai hodc twong lai. HTK khong chi ¢6 ton kho thanh pham ma con c6 ton kho thanh pham
do dang, ton kho nguyén vat liéu/ linh kién, ton kho cong cu dung cu dung trong sx, ton kho
hang hoa trong phan phi.
Vai tro:
e HTK bao gid ciing 1a 1 trong nhitng tai san ¢ gia tri 16n nhat trén tong gia tri tai san cua 1
doanh nghiép (thong thuong chiém khoang 40 — 50% tong gia tri tai san
= Viéc kiém soat HTK ludn 1a van dé& hét stc can thiét va cha yéu trong quan tri sx noi
riéng va quan tri kinh doanh noi chung.

e Ton kho la cau ndi giira sx va tiéu thu.

Hoc, hoc nita, hoc mai. Page 12



Hb tro on tap [PE CUONG CHUONG TRINH DAl HQC]

_ Nha ban hang nao cling mudn nang cao muic tén kho dé dap tng nhu cau khach hang, nhan
vién phu trach sx, tac nghiép ciing muén c6 1 luong tén kho lén dé viéc 1ap ké hoach sx
duoc d& dang. Tuy nhién, muc ton kho qua nhiéu s& dan dén gia ting chi phi, 1 sé hh duy trit
qué lau s& bi hu hong, hao hut, giam chat lwgng,. va gay khé khin trong canh tranh véi céc
dbi thu trén thi truong
_ Nguoc lai, b phan tai vu bao h ciing muén HTK duoc gitr & mac thap nhat do tiém ning ¢
HTK khong thé chi tiéu vao cac md khac dugce. Nhung lwong ton kho khong du lai s& 1am
giam doanh sé ban hang (khi HTK 1a thanh pham), khach hang chuyén sang mua hang cua
dbi thu canh tranh khi nhu cau ko dc dap tng.
= Viéc kiém tra ton kho 12 viéc 1am ko thé thiéu dé gitr lwong ton kho mic vira du, ko qua
nhiéu, ciing ko qué it.

Nhiém vu ctia quan tri ton kho 1a tra o1 2 cau héi:

e Luong dit hang bao nhiéu 12 tbi wu

e Khi nao thi tién hanh dat hang

Cau 11: Trinh bay céc chi phi lién quan dén quan trj ton kho?
Chi phi dit hang:

L& toan bo chi phi 6 lién quan dén viéc thiét lap don hang

Bao gom chi phi tim nguén hang, thuc hién quy trinh giao hang (giao dich, ky két hop dong,
thdng bao qua lai) va cac chi phi chuan bi va thuc hién viéc van chuyén hh dén kho caa doanh
nghiép.
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Chi phi Iru kho (chi phi ton trir): 1a nhitng chi phi phat sinh trong thuc hién hd ton kho.

Bao gdm céc chi phi sau:

Nhém chi phi Ty 1& so véi tong gia ton kho

1, CF vé nha cira , kho hang
_Tién thué va khau hao nha cta y
Chiem 3-10%
_ Chi phi nang lugng

__ Chi phi van hanh thiét bi

2, CF sd thiét bi, phuong tién

_Tién thué, khau hao dung cy, thiét bi y
Chiem 1 - 3.5%
_ Chi phi nang lugng

_ Chi phi van hanh thiét bj
3, CF vé nhan lyc cho hd giam sat quan ly Chiém 3 — 5%

4, Phi ton cho viéc dau tu vao HTK

_Phi ton cho viéc vay muon von
_ Thué danh vao HTK

_ Bao hiém cho HTK

5, Thiét hai cua HTK do mat mat, hu hong hoic khong sd duoc Chiém 2 — 5%

Chiém 6 — 24%

Chi phi mua hang: 1a chi phi duoc tinh tir khbi lugng hang caa don hang va gia mua 1 don vi.
Thong thudng chi phi nay khdng anh huéng dén mé hinh ton kho khau trir theo sé lugng.
Chi phi thiéu hang: la chi phi phan anh két qua vé kinh té khi hét hang trong kho.

Viéc hét hang trong kho s& dan dén 2 Truong hop
_ Bat khéach hang phai chd doi cho téi khi c6 hang => C6 thé 1am mat thién chi muén hop tac vs
doanh nghiép trong twong lai cua khach hang
_ Mat di co hoi ban hang do ko cd sian hh => Mat lgi nhuan do ban duoc it hang va thién cam

cua khach hang giam( 1am giam sGt tiém nang ban hang trong twong lai).
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ABOUT

Hé tro 6n tap 1a mét dur &n phi loi nhudn huéng téi cong dong.

Véi muc dich dem dén kién thire mién phi cho tat ca moi ngudi, ching t6i s& hd trg cac
ban tot nhat trong linh vuc gido duc bang cach cung cap cho cac ban tai liéu én tap mién
phi, dé cuong 6n tap mién phi.

Cac ban s& khdng can phai lo vé dé cuong, vé tai lidu, vé sach, ... Cac ban chi viéc theo
doi va de lai yéu cau cho doi nhom chung t6i, con viéc tim kiém va bién soan tai liéu da
c6 chung toi lo!!!!

Hién gio, ching toi dang hd tro vé

Tai liéu 6n tap tiéng anh FREE.

Tai liéu 6n thi dai hoc FREE

Tai liéu 6n thi cap 3 FREE

Dé cuong 6n thi chuong trinh Pai hoc FREE.
Mot sb tai lieu khac.

Ok wnhE

Lién hé va két ndi véi ching toi:
v’ Facebook: facebook.com/HoTroOnTap
v' Fanpage: facebook.com/HoTroOnTapPage

v" Group: facebook.com/groups/HoTroOnTapGroup
v Website: hotroontap.com
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