[DE CUONG CHU'ONG TRINH DAI HOC]

Dé cuong

MOon Logistics

Cau 1: Trinh bay cac khai niém vé logistics ciia Council of Supply Chain
Management Professionals, quan di€ém 7 ding? Theo d6, nhin chung Khai
niém logistics c6 nhirng diém chung nao?

- Khai niém vé Logistics ciza Council of Supply Chain Management Professionals:
Logistics 1a mot qua trinh 13p ké hoach, thuc hién va kiém soét cac ludng luu chuyén va
luu kho nguyén vat liéu, san pham do dang, thanh pham0020 va thong tin lién quan c6
hiéu suét cao va hiéu qua v& mat chi phi tir diém khai ngudn cho téi diém tiéu thy nham
muc dich thoa man nhitng yéu cau cua khach hang.

- Khéat niém V& Logistics theo quan diém 7 dung: Logistics la qué trinh cung cap
dtng san pham véi ding s6 luong va ding diéu kién téi ding dia diém vao dung thoi
gian cho dung khach hang véi dung gia ca.

- Nhig diém chung:

eTrugc hét, can khang dinh Logistics 1a khoa hoc va 1a nghé thuat vé to chic va
quan ly nham sir dung cac ngudn luc mot céch tdi uu.

eLogistics ton tai ¢ hai cip do: hoach dinh va té chic

eLogistics 12 mot qua trinh tac 1a mot chudi cac hoat dong lién tuc, c6 quan hé mat
thiét va twong tac véi nhau chir khéng phai cac hoat dong riéng 1é.

eLogistics dé cap dén cac nguon luc duoc luu chuyén, du trir trong hé thong.

Cau 2: Phan loai logistics theo linh virc? Trinh bay cac giai doan phat
trién caa logistics?

Phan loai Logistics:

Logistics phat trién va dugc tng dung manh mé trong nhiéu linh wic, hinh thanh nén céc
nganh logistics khac nhau. Poi tuong quan ly va myc tiéu hoat dong khéc nhau cua

logistics trong mdi linh vuc ciing khong gidng nhau.
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- Logistics quan su (Military Logistics)
- Logistics su kién (Event Logistics)

- Logistics dich vu (Service Logistics)
- Logistics y té (Hospital Logistics)

- Logistics xanh(Green Logistics)

Tuy duoc &p dung trong nhiéu linh virc nhung logistics kinh doanh phét trién manh mé
nhat, ghi nhan nhiéu dau méc phat trién quan trong cua logistics. Chinh nhiing lgi ich vé
tiét kiem chi phi va tao dung loi thé canh tranh cho doanh nghiép nho &p dung logistics
trong san xuat kinh doanh d khién cho logistics kinh doanh duoc ng dung rong rai nhat.
Budc sang thé ki 21, logistics khdng ngirng phét trién va da tién 18n hinh thai méi 12 quan
tri chudi cung ung (supply chain management) va hién nay da xuat hién mang ludi

Logistics toan cau (global Logistics) lién két cac hoat dong logistics gitta cac quéc gia.

Cic giai doan phat triénphat triéncaa logistics
Theo Uy ban Kinh té X4 hoi Chau A — Thai Binh Duong (Economic and Social
Commission for Asia and the Pacific — ESCAP) qua trinh phét trién logistics bao gom ba
giai doan chinh sau:

- Giai doan 1960-1970: Phan phdi vat chat
Khai niém “phan phdi Vit chat” duoc hinh thanh dé thé hién su két hop giita cac hoat
dong ké trén. Pay chinh 1a hoat dong phan phdi bén ngoai doanh nghiép hay con goi la
“Outbound Logistics”.

- Giai doan 1980-1990: Chudi Logistics/ Hé thong Logistics
Trong nhitng nam 80, nhan thirc trude day vé Logistics nhu ganh ning chi phi di thay
doi, logistics duoc nhin nhan 1a mot linh vic ¢6 thé cai thién hoat dong quan 1y, ting

cuong hiéu qua hoat dong.
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- Giai doan 2000-nay
Budc sang giai doan ndy, chudi logistics dugc quan ly tir nha cung cap téi nha san xuat
va cudi cing 1a ngudi tiéu ding. Tac 13, ngoai Logistics dau vao va logistics dau rathi
cac hoat dong nhu hé thong theo ddi, kiém tra san pham, 1ap cac chang tir lién quan nham
lam ting gia tri san pham cling duwoc bao gom trong chudi. Kéo theo d6 1a sy phét trién
moi quan hé v&i cac bén lién quan khac nhu nguoi giao nhan, kho bai, van tii, ngudi
cung cip cong nghé thdng tin. Hoat dong quan ly mang tinh chat chién lugc nay duoc goi
la quan tri chudi cung tng. Song song Vi su phat trién cua logistics 1a su xuat hién cua

cac cong ty cung cap dich wu logistics (Logistics Service Providers).

Cau 3: Logistics cin nhirng diéu kién nao dé phat trién va cé nhirng xu
hwdng phat trién nao caa logistics?

Piéu kién phat trién
- May tinh hoa (computerization)

May tinh hoa cho phép cap nhat, thao tac va xtr Iy khdi luong dit liéu, thdng tin 16n mot
cach nhanh chdéng, chinh xac. Trong nghiép vu logistics, may tinh la cong cu chi dao
trong viéc trao ddi thong tin, quan ly hang tdn kho, tinh toan céac chi phi.

- Céch mang vién thong

Nhitng tién bo ctia nganh vién théng ndi chung va cong nghé thdng tin ni riéng c6 anh
huong truc tiép dén hoat dong logistics. Tir nhitng nam 80, ngudi ta da st dung cong
nghé ma vach (bar code) dé cai tién hoat dong logistics. Trao doi thong tin diéntir (EDI
— Electronic Data Interchange) ciing bat d¢au duoc sir dung gitra khdch hang va nha cung
g dé truyén tai va tiép nhan dir liéu giita céc co so kinh doanh trong va ngoai doanh
nghiép.

- Quan ly chat luong

Quan diém quan tri chat luong déng bd (TQM — Total Quality Management) 1a dong co
quan trong nhét trong viéc thuc day hoat dong logistics. Cac doanh nghiép nhan ra rang
logistics 1a linh vic ¢6 thé gidp ho cai thién hoat dong quan 1y. Quan diém “khong sai
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hong — zero defects” va “lam dung ngay tir dau tién — doing things right the first time”
trong TQP da duoc 4p dung rong rai trong linh vuc logistics.
- Pbi tac va @dng minh chién lugc

Sang thap ki 80, céc doanh nghiép bat dau nhan thiy ring phai coi céc khach hang va céc
nha cung ng, tao ra tién ich cho khéch hang V& thoi gian, khéng gian va su thuan tién
dong thoi day nhanh téc d6 giao dich.

Xu huwéng phét trién

- Ung dung cong nghé thong tin va thuong mai dién tu
Ung dung cong nghé thong tin va thuong mai dién tir gidp cho viéc cap nhat, xu Iy va
truyén tai thdng tin nhanh chdng, hiéu qua giira cac bén trong céc hé théng cung @ng, tao
ra tién ich cho khach hang vé thoi gian, khdng gian va su thuan tién dong thoi day nhanh
tdc do giao dich.

- Ung dung phuong phap quan ly logistics kéo.
Phuong phap quan 1y kéo nghia 1a nhu cau cia khach hang kéo san pham, dich wu tir nha
san xuat vé phia thi truong. Theo d6, hoat dong san xuat duogc thuc hién dya trén nhu cau
tir phia khach hang, noi cach khéc, khi nhu cau cua khach hang xuét hién thi san pham
mai duoc san xuat/lap rap, dich vu méi duoc cung @ng.

- Xu huéng thué ngoai dich wu logistics tir cac cong ty cung cap dich wu logistics

chuyén nghiép.

Thué ngoai gitp doanh nghiép loai bo cac dich wu tu thuc hién (1PL) khdng hiéu qua.
Nho vay, cac doanh nghiép sé tap trung vao céc hoat dong cét 16i, giam chi phi vén dau
tu, tan dung duoc nhitng loi ich tir cac dich vu dugc cung cap mot cach chuyén nghiép va

nang cao hiéu qua hoat dong.
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Ngoai ra trong linh vuc logistics con nhiéu xu hudng phat trién khéc nita nhu giam sé
lugng nha cung cap, mod rong mang ludi hoat dong logistics ra toan cau, chd trong toi céc

van dé moi truong....

Cau 4: Trinh bay vai tro ctaa logistics d6i véri doanh nghiép (khong bao
gom lori thé so sanh)? Logistics dem lai l¢'i thé so sanh cho doanh nghiép
nhw thé nao?

Vai tro d6i véi doanh nghiép (khdng bao gom lgi thé so sanh)
- Logistics giGp giai quyét van dé dau vao va dau ra cua doanh nghiép mot cach
hiéu qua nho tdi vu hoa qué trinh chu chuyén nguyén vat liéu, hang ho4, vat liéu.
Vé dau Vo, logistics giup doanh nghiép kiém soat chat lugng va sb luong nhitng ngudn
cung luén dap tng nhu cau san xuat dung thoi gian, dung dia diém, dam bao qué trinh
san xut kinh doanh dugc tién hanh lién tuc. V& dau ra, logistics phan phdi san pham dich
vu téi khach hang mot cach nhanh chéng, hiéu qua thdng qua mang lugi phan phéi, gop
phan day nhanh qué trinh tiéu thu v vong quay cua von.
- Logistics gop nang cao hiéu qua quan ly, giam thiéu chi phi, ting kha ning canh
tranh cho doanh nghiép.
Nho tich hop chudi céc hoat dong logistics mot cach tdi uu, logistics tao nén mot hé
thdng cung tng théng nhét gitp cho hoat dong quan Iy cé hé thong va hiéu qua hon. Hé
thong JIT gilp giam lugng ton kho, dap (g kip thoi nhu cau cia khéch hang clng voi
viéc tiéu chuan hoa cac chtng tir trong luu thong da gop phan 1am giam chi phi logistics
tir d6 tao ra loi thé canh tranh cho doanh nghiép
- Logistics hd trg dac luc cho hoat dong marketing, dic biét 1a marketing hdn hop
Logistics thuc hién va kiém soat chudi cac hoat dong lién hoan dé dua ding san pham
(Right Product) dén diing thoi gian, ding dia diém (Right Place). Diéu nay khién gia
tri san pham/ dich vu khach hang nhan duoc ciing nhu muc do hai 10ng cua khach

hang cao hon khi ma cac nhu cau dugc dap tng nhanh chéng, dung noi, dung ltc.
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Loi thé so sanh cho doanh nghiép

Nhimg quan diém vé logistics da thay ddi dang ké trong nhimg nam gan day. Tir rat |au,
nguoi ta cho rang cac yéu té trong logistics chi don thuan 1am ting chi phi cho céc doanh
nghiép dang c6 gang ban san pham trén thi truong. Tat nhién trong céc chi phi d6 c6 chi
phi van chuyén va luu kho hang hod nhung gid ddy nguoi ta nhan thay rang logistics
ciing dong gop tich cuc VAo gié tri cia mot san pham do hoat dong logistics cung cap cac
phuong tién ma nhd d6 san pham duoc dwa t6i khach hang/ nguoi tiéu ding cudi cung
trong diéu kién tot nhat VA t6i dia diém duoc yéu cau. Cac doanh nghiép thanh cong hoic
c6 loi thé vé chi phi hoidc c6 loi thé vé gié tri, hodc két hop ca hai. Loi thé vé chi phi
mang lai chi phi thip hon hoic loi thé gia tri mang lai nhitng san phim hoic dua ra

nhitng gi4 tri ting thém khéc biét so Vi dé nghi cua ddi tha canh tranh.

Cau 5: Trinh bay cac b6 phan cua logistics kinh doanh?

Van tai (Transportation)

Van tai 12 hoat dong c6 chi phi chiém ti trong 16n trong tong chi phi logistics. Hoat dong
van tai bao gdm lya chon phuong thirc va phuong tién van tai, 1ap ké hoach xép hang va
lap ké hoach lich trinh. Lya chon phuong tién van tai ¢6 anh huong truc tiép téi cac budc
thuc hién tiép theo ciing nhu t&i két qua va chi phi cua hoat dong van tai. Viéc lya chon
phuong tién van tai duogc thuc hién dua trén cac can clr Ve sb lwong, kich thudc va dac
tinh cua hang hod; thoi gian giao hang; dia diém giao hang; cudc phi,. ..

Hoat dong kho hang (Warehousing)

Hoat d6ng kho hang 1a luu trir hang hod tir sau khi san xuat/thu hoach téi khi tiéu dung/sir
dung nham duy tri chat lwong hang hoa hoac ton trit hang hoa dé dap wng kip thoi céc
don hang. Vai tro ctia hoat dong kho hang da c6 nhiéu thay d6i. Ngay nay, Véi céc trung
tam dich wu logistics thi ngudn luu chuyén hang ton kho duogc chl trong hon: cach thuc
lru kho phai d& dang tiép can dé xép d& hang; phwong thuc 1am viéc can phai don gian,

thuan tién; tinh hiéu qua cua viéc gui hang; cac chirc nang xur ly logistics (logistics
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processing) ma kho cung cap va quan tri thdng tin trong kho. Myc tiéu chinh cua céc

trung tdm dich wu logistics la viéc 1am hang va giai phdng hang nhanh chdng, thuan tién.
Lam hang (Cargo handling)

Lam hang bao gom mét chudi cac hoat dong trung gian gitta van tai va luu kho tir khi
hang hoa dugc giri dén cho dén khi hang hoa dugc xuét kho, hodc dén khi xuat di khoi
trung tam dich vy logistics. Lam hang bao gom:

- Céc hoat dong lam hang lién quan t6i phuong tiénvan tai, vi du xép hang, d& hang
lén xe tai, 1én may bay, xép d&, san cao (néu cd) hang trén tau hoa hoic tau bién.

- Céc hoat dong 1am hang lién quan t6i co s dir liéu, vi du xép hang, d& hang;
chuyén hang trén bang truyén; kiém tra chat luong, phan loai hang sau khi nhap
kho va trudc khi xuat kho.

Bao goi (Packing)

Bao goi (packing) 1a cac qué trinh nham bao vé hang hoa va dam bao viéc 1am hang duoc
dé dang duoc dé dang ddng thoi ciling ¢ chirc nang truyén tai théng tin nhan dang hang
ho&. C6 ba loai bao bi dugc sir dung trong qua trinh dong gbi hang hoa gom:

- Bao bi riéng (individual packing): la bao bi cho ting san pham thé hién nhan dang
ctia san pham dé tach riéng va bao vé san pham.

- Bao bi trong (internal packing): 1a bao bi chira cac san pham da dong bao bi riéng
tao thanh cac don vi hang ho4 dé ban.

- Bao bi ngoai (external packing): 1a bao bi bén ngoai cac don vi hang hod da dong
goi tao diéu kién thuan tién cho viéc van chuyén, xép d& hang hoa.

Hoat ddng hé tro Logistics (Logistics processing)

Hoat dong hé tro Logistics 1a hoat dong hé tro viéc xtr ly hang hoa trong quy trinh
logistics ma nhé ra nén duoc thuc hién trong qua trinh san xuat. C6 nhiéu 1y do dé tién
hanh hoat dong hd tro logistics nhur tiét kiém chi phi van tai bang viéc gai hang vai s6
lugng 16n tir nhiéu dia diém san xuat khéc nhau; rat ngan thoi gian tir khau san xuit toi

tiéu ding, dap ung nhitng don vi hang tiéu ding cudi clng; thuc hién nguyén tac “két noi
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cudi cing” (postponement) khong tao ra san pham hoan thién cho téi phat cudi khi xuat
hién nhu cau tiéu dung.

Hé théng thdng tin (Information System)

Hé thdng thdng tin (Information System) thao tac va quan |y céc hoat dong logistics mot
cac kip thoi, chinh x&c va hiéu qua rd rang 1a hé thong dau ndo trong hoat dong logistics.
Hé théng thong tin bao gdm md hinh hé théng thdng tin, quy trinh kiém soét thdng tin va

du béo thdng tin.

Cau 6: Logistics gap phai nhirng thach thirc nao tir hoat dong ban 1é va
khach hang?
Thach thic tir hoat dong ban 1é:
Nhin chung, s6 lugng céc ctra hang c6 mit hang da dang hoa dang ting 1én va sb lugng
cac cira hang chuy@n v& mot san pham dang giam xudng. Sb lwong céc cira hang ban I¢
dang giam nhung quy mé binh quin cua C4c ctra hang nay ting 1én dang ké. Xu hudng
chung 1a phat trién nhiing cira hang Ion, siéu thi 16n.
Sy két hop céc chinh séch giam hang ton kho c6 anh huong I16n nhat. Nhitng chinh séch
nay géom co:

- Tbi da hoa cac gian hang ban 1¢& - véi chi phi do cac kho ban 1¢é chiu.

- Giam s6 luong hang Iuu kho tai cac depot theo céc chinh sach tiét kiém chi phi.

- Giam s6 luong cac depot trix hang ton kho.

- Khai niém va nguyén ly Just-in-time.

- Céc chinh séch ton kho do ngudi ban quan ly.
Théch thikc tir khach hang.
Thach thac truc tiép téi hoat dong ban I 1a xu huéng mua hang tai nha hoac mua hang
truc tuyén. Su chuyén d6i sang céch thirc mua hang tai nha hoic mua hang khong qua céc
ctra hang ban I¢ ludn latrong tm. Vi su lan rong nhanh chong cua may tinh trong céc

gia dinh va str dung internet mién phi, c6 thé noi thoi diém dé thay dbi da tai.
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Tam quan trong cua dich vu khich hang ngdy cang tang va c6 anh huong Ion téi
logistics nhu chirc nang logistics tro thanh mot thanh phan chu chét trong chién lugc dich

vu khéach hang.

Cau 7: Dich vu Logistics 1a gi? Hay phan loai dich vu logistics theo Nghi
dinh 140/2007-ND/CP cua Viét Nam va chi ra sw khac biét giira cach
phan loai nay véi cach phan loai caa WTO?

Dich vu logistics:

Dich wu logistics 1a hoat dong thuong mai, theo d6 thwong nhan to chic thuc hién mot
hoic nhiéu céng viéc bao gdm: nhan hang, van chuyén, luu kho, luu bai, 1am thu tuc hai
quan, céc tha tuc gidy to khac, tu van khach hang, déng goi bao bi, ghi ki ma hiéu, giao
hang hoic céc dich vu khéc c6 lién quan téi hang hoé theo thoa thuan véi khach hang dé
huong thu lao.

Phan loai dich vu Logistics theo nghi dinh 140/2007-ND/CP

Cac djch vu logistics chai yéu, bao gom:

- Dich wu béc xép hang hoé, bao gdm ca hoat dong béc xép container.

- Djch vu kho bdi va luu giit hang hoé, bao gom hoat dong kinh doanh kho béi
container va kho xur Iy nguyén liéu, thiét bi.

- Dich w dialy van tai, bao gdm ca hoat dong dai ly 1am tha tuc hai quan va lap ké
hoach bbc d& hang hoa.

- Dich wu bé trg khac, bao gdm ca hoat dong tiép nhan, luu kho, quan ly thong tin
lién quan dén van chuyén va luu kho hang ho4 trong sudt ca chudi logistics; hoat
dong xir 1y lai hang hoa bi khach hang tra lai, hang hoa ton kho, hang hoa qua han,
16 mét va tai phan phdi hang hoa dé; hoat dong cho thué hoic thué mua container.

Céc djch vu logistics lién quan téi vdn tdi, bao gom:

- Dich w van tai hang hoa.

- Dich w van tai thuy noi dia.

- Dich wu van tai hang khéng.

- Dich wu van tai duong sat.
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- Dich w van tai duong bo.
- Dich wu van tai duong ong.
Céac dich vu logistics lién quan khac
- Djch wu kiém trava phan tich ki thuat
- Dich wu buu chinh.
- Dich wu thuong mai ban buén.
- Djch wu thuong mai ban 1é, bao gom ca hoat ¢ong quan 1y hang luu kho, thu gom,
tap hop, phan loai hang hod, phan phdi lai va giao hang.
- Céc dich wvu hd tro van tai khac.
Sw khac biét giira hai cach phan loai

(Cac ban xem lai phan nay chit, minh khong chdc)

Céch phan loai theo nghi dinh thi khéng nhéc tgi phan dich vu méy tinh, dich vu tu vén,
quan ly. Tuy nhién céch phan loai cua WTO thi khong chi tiétva cu thé nhu cach phan

loai cua nghi dinh.

Cau 8: Trinh bay phan loailogistics theo cap do dich vu?

Logistics bénthi nhat (1PL — First Party Logistics)

Logistics bén thir nhat 1a hoat dong logistics do doanh nghiép s& hitu san pham/hang hoé
ty minh t6 chic VA thuc hién dé dap tng nhu cau cia ban than doanh nghiép.

Logistics bénthir hai (2PL — Second Party Logistics)

Logistics bén thtr hai 1a hoat dong logistics do nha cung cap logistics thuc hién cho
mot/mot vai hoat dong nho trong chudi cung tng dé dap tng nhu cau caa chu hang.
Logistics bénthir ba (3PL — Third Party Logistics)

Logistics bén thir ba la hoat dong logistics do mét doanh nghiép doc lap thay mat cha cua
hang té chuc thuc hién va quan 1y céc dich wu logistics cho tirng bo phan chirc ning.
Logistics bén thit bén (4PL — Four Party Logistics)

Trong dich wvu logistics bén thtr tu, bén cung cap dich wu tich hop, gan két cac nguon luc
tiém ning va co s& Vit chat khoa hoc ki thuat cua minh va céc td chirc khac dé thiét ké,

xay dung va van hanh cac giai phap chudi cung tng.
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Logistics bénthk nam (5PL - Fifth Party Logistics)

Logistics bén thir nam 1a cac dich vy logistics duwoc cung cap trén co so thwong mai dién
t. C4c nha cung cap 5PL st dung céc hé théng quan 1y (hé thdng quan 1y don hang, hé
thong quan ly kho hang va hé thong quan Iy van tai) tich hop trong mot hé théng chung,

st dung codng nghé thdng tin dé quan ly c4c bén trong chudi phan phdi.

Cau 9: Trinh bay khai niém 3PL va qua trinh phat trién cta 3PL? C6 thé
phan loai cac nha cung cap dich vu 3PL theo kha nang dap trng khach
hang nhw thé nao?

Khéi niém 3PL:

Logistics bén thtr ba 1a cac hoat ¢dong do mét nha cung cap dich vu logistics thuc hién, tdi
thiéu bao gom viéc quan Iy Va thuc hién hoat dong van tai va khai thac kho. Ngoai ra, nha
cung cap dich vu logistics c6 thé quan Iy cac hoat dong khac nhu quan tri ton kho, céc
hoat dong lién quan tgi thong tin va cac hoat dong tao ra gia tri khac. Hop dong thuc hién
phai c6 céc ndi dung chi tiét vé quan ly, phan tich hozc thiét ké, va thoi gian hop tac toi
thiéu 1a mot nam.

Qua trinh phéat triéncia 3PL

Giai doan dau tién bat dau tir nhitng ndm 1980 hodc tham chi con 1au hon voi su Xuét

hién cua céc nha cung cap dich vu logistics truyén thong. (Traditional LSPs)
Giai doan thiz hai bat dau tir nhitng ndm 1990 khi mét s6 doanh nghiép chuyén phéat
nhanh, van chuyén buu kién nhu DHL, TNT va UPS bat dau thyc hién c&c hoat dong

3PL. Cac hoat dong 3PL do cé&c doanh nghiép nay thuc hién dya trén mang lugi chuyén
phét nhanh toan cau bang duong hang khong va kinh nghiém cua ho Vé cudc van
chuyén.

Giai doan thiz ba dién ra tir cudi nhitng nam 1990. Hién nay mot s6 doanh nghiép tham

gia thi truong 3PL tir linh vuyc IT, ¢d van quan ly va cac dich wu tai chinh. Nhitng doanh
nghiép nay cing hop tac voi céc doanh nghiép ¢ giai doan thi nhat va tht hai dé thuc
hién cac hoat dong cho khach hang.

Phan loai cac nha cung cap dich vu 3PL theo kha niing dap #ng khach hang
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Nha cung cap dich vu 3PL tiéu chudn (Standard 3PL Provider): 1a hinh thirc co ban nhat

ctia nha cung cap dich vu 3PL. Ho thuc hién cac chirc ning co ban nhu nhat hang va
dong hang (pick and pack), hoat dong kho hang va phan phdi.

Nha phat trién dich vu (Service developers): cung cap téi khach hang céc dich wu cao cap

lam tang gia tri nhu theo doi 16 hang (track and trace), cross docking, bao goi dac biét, va
cung cap hé théng an ninh chuyén biét.

Nha cung cdp dich cu thich nghi véi khach hang (Customer adapters) cung cap céc dich

vu theo yéu cau cuia khach hang va kiém soét chat ché céc hoat dong logistics ciia doanh
nghiép. Nha cung cép 3PL cai tién céc dich vu logistics nhung khong phat trién céc dich
vu méi. Luong khach hang cua loai hinh cung cap 3PL nay kha it.

Nha phat trién khach hang (Customer developers): 1a cap do cao nhat cua nha cung cap

3PL, tich hgp chinh doanh nghiép cua ho v&i khach hang va dam bao toan bo chirc niang
logistics. Ho chi phuc vu mét sé it khdch hang nhung thuc hién cac nhiém wyu cu thé voi

pham vi rong cho khach hang.

Cau 10: Thé nao la thué ngoai? Mo ta quy trinh tién hanh thué ngoai?
Khai niém: Thué ngoai hoat dong Logistics la sir dung nha cung cap bén tha ba cho toan
bo hoac mot phan quy trinh logistics caa doanh nghiép.

Quy trinh tiénhanh thué ngoai

Buéc 1: Kiém tra pham vi can thué ngodi va nhu cau thué ngoai

Buéc dau tién dé cap dénviéc danh gia noi bo Vé nhu céu thué ngoai, xac dinh cac quy
trinh nao trong doanh nghiép cd tiém ning thué ngoai va liéu thué ngoai co6 phai 1a lya
chon dtng din ddi voi quy trinh ndy, quyét dinh cach thic hoat dong ma ban huéng dén:
cac ngudn luc riéng biét va chia sé.

Budc 2: Xdac dinh nha cung cap dich vu tiém nange

Budc tiép theo trong quy trinh la viét ra mot danh sach dai cac nha nha cung cap dich vu
tiém ning. Muc dich ctia budc nay 1a xac dinh danh sach cac nha cung cap dich vu c6 kha
nang thuc hién. Mot danh sach dai thuong cé 20-30 doanh nghiép lién hé.

Buéc 3: YEu cqu vé thong tin va lap danh sach ngan.
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Ching tawira x4c dinh danh sach dai, bay gio 1a Ic lién hé v6i ting nha cung cép tiém
nang va hoi théng tin chi tiét bang cach giri phiéu yéu cau théng tin (Request For

Information — RFI) t&i céc nha cung cap tiém ning trong danh sach dai do.

Buéc 4: Chudn bi va yéu cqu bao gia

Phiéu yéu cau bao gia (Request For Quotation — RFQ) 1a mot ching tir quan trong nham
thu thap dix liéu va thong tin chi tiét tir c4c doanh nghiép trong danh séch ngin theo mot
dinh dang chuan. Thu moi dy thau (Invitation To Tender — ITT) va phiéu xac nhan
(Request For Proposal — RFP) cling 1a mot dang khac cua RFQ. Thong thuong trong RFQ
bao gom nhiing noi dung sau: Md ta chung vé doanh nghiép; Dir liéu duoc cung cép kém
theo RFI; Mang ludi phan phdi vat chat; Hé thdng théng tin; Cac mac dich vu phan phdi
Va giam sat hoat dong; Panh gia rai ro; Mdi quan hé kinh doanh va quan hé nganh; Cau
triic tinh cudc phi; Diéu khoan va diéu kién; Thu tuc lua chon va hinh thic phan hoi kém
theo thoi gian (deadline)

Buwoce 5: Panh gid va so sanh cac nha duw thau

Trong budc ndy, tién hanh danh gia, phan &nh va thao luan boi cac nhom chiic ning chéo.
Viéc so sanh 1a dinh lwgng — cha yéu 1a so sanh cac chi phi lién quan giira c4c giai phap
khéc nhau, va 1a dinh tinh — can nhic cac khia canh phi dinh luong lién quan.

Budc 6: Lura chon doi tde va ddnh gid rii ro

Céc nha thau uu tién c6 thé dugc tim hiéu ki hon qua viéc tham quan thuc té hoic céc
budc dam phan ban dau. Voi nhiing hop ddng phac tap hon, c6 thé co d¢én hai hoic ba
nha cung cp dich vu uu tién duoc lya chon. Trong budc ndy ciing nén danh gia rui ro dé
xac dinh nhitng yéu t 1am nay sinh van dé khi thuc hién hop dong hozc khi van hanh
quy trinh thué ngoai.

Buéc 7: Soan thdo hop dong

Hop ddng duoc thoa thuan va 13p & budc ndy. Hop dong giita cac cong ty khac nhau co
su khac biét nhung can thé hién céc noi dung chinh nhu sau: Biéu khoan vé déi tuong;
Diéu khoan Vé chi phi: vén dau tu, chi phi van hang, chi phi quan ly va vong quay von;

Diéu khoan vé dich wu; Diéu khoan V& quan 1y va cac diéu khoan khac,....
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Thoi han hop ddng c6 thé kéo dai tir 6 thang dén 5 nam. Cac hop déng phic tap thuong
thuc hién trong khoang tir ba ¢én nam nam do luong von dau tu can thiét vao céc trang
thiét bi van chuyén I6n.

Buéc 8: Thuc hién hop déng

Vi bét ki du an kinh doanh 16n ndo ciing can phai xay dung va théng nhat ké hoach thyuc
hién ¢é ¢am bao trach nhiém giira cac bén 1a rd rang va thoi gian thuc hién 1a kha thi. Ké
hoach thyuc hién can xac dinh cu thé nhiém wu cho ca doanh nghiép thué ngoai va doanh
nghiép thuc hién dich wu.

Budéc 9: Qudan Iy méi quan hé véi nha cung cap dich vu

Viéc lién tuc giam sét va kiém soat ddi tac ky két hop dong nham dam bao dat duoc céc
muc tiéu hoat dong va muc tiéu kinh doanh chung Ia rat can thiét. Co nhiéu phuong phap
gidm sat va kiém soat ddi tac khac nhau dé dong thoi nang cao hoic dat duwoc cac muc

tiéu vé chi phi va muc dich wu.

Cau 11: Thé nao lalogistics ngwoc? Cé nhirng ly do nao dé can phai ap
dung logistics ngworc?

Khai niém:

Logistics nguoc 12 qua trinh 13p ké hoach, thuc hién va kiém soét ludng nguyén vat liéu
thd, ton kho san pham do dang va thanh pham tir diém san xuét, phan phdi hodc st dung
t6i diém tai hoc diém tiéu huy phu hop.

Ly do cin 4ap dung Logistics ngwoc:

Sdn phdm thu héi tir hoat déng san xudt

San pham thu hoi tir hoat dong san xuét 1a cac san pham dugc tai ché trong qua trinh san
xuat, bao gom: nguyén vat liéu thira, thu hdi dé quan ly chat lwong va thanh phan thira

san pham phuy trong qua trinh san Xuét.

Hoc, hoc nita, hoc mai. Page 14



1BF CUONG GHUONG TRINH DA HOC]

S4n pham thu hoi tir hoat d@éng phan phoi

Sau khi hang hoa duoc san xuat tir nha méay va chuyén sang khau phan phbi, mot s san

pham quay tro vé cong doan san xuét, bao gom:

San pham thu hdi do céc vin dévé an toan hoac van dé vé suc khoé

Thu hoi thwong mai tir nguoi mua giira doanh nghiép voi doanh nghiép vi cac diéu
khoan trong hop dong cho phép thu hdi san pham bi hu hai trong qua trinh giao
hang hoic san phiam khéng ban duoc.

Piéu chinh tai cira hang, bao gom cac san pham qua dat.

San pham bi thu hdi dé st dung hodc nguyén liu da ding vi du nguoi chuyén cho

str dung pallet dé van chuyén san pham trong qué trinh phan phéi.

S4n phdam thu hoi trong qué trinh tiéu diing

Khéach hang tra lai san pham vi nhiing 1y do sau:

Cam két boi hoan: khach hang thay d6isuy nghi cua ho vé nhu cau san pham chua
dugc dap ung.

Thu hoi dé bao hanh: thu hdi san pham do céc van dé phat sinh trong qua trinh st
dung.

Thu hdi do hét vong doi sir dung (end-of-use): cac san pham nhu chai lo khong thé
strdung lai nhung c6 thé thu hoi lai.

Thu hdi do hét vong doi san pham (EOL — end-of-life): cac san pham & cudi vong

doi vat chat hodc vong doi kinh té.

Cau 12: M6 ta quy trinh logistics ngworc? Trinh bay cac moé hinh logistics

ngwoc?

Quy trinh Logistics nguoc:

Quy trinh bao gdm 4 khau chinh (1) thu héi; (2) kiém tra, chon lua va phan loai; (3) tai

ché hodc khdi phuc; (4) tai phan phéi.
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- Trong khau t4i san xudt (Remanufacing), toan bd hoic mot phan san pham duoc

ding dé tao ra mot san pham méi va co thé tai str dung. Mot sé hoat d¢ong trong
khau nay gdbm Vé sinh, thao roi, thay thé va tai lap rap.

- Trong khau sia chiza (Repair), san pham bi hu hong duoc phuc hdi mét s6 khia

canh trong chu ky vong doi cua ching, vi du nhu giam chét lwong.

- Tan trang (Refurbishing) dé cap toi viéc nang cap san pham.

- Trong khau tiéu huy (Incineration), san pham dugc dét va nang lugng toa ra duoc
thu lai.

- Trong khau thai hdi (Disposal), cac san pham khong thé st dung duoc nita Vi céc
ly do kinh té hay ki thudt bi viit bo.

- Trong khédu khéi phuc (Recowvery), nguyén vat li¢u da qua st dung duoc thu lai,
stra chita VA ché tao lai. Pay 1a khau lam tang gia tri.

- Trong khau téi phan phdi (Redistribution), san pham dwgc phan phdi téi nhiéu thi

trudong khac nhau. Khau nay bao gom luu kho, ban hang, van chuyén.
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Hinh 1.5 Ludng san phém trong logistics ngwoc
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Cac mo hinh Logistics nguoc:
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Hinh 1.7 Ba mé hinh logistics ngwoc

M6 hinh Closed-loop thé hién quy trinh trong d6 nguyén vat liéu va san pham d4 qua st
dung dugc nha san xuat thu hdi va tai ché, dong thoi ciing chinh nha san xuat chiu trach
nhiém V& céc hoat dong logistics tai dau chudi cung tng (forward logistics).

Trong md hinh Open-loop, nha san xuat c6 thé s& quyét dinh thué ngoai hoat dong thu hoi
tir mot nha cung cap dich vu 3PL chuyén v& mot nhém san pham cu thé. Nha cung cap
ndy s& dam nhan chic ning logistics nguwoc bao gom bao dudng, sira chira va thu hdi san
pham trén danh nghia cta nha san Xxuét.

M hinh van hanh doc 1ap: Chiic ning logistics ngugc hoan toan nam ngoai chudi cung
g cua nha san xuét thiét bi ban dau (Original Equipment Manufacturers - OEMs).
Nhimng ngudi van hanh doc 1ap ndy hau hét I1a nhitng nha budn chat thai va dong nat
truyén thdng hoic céc doanh nghiép dich wu.
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Cau 13: Trinh bay khai niém trung tam dich vu logistics va vai tro cua n6?
Phan loai trung tam dich vu logistics?
Khéi ni¢m:

Trung tam dich vu Logistics 1a mot khu vuc bao gdm moi hoat dong lién quan dén van
tai, logistics va phan phdi hang hoé noi dia ciing nhu qubc té, thuc hién boi nhiéu nha
khai théc khéc nhau. Céac nha khai thac ndy c6 thé 1a nguoi chii sé hitu hoac ngudi thué
str dung céc co sd vat chat va trang thiét bj cua trung tam dich wu Logistics nhu kho bai,
trung tam phan phdi, khu vuc luu trir hang, van phong hay khu dich vu van tai b. Trung
tam dich wu Logistics duoc trang bi cac thiét bi phu hop phuc vu cho céc hoat d¢ong va
dich vu cua trung tam, két ndi dugc voi cac phuong thirc van tai khac nhau nhu duong
6to, dudng sat, dudong bién, duong song, duong hang khong.

Vai tro

Vai trd co ban cua trung tdm dich vu Logistics 1a giam thoi gian chu chuyén cua hang hoa
trong chudi cung ung, giam chi phi logistics, ndng cao hiéu qua va ning luc canh tranh
cho céc doanh nghiép kinh doanh dich vu Logistics ciing nhu hoan thién chét luong dich
wvu Logistics.

Phan loai

Can cir vao pham vi quy md va vai tro

Trung tam dich vu logistics cap toan cau.

Trung tam dich vu logistics cap khu wuc.

Trung tam dich vu logistics cap quéc gia.

Trung tam dich vu logistics cép dia phuong.

Trung tam dich wvu logistics doanh nghiép.

Can cir vao vi tri dialy

- Trung tdm dich vu logistics hang hai.
- Trung tdm dich wu logistics hang khong.

- Trung tadm dich wu logistics can.
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Can cir Vé chite nang va muc dich hoat déng

- Trung tam dich vu logistics cung cap dich vu trung tdm dich w logistics cho hoat
dong kinh té-thwong mai toan cau, kinh té-thuong mai chau luc, kinh té-thwong
mai mot khu vue kinh té gdbm nhiéu nudc cé cung vi tri dia ly-kinh té, kinh té-
thuong mai cua mot quéc gia, kinh té-thwong mai ciia mot vai hoic mét tinh,
thanh phd.

- Trung tdm dich wu logistics phuc vu cho mot hay mot sé cha thé kinh té nhat dinh
nhu trung tam dich wu logistics chi phuc vu hoat dong san xuat kinh doanh cho
riéng mot hodc mot Vai tap doan kinh té 16n, mot hay nhom céc doanh nghiép 16n.

- Trung tam dich vu logistics phuc vu cho céc nha cung cap dich wu logistics nhu
3PL, 4PL, 5PL. Céac trung tam dich wu logisitics dang nay 1a noi cac nha cung cap
dich vu logistics LSP cung céap cac dang dich vu 3PL, 4PL va 5PL cho khach hang
su dung dich vu logistics thué ngoai cua ho.

Céin cir vao logi hang hod phuc v hodc logi dich v cung cap

- Trung tam dich wu logistics tong hop
- Trung tdm dich wvu logistics nhdm nganh, nhdém dich wu
- Trung tdm dich wu logistics chuyén dung

Cdén cir theo tinh chdt sé hiru

- Trung tdm dich wu logistics cong
- Trung tadm dich wu logistics tu

- Trung tadm dich wu logistics cong-tu

Cau 14: Trinh bay cac chirc nang cua trung tam logistics?
Nhoém chire ning phuc vu hang hoa:
Dbi tugng phuc vu chinh cua trung tdm dich vu logistics 14 hang hoa v6i da dang céc

chtrc nang va dich vu bao gom: xép/dd, luu kho bai, bao quan, dong gbi, dan nhan, phan
loai hang, 1am sach, giam dinh V& kiém tra chat lwong hang, cac dich vu gia tri gia ting. ..
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- Luu kho (Storage)

Pay 1a chirc ning truyén thong tai céc kho béi. C6 nhiéu ly do khéc nhau can phai luu
kho béi tuy theo cac hinh thic dy trir khac nhau. Tuy nhién trén thuc té, c&c trung tam
dich wu logistics thuong duoc thiét ké dé tdi thiéu hoa va tham tri loai trir viéc luu kho.

- Lam hang (Materials handling)

Trung tam dich vu dugc trang bi cac thiét bi 1am hang hién dai phuc wu cho hoat dong
xép do hang hod tai trung tam. Cong tac quan tri 1am hang ciing can thuc hién hiéu qua
nhiam giam ti thiéu cac thao tac, hoat dong l1am hang, sirdung hiéu qua ca khdng gian va
thoi gian.

- Logistics gia tri gia tang (Value Added Logistics —\VVAL)

Hoat dong high-end VAL.: la cac hoat dong tao ra gia tri gia taing cao cho hang hoa &
diém dau chudi cung tmg nhu tron hang hat hay pha hang long, phun khir tring, 1ap rép
hoan thién, huéng dan/dao tao, stra chira. ..

Hoat dong low-end VAL: 14 c4c hoat dong tao ra gia tri gia ting cho hang hoa & cudi
chudi cung tmg nhu dan nhén, ki ma hiéu san pham theo qudc gia hay khach hang dic
biét, thuc hién cac thao tac phu hay Iap thém linh phu kién, sip xép lai hang hoa hay chia
nho hang...

Hoat dong tao ra gié tri gia tang cua hé thong quan ly (back office): bao gom quan Iy
ludng Iuu chuyén hang hod va thong tin, bao hiém, tha tuc hai quan,... Cac hoat dong nay
con duoc goi la cac dich wu gié tri gia tang (Value Added Services — VAS).

- Két ndi cudi cung (Postponement)

Két ndi cudi cing 1a chirc nang luu giir hang hoa dén thoi diém mudn nhét c6 thé - thoi
diém hang hoa phai giao ra thi truong hay phai giao cho khach hang. Chirc ning nay rét
phé bién ddi vsi hoat dong logistics quoc té nham luu gitr hang hoa trong mot khoang
thoi gian nhat dinh dudi dang nhat dinh, tai mot noi ndo do, toi mot diém nao do dé co loi
nhat cho khach hang, cho hoat dong san xuat kinh doanh, cho toan bo lwong chu chuyén
logistics.

- Logistics nguoc

Pay la chirc ning logistics gia tri gia ting ma nha san xuat yéu cau nha cung cap dich wu
logistics thuc hién thu hdi cac san pham 15i, c4c linh kién phy tung 16i. C4c san pham va
linh kién phu ting nay s& dugc Iuu kho bao quan tai cac trung tm dich wu logistics dé
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tién hang cac hoat dong thu gom hay stra chita phuc hi can thiét theo yéu cau cua nha
San Xuat.

Nhom chite ning van tai phan phoi
- Gom hang (Consolidation)

Céc 16 hang nho duoc gom thanh céc 16 hang 16n phuc vu cho viéc van chuyén. Viéc gom
hang c6 thé dugc nha cung cap dich wu, trung tdm cung cap dich vu logistics hoic bén
thi ba thuc hién. Uu diém ndi bat cua gom hang 1a tiét kiém chi phi van tai.

- Tach hang (Break bulk)

Pay la hoat dong nguoc lai viéc gom hang. Pay 1a hoat dong chia 16 hang I6n thanh céc
16 hang nho hon.

- Cross-docking

Hang hod dugc van chuyén dén trung tam tir nhiéu nha cung cép khac nhau, sau d6 dugc
két hop lai ¢é van chuyén cho cac khach hang khac nhau ma khong luu kho tai trung tam
dich wu logistics. Cross-docking gan lién voi hoat dong phan loai, phan chia hay tron 1an.
Trong trudng hop ndy, trung tdm dich vu logistics vira dong vai tro 1a diém luu kho hang
ma con l1a diém chuyén giao hang.

- Chuyén tai (Transshipment)

Trung tam dich vu logistics cung cap dich vu chuyén giao hang hoa tir phuong thirc van
tai nay sang phuong thac van tai khac. Dich vu nay mang lai hiéu qua cao cho nha van
tai, nha phan phdi, nang cao hiéu qua hoat dong luu kho, phan phdi hang ton kho, hang
du trix voi mac chi phi tdi thiéu cho dén thoi diém mang lai hiéu qua cao nhat cho khach
hang.

Nhom chire ning hé tro

Trung tdm dich vu logistics con la noi thuc hién céc thu tuc hai quan, théng quan, kiém
tra kiém soat hang hoa... ciing nhu cac chirc ning quan 1y nha nuéc khac theo quy dinh
ddi v6i hoat dong logistics noi dia va hoat dong logistics quéc té. Trung tam dich wu
logistics con c6 thé dong vai tro 1a depot cho céc phuong tién van tai, ngudi diéu khién va
quan 1y phuong tién van tai. Trung tdm dich vu logistics ciing cung cap cac dich vu hd trg
khach hang. Trung tam dich vu logistics con cd thé cung cap dich vu cho hoat dong ban
Ié cac san pham hoan thién ciing nhu céc linh phu kién cho khach hang cubi cling.
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Cau 15: Thé nao la quy trinhlogistics? Trinh bay vai tro ctia quy trinh
logistics trong doanh nghiép?
Quy trinh logistics:

Quy trinh logistics phdi hop cac hoat dong, cac thuc thé tham gia trong qué trinh san xuét
kinh doanh nham téiwu hoa viéc st dung cac ngudn luc, nang cao hiéu qua quan ly, gia
tang lgi ich cho khach hang vé thoi gian, chi phi va chat luong.

Vai tro cia quy trinh logistics trong doanh nghiép
Quy trinh logistics bao trum moi chizc nang trong doanh nghiép

Trong nhitng nam gan day, cac van dé lién quan téi quy trinh logistics dang dwoc chli y
do cach nhin vurot qua khoi chirc nang cua logistics ngay cang pho bién. Mot s6 khau
trong quy trinh hoat dong cé thé hi sinh hiéu qua ciia chung dé dat dwoc hiéu qua tét hon
cho toan bo quy trinh hoat dong. HE qua 1a, logistics khdng chi dugc xem xét chéo gitra
cac chuc nang trong ndi bd doanh nghi¢p ma con dugc xem xét chéo trong pham vi rong
hon giita céc cong ty, tir d6 1am xuat hién trién vong vé chudi cung tng.

Cau 16: Co6 cacloai quyét dinh logistics nao? Nhirng cong cu nao co6 thé
dworc str dung d€ hoé tro ra quyét dinh logistics chién lwoc?
Céc loai quyét dinh logistics:

- Quyét dinh chién luoc (Strategic Decisions)

Quyét dinh chién luoc 14 céc quyét dinh dai han (thuong 1a nhiéu niam) vé cac muc tiéu
kinh doanh va céc nhiém wu ciing nhu cac chién lugc dich vu khéch hang va chién lugc
marketing. Céc quyét dinh nay lién quan t&i viéc thiét ké hé thong logistics va dat dugc
cac ngudn luc nhu dia diém dat co sd vat chit, xac dinh quy mé cong suat, b tri nha may
va nha kho, xac dinh quy mo ddi xe.

- Quyét dinh chién thuat (Tactical Decisions)

Quyét dinh chién thuat 1a cac quyét dinh trung han (vi du, ra quyét dinh hang thang hoic
hang quy) lién quan tai viéc 1ap ké hoach san xuat, 1ap ké hoach véan tai, phan phdi cling

nhu dinh vi c&c ngudn luc (vi tri luu kho, céc chién luge gom don hang, lya chon phuong
thirc van tai, chién lugc gom hang). Quyét dinh chién thuat thuong dugc dua trén di liéu
du béo riéng 1é (vi du dit liéu vé tirng nhdm san pham) do céc quan 1y cap trung hoic cac
ky su logistics dua ra.
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- Quyét dinh van hanh (Operational Decisions)

Céc quyét dinh vAn hanh thuong duoc xay dung dua trén thoi gian thuc — hang ngay hoic
hang tuan, do d6 pham Vi cua cac quyét dinh ndy hep hon. Cac quyét dinh nhu viéc xép
hang 1én phuong tién hoac giri hang, chat hang Ién tau, thu tuc kho hang chi 1a mot sé
trong rat nhiéu quyét dinh van hanh. Céc kiéu quyét dinh nay dua trén rat nhiéu di liéu
cu thé va thuong do ngudi gidm sat dua ra.

Cong cu dwoc sir dung dé hd tro ra quyét dinh logistics chién lugc
- Benchmarking

Trong khoa hoc quan ly, benchmarking 1 so sanh hiéu qua hoat dong cuaia hé théng
logistics véi mot chuan muc thuc tién tot nhat (vi du, mot doanh nghiép logistics thanh
cdng). Cach ap dung khac ctia benchmarking nhu da dé cap ¢ trén la kiém toan hiéu qua
hoat dong cua dbi thu canh tranh trong thi truong va tim ra khoang tréng trong viéc phuc
vu khéach hang.

- Toi uu hoa (Optimization)

Gidng nhu nhiéu bai toén ra quyét dinh khéc, hau hét cac bai toan chién luoc logisitics
(1ap ké hoach san xuat, quyét dinh vé dia diém, dinh tuyén duong va 1ap lich trinh cho
phuong tién...) dugc tinh toan nhu mot bai toan hoc. Céc thuat toan nay tim kiém cac tap
hop 10i giai hay nhung khong nhét thiét 1a 1oi giai tot nhat.

- Phuong phap gan ding lién hoan (Continuous approximation method)

Phuong phéap nay duoc sir dung khi sé lwong khéch hang 16n va nhu cau dugc xem nhu
mot ham khong gian lién tuc. Phuong phap gan dung thuong dua ra nhitng 10i giai dang
dong (closed-form solutions) va dugc stir dung nhu mot phuong phap nghiém suy don
gian.

- Phuong phap md phong (Stimulation)

M6 phong danh gia hanh dong cua hé théng hoic mot cach to chic cu thé hodc mot chinh
séch trong nhimg diéu kién khac nhau. Nhimg diéu kién nay dwoc lan luot thiét 1ap cho
ting mo phong duogc thuc hién va két qua cho thiy phan tng c6 thé c6 cua hé théng trong
cac hoan canh d6. M6 hinh mé phong dé dang két hop lwong thong tin 16n, rat thuan tién
cho viéc ra quyét dinh chién lugc do cac nha quan ly c6 thé danh gia cac chién lugc trudc
khi bo von dau tu, xdy dung co sd vat chat va thiét 1ap hé thong logistics.
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- Du béo (Forcasting)

Dy béo 1a sy ¢6 ging xac dinh trudc dau ra c6 thé c6 cua mot tham bién. Céc yéu cau
logistics dugc dy bao truéc gom ¢ nhu cau khach hang, gia nguyén vat liéu, chi phi nhan
cong va lead times.

C6 ba loai hinh du béo: du bdo ngan han, trung han va dai han. Du bdo nhu cau trung han
va dai han rét hiém khi do cac nha logistics thuc hién ma thuong duoc giao cho céc nha
quan ly thi trudng, nhitng ngudi mudn tac dong toi nhu cau. Tuy nhién, cac nha logistics
s& thyc hién céc du b&o nhu cau trong ngan han, do trong da sd céc truong hop, khéch
hang dugc chia theo ving dia ly nén viéc du bao nhu cau tai dia diém va tai thoi diém
nhu cau xuat hién s& hiéu qua hon.

Cac phuong phap du bao dugc chia thanh hai phuong phap: dinh lugng va dinh tinh.
Phuong phép dinh tinh bao gom khao sét, nghién cuu thi truong, phuong phap Delphi va
d4nh gia d6ingil ban hang. Phuong phap dinh luong 1a cac phuong phap ngau nhién (hdi
quy, mé hinh toan kinh té, mé hinh dau ra-dau vao, phan tich chu ki vong doi, md hinh
md phong may tinh va cac mang ludi trung 1ap) dua trén dix liéu hién tai va qua khir va
ngoai suy chudi thoi gian (cac ki thuat co ban, trung binh dong, k¥ thuat can bang sé md,
phuong phéap phan tach va phuong phap Box-Jenkins). Viéc lya chon phuong phap tuy
thudc vao loai thong tin hién cé.

Cau 17: Thé nao la chi phi logistics? Trinh bay cac bo phan va yéu t6 chi
phi logistics? Trinh bay ty 1€ hoan von dau tw ROI?
Dinh nghia:

Chi phi logistics & tong chi phi van hang cua mot don vi logistics, mot trung tam kinh
doanh logistics, mang luéi logistics cua doanh nghiép hoic mét nha cung céap dich vu
logistics.

B phan chi phi logistics

Chi phi logistics 1a tong chi phi logistics riéng, chi phi logistics b6 sung va chi phi
logistics quan ly.

- Chi phi logistics riéng la moi chi phi cua don vi hoat dong logistics, trung tam
kinh doanh logistics hoac doanh nghiép logistics, phat sinh tur viéc thuc hién céc
nhiém wu logistics thuc té nhu van tai, xép d&, tén trix v chi phi hoa hong.
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Chi phi logistics bo sung phét sinh tir cac nhiém vy bo sung c6 lién quan tryc tiép
tgi nhiém wu logistics thuc té, nhu dong goi, dan nhan, xép d hoac kiém tra chat
luong.

Chi phi quan 1y logistics 1a cac chi phi lién quan téi céc dich vu quan 1y nhu 1ap ké
hoach, quan tri va kiém soat chat luong, gan lién voi viéc thuc hién hoat dong
logistics va cac dich vu bd sung.

Chi phi cho céc nhiém vu khong phai logistics nhu nghién ciu va phét trién, xay dung,
san xut, lap rap, marketing, ban hang va quan 1y chinh khong thudc céc thanh phan chi
phi logistics. Tuong ty, chi phi mua hang, bo phan, nguyén vat liéu, trang thiét bi khong
phai 1 chi phi logistics chirng ndo ma ching khong phéat sinh truc tiép tir viéc thyc hién
cac nhiém wu logistics va cac dich vu lién quan. Vi du chi phi déng goi nguyén vat liéu,
pallets, thing nhwa va thiét bi chira hang khac 1a céc chi phi nguyén vat liéu cua hoat
dong logistics.

Céc yéu t6 chi phi logistics

Céc yéu t6 chi phi logistics dudi day can dugc dinh khoan riéng ré:

Chi phi nhan su: luong cho cong nhan, nhan vién vdi céc trdch nhiém logistics,
bao gom thué thu nhap ca nhan, ky nghi, nghi 6m, vang mit,. ..

Chi phi mat bang va khong gian: giam gia hoac 13i suat cho tai san s¢ hiru céc toa
nha, phi thué tai san cho cac toa nha, hoi truong va khu vuc bén ngoai, bao gom
chi phi lién quan nhu sudi 4m, bao dudng va giam sat.

Chi phi mang luéi VA tuyén dudng: giam gié hoic 14i suat cho chi phi s¢ hitu hoic
thué céc tuyén dudng bén ngoai, duong cao tdc, duong sit va cac dia diém trung
chuyén bén ngoai.

Chi phi thiét bi logistics: Chi phi do giam gia hozc 14i sut v van hanh ciing nhu
chi phi thué cac thiét bj logistics bén ngoai nhu méang (rack), xe nang, phuong tién
VAN tai, can cau gian, bang chuyén va thiét bi xép dd, hé théng kiém soét va may
tinh xtr 1y, bao gdm ca chi phi V@& ning lugng van hanh thiét bi, chi phi vé sinh, sta
chira va bao dudng.

Chi phi thiét bi chra hang (load carrier cost): giam gia hoac 1ai suat cho chi phi s
hitu hoac thué nguoi chuyén cho bén ngoai nhu pallets, thing nhya, thing go,
méng Va container, bao gom céc chi phi vé sinh, sira chita, bao dudng va quan ly
cbng cu rong.
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Chi phi nguyén vat liéu logistics: Cac khoan chi tiéu cho nguyén vat liéu bao goi,
déng goi cho van chuyén, niém phong 16 hang, dan nhan va cac nguyén vat liéu
khéac can thiét cho viéc thuc hién cac nhiém wu hoic dich wu logistics.

Chi Phi IT logistics: chi phi do giam gi, 13i suat hoac van hanh hé thong IT va chi
phi cho hé théng IT bén ngoai st dung cho muc dich logistics.

Chi phi cho dich vu logistics bén thir ba: cudc van tai, phi thué va cac khoan chi
phi khac cho nha cung cap dich wu logistics.

Thué, phi va Ié phi bao hiém: dugc tich luy trong qua trinh thuc hién nhiém wu va
dich vu logistics lién quan téi cac muc dich logistics.

Chi phi 1ap ké hoach va du &n: Giam gia hozc 14i suét cua cac khoan chi tiéu chu
dong dé 1ap ké hoach, quan Iy du an va thuc hién duoc tich luy téi khi bt dau sir
dung hé théng logistics.

Chi phi trit hang ton kho: LAi suat va chi phi vé chd dé va di chuyén hang ton kho
trong kho trir hang, vé cac dia diém ton trir dém va trong qua trinh van chuyén.

Trong mot sé doanh nghiép, chi phi trit hang ton kho chi bao gdm I13i suat phét sinh tur
ngudn von hang ton kho. Céc chi phi do 18i thoi ciing nhu chi phi hue hong do khéng béan
duoc hang, chi phi do giam gia tri hoac giam luong ton kho thuong bi bo qua. Tuy nhién,
chi phi hu hong hang thoi trang, hang mau hong, hang gia tri cao hodc hang dién ta ton
kho c6 thé cao hon 13i suit.

Ty 18 hoan vén dau tu ROI

Ty 1& hoan von dau tu — ROI (Return on investment) 1a ty sé loi nhuan rong va von duogc
ding dé tao ra loi nhuan do6, do vay:

Loi nhudn

Rot = ¥én sk dyng

Tv s6 nay c6 thé droc md rong nhw sau:
Lyl nlu@n  Deanlithu
- : - -
Deanh thu : Fén su dyng

ROI
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Cau 18: Néu khai niém vé chudi cung &ng? Ldy vi du minh hoa?
Hoi dong chudi cung w&ng (1997) sir dung khai niém

Chudi cung tng — thuat ngir ngay cang duoc nhiéu chuyén gia logistics st dung — bao
gom moi nd lyc lién quan téi viéc san xudt va giao san pham cudi cling, tir ngudi cung
cap cua nguoi cung cap toi khach hang cua khach hang. Bén qua trinh co ban — lap ké
hoach, tim ngudn cung cép, san xuat giao hang — cho thdy nhitng nd luc nay bao gom
quan ly cung V& cau, tao ngudn nguy@n vat liéu thd va céc b phan chi tiét, san xuat va
lap rép khai thac kho hang va theo ddi tdn kho, tiép nhan V& quan 1y don hang, phan phdi
qua tat ca cac kénh phan phdi, va giao hang téi khéch hang.

Nhom tac gia Monczka da dwa ra dinh nghia tong quat vé chudi cung ing nhw sau

Chudi cung ng bao gom tat ca cac hoat dong lién quan toi ludng Iuu chuyén va bién doi
hang hoé tir khau khai théc nguyén vat liéu thd téi nguoi tiéu ding cudi cling, Va cac
ludng thdng tin lién quan khéc. Ludng ngudn vat lidu va thong tin luu chuyén nguoc Va
xubi doc theo chudi cung &ng. Chudi cung tng bao gom quan tri hé théng, cac quy trinh
hoat dong va 14p rap, mua hang, 1ap ké hoach san xut, xur Iy don hang, quan trj ton kho,
van tai, khai thac kho hang va dich vu khach hang. Cac chudi cung ung la mot chudi lién
két cac nha cung cap va céac khach hang, mdi khach hang 1a mot nha cung cép cua té chic
tiép theo & cudi chudi tai khi thanh pham dén dugc tay nguoi tiéu ding cudi cung.

Vi du minh hoa: (mang tinh chét tham khao, cac ban tw lién hé thém)

chudi cung Wng nganh nudi trong thuy san

Thirc an thiy san

L!

2
Con giéng @) | Hoat déng nudi tréng @) | Ché bién, dong goi | | Xuét khdu
i’ﬂ. |
. 2
Thudce cho thly san Tiéu thu
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Cau 19: Trinh bay cac bén tham gia va cac thanh phian co’ ban cta chudi
cung wng?
Céc bén tham gia chudi cung wng

- Nha san xuét

Nha san xuat (Producers/ Manufacturers) 1a cac doanh nghiép tao ra san pham, bao gom
nha san xuit nguyén vat liéu thd va cac doanh nghiép san xuit ra san pham hoan thién.
Nha san xuat nguyén vat liéu thd 1a cac to chic khai thac khoang san, khoan dau hozc khi
ga, d6n gb. Céc to chuc trong trot, chian nudi dong vat hodc danh bat thuy hai san ciing
thuoc nhom ndy. Nha san xuit san phim hoan thién sir dung nguyén vat liéu thd va cac
bo phan 14p rap cua nhitng nha san xuat khac dé tao ra san pham cuaa minh.

- Nha phan phbi.

Nha phan phdi (Distributors) la nhitng doanh nghiép s& hitu mot lugng 16n hang tén kho
tir c4c nha san xuat va giao cac kién hang gom nhiéu dong san pham dén khach hang. Céc
nha phan phdi ciing duoc xem nhu nhitng nha ban si (wholesalers). Ho don thuan bén
hang cho céc co s kinh doanh khac v6i sb luong san pham [6n hon sb luong ma mot
khach hang 1é thuong mua.

Nha phan phdi 1a mot té chac s6 hiru lugng ton kho san pham 16n ma ho mua tir nha san
Xudt va ban cho khéch hang. Ngoai viéc chiéu thi san pham va ban hang, nha phan phéi
con thuc hién cac chire nang khac nhu quan Iy ton kho, khai thac kho hang, va van
chuyén san pham ciing nhu dich vu hd trg khach hang, dich vy truéc khi ban hang (post-
sales service).

- Nha ban ¢

Céc nha ban 1¢é (retailers) luu trit hang tén kho V& ban nhitng luwong hang nho hon cho
toan thé cdng ching. T6 chirc nay ciing theo ddi chat ché sé thich va nhu cau cua khach
hang ma minh phuc vu. T6 chirc ndy quang béa san pham téi khach hang va thudng s
dung céc két hop V@ gia, lya chon san pham, dich vu VA céc tién ich dé thu hit khéch
hang str dung muc gia v lua chon san pham doé.

- Khéch hang

Khach hang (Customers) hay nguoi tiéu ding (Consumers) 1a moi to chac, ca nhan mua
va st dung san pham. Khach hang cé thé mua mot san pham dé két hop voi céc san pham
khac va ho lai ban cho khach hang khac. Hozic khach hang c6 thé 1a nguoi tiéu ding san
pham cudi cung (end-users), mua san pham Va tiéu dung san pham do.
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- Nha cung cép dich wu

Nha cung cép dich wu 1a céc t6 chirc cung cp dich vu cho nha san xuat, nha phan phdi,
nha béan 1é va khach hang. Nha cung cip dich vy phét trién doi ngil cac chuyén gia Va
nhitng k§ ning tap trung vao mot hoat dong cu thé ma chudi cung tng can. Nho dé, ho c6
thé thuc hién céc dich vu nay hiéu qua hon voi muc gia tot hon nha san xuat, nha phan
phéi, nha bén I¢ hay khach hang tu thuc hién.

Céc thanh phan co ban trong chudi cung wng

(Nu mudn diém cao hon, cic ban tuw trd loi mét sé cau dwdi diy)

- San xuat
Thi truong can loai san pham nao? S6 lugng san pham va khi no nén san xuat? Hoat
dong san xuat bao gom viéc 1ap ké hoach san xuét tong thé, xem xét toi cong suat cua nha
maéy, can bang khdi luong cdng viéc, quan ly chéat lwgng VA bao dudng trang thiét bi.

- Van chuyén

Hang ton kho nén duoc van chuyén tir chudi cung tng ndy sang chudi cung tng khac
bang phuong thic nao?

- Ton kho

Tai mdi khau trong chudi cung ng nén ton kho hang loai ndo? Nén tén kho bao nhiéu
nguyén vat liéu thd, ban thanh pham hozic thanh pham?

- binh vi

Trang thiét bi san xuit va ton trir nén duoc dit & dau? Dia diém hiéu qua nhat v& mat chi
phi cho san xuét va ton trix hang hod 1a gi? Nén xay dung co s vat chat mai hay st dung
cac trang thiét bj hién c6? Khi cac quyét dinh nay duoc dua ra, ching s& quyét dinh con

duong luu chuyén san pham dén khéch hang.

- Thdng tin

Bao nhiéu dir liéu nén duoc thu thap va chia sé? Thong tin kip thoi va chinh xac hia hen
viéc hop tac téthon va cac quyét dinh chinh xac hon. Cé thong tin tdt, chling ta cé thé
dua ra cac quyét dinh hiéu qua vé san xuat cai gi, san xuat bao nhiéu, ton kho & dau, va
van chuyén thé nao hiéu qua nht.
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CAu 20: Trinh bay cac lién két trong chudi cung ng va 1ay vi du minh hoa
phu hop?
Céc liénkét trong chudi cung @ng:

Lién két doc duoc hiéu 1a viéc cac doanh nghiép cb gang so hitu nhiéu bo phan trong
chudi cung tng dé tao dyng va ning cao ning luc canh tranh cho doanh nghiép. Muc tiéu
cua lién két doc 1atbi da hoa hiéu qua dwa Vao tinh kinh té nhd quy md.

Xu huéng hién nay 1a céc doanh nghiép xay dung “lién két a0” thay vi lién két doc. Cac
doanh nghiép tim kiém cac dbi tac khac dé ciing thuc hién hoat dong can thiét trong
chudi cung tmg. Piéu quan trong hon hét chinh la bing cach nao d¢é mot doanh nghiép
xac dinh nang luc canh tranh c6t 16i ciia minh va xac dinh vi thé caa doanh nghiép, trong
chudi cung ung, trén thi trusng ma doanh nghiép phuc wu.

Vi du minh hoa:

- —————— —

L Nguyén vitliéu | Cong ty nguyén vit li¢u
—— —— = enkétdoc .
chuyén sang y
r T ol
Vén tai | Clienkétdo Cong ty vin @i
Y
o Sinxufit | Cong ty sin xudt
I_ R e A
Y
Phén phdi | Nha phan ph&i doc lap
R e A
Y
Cita hang bén 18 I Nha bédn le ddc lap
Y

Thi trudng dai tra, Thi trudng bién d6i
bi€n d8i chim nhanh, nhé 1é

CHUOI CUNG UNG CU & MJI
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Cau 21: Chudi cung &ng tinh gian? Chudi cung (¥ng nhanh nhay?
Chubi cung ng tinh gian:

Dinh nehia chudi cung #ng tinh gian

Nhom tac gia Vomderembse (2006) dua ra dinh nghia: Chudi cung tng tinh gian la chudi
cung ng &p dung céc hoat dong cai tién lién tuc tap trung vao viéc loai bo 1ang phi hoic
céc hoat dong khong tao ra gia tri doc chudi cung tng.

CAc nguyén tdc cia tinh gign

Xac dinh gid tri.

- Téi vu hoa dong gia tri.

- Tich hop cac quy trinh roi rac tao thanh ludng luu chuyén.
- Kich hoat md hinh kéo

- Hoan hao hoa moi san pham, quy trinh va dich vu.

Ddac diém cua chudi cung #ng tinh gign

- Loai bo l&ng phi

- Ludng hoat dong trdi chay.

- Mic @6 hiéu qua cao.

- Pam bao chat luong.
Chubi cung #ng nhanh nhay

Dinh nghia chudi cung #ng nhanh nhay

Chudi cung tng nhanh nhay 1a hé thdng tich hop cac déi téc kinh doanh tao nén ning luc
canh tranh mai nham Gng pho trude céc thi truong dé bi ton thuong va hay bién dong.
Muc tiéu ctia chudi cung ung nhanh nhay 1a kha nang hiéu va dap @tng nhanh chong trudc
nhitng bién déng cua thi trudng.
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Bdc diém cia chudi cung #ng nhanh nhay

Chudi
cung img
a0

Chudi
cung umg
nhanh nhay

Tich hop
quy trinh

Trudc hét, chudi cung ang nhanh nhay phai nhay cam voi thi truong. Nhay cam voi thi
trudong c6 nghia 13 chudi cung tng c6 kha nang hiéu va dap tng nhanh nhu cau thuc té.
Viéc sur dung céng nghé thdng tin dé chia sé dir liéu gitra ngudi mua VA ngudi cung cap
da tao ra chudi cung ung 40. Chudi cung ung a0 hoat dong dua trén théng tin thay vi dua
trén hang ton kho.

Dé tang cudng viéc chia sé thdng tin gitta cac ddi tac trong chudi cung ting can c6 tich
hop quy trinh; c6 nghia 1a cung hop tac 1am viéc gitta ngudi mua VA nha cung cap, cing
phét trién san pham, céc hé théng chung va théng tin chia sé. Y tuéng V& chudi cung tng
nhu lién minh gitta cac doitac dugc lién két voi nhau tao thanh mang ludi, tao nén thanh
phan thir tu cta tinh nhanh nhay.

CAu 22: Thé nao 1a quan tri chudi cung &ng? Trinh bay cac nguyén tac ctia
quan tri chudi cung &ng?

Quan tri chudi cung wng (QTCCU):
- QTCCU laly luan vé quan ly

Quan tri chudi cung tng laviéc két hgp mot cach hé thong va sach lugc gitra céc chic
nang kinh doanh d6 trong pham vi mét doanh nghiép va gitra cac doanh nghiép trong
chudi cung tng nham muc dich cai thién hiéu qua hoat dong dai han cua tirng doanh
nghiép va toan bo chudi cung ting. (Mentzer et. al, 2011)
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- QTCCU latap hop cac hoat dong dé ap dung ly luan vé quan ly

Quan tri chudi cung ung la viéc thiét ké va quan ly cac qua trinh xuyén sudt, tao gié tri
cho cac to chirc dé dap tng nhu cau thuc sy ciia khach hang cudi cing. Su phét trién va
tich hop nguén luc con ngudi va cong nghé 1a diém then chdt dé tich hop chudi cung tng
thanh cong. (The Institute for the supply managerment 2000)

Quan tri chudi cung tng laviéc quan Iy cung Va cau, xac dinh ngudn nguyén vat liéu va
bo phan san xuat va lap rap, kiém tra kho hang va ton kho, tiép nhan don hang va quan ly
don hang, phan phdi qua cac kénh va phan phdi d¢én khach hang cudi cing. (Courtesy Of
Supply Chain Council, Inc)

- QTCCU la tap hop céac quy trinh quan ly

Quan tri chudi cung tng 1a sy tich hop cac quy trinh kinh doanh tir nguoi st dung cudi
cling ti cac nha cung cap dau tién cung cap san pham, dich vu va thong tin lam ting gia
tri cho khach hang. (The International Center for Competitive Exellence 1994)

Céc nguyén tac quan tri chudi cung wng

Nguyén tgc 1: Phan khic khach hang theo nhu cau dich wu cua ting nhém va st dung
chudi cung tmg dé phuc vu céc phan khic khach hang ndy mot cach hiéu qua.

Nguyén tac 2: Tuy bién mang ludi logistics theo cac yéu cau vé dich vu va kha ning sinh
l6i cta céac phan khac khach hang.

Nguyén tgc 3: Lang nghe tin hiéu thi truong va 18n ké hoach nhu cau tuong ng xuyén
sudt chudi cung tng, dam bao c&c du bao nhat quan va phan bd ngudn lyc téi wu.

Nguyén tac 4: Khéc biét hoa san pham gan hon véi khach hang va day nhanh giao dich
xuyén subt chudi cung tng

Nguyén tigc 5: Quan ly cac ngudn cung mot céch chién luoc dé giam tong chi phi nguyén
vat liéu va dich w.

Nguyén tdc 6: Phét trién chién lugc tng dung cdng nghé trén toan chudi cung wng hd tro
viéc ra quyét dinh & nhiéu cap do va mang lai cai nhin rd hon vé& ludng luu chuyén san
pham, dich vu va théng tin.

Nguyén tic 7: Ap dung céc chi tiéu danh gia hoat dong trén toan kénh phan phbi dé danh
gia thanh cong chung trong viéc cung tng téi khach hang mot cach hig¢u qua va hiéu
nang.
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ABOUT

Hé tror On tdp 1a mét die &n phi loi nhudn hweéng téi cong dong.

V6i myc dichdem dén kién thac mién phi cho tat ca moi ngudi, chling t6i s& hd tro
cac ban tot nhat trong finh vuc gido duc bang cach cung cap cho céc ban tai liéu 6n
tap mién phi, dé cuwong 6n tap mién phi.

Céc ban sé& khong can phai lo vé dé cuong, vé tai liéu, vé sach, ... Cac ban chi viéc
theo ddiva dé lai yéu cau cho doi nhém chiing t6i, con viéc tim kiém va bién soan
tai liéu da co chiang t6ilo!!!!

Hién gid, chiing toi dang hd tro vé

1. Tai liéu on tap tiéng anh FREE.

2. Tai lidu on thi dai hoc FREE

3. Tai liéu 6n thi cap 3 FREE

4. Pé cuong 6n thi chuwong trinh Pai hoc FREE.

Lién hé va kétndi véi ching toi:

v’ Facebook: facebook.com/HoTroOnTap

v' Fanpage: facebook.com/HoTroOnTapPage

v Group: facebook.com/groups/Ho TroOnTapGroup
v Website: hotroontap.com
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